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Economic Development 
Agency of Canada for 
the Regions of Quebec 


2009-10 
Estimates 


Part Ill—Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I11]—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2009. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 085 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-2/2010-III-96 
ISBN: 978-0-660-6381 1-9 
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Report on Plans and Priorities 2009-2010 


Economic Development Agency of Canada for the Regions of Quebec 


MESSAGE FROM THE MINISTER 
RESPONSIBLE FOR THE AGENCY 


To sustain the Canadian economy during the global 
economic downturn, the Goyernment of Canada tabled 
Canada’s Economic Action Plan on January 27, 2009. 
Investment provided for in this plan will boost economic 
growth, re-establish confidence and come to the assistance 
of Canadians and their families during this global recession. 
The plan contains measures to support enterprises and 
communities, and will help Canada preserve its economic 
advantages that will make it more competitive and foster 
long-term economic growth. 


Regions and communities, along with small- and medium-sized enterprises—the engines of 
regional development—are faced with some complex economic challenges. In that context, 
the Agency’s mandate for economic development of Quebec’s regions is even more timely. 


The Government of Canada is determined to support regions and communities in economic 
diversification and the creation of new opportunities. It also undertakes to support SMEs’ 
projects for growth, commercialization, innovation and exports by playing a leading role in 
the creation of conditions conducive to their development. 


Through the Community Adjustment Fund, a measure announced in Canada’s Economic 
Action Plan, the Government will reinforce its support.for projects that contribute to the 
diversification of communities and the growth of Quebec enterprises. 


Christian Paradis 

Minister of Public Works and Government Services 

and Minister responsible for the Economic Development 
Agency of Canada for the Regions of Quebec 
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Economic Development Agency of Canada for the Regions of Quebec 


MESSAGE FROM THE MINISTER 
OF STATE FOR THE AGENCY 


The publication of the Report on Plans and Priorities provides 
an opportunity to present our commitments with respect to 
regional economic development. This year the exercise is 
particularly timely, taking place as it does during a period of 
great economic instability. 


Such factors as the U.S. economic downturn, tight credit and 
fluctuating financial markets, combined with structural issues, 
including the difficulty of hiring a skilled labour force and 
increased foreign competition, have hit the Quebec economy hard. 


Hard economic times mean we have to take action that reflects the current reality in all regions of 
Quebec. To that end, the Agency will collaborate on the implementation of the Community 
Adjustment Fund announced in Canada’s Economic Action Plan. 


In addition, three program priorities will guide the Agency over the coming years: accelerating 
regions’ and communities’ adjustment to the new economic context; reinforcing the performance of 
innovative, competitive SMEs; and implementing the Regional Development Research program. 


The Agency will strengthen its support for the completion of projects whose ripple effect will be 
beneficial for the development of regional economies. With its local and regional partners, and in 
conjunction with other provincial and federal departments, it will support economic development 
and thus take part in increasing the vitality of our communities and the competitiveness of our 
enterprises. 


Despite the difficult economic outlook, it is with a great deal of dynamism and confidence in the 
future that I am beginning my first year as Minister of State. I invite you to read this Report on 
Plans and Priorities 2009-2010, in which you will find all the commitments made by the Agency in 
order to respond to the economic challenges of today and the future. 


Denis Lebel 


Minister of State for the Economic Development Agency 
of Canada for the Regions of Quebec 
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Economic Development Agency of Canada for the Regions of Quebec 


AGENCY OVERVIEW 


|.1 Summary information 


l.1.1 Raison d’étre 
Object 


Under its Act, which came into effect on October 5, 2005, the object of the Agency is to 
promote the long-term economic development of the regions of Quebec by giving special 
attention to those where slow economic growth is prevalent or opportunities for productive 
employment are inadequate. In carrying out its object, the Agency shall take such measures 
as will promote cooperation and complementarity with Quebec and communities in Quebec. 


Vision In the performance of its mandate, the Agency takes an integrated 
In the long term, Quebec’s approach to regional development 
regions and communities will Global: it takes economic, social, cultural and environmental dimensions 


have increased their development into account in the design of policies, programs and initiatives. 


capabilities, dynamism and 
prosperity in a significant, 
lasting manner for the benefit 
of their residents. 


Territorial: it establishes strategies geared to the type of area defined in 
terms of similar socio-economic issues. 


Horizontal: it builds on cooperation and collaboration with federal partners, 
the Government of Quebec, and Quebec communities. 


Participatory: it elicits participation by the economic stakeholders scenes 


[.1.2 The Agency in action 


The Agency aims to increase communities’ vitality and reinforce the competitiveness of Quebec 
enterprises and regions. It covers all areas of Quebec through its 14 business offices and its 
advisors, and acts primarily in relation to small- and medium-sized enterprises (SMEs) and 
non-profit organizations (NPOs). 


The Agency can also count on a network of federally funded development organizations 

across Quebec: 57 Community Futures Development Corporations located in designated rural 

regions; 10 Business Development Centres located in peri-urban areas; and 14 Community 
Economic Development Corporations located in disadvantaged urban areas. 


Through its regular programming and programs under mandates from other departments, 
the Agency offers consulting, guidance and information services, as well as financial assistance. 
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The Agency’s advisors offer consulting Regular programming: 
services to entrepreneurs or local and Community Diversification 
regional stakeholders in economic 
development, particularly with respect to 
the Agency’s financial assistance programs; 
collaborators also likely to provide 


Business and Regional Growth 
Regional Development Research 


Community Futures Program (CFP) 


financial assistance; enterprise startup, Programs under mandates from other departments: 
productivity, innovation or exports; and Infrastructure Canada Program — Canada-Quebec 
potential partnership opportunities. The Agreement 2000 

Agency also offers guidance services. s Canadian Apparel and Textile Industries Program (CATIP) 
Whether a promoter is looking to fine-tune ~ CANtex component 


a business plan, action plan or project, or 

to put together a financing package and 

find funding sources, the Agency’s advisors guide him from the design stage of his project through to 
its execution. The Agency can also provide support to communities by playing an active role in the 
mobilization, revitalization or development of a given sector or target area. 


The Agency funds Info entrepreneurs! in Montréal and Ressources Entreprises” in Québec - 

two Canada Business Service Centres located in Quebec- which provide business information 
services and referrals to specialized resources to entrepreneurs or local and regional stakeholders 
in economic development. 


|.2. Strategic outcomes and Program Activity Architecture (PAA) 


To fulfil its mandate, the Agency pursues three strategic outcomes. The following table shows 
the comprehensive framework of program activities and sub-activities, along with their 
contribution to these three strategic outcomes. This report presents the plans and priorities 

in relation to these components. Further information on the Agency’s three strategic outcomes 
is presented in section 2. 


1 www.infoentrepreneurs.org 
2 www.ressourcesentreprises.org/A fficher.aspx?page=1&langue=en 
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Strategic outcomes Program activities Program sub-activities 


| Pe | « Mobilization of communities 
Development of communities —  ~ Local development 


| Attractive communities 


Dynamic and revitalized 
communities thathavea | 
better socio-economic | Infrastructure | 
outlook and are developing | 
their economic activity base — 


Water quality 
Highways and public transportation 
Urban or regional projects 

» Special infrastructure-dedicated programs 


| Community adjustment to 
Special intervention measures economic shocks 


| « Community adjustment to natural disasters 


Development of enterprises’ capabilities 


Presence of conditions Competitiveness of enterprises : 
| Strategic enterprises 


conducive to sustainable 
growth and the competitive . 


positioning of SMEs and x, ee: is 

regions Competitive positioning | Competitiveness poles ; 
_ of sectors and regions |e International promotion of regions 
| ‘ | 

Policies, programs and Analysis and research 

cooperative actions that Policies, programs | « Policies and programs 

strengthen the economy and initiatives | « Representation influence 

of Quebec regions Cooperation and collaboration 


|.3. Planning summary 


This section provides an overview of planned human resources (expressed as full-time 
equivalents) and financial resources (grants and contributions, and operations), along with a 
summary chart portraying Agency planning for the next three fiscal years. Further information 
is presented in section 2. 


In Canada’s Economic Action Plan, tabled on January 27, 2009, additional funding was 
announced for support for regions and communities, and for community recreational 
infrastructure. In this RPP, financial tables and established results targets do not reflect 
measures announced in the Action Plan. 
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For each strategic outcome, and each of its program activities, the Agency has established 
results targets. The scope and duration of the anticipated economic downturn will have an 
impact on the Agency’s ability to attain those results targets. Indeed, regional economic 
development depends on local and regional enterprises and economic stakeholders who design 
and execute projects it supports. The Agency does not have absolute control over the results 
attained. The economic situation over the coming year and the business opportunities arising 
from it will influence the quantity, scale, timetable and success rate of projects it supports. 


Financial resources Human resources 
(in thousands of dollars) (Full-time equivalent - FTEs) 
2009-2010 2010-201 | 2011-2012 2009-2010 2010-201 | 2011-2012 
305,392 245,689 247,532 411 378 373 


Strategic outcome #1: Dynamic and revitalized communities that have a better 
socio-economic outlook and are developing their economic activity base 


Performance indicator Five-year target (from 2007-2008 to 2011-2012) 
Communities’ devitalization index Communities’ vitality is maintained or increased 
Program Forecast spending Planned spending (in thousands of dollars) Alignment to 
activities 2008-2009 Government of Canada 
(in thousands of dollars) | 2009-2010 2010-2011 2011-2012 outcomes 

Development ron nomi 

of communities 135,683 138,936 134,262 136,694 growth? 

Infrastructure 27,338 45,588 768 305 Strong economic 

Special intervention growth* 

measures os we a, ies Strong economic 
growth? 

Total planned 

spending 163,021 184,524 135,030 136,999 


3 www.tbs-sct.gc.ca/pubs pol/dcegpubs/mrrsp-psgrr/wgf-cp-eng.asp 
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Strategic outcome #2: Presence of conditions conducive to sustainable 
growth and the competitive positioning of SMEs and regions 


Performance indicator Five-year target (from 2007-2008 to 2011-2012) 


Measurement of SMEs’ and regions’ The competitiveness of SMEs assisted and the 
competitiveness regions is maintained or increased 
Program Forecast spending Planned spending (in thousands of dollars) Alignment to 
activities 2008-2009 Government of Canada 
(in thousands of dollars) | 2009-2010 2010-2011 2011-2012 outcomes 

Comp etitiveness Strong economic 

of enterprises 80,647 71,961 74,260 74,260 growth? 

Competitive 

positioning of 

sectors and regions 44,288 22,842 12,038 12,038 Strong economic 
growth? 

Total planned 

spending 124,935 94,803 86,298 86,298 

Strategic outcome #3: Policies, programs and cooperative actions 
that strengthen the economy of Quebec regions 
_ Performance indicator Five-year target (from 2007-2008 to 2011-2012) 
Level of complementarity of policies, Alignment of our policies, programs and initiatives with Quebec regions’ 
programs and initiatives needs and Government of Canada priorities 
Program Forecast spending Planned spending (in thousands of dollars) Alignment to 
activity 2008-2009 Government .of Canada 
(in thousands of dollars) | 2009-2010 2010-2011 2011-2012 outcomes 

Policies, Strong economic 

programs growth? 

and initiatives 7,181 5,689 5,324 5,324 

Total planned 

spending 7,181 5,689 5,324 5,324 


|.4 Contribution of priorities to strategic outcomes 


The global economic instability which Canada has to address and the challenges associated 
with it affect all Quebec regions. In this context, the Agency has to help SMEs and 
communities face the economic downturn. 


To that end, the Agency has selected five priorities for Fiscal Year 2009-2010: three program 
priorities, and two management priorities. These are in line with those presented in the 
Agency’s Report on Plans and Priorities in 2008-2009. 
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Program priorities: 

» Accelerate regions’ and communities’ adjustment to the new economic context 
» Reinforce the performance of innovative, competitive SMEs 

s Implement the Regional Development Research program. 


Management priorities: 
» Continue implementing the Departmental plan for enhancing program effectiveness 


» Reinforce performance- and risk-based monitoring, analysis and decision-making. 


Priorities represent the most important areas on which the Agency has decided to focus. 
It plans its priorities and allocates part of its resources to them on the basis of the regions’ 
new socio-economic challenges, departmental results, and in response to new government 
priorities. The Agency’s overall intervention is covered in section 2, which presents total 
planned spending by program activity. 
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Overview of contribution of priorities to strategic outcomes 


Program Type! Links to strategic Description 
priorities outcomes (SO) 
Accelerate regions’ SO #1: Dynamic and Why is this a priority? 
and communities Pereacly revitalized communities | Tp;, priority is linked to Canada’s Economic 


adjustment to the new 
economic context 


Reinforce the 
performance of 
innovative, competitive 
SMEs 


committed to 


Previously 
committed to 


that have a better 
" socio-economic outlook 
and are developing their 
economic activity base 


Link to program 
activity: Development 
of communities 


SO #2: Presence of 
conditions conducive 
to sustainable growth 

and the competitive 
positioning of SMEs 

and regions 


Link to program activity: 
Competitiveness of 
enterprises 


Action Plan, which aims to sustain Canada’s 
economy during the global economic 
downturn. In that context, some Quebec 
communities could be especially vulnerable. 


Plans for meeting the priority? 
Regional business plans - by emphasizing: 


= support for entrepreneurship and creation 
or maintenance of viable enterprises 


® communities’ attraction capability. 


Why is this a priority? 


It contributes to enhancing SMEs’ international 
competitiveness and improving citizens’ standard 
of living. The economic downturn will affect 
SMEs’ investment projects, and the Agency must 
continue its efforts in relation to enterprises. 


Plans for meeting the priority? 
Regional business plans - by emphasizing: 
™ enterprises’ strategic capabilities 


startup of innovative enterprises. 


Implement the 
Regional Development 
Research program 


New 


SO #3: Policies, programs 
and cooperative actions 
that strengthen the 
economy of Quebec 
regions 
Link to program activity: 
Policies, programs and 
initiatives 


Why is this a priority? 


The program could reinforce the capability 
of all regional development stakeholders to 
intervene more effectively in the future 
(lessons learnt, trends, etc.) 


Plan for meeting the priority 


m implementation of the program. 


Continued on page 12 
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Overview of contribution of priorities to strategic outcomes (continued) 


Management Type' Links to strategic Description 
priorities outcomes (SO) | 
~ reg ee | = eae 8 Peo) fe AR I Boe a 
Continue implementing SO #1 and SO #2 _ Why is this a priority? 
the Departmental Previously 


plan for enhancing 
program effectiveness 


Reinforce 
performance- and 
risk-based monitoring, 
analysis and 
decision-making 


Notes: 


| committed to | 


Link to program activity: 
Internal Services 


The Agency has committed to increasing 
| efficiency in delivery of its programs and 
| services. This commitment is in line with a 
| Government of Canada action plan to enhance 
_ delivery of grants and contributions. 


| Plan for meeting the priority 


= complement the management agenda 
initiatives by focussing on alleviating the 
administrative burden on promoters and 
the Agency. 


| 


SO #1, SO #2 and SO #3 
Previously 
committed to 
Link to program activity: 
Internal Services 


——— 


_ Why is this a priority? 


| The Agency has committed to implementing 
| government initiatives with respect to enhanced 
expenditure and results management. 


| Plans for meeting the priority 


_ # enhance monitoring of expenditures, 
| results and risk 


» enhance analysis capability. 


1 Priority previously committed to —- committed to in the first or second fiscal year prior to the subject year of the 
report; new priority — newly committed to in the reporting year of the RPP. 
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1.4.1 Program priorities 


Other measures could be drawn up and implemented during the year in support of this priority. 


Priority #1: Accelerate regions’ and communities’ adjustment to the new economic context 


Since the economic context is particularly difficult, the Agency plans to support and foster 
the completion of projects likely to respond to the issues specific to Quebec’s regions and 
communities, in order to mitigate socio-economic adjustment difficulties, renew the 
entrepreneurial base and facilitate economic diversification by building on their specific 
assets and potential on the industrial, tourism, cultural or knowledge fronts. 


Furthermore, the demographic reality of an aging population also affects entrepreneurs, many 
of whom are thinking of retiring. In that context, there is a likelihood of enterprises closing 
down, especially in the regions, if the business succession does not exist or has not yet 
developed the skills to run these enterprises. 


Economic Development Agency of Canada for the Regions of Quebec 


The Agency acts tangibly by drawing up and implementing regional business plans for each 
of its 14 business offices. These plans take into account the needs, issues and opportunities 
associated with the socio-economic contexts of the different regions of Quebec, and reflect 
departmental priorities. The Agency intends to focus its action particularly on the following 
two fields: 


Support for entrepreneurship and for creation or maintenance of viable enterprises 


The Agency will help communities through support for entrepreneurship and for the creation, 
development or maintenance of viable enterprises of local or regional scope. In this way, it will 
contribute to enriching the entrepreneurial fabric and increasing the number and quality of 
enterprises and entrepreneurs. On the business succession front, the Agency will look at how 
it can support entrepreneurs so that business transfers occur successfully. 


Increasing communities’ attraction capability through their tourist and 
industrial attractions 


The Agency plans to increase communities’ attraction capability through tourism outreach 
and the presence of assets, conditions and community facilities. This will help attract and 
retain tourists and skilled individuals, and contribute to increased dynamism and prosperity. 
In particular, the Agency intends to support projects to develop International cruise industry 


ports of call.! 


Other measures could be drawn up and implemented during the year in support of this priority. 


Through this first priority, the Agency is stepping up its efforts to achieve the outcomes of the 
Development of communities program activity. 


Priority #2: Reinforce the performance of innovative, competitive SMEs 


Through this priority, the Agency is intensifying its efforts to achieve the outcomes of the 
Competitiveness of enterprises program activity, thus aiming for the enhanced competitiveness, 
on a global scale, of innovative and competitive SMEs. 


The Agency will take account of the difficult economic context in analysing projects and may 
back projects deemed higher-risk. It will act tangibly through regional business plans and it 
intends to focus its action particularly on the following two areas. 


4 www.dec-ced.gc.ca/eng/programs/applying/cruise.html 
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Development of enterprises’ strategic capabilities 


Declining export demand, tighter credit and lower projected revenues will affect SMEs’ 
investment projects. To help SMEs and the regions of Quebec negotiate this period of 
turbulence, the Agency will continue to support intervention that enables enterprises to 
enhance their capabilities in terms of management, innovation, adoption of new technology 
and integration with value chains. 


Support for startup of innovative SMEs 


The Agency intends to support the startup of innovative enterprises in economic activities deemed 
strategic for a region’s development in order to consolidate the regions’ economic base. 


Other measures could be drawn up and implemented during the year in support of this priority. 


Priority #3: Implement the Regional Development Research program 


Through this priority, the Agency is stepping up its efforts to achieve the outcomes of the 
Policies, programs and initiatives program activity. 


In a knowledge economy, knowledge is a key factor in competitiveness for regions, 
communities and enterprises. Development issues are complex, and development stakeholders 
require a shared understanding of these issues facing them in order to be able to work ina 
concerted manner and generate tangible, sustainable results. 


The goal of the Regional Development Research program is to generate and disseminate 
knowledge on issues, problems and best practices in regional development. In the current 
economic context, this program could reinforce capabilities for preparing the future. Its 
implementation will lead to the sharing of knowledge and collaboration by decision-makers, 
experts and economic development organizations. 


1.4.2 Management priorities 


In early 2008, the Agency established a management plan that contributes to fine-tuning 
certain business practices to ensure sound management of public funds and report its results 
more effectively. The management priorities for 2009-2010 stem from this management 
agenda. They are also in line with those mentioned in the Agency’s Report on Plans and 
Priorities 2008-2009, since their implementation plans were spread over more than one year. 
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Priority #4: Continue implementing the Departmental plan for enhancing 
program effectiveness 


The Agency intends to continue implementing its Departmental plan for enhancing the delivery 
of grants and contributions. This plan follows up on the recommendations of the Blue Ribbon 
Panel report on increasing transparency in administrative processes, reducing application 
processing times, reducing the administrative burden on clientele, standardizing procedures 
across departments and improving inter-departmental coordination and collaboration. The 
Agency was designated as one of the vanguard departments invited to determine the measures 
the Government of Canada should take in response to the report. To implement these 
measures, following the report’s recommendations, the Agency dedicated resources which 
come from all of its sectors. 


In line with the sustained effort it made in 2008-2009, the Agency reiterates its commitment 
to alleviating the administrative burden on project promoters and itself by integrating risk 
management in the delivery of grants and contributions. 


Priority #5: Reinforce performance- and risk-based monitoring, analysis 
and decision-making 


The Agency intends to continue its commitment to the progressive, integrated implementation 
of several government-wide initiatives associated with enhancement of expenditure and results 
management, such as the Management Accountability Framework and the Management, 
Resources and Results Structure policy. Implementation began in 2007-2008 with Phase 1, 
aimed at reinforcing management mechanisms by establishing, for instance, a performance 
management framework and corporate risk profile. 


The Agency carried out Phase II in 2008-2009 by improving the reliability of information and 
establishing experimental result targets. The introduction of new tools to facilitate collection 
and monitoring indeed led to an improvement in the quality of performance information. 
This is a commitment that will continue to require some effort over the next few years. 


In 2009-2010, the Agency will initiate Phase III by devoting more effort to monitoring and 
analysis of results, expenditures and risk. By planning regular, more systematic reviews of costs 
associated with the results obtained, managers will be able to make more enlightened decisions 
and contribute to enhancing the Agency’s overall performance. 
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1.5 Analysis of risks and challenges 


Economic cycles affect the Agency’s ability to fulfil its object of economic and regional 
development. Over the past decade, the Quebec economy posted sustained growth. This 
created an environment conducive to the development of enterprises, regions and communities, 
thereby facilitating the achievement of results by public regional development organizations. 

In that economic context where external factors were favourable, the Agency was able to guide 
Quebec’s regions and communities to increase their contribution to that economic growth. 


Like most of the world’s economies, however, growth prospects for the Quebec economy 
are deteriorating. The U.S. recession, disturbances on global financial markets and declining 
consumer confidence are rapidly changing the Quebec economic context. In the short term, 
Quebec has to address some significant challenges: decreased export demand; tighter credit; 
and slower growth in consumer spending. This change in outlook has translated into strong 
downward movement in the growth rate, which should stand at 0.8% in 2008 and 0.6% in 
2009, and a deteriorating labour market. 


First of all, the manufacturing sector, which had been experiencing difficulties since 

the middle of the decade, will be affected. Quebec has one of North America’s largest 
manufacturing industries, accounting for 19.2% of gross domestic product (GDP). As this 
industry is highly dependent on the U.S. market (averaging 81% of international exports 
between 2004 and 2008), it is particularly exposed and vulnerable to the U.S. recession. 

But the impact will be felt to varying degrees depending on the subsector. Those already 
experiencing competitiveness problems associated with competition from emerging nations 
will be especially hard hit. Overall, the economic downturn will make it harder to implement 
the changes needed in the manufacturing industry, particularly with respect to labour 
productivity growth. 


Second, access to funding by enterprises and consumers will be negatively affected by the 
turbulence in global financial markets that leads to tighter credit conditions from Canadian 
banks. This factor, along with the market downturn, will lead to the cancellation or reversal 
of several investment decisions. The Agency can already see a repositioning associated with 
this difficulty, as experienced by the enterprises it deals with. 


Finally, Quebec domestic demand will also be hit by the slowdown in consumer spending 
(60% of Quebec’s GDP). In fact, the economic context is prompting households to adjust their 
consumption of durable goods downward. This deceleration will be all the more marked, the 
deeper the contraction in the labour market is. 


16 Economic Development Agency of Canada for the Regions of Quebec 


In the context of a significant economic downturn, such medium-term economic and regional 
development goals as enhancing SMEs’ productivity, transitioning to a high value-added 
manufacturing sector, innovation, and reinforcing the resilience of economically vulnerable 
communities pose even more demanding challenges. 


Faced with rapid changes in all these external economic factors, affecting to varying degrees 
the economy of the regions of Quebec, the Agency’s challenge will be to meet effectively the 
needs that emerge from Quebec enterprises, regions and communities. Overall, this significant 
downturn will force economic stakeholders to revise their strategies. In 2009-2010, the Agency 
will therefore be especially proactive in its interpretation of challenges and opportunities to be 
grasped, and in how it can help the communities and SMEs it serves. 


|.6 Expenditure profile 


SPENDING TREND 
(in thousands of dollars) 


Actual Projected Planned spending 
spending spending 


400,000 
350,000 
300,000 
250,000 
200,000 
150,000 
100,000 

50,000 


0 
2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 


The Agency plans a gradual reduction in its spending over the next few years. Expenditures will 
total $247.5 million in 2011-2012, including $204.3 millions in grants and contributions. This 
decrease is primarily attributable to the termination of temporary funding for specific projects, 
such as the 400th anniversary of Québec and the Chantier de l’économie sociale Trust, and the 
expiry of programs under mandates for which the Agency received dedicated funding 
(Infrastructure Canada Program [ICP]and Canadian Apparel and Textile Industry Program 
[CATIP] - CANtex component). But planned grant and contribution spending associated with 
permanent funding of the Agency’s regular programs remains quite steady (down 5% between 
2005-2006 and 2011-2012). 
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|.7 Voted and statutory items 


(in thousands of dollars) 


2008-2009 2009-2010 
Voted or statutory Truncated vote or Main Estimates® Main Estimates® 
item (S) statutory wording 
1 Operating expenditures 44,104 41,880 
5 Grants and contributions 23/2959 240,435 
(S) Contributions to employee benefit plans 5,324 S13 
Total 287,387 287,428 


The Main Estimates 2009-2010 amount of $287.4 million is $41,000 higher than the 
2008-2009 figure. 


The table does not reflect measures announced in the 2009 Budget, Canada’s Economic 
Action Plan. 


5  www.tbs-sct.ge.ca/est-pre/20082009/p2 €.asp 


6 www.tbs-sct.gc.ca/est-pre/20092010/p2-eng.asp 
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ANALYSIS OF PROGRAM ACTIVITIES 
BY STRATEGIC OUTCOME 


This section provides information on the Agency’s strategic outcomes and program activities. 
For each program activity, a Program activity summary sub-section presents a brief description, 
and a Planning highlights and benefits for Canadians sub-section outlines how each program 
activity will support the plans, priorities and strategic outcomes set out in section 1. 


2.| Strategic outcome #1: Dynamic and revitalized communities that have 
a better socio-economic outlook and are developing their economic activity base 


Several regions or communities whose economy is traditionally based on natural resources and 
which are generally far from the major markets are having difficulty diversifying their economic 
base. Moreover, owing to their heavy economic dependency on a small number of industries or 
sectors, these communities are often hardest hit in the event of a crisis in one of their dominant 
sectors. The global economic downturn is likely to lead to even greater adjustment difficulties for 
communities posting slow economic growth and those dependent on traditional economic sectors 
or the manufacturing sector. 


It is in that perspective that the Agency pursues its object of helping Quebec communities posting 
slow economic growth increase their development capability and dynamism. Furthermore, it 
intervenes financially in all communities to renew and construct infrastructure to improve citizens’ 
quality of life. . 


The Agency achieves this strategic outcome through the following three components: 


a Development of communities — by helping Quebec regions and communities maintain and 
develop their economic activity base by building on their own assets. 


s Infrastructure — by renewing and constructing quality public infrastructure in rural and urban 
communities in Quebec. 


« Special intervention measures — by supporting communities facing major economic shocks 
or natural disasters. 


The Agency has grant and contribution programs to achieve this strategic outcome, namely, 
Community Diversification, Community Futures Program (CDP), and Infrastructure Canada Program 
— Canada-Quebec Agreement 2000. 


Through its programs, the Agency provides financial assistance and easily accessible services based on 
quality service standards, delivered by advisors working in its 14 business offices: consulting services, 
information services, and guidance services. 
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Through its actions, the Agency sets itself a five-year target (2007-2008 to 2011-2012) for the 
vitality of communities to be maintained or increased. This first strategic outcome is in line with the 
Government of Canada’s outcome: Strong economic growth. 


2.1.1 Program activity: Development of communities 


Human resources (FTEs) and Planned spending (in thousands of dollars)! 


2009-2010 2010-201 | 
FTEs Planned spending FTEs Planned spending FTEs 
118 138,936 111 134,262 111 
Program activity Performance indicators 


expected results 


Communities are pursuing 
a development vision and 
implementing resulting 
initiatives. 


Number of communities that have mobilized, 
established development or diversification plans 
and implemented development or diversification 
initiatives and projects 


Number of development initiatives and projects 
that have been or are being implemented 


2011-2012 


Planned spending 


136,694 


Annual targets (2009 2010): 


30 


Ongoing performance 
measurement 


Enterprises are contributing 
to community economic 
growth and maintenance. 


Proportion of SMEs assisted that maintained 
or increased their sales 


Number of jobs created, number of jobs 


Seven out of 10 SMEs have 
maintained or increased their 
sales 


Ongoing performance 


maintained and number of enterprises measurement 
maintained 
Communities are recognized Value of investment in community facilities $100 million 


for their distinctiveness, 
brand image and outreach. 


Increase in the number of tourists from outside 


Quebec 


Ongoing performance 
measurement 


Note: 


1 The table does not reflect measures announced in Canada’s Economic Action Plan. 
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Program activity summary 


A community’s vitality depends on its ability to use its assets to develop, grow and flourish. The 
Agency fosters the dynamism of Quebec communities through the maintenance and development 
of their economic activity base. 


The goals targeted by the Development of communities program activity are the following: 


« Community mobilization: foster the development of communities and increase their mobilization 
through development of visions and projects of local and regional scope. 


« Local development: assist communities through entrepreneurship support and the creation or 
maintenance of viable enterprises. 


» Attractive communities: increase communities’ capability to attract tourists and skilled individuals. 


Planning highlights and benefits for Canadians 


This program activity enables Quebec regions and communities to maintain and develop their 
economic activity base. This is all the more crucial since the period of economic instability is 
likely to generate a negative impact on communities’ vitality, such as an increase in the number 
of vulnerable communities, closing down of SMEs of local and regional scope, or a drop in the 
number of tourists from outside Quebec. 


Maintenance or improvement of qualify of life within communities is a pre-condition for creating 
an environment that enables enterprises and regions to become more competitive. In conjunction 
with other economic and regional development stakeholders, the Agency intends to increase support 
for communities so they can diversify their economic activity base by stimulating the emergence of 
new entrepreneurs and enterprises, and by attracting and retaining tourists from outside Quebec 
and a skilled labour force. 


The Agency’s intervention in Development of communities is in line with the Accelerate regions’ and 
communities’ adjustment to the new economic context priority. To pursue this priority, the Agency 

intends to implement regional plans, placing special emphasis on renewal of the entrepreneurial base 
and on increasing communities’ attraction capability through their tourist and industrial attractions. 
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2.1.2 Program activity: Infrastructure 


Human resources (FTEs) and Planned spending (in thousands of dollars)! 


2009-2010 2010-2011 2011-2012 
FTEs Planned spending RES “Planned Senate FTEs Planned spending 
14 45,588 i 768 3 305 
Program activity Performance indicators Targets! 


expected results 


Rural and urban Municipalities have quality | 3,873 households will have access to a municipal 
communities have drinking water available water supply 
quale: Baa Municipalities benefit 549,744 households will have access to a municipal 
infrastructure. ; acne oe 
from safe transportation water supply providing higher quality drinking water 
infrastructure 


19,063 additional households will have access to a 
Maintenance and municipal wastewater collection and treatment system 
renewal of assets improve 
communities’ economic 
activity base 


847,788 households will have access to a municipal 
wastewater collection system providing higher quality 
treatment 


262 municipalities will benefit from the establishment 
or upgrading of transportation infrastructure 

Notes: 

1 The table does not reflect measures announced in Canada’s Economic Action Plan. 


2 Targets cover all Infrastructure Canada Program project since its inception. 


Program activity summary 


Quality infrastructure is fundamental to prosperous communities. It attracts enterprises and 
workers, guarantees efficient movement of goods, or yet contributes to quality of life and a 
healthy environment. The Government of Canada has created a series of programs to renew and 
constructpublic infrastructure. This effort is made in conjunction with the provinces, territories, 
municipalities, First Nations and the private sector. In HONS all programs are implemented in 
partnership with the Government of Quebec. 


The Agency manages the Infrastructure Canada Program in Quebec. Announced in 2000, 
this program aims to 


s enhance the quality of the environment 
» support long-term economic growth 
s upgrade community infrastructure 


# build 21st-century infrastructure through best technologies and practices 
and new approaches. 
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To contribute to achieving these goals, ICP funds the restoration, replacement and construction of 
drinking water, wastewater and local transportation infrastructure, or infrastructure that has an urban 
or regional economic impact. ICP should terminate in 2009-2010, since all projects accepted under the 
program have to be completed by March 31, 2010. 


Other infrastructure programs follow the ICP. The Agency takes part in their implementation, 
and Infrastructure Canada is accountable for them. Both announced in 2005, the Municipal Rural 
Infrastructure Fund pursues the goals of the ICP, while the Canada Strategic Infrastructure Fund is 
aimed at large-scale infrastructure projects. 


Planning highlights and benefits for Canadians 


The human resources and planned spending indicated in the table above cover all the Agency’s 
activities with respect to infrastructure. Since the Agency is accountable only for the ICP, however, 
this section concerns that program alone. Planning highlights with respect to the other 

programs can be found in Infrastructure Canada’s’ Report on Plans and Priorities. 


In implementing this program activity, the Agency will increase the number of households that 
have access to new drinking water and wastewater infrastructure, or to existing infrastructure 
that provides higher quality drinking water or better wastewater treatment. The Agency will also 
increase the number of municipalities benefiting from new cultural, sports, local transportation or 
recreational infrastructure or from the upgrading of such infrastructure. 


Since the ICP will be in its final year in 2009-2010, the Agency will provide cumulative data on 
the program in its corresponding Departmental Performance Report. 


2.1.3 Program activity: Special intervention measures 


Program activity summary — 


The Agency does not have funds devoted to this program activity. Special intervention measures come 
to the assistance of communities and regions facing significant economic shocks or natural disasters. 
In those situations, in the event of additional dedicated funding from the Government of Canada, the 
Agency temporarily puts special adjustment measures in place whereby communities can support their 
economic activity and initiate action to help them regain a balance or find economic stability. 


‘eet 


7 Infrastructure Canada’s Web site: www.infc.gc.ca 
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This program activity has two goals: 


« Community adjustment to economic shocks: facilitate the definition and implementation of 
development and diversification opportunities in communities affected by the disappearance of 
major sources of employment. The Agency assists communities and regions facing major economic 


shocks. 


» Community adjustment to natural disasters: facilitate the adjustment of communities facing 
natural disasters. 


2.2 Strategic outcome #2: Presence of conditions conducive to sustainable 
growth and the competitive positioning of SMEs and regions 


Enterprises and regions operate in a context featuring a strong process of economic integration 
including, among other things, the increased presence of emerging economies (China, India). 
Combining with the growing pace of technological progress, this generates multiple opportunities 
(access to new markets and new ideas) but also brings substantial adjustments (redeployment of 
workers, new business models). It is through an increase in the competitiveness of SMEs and regions 
that wealth and employment will be created. 


Over the next year, the economic downturn should have a negative impact on the growth and 
competitive positioning of SMEs and regions. In that context, the Agency will have to continue to 
work with the other economic development stakeholders to help enterprises and regions become better 
equipped to negotiate this period of economic instability. The Agency will also have to be innovative 
in its intervention so as to support enterprises and regions more effectively. 


Taking this environment into account, the Agency’s action with respect to competitiveness fosters 
development of enterprises’ strategic capabilities, networks, innovation and knowledge, and the inflow 
of investment. This intervention ultimately aims at reinforcing the conditions conducive to sustainable 
growth and the competitive positioning of regions and SMEs. 


The Agency achieves this strategic outcome through the following components: 


« Competitiveness of enterprises — by helping enterprises improve their performance, become more 
competitive and engage in more innovation to facilitate their sustainable growth. 


« Competitive positioning of sectors and regions - through the development of clusters, transfer of 
technology and research outcomes to enterprises and creation of conditions conducive to attracting 
foreign investment and international organizations. 


Of these components, the Agency intends to focus its efforts on Competitiveness of enterprises. 


The Agency has grant and contribution programs to achieve this strategic outcome, namely: 
Business and Regional Growth and the Canadian Apparel and Textile Industries Program 
(CATIP- CANtex component). 
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Through its programs, the Agency offers financial assistance as well as consulting services, 
information services and guidance services provided by its advisors in the 14 business offices. 


Through its action, the Agency sets itself a five-year target (2007-2008 to 2011-2012) for the 
competitiveness of SMEs assisted and the regions to be maintained or increased. This second strategic 
outcome contributes to attainment of the Government of Canada’s outcome: Strong economic growth. 


2.2.1 Program activity: Competitiveness of enterprises 


Human resources (FTEs) and Planned spending (in thousands of dollars)! 


2009-2010 2010-201 | 2011-2012 
FTEs Planned spending FTEs Planned spending FTEs Planned spending 
OG) 71,961 50 74,260 50 74,260 


Program activity 
expected results 


Assisted enterprises are 
using their strategic 
capabilities. 


Performance indicators 


Proportion of SMEs assisted 
having maintained or increased 
their sales 


Number of enterprises which 
have improved their value chain 
management or integrated a 
value chain 


Average increase in foreign sales 


Annual targets (2009-2010)! 


Seven out of 10 SMEs have maintained 
or increased their sales 


| 140 


_ Ongoing performance measurement 


Products and services 
derived from R&D are 
being commercialized. 


Average increase in sales of 
products and services deriving 
from R&D 


| Ongoing performance measurement 


New enterprises 
and strategic capital 
investments are 
consolidating the 
economic base of 
the regions. 


Note: 


Number of innovative enterprises 
created or expanding 


Number of jobs created 


_ Ongoing performance measurement 


| Ongoing performance measurement 


1 The table does not reflect measures announced in Canada’s Economic Action Plan. 
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Program activity summary 


This program activity enables enterprises to improve their performance and become 
more competitive by increasing their productivity, revenue earned and job levels, thus 
contributing to creating conditions conducive to sustainable growth. 


To support the competitive of enterprises, the Agency has two goals: 


« development of enterprises’ capabilities —- by improving capabilities with respect to 
management, innovation, adoption of advanced technology, market development, 
and integration with globalized production chains; and by encouraging support for 
organizations dedicated to improving enterprises’ strategic capabilities in order to 
enhance SMEs’ performance and contribute to their adjustment 


¢ support for strategic enterprises — by supporting the establishment and first phases 
of expansion of enterprises in economic activities deemed strategic for a region’s 
development so as to consolidate its economic base. 


Planning highlights and benefits for Canadians 


To help Quebec SMEs and regions negotiate the period of turbulence generated by the 
global economic downturn, the Agency will have to continue to support intervention 
that enables enterprises to improve their productivity. The Agency will use the tools 
available to it to help enterprises improve their performance and increase their 
competitive capability with respect to a highly competitive market. 


The Agency’s intervention with respect to Competitiveness of enterprises is directly in line 
with the Reinforce the performance of innovative, competitive SMEs program priority. 
To pursue this priority, the Agency intends to implement regional plans, paying special 
attention to development of enterprises’ capabilities (management, innovation, 

adoption of advanced technology and integration with value chains) and startup 

of innovative SMEs. 
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2.2.2 Program activity: Competitive positioning of sectors and regions 


Human resources (FTEs) and Planned spending (in thousands of dollars) 


2009-2010 2010-2011 2011-2012 
FTEs Planned spending FTEs Planned spending FTEs Planned spending 
36 22,842 33 12,038 33 12,038 
Program activity Performance indicators Annual targets (2009 2010)! 


expected results 


Competitiveness poles Number of enterprises networked Ongoing performance measurement 
are being developed and or taking part in networks 
consolidated. 


Average invest tl lied Ongoing performance measurement 
f Investment in 1 
Clusters or networks o 8 applie 


enterprises in the same research projects j 
sector or region are better Ongoing performance measurement 


Number of technology transfers 
structured. 


The innovation Number of spinoff enterprises | Ongoing performance measurement 
commercialization process | 
is generating medium- 
and long-range social 
and economic spinoffs. 


Competitive regions are Jobs created and maintained Ongoing performance measurement 
attracting direct foreign in Quebec as a result of | 
investment and interna- foreign direct investment 


tional organizations. fj : 
Number of international Ongoing performance measurement 


organizations established 
in Montréal 


Note: 


1 The table does not reflect rheasures announced in Canada’s Economic Action Plan. 


Program activity summary 


This program activity aims to improve regions’ international competitiveness by 
enhancing their knowledge and competitive advantages on the international stage. 


The two goals targeted by this program activity are: 


» Development of regional competitiveness poles and national- and international-calibre 
poles of excellence. To achieve this, the Agency supports innovation and networking of 
knowledge players; development of a critical mass of knowledge in sectors and regions; 
and technology enhancement and transfer. 
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» Enhancement of the international competitiveness of Quebec regions. To achieve this, 
the Agency supports the integrated promotion of locational factors, attraction of 
foreign direct investment and reinvestment by foreign firms already established 
in Quebec. 


Planning highlights and benefits for Canadians 


This program activity aims primarily to develop and consolidate competitiveness poles 
by fostering alliances among enterprises in the same sector. With the global economic 
downturn, it will be all the more important to encourage enterprises to work together 
and form alliances that will help them get through it more effectively. 


The Agency’s intervention with respect to this program activity contributes to the 
regions becoming more competitive and to the poles helping enhance Canada’s 
competitive positioning. 


2.3 Strategic outcome #3: Policies, programs and cooperative actions 
that strengthen the economy of Quebec regions 


Under its Act, the Agency draws up policies and programs to promote the development 
and diversification of the economy of Quebec regions by fostering cooperation and 
complementarity with Quebec and communities in Quebec. 


Through this strategic outcome, the Agency analyses the needs of Quebec regions and 
communities in relation to regional economic development, and aims to cater to those 
needs by drawing up policies, programs and initiatives, and through representation and 
collaborative activities, while ensuring alignment with Government of Canada priorities. 


In particular: 


« The Agency helps development stakeholders make enlightened decisions by conducting and 
disseminating analyses and research on regional development trends, challenges and issues. 


s The Agency improves its policies, programs and initiatives through the integration of best 
practices and emerging approaches in regional economic development. 


» The Agency moves forward the issues of Quebec’s regions through representation and 
influence activities so that Government of Canada decisions with an impact on regional 
economic development are more closely geared to the realities of the regions, including 
the identification of opportunities for enterprises. 


» The Agency ensures sound management of public funds by collaborating with other 
government agencies working in economic development. 
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With the implementation of its third priority in 2009-2010, the Agency will have a grant 
and contribution program to achieve this strategic outcome, in the form of the Regional 
Development Research program. This strategic outcome contributes to attainment of the 


Government of Canada’s outcome: Strong economic growth. 


2.3.1 Program activity: Policies, programs and initiatives 


Human resources (FTEs) and Planned spending (in thousands of dollars) 


2009-2010 | 2010-201 | 2011-2012 
FTEs Planned spending FTEs Planned spending FTEs Planned spending 
48 5,689 st 5,324 44 5,324 
Program activity expected results Performance indicator Targets (2009-2010) 
Quebec communities and regions benefit from Extent to which policy E roduction and dissemination 
adapted, consistent and effective federal action analysis and research ot knowledge on regional 
(policies, programs and initiatives) that generates projects are helpful development issues, problems 


socio-economic spinoffs, and Quebec communities 
and regions can grasp development opportunities. 


Program activity summary 


and best practices 


This program activity gives Quebec regions and communities the opportunity to benefit from 
federal action which, in particular, helps create and disseminate knowledge with respect to 
economic and regional development that is helpful for development stakeholders, and grasp 


business and development opportunities. 


Four goals support this program activity: 


s Analysis and research: help development stakeholders have overarching facts and data 
available to them to enlighten their reflection and facilitate their decision-making with 


respect to development trends, challenges and issues. 


s Policies and programs: meet the needs of Quebec communities and regions by drawing 
up strategic directions, programs, initiatives, policies and guidelines that are adapted 


and timely. 
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» Representation and influence: ensure that the realities of Quebec regions and communities 
are taken into account in the government’s directions and programs, and enable them to 
grasp more effectively such business and development opportunities as may stem from 
national initiatives. This translates, for instance, into access to Canada-wide funds and 
programs and industrial and regional spinoffs from large-scale government projects, 
including National Defence contracts. 


» Cooperation and collaboration: give Quebec regions and communities the opportunity to 
take advantage of coherent, effective, concerted action when issues, needs or opportunities 
arise that can benefit from federal collaboration or cooperation with non-federal agencies, 
or when such collaboration is necessary or beneficial for the Agency or the government. 


Planning highlights and benefits for Canadians 


The significant results obtained in 2007-2008 (Performance Report) were proof positive 
of the importance of consolidating the contribution of Quebec communities and regions 
to Canada-wide economic growth. The growth outlook for the global economy has since 
deteriorated substantially. In that context, Quebec’s enterprises and communities will be 
directly hit by the world economic downturn, and especially by declining export demand 
and the credit crunch. 


Bearing in mind the numerous challenges arising from the current economic context and building 
on the attainment of the goals targeted by this program activity, the Agency gives priority to 
reinforcing the foundations for future prosperity. To that end, the Agency’s plan in the short 
term is to reinforce capabilities to prepare the future. The goal is to generate and disseminate 
knowledge on regional development issues, problems and best practices. Exploring themes 
associated with current Agency programming will make it possible to share knowledge in 
order to create collaboration among decision-makers, experts and economic development 
organizations. In a medium-term perspective, the plan also calls for development of strategies 
geared to specific, area-related challenges while paying particular attention to the development 
of policies to increase innovation capability, facilitate globalization and stimulate SMEs’ 
investment. Beyond these new avenues, the Agency will continue to work in collaboration with 
its federal partners to see through the policies and initiatives that are in line with its mandate. 


Thus, the Agency will be in a position to guide and equip Quebec’s regions, enterprises and 


communities more effectively to address the new challenges and issues of the current economic 
context while preparing them for future prosperity. 
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2.4. Program activity: Internal Services 


This program activity supports the achievement of all the Agency’s strategic outcomes. 


Internal Services are groups of related activities and resources that are administered to 
support the needs of programs and other obligations of an organization. For the Agency, 
these groups are: 

» Governance and Management Support 

» Resource Management Services 


» Asset Management Services. 


Internal Services include only those activities and resources that apply across an 
organization and not those provided specifically to a program. 


Financial resources Human resources (FTEs) 
(in thousands of dollars) (full-time equivalent) 
2009-2010 2010-201 | 2011-2012 : 2009-2010 2010-201 | 2011-2012 
20,376 19,037 18,911 142 133 152 


2.) Performance measurement strategy 


The performance measurement strategy applied at the Agency is based on the systematic 
observation of outcome indicators identified in its 2007 performance measurement framework. 
These indicators will be used to conduct ongoing measurement of targeted outcomes and 
provide material for the Agency’s strategic decision-making during Fiscal Year 2009-2010. 
Among the indicators that will be tracked are both output (activity) indicators and outcome 
indicators. 


Owing to their nature, anticipated outcomes will occur over a relatively long period of up 
to five years. Most will not be observable in the year in which disbursement is made. For 
instance, it is often only after two years that an enterprise’s expected increase in sales fully 
materializes following an investment carried out with Agency assistance. That is why the 
Agency’s performance measurement strategy is spread over a five-year horizon and why the 
yearly performance measurement reports will, in the initial years, be limited to outputs, 
immediate outcomes and intermediate outcomes 
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SUPPLEMENTARY INFORMATION 


3.| List of supplementary tables 


The following tables can be found only on the Treasury Board Secretariat Web site: 


att eas _ saanrasasoranee 
q } bs- - index-eng.a 
> 4 f 


tO 


Table 1: Details of Transfer Payment Programs (TPP) 
Table 2: Green Procurement 

Table 3: Sustainable Development Strategy (SDS) 
Table 4: Internal audits 

Table 5: Evaluations 


Table 6: Sources of Non-respendable Revenue 


3.2. Other items of interest 


\ m «Agency programs: www.dec-ced.gc.ca/eng/programmes/index.html 


Agency organization chart: www.dec-ced.gc.ca/eng/agency/chart/organizational. html 


Agency business offices: www.dec-ced.gc.ca/eng/bureaux-affaires/affaires.html 


Socio-economic. profiles of Quebec regions: 


www.dec-ced.gc.ca/eng/publications/economiques/profils. html 
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Part IIl—Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part 11]—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 
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This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 
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Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-2/2010-III-16 
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Minister’s Message 
5 As Minister of the Environment, I am pleased to present the 2009-2010 
Report on Plans and Priorities for Environment Canada. 


The coming year holds within it great opportunity, both for our continued 
pursuit of good environmental stewardship and in our efforts to adapt our 
plans to the circumstances of our time. 


The economy is a key issue in Canada and abroad, and as is the case 
elsewhere, it is influencing how we proceed with the protection of the rich 
natural resources that give form and character to our land and the 
landscapes of the world. 


The Government of Canada understands that Canada’s economic prosperity cannot be sustained 
without a healthy environment, just as environmental progress cannot be achieved without a 
healthy economy. Like other countries around the world, Canada must be prepared to move 
forward on commitments to environmental action within the current economic context. 


Guided by a balanced commitment to long-term environmental health and economic stability, 
our Government intends to move through the 2009-2010 period by making prudent choices that 
still put a premium on sound environmental policy. We are already working to deliver on some 
important commitments to preserve Canada’s environment such as pursuing clean and abundant 
water and healthy lakes and rivers, as well as protecting species at risk, our native biodiversity, 
and other Canadian wildlife habitats. 

In addition, our Government continues to tackle the pre-eminent environmental issue of our time 


— climate change — with plans and investments that will translate into a real step forward in 
reducing domestic, continental, and global greenhouse gas emissions. Our efforts include: 


e A commitment to reduce Canada’s total greenhouse gas emissions by 20 percent by 2020. 
e Investments in clean technologies, including next generation bio-fuels and carbon capture 
and storage. . 
e Continued collaboration with provinces, territories and our partners to develop and 
* implement a North America-wide cap-and-trade system for greenhouse gases. 
e Active and constructive participation in United Nations negotiations to develop a new 
international climate change agreement. 
As always, the objectives outlined in this report support our Government’s intentions to work 
with our partners, at home and internationally, for the continued protection of Canada’s valued 
and diverse environmental legacy, and for the greater advancement of world-wide environmental 
protection efforts. . 
In the interest of better understanding our direction, I encourage parliamentarians and Canadians 
to read the 2009-2010 Report on Plans and Priorities for Environment Canada. 


The Honourable Jim Prentice, P.C., Q.C., M.P. 
Minister of the Environment 
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Section I — Departmental Overview 


Raison d’étre 


Under the Department of the Environment Act, the powers, duties, and functions of the Minister 
of the Environment extend to and include matters relating to: 


e the preservation and enhancement of the quality of the natural environment, including 
water, air and soil quality; 


e renewable resources, including migratory birds and other non-domestic flora and fauna; 
e water; 
e meteorology; 


e the enforcement of any rules or regulations made by the International Joint Commission 
relating to boundary waters; and 


e the coordination of the policies and programs of the Government of Canada respecting 
the preservation and enhancement of the quality of the natural environment. 


Additional authorities are provided in the other acts and regulations administered by the 
Department, including the Species at Risk Act and the Canadian Environmental Protection Act, 
1999, For details on departmental legislation and regulations see: 


http://www.ec.ge.ca/EnviroRegs, 


Other Responsibilities 


Beyond the Department of the Environment Act, the Minister of the Environment is the direct 
lead for 17 other Acts, including the Canadian Environmental Protection Act, 1999 (CEPA 
1999) and several important pieces of legislation relating to the protection of biodiversity and 
water, including the Species at Risk Act (SARA). Most recently, the passage of Acts pertaining 
to implementation of the Kyoto Protocol (Kyoto Protocol Implementation Act) and mandating 
the development of a new Federal Sustainable Development Strategy have created new planning 
and reporting responsibilities which will further define the Department’s activities. The 
Department also has an increasingly demanding role under the Canadian Environmental 
Assessment Act primarily as a department that provides information and analysis to others (a 
“federal authority”) but also as a department with decision-making responsibilities (a “federal 
responsibility”). . 

Outside the mandate of this suite of environmental legislation, Environment Canada plays a 
critical role in the successful execution of roles and responsibilities of many other ministers, such 
as the Ministers of Health, Fisheries and Oceans, Natural Resources, Indian Affairs and Northern 
Development and others. This includes a number of Acts, such as the Hazardous Products Act, 
Fisheries Act, Arctic Waters Pollution Prevention Act, Greenhouse Gas Technology Investment 
Fund Act, and the First Nations Land Management Act which detail additional fields in which 
the Minister of the Environment has secondary or shared responsibility. 


Environment Canada also plays a key role in addressing environmental challenges domestically 
and internationally by working with other governments on environmental issues. 


Section I: Overview 3 


Measuring our Performance 


Through its 2007-2008 Departmental Performance Report, Environment Canada committed to 
the development of an effective Performance Measurement Framework (PMF). An important 
step has been the advancement of quantifiable performance indicators in the 2009-2010 Report 
on Plans and Priorities for Strategic Outcomes and Program Activities. These indicators, 
developed in consultation with program managers across the Department, provide for more 
accurate and transparent reporting. A key criterion for the selection of indicators for 2009-2010 
was the availability of data to support reporting. 


The PMF represents an improvement in how Strategic Outcomes are measured — we are moving 
from what is largely a roll-up of indicators, and related results, at the Program Activity level as a 
means of explaining progress at the Strategic Outcome level, to specific measureable indicators 
at both the Strategic Outcome and Program Activity levels, in order to tell a more robust and 
transparent performance story. 


Environment Canada is midway through a two-year process of revising its PMF, and we 
recognize that further work is still required, including the development of indicators at the sub- 
activity level. When complete in 2010-2011, the revised PMF will support greater use of 
objective, evidence-based performance reporting for Parliament and the public on achieved 
results and outcomes; greater transparency with central agencies concerning planned and actual 
results of departmental programs; and improved program management within the department. 


The performance indicators contained in Section 2 of this report reflect the following 
improvements made this year: 


e More consistent definitions of expected results, indicators and targets across the range of 
the Department’s program activities; 


e Improved attribution of the Department’s activities at the Strategic Outcome level 
through the addition of specific measures and targets; 


e Defined methods for data collection and indicator calculation for the performance 
indicators. Data collection systems are in place to support reporting in the corresponding 
2009-2010 Departmental Performance Report. 


For the 2008-2009 Departmental Performance Report, we will report against targets and 
indicators contained in the RPP of that year. 


Environment Canada is undertaking action that supports the Government’s Budget 2009 
commitment to improve its annual reporting on key environmental indicators such as clean air, 
clean water, and greenhouse gas emissions. Environment Canada’s approach to performance 
measurement is one of continuous improvement. Our targets and indicators are not static and 
will continue to evolve as we learn from our performance, adapt to new science and technology, 
and respond to changes in policy and government-wide direction. Significant progress against 
many of the environmental challenges faced by Canadians will take years and in some cases 
decades to achieve. We recognize that our performance reporting must not only demonstrate 
progress against long-term targets but indicate incremental results as well. It is within this 
context that Environment Canada is working to advance performance measurement and enhance 
accountability. 


4 Environment Canada 


Strategic Outcomes and Program Activity Architecture (PAA) 


The 2009-2010 PAA is currently under review and will change for fiscal year 2010-2011. The 
Department’s current Strategic Outcomes and Program Activity Architecture (PAA), presented 
below, shows how resources are managed and allocated in the Department and how activities are 
organized to achieve results. 


Environment Canada Program Activity Architecture 2009-2010 


Weather and Canadians and their Sustainabie urban 
environmental predictions environment are development and 
and services reduce risks protected from the infrastructure renewal in 
and contribute to the well- | effects of pollution and | the Toronto Waterfront 

being of Canadians waste 


Canada’s natural 
capital is restored, 


conserved and 
enhanced 


Weather and Environmental | Risk Assessment Governance and 


ES lh Monitoring Program Program Management Support 
Land and fetal bth fel Risk Management Resource Management 
Landscapes Program Program Services 


Program 


Emerging Environmental Asset Management 


Prediction and Monitoring Risk Mitigation Program : 
Strategies Program Sericey 
Aquatic Ecosystems 
Program / 
_ Weather and Environmental Pollutants and 
___ Warnings And Forecasts Greenhouse Gas 
Program Information Program 
be Weather and Environmental Legislative and 
U8 feet Information Services Regulatory Strategies and 
9 Program 
Assessment and a 
Ecological Monitoring FY°lMing Services and Policy 
Program g Legend 
Atmospheric Change Strateaic 
Outreach Program Adaptation Strategies Air Priorities Program Hut a 
Program uice 


Industrial Sector 
Emissions Program 


Transportation Sector Program 
Emissions Program Sub Activities 


" Responsibility for the Toronto Waterfront Revitalization Initiative (TWRI) has been transferred to the Minister of 
Finance, effective October 30, 2008. Transfer of TWRI funds will occur through the Main Estimates in 2009-2010. 
Similarly, responsibility for the Mackenzie Gas Project (MGP) has been transferred to the Minister of the 
Environment from the Minister of Industry, effective October 30, 2008. 
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Planning Summary 


The following table provides a summary of the planned financial resources for the next three 
years. 


Financial Resources ($ millions* 


The following table provides a summary of the planned human resources (FTEs) for the nex 
three years. 


Human Resources (Full-Time Ec uivalent—FTE 


678 


Full Time Equivalents (FTEs) are extracted from the Department’s Salary Management System 
for the 2008—2009 forecast spending. For the planned spending years, a salary average was used 
to calculate FTEs based on the Salary reference level for the 2009-2010, 2010-2011, and 201 1-— 
2012 fiscal years. The significant decrease in FTEs in 2011—2012 is due to the scheduled 
sunsetting of currently approved resources for two main initiatives, the Chemicals Management 
Plan and the Clean Air Regulatory Agenda. Resource requirements beyond those currently 
approved will be considered as appropriate. Based on historical trends, the Department gains 
significant additional resources through Supplementary Estimates and, consequently, anticipates 
a stable workforce over the next three years. 


* Net of revenue; includes Services received without charge. 


Section I: Overview q 


Strategic Outcome 1: Canada’s natural capital is restored, conserved and enhanced. 


Program Forecast Spending} Planned Spending ($ millions) Alignment to 
Activity” 2008-2009 Government of 
($ millions) _ |2009-2010|2010-2011|2011-2012] Canada Outcomes 


Biodiversity and 83.3 
Wildlife Program ; 
Water Program . 84.3 


Ecosystems 
Initiatives 
Program 


39.8 


Add: Services Bites 
received without 18.5 18.5 18.6 
charge 
Less: 
Respendable (4.1) (4.9) (4.6) (4.4) 
Revenue 
Total for : 
Strategic ‘ 238.0 230.1 223.4 
Outcome 1 


Totals may differ within and between tables due to the rounding of figures. 


* For information on initiatives under this Strategic Outcome, please visit: http://www.ec.gc.ca/default.asp. 
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I-Deing of Canadial 
Forecast Planned Spending ($ millions) f 
Program Spending Alignment to 


eee Government of 
Activity* 2008-2009 
2009- re 
($ millions) 92010 | 2010-2011 Canada Outcomes 


Environmental 
BOL ne 113.9 106.5 
Monitoring 
Program 
Weather and 
Environmental 
Prediction 122-8 131.2 
_ Program 


Sub-total 243.7 251.8 235.2 


Add: Services 
received without 16.7 19.4 19.4 
charge 
Less: 
Respendable (57.8) (60.9) (60.0) (592) 
Revenue 
Total for 
Strategic 202.6 196.2 192.7 182.4 
Outcome 2 


rces 0 


Totals may differ within and between tables due to the rounding of figures. 


° For more information on Weather and Environmental Prediction Services, please go to: http://www.msc- 
smc.ec.gc.ca/contents_e.html. 
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Strategic Outcome 3: Canadians and Leet el 1 ent re aeons from the effects vf 


pollution and waste. = eat e 
Forecast Planned = ($ =— Alignment to 


Program Spending 


ered Government of 
Activity 2008-2009 | 2909-2010 2009-2010 2010-2011 201-2012 Ganada caries 
muUunNONnSs 


Chemicals 
Management 122.6 13,185 114.9 
Legislation and 
Information 48.7 47.9 62.3 48.2 
Prog 


Clean Air 
Program 1233 138.6 PS ie2 


Sub-total 294.6 hceeai7.8 | 8 rts0s.44 4 Pease | 3 | Clean and Healthy 


Environment 
Add: Services 
received without : panes 17.0 
charge . 
Less: 
Respendable ; (4.6) (4.6) (4.0) 
Revenue 
Total for 
Strategic : 339.7 330.4 
Outcome 3 


a ae RESOUICES | Bull Time E quivalent—FTE for Strategic Outcome 3 ; 


Totals may differ within and between tables due to the rounding of figures. 


For more information, please go to: http://www.ec.gc.ca/default.asp?lang=En&n=28DD35DC-1. 
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Forecast 


: 
e 
e 
e 


Planned Spending ($ millions) 


Program Spending 
($ millions) 


Add: Services 
received without 29.4 23.8 23.9 26.4 
charge 
Less: 
Respendable Chea) (0.8) (0.7) (0.7) 
Revenue 
noah 309.6 306.7 306.3 298.9 
Internal Services 


Planned Human Resi ce F ull- Time as for Internal Services 
= 10- 2010-2011. : : 


Alignment to 
Government of 
Canada Outcomes 


Clean and Healthy 
Environment 


Starting in 2009-2010, Environment Canada has modified its Program Activity Architecture 
(PAA) in accordance with Treasury Board requirements. Specifically, Internal Services have 
been redefined according to government-wide standards and categories and are now, for the first 
time, presented as a distinct Program Activity. This better reflects the value of Internal Services 
resources of the Department. The forecast spending for 2008-2009 has been adjusted to this new 
PAA structure to facilitate the analysis and comparability of the year over year information. 


' Extensive consultation with managers is underway to identify program specific resources 
currently included under Internal Services that could, in the future, result in further re-allocation 
to specific Program Activities. This exercise is expected to be completed in time for the 2010— 
2011 Annual Reference Level Update (ARLU). 


Totals may differ within and between tables due to the rounding of figures. 
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Contribution of Priorities to Strategic Outcomes 


eS Operational 
Priorities 


Reducing 
greenhouse gas 
(GHG) emissions 
domestically and 
through 
international 
agreements. 


Protecting 
Canadians from air 
pollution and toxic 
substances. 


Ongoing 


Links to 
Strategic 


Outcome(s) | _ 


SO. 3 — 
Canadians and 
their 
environment 
are protected 
from the 
effects of 
pollution and 
waste. 


S. 0.3 - 
Canadians and 
their 
environment 
are protected 
from the 
effects of 
pollution and 
waste. 


7 


Why this is a priority 

Science clearly indicates that unconstrained 
build up of man-made greenhouse gases in 
the atmosphere will have catastrophic 
consequences. Canada has committed to 
meaningful contribution to global action; the 
Government has set out a national target of a 


20 percent reduction in GHG emissions by 
2020. 

Plans for meeting the priority 

Develop approaches to reduce greenhouse gas 
emissions in the context of a North American 
cap-and-trade system (details p. 47). 
Proactive engagement in international 
negotiations to achieve a robust and effective 


global greenhouse gas reduction agreement 
for the post-2012 period (details p. 48). 


Why this is a priority 
Protecting Canadians and the environment 


from the impacts of pollution and waste 
improves health and the quality of life. 


Plans for meeting the priority 


Continue implementation of the Chemicals 
Management Plan? (details p. 41). 


Advance work on a regulatory framework for 
air pollutant emissions (details p. 44). 


° For more detailed information on the Chemicals Management Plan, please go to: 


http://www.chemicalsubstanceschimiques.gc.ca/plan/index_e.html. 
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Environment Canada 


Strengthening the 
meteorological and 
environmental 
services to 
Canadians. 


Taking action to 
improve 
biodiversity and 
water quality. 


Ongoing |S. 0. 2- 


Weather and 
environmental 
predictions 
reduce risks 
and contribute 
to the well- 
being of 
Canadians. 


S.O. 1 - 
Canada’s 
natural capital 
is restored, 


conserved and 
enhanced. 


- Description 


Why this is a priority 

In most aspects of their personal, community, 
and economic lives, Canadians expect and 
need information about the weather and 
environmental conditions. 


Plans for meeting the priority 


Enhance delivery of client-centred services 
(details p. 36). 


Improve lead times of high quality warnings, 
forecasts and related products and services 
(details p. 37). 


Why this is a priority 

By taking science-based actions to protect 
species, their habitats and water quality, we 
meet Canadians’ expectations for effective 
stewardship of these components of valuable 
ecosystems. 


Plans for meeting the priority: 


Implement the Species at Risk Act® 
(details p. 24). 


Take enforcement action that targets the most 
urgent risks and threats (details p. 53). 


Modernize the Migratory Birds Convention 
Act regulations (details p. 25). 


Develop and implement approaches to 
address domestic and international water 
policy and management issues such as Great 
Lakes water quality and the banning of bulk 
water transfers or exports from Canadian 
freshwater basins (details p. 27). 


Carry out work under the Action Plan for 
Clean Water to restore Lake Simcoe, Lake 
Winnipeg, and Areas of Concern in the Great 
Lakes (details p. 28). 


° For more information, please go to: http://www.sararegistry.gc.ca/default_e.cfm. 
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Operational 
Priorities 


Enhancing the 
enforcement 
program to 
improve 
environmental 
outcomes. 


Continuing to take | Ongoing 
leadership on 

horizontal 

environmental 

initiatives. 


Links to 
Strategic 
Outcome(s) 


Description 


Why this is a priority 

By expanding enforcement capacity, we 
protect Canada’s natural capital and protect 
Canadians from the harmful effects of 
pollution and waste through better application 
of environmental laws. 

Plans for meeting the priority: 

Hire, train and deploy additional enforcement 
officers (details p. 53). 


Enhance laboratory capacity and technical 
support (details p. 53). 

Why this is a priority 

Interdepartmental coordination improves the 


value for money and effectiveness of 
environmental policies and actions. 


Plans for meeting the priority: 

Continue to engage partners in the following 
initiatives: 

Clean Air Agenda’ (details p. 47). 


Federal Contaminated Sites Action Plan® 
(details p. 42). 


Sustainable Development Strategy” 
(details p. 53). 


” For detailed information, please visit: http:/Awww.tbs-sct.gc.ca/rpp/2009-2010/index-eng.asp. 
® For information on the Contaminated Sites Action Plan, please go to: 

http://www. federalcontaminatedsites.gc.ca/index-eng.aspx. 
* For more information, please go to: http://www.sdinfo.gc.ca. 
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Environment Canada 


Strengthening the 
support to Program 
Activities through 
enhancement of key 
enabling functions. 


Why this is a priority 
Program delivery is dependent upon the 


support of sound and effective enabling 
functions. 


Plans for meeting the priority 


Improve the integration of business, financial 
and human resources planning (details p. 51). 


Implement Environment Canada’s Human 
Resources Strategy (details p. 51). 


Improve the quality, timeliness and 
consistency of financial information and 
reporting and departmental expenditure 
management (details p. 51). 


Strengthen policy analysis and coordination 
capacity on the national and international 
fronts in support of Environment Canada 
program priorities and the Government’s 
overall environmental agenda (details p. 50). 


The plans outlined above for meeting our priorities support the departmental Strategic Outcomes 
and are implemented through Program Activities. These are described by Strategic Outcomes 
and detailed by Program Activity in Section II of this Report. 
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Operating Environment and Associated Risks 


The Government of Canada has clearly signalled that preserving Canada’s environment 
continues to be a priority and it has reaffirmed its commitment to tackling climate change. 
Budget 2009 included new federal measures to support a cleaner and more sustainable 
environment including: 

e $1 billion over five years for clean energy research development and demonstration 
projects, including carbon capture and storage; 

e Anew $1 billion Green Infrastructure Fund over five years to support projects like public 
transit, sustainable energy and waste management; 

e $80.5 million over the next two years for the management and assessment of federal 
contaminated sites, which will facilitate remediation work totalling an estimated $165 
million over the next two years contributing to an improved environment as well as 
employment opportunities; 

e Improving the Government’s annual reporting on key environmental indicators such as 
clean air, clean water and greenhouse gas emissions with $10 million in 2009-2010; 


e $300 million over two years to the ecoENERGY Retrofit program to support an 
additional 200,000 energy-saving home retrofits; 

e A one-time federal investment of $1.3 billion over two years to support renovations and 
energy retrofits for social housing, on a 50:50 cost-shared basis with provinces. This 
funding will help make the social housing stock in Canada more energy efficient; 

e $85 million over two years for key Arctic research stations, and $2 million over two years 
for a feasibility study for a world-class Arctic research station in support of the 
Government’s commitment to build a world-class High Arctic research station to 
improve our understanding of the northern environment; 

e $250 million over two years for maintenance of federal laboratories. 

These commitments reinforce those made in Budget 2008, which included measures to 
strengthen and ensure the effective implementation of Canada’s ecoACTION plan: 

e $66 million over two years to set up the regulatory framework for industrial air 
emissions; 

e $250 million for a full-scale commercial demonstration of carbon capture and storage in 
the coal-fired electricity sector, research on the potential for carbon storage in Nova 
Scotia and economic and technological issues; 

e $10 million over two years for scientific research and analysis on bio-fuels emissions; 

e $21 million over two years to make environmental law enforcement more effective. 

The Government has established a national target for reducing Canada’s total greenhouse gas 
emissions by 20 percent by 2020. In meeting this target, Canada’s actions going forward will 
remain comparable to those undertaken by the United States, Europe and other industrialized 
countries. The Government of Canada will work with provincial governments and other partners 
to develop and implement a North America-wide cap-and-trade system for greenhouse gases and 
an effective international protocol for the post-2012 period. To meet the challenge posed by 
climate change, the Government has also indicated a desire to make greater use of technologies 
that do not emit greenhouse gases. In particular, the Government’s goal is to have 90 percent of 


'° For further information on the ecoACTION plan, please go to: http://www.ec.gc.ca/ecoaction/index_e.html. 
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Canada’s electricity provided by non-emitting sources such as hydro, nuclear, clean coal or wind 
power by 2020. 

To deliver on its priorities, the Department needs to have access to up-to-date and reliable 
information. Providing timely policy analysis and information remains a key component of the 
Department’s business. Having the right information and tools in place is essential for making 
timely, effective decisions that address the complex international environmental challenges 
Canada faces and that meet the growing expectations of Canadians and parliamentarians for 
effectiveness, efficiency, and accountability. In addition, as a science department, Environment 
Canada has a critical reliance on effective Information Management and Information Technology 
to maintain operations and meet our objectives. 

Part of the challenge in this area is maintaining the knowledge and expertise necessary to 
respond to an increasingly complex policy environment. In this regard, the role that science 
plays in contributing to the Department’s performance cannot be overstated. To ensure access to 
the science it needs, the Department has developed a long-term science plan that encourages the 
integration of science within the Department and collaboration with outside partners. In the 
coming year, Environment Canada will continue to advance the strategic directions of its Science 
Plan. Efforts to address science planning will be guided by the federal Science and Technology 
Strategy’ as well as by departmental priorities. 

In October 2008, the Deputy Minister made some changes to the Department’s decision-making 
process to improve results. Four distinct Boards are responsible for the following areas: 
Ecosystem Sustainability, Weather and Environmental Services, Environmental Protection and 
Internal Services. The key functions of the Boards are priority-setting, financial challenge and 
allocation recommendations, while also providing a forum for horizontal issues relating to 
departmental policies and programs. With the renewal of the Program Activity Architecture 
(PAA) and the strengthening of the performance measurement framework, Environment Canada 
will be better positioned to meet current and future demands. . 

At the same time, building capacity to enable better management of the Department’s human and 
financial resources is a priority. Investments in human resources management systems, business 
process improvements and staff development are keys to providing programs with the support 
they need to deliver and are at the heart of our improvement efforts. These efforts are furthered 
by the action taken to address the areas for improvement identified in the Department’s 
Management Accountability Framework assessment. 

Finally, the Department’s overall ability to achieve success is influenced, to some extent, by 
risks and factors beyond its control. These include: the most significant economic turmoil in 
decades; the policies, priorities and timing of action by domestic and international partners; and, 
competition for skilled and experienced knowledge workers needed to address the complex 
policy, program, scientific and regulatory issues we face. In particular, the change of 
administration in the United States has presented an opportunity for our two countries to pursue a 
cooperative, bilateral approach to the environment in ways that promote a sustainable, 
prosperous, and secure future. It is within this context that the Department is working to meet 
these challenges with strategies that foster strong relationships with partners, address human 
resources needs and assess the relevancy of pees to ensure that the highest priorities are 
being managed effectively. 


"' Information on the federal Science and Technology Strategy can be found at: 
http://www.ic.gc.ca/eic/site/ict nsffeng/h_00231.html. 
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Expenditure Profile 


_ For the 2009-2010 fiscal year, Environment Canada plans to spend $1.081 billion’* to meet the 
expected results of its Program Activities and contribute to its Strategic Outcomes. 


The following graph illustrates Environment Canada’s funding level trend from 2005-2006 to 
2011-2012. For the period of 2005—2006 to 2007-2008, the total actual spending includes all 
budgetary and statutory expenditures as well as revenue items, including services received 
without charge. For the 2008-2009 fiscal year, the forecast spending represents the planned 
budgetary and statutory expenditures as presented in the Estimates (Main Estimates and 
Supplementary Estimates), including revenue items and services to be received without charge. 
For the period of 2009-2010 to 2011—2012, the planned spending only factors in resources 
projected in the Main Estimates (including revenues and estimated costs of services to be 
received without charge). The downward trend for 2010-2011 and 2011-2012 can be explained 
by the fact that other adjustments including Supplementary funding are unknown at this point 
and are therefore not reflected. 


The graph shows a reduction in planned spending of $68M from 2008-2009 to 2009-2010. 
However, direct comparison of the Forecast Spending for 2008—2009 to future years is difficult 
given that, for example, figures for 2008—2009 include Supplementary Estimates and other 
adjustments, while 2009-2010 numbers and beyond are based on Main Estimates only. In fact, 
comparing 2008-2009 Main Estimates to Main Estimates for 2009-2010 indicates an increase of 
$35.2M. This increase in the Main Estimates for 2009-2010 occurred despite a decrease in 
planned spending of $91.7M associated with the transfer of responsibility for the Toronto 
Waterfront Revitalization Initiative and the Harbourfront Centre to the Minister of Finance, 
initiatives not considered to be core functions of Environment Canada. Factoring in this 
decrease, an increase of $126.9M to the Department’s core business activities has occurred. This 
growth is principally attributable to key initiatives like the National Vehicle Scrappage Program, 
Environmental Law Enforcement, Clean Air Regulatory Agenda, and National Water Strategy. 


From 2005-2006 to 2006-2007, the Department’s total spending decreased by $168 million due 
mainly to a one time grant of $150 million made in 2005—2006 to the Federation of Canadian 
Municipalities for the Green Municipal Fund. 

For the period from 2006-2007 to 2008-2009, Environment Canada’s funding level increased 
due mainly to new funding received for the transfer of responsibility for the Toronto Waterfront 
Revitalization Initiative and the Harbourfront Centre to the Minister of Environment Canada, the 
Canada Foundation for Sustainable Development Technology for delivery of the Next 
Generation Biofuels Fund, the Chemicals Management Plan, the National Vehicle Scrappage 
Program and to increase capacity of the Enforcement program and for the Clean Air Agenda. 
More detailed explanations are provided under each specific Strategic Outcome in this 
document. 


Ms including $88 M services to be received without charge. 
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Departmental Spending Trend 


Actual Spending Forecast Spending Planned Spending* 


1,060 


2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 


* Planned spending numbers in the above chart represent Main Estimates funding and Services received without 
charge only. 
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Voted and Statutory Items 


Vote # or 2008-2009 2009-2010 
Statutory Lia cos ak | Main Estimates Main Estimates 


or Statutory Wording | 
Item (S) - 2 ($ millions) ($ millions) 


Operating expenditures 665.2 
Capital expenditures 


Grants and contributions 
Minister of the Environment — Salary and 
motor car allowance 
a ee ee 


Net increase of $71.1 million in Operating Expenditures 


The increase is mainly made up of the following program increases totalling $102.2M: 


- A $27.6M increase for the Environmental Law Enforcement Capacity Program to 
implement the Budget 2007. 

- A $25.9M increase for the Clean Air Regulatory Agenda. 

- A $14.3M increase for the National Water Strategy Freshwater Initiatives. 

- A $8.2M increase of funding levels requirements to undergo activities under the Federal 
Contaminated Sites Action Plan (FCSAP). 

- A $6.7M increase for the National Vehicle Scrappage Program. 

- A $4.8M increase for the Implementation of the Adaptation Theme in Support of 
Canada’s Clean Air Agenda. 

- A $4.2M increase to advance Canada’s international action supporting Canada’s Clean 
Air Agenda. 

- A $2.0M increase related to Employee Benefit Plan (EBP) resources. 

- A$1.9M increase for the Security and Prosperity Partnership of North America. 

- A$1.5M increase in new funding for Collective Agreements. 

- A $1.2M increase to advance conservation interests in the Northwest Territories. 

- A $1.1M increase for the Chemicals Management Plan. 

- A $1.0M increase for activities related to the Vancouver 2010 Olympic and Paralympic 
Winter Games. 

- A$1.0M increase for the Genomics Research and Development Initiative. 

- A $838K increase to continue the effective management of Métis Aboriginal Rights 
initiative by enabling cooperative wildlife management, liaison and consultation, and 
legislation and enforcement. 
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These increases are mainly offset by the following program decreases totalling $31.1M: 


- A decrease of $8.1M due to the scheduled sunsetting of funding for the Mackenzie Gas 
Project in 2009-2010. 

- A decrease of $5.8M for the termination of activities in support of the Action Plan 2000 
on Climate Change program. 

- A decrease of $5.5M for the termination of activities in support of the Environmental 
Indicator program. 

- A decrease of $2.2M for the Great Lakes Action Plan program as a result of a 
realignment of funds from Operating to Grants and Contributions. 

- A decrease of $2.1M of funding levels requirements to undergo activities under the 
International Polar Year program. 

- A decrease of $1.9M to reflect a 0.7% operating budget reduction to meet Budget 2007 
commitment for cost efficiency savings. 

- A decrease of $1.6M due to the transfer of responsibilities of the Toronto Waterfront 
Revitalization Initiative to the Department of Finance. 

- A decrease of $0.5M for the termination of activities in support of the Meteorological 
Service of Canada Transformation initiative. 

- Additional smaller net decreases totalling $3.4M. 


Net decrease of $35.3 million in Grants and Contributions 


The decrease is mainly made up of the following program decreases totalling $90.7M: 


- A decrease of $85.0M due to the transfer of responsibilities of the Toronto Waterfront 
Revitalization Initiative to the Department of Finance. 

- A decrease of $5.0M due to the transfer of responsibilities of the Harbourfront Centre 
Funding Program (HFC) to the Department of Finance. 

- A decrease of $415.2K for the termination of activities in support of the Environmental 
Indicator program. 

- A decrease of $309.5K of funding levels requirements to undergo activities under the 
International Polar Year program from 2008-2009 to 2009-2010. 


These decreases are mainly offset by the following program increases totalling $55.4M: 

- A $35.1M increase for the National Vehicle Scrappage Program. 

- A $11.2M increase for the National Water Strategy Freshwater 

- A $5.2M increase to advance Canada’s international action supporting Canada’s Clean 
Air Agenda. 

- A $2.2M increase for the Great Lakes Action Plan program as a result of a realignment of 
funds from Operating to Grants and Contributions. 

- A $585.0K increase in support to the Inuit Impact and Benefit Agreement. 

- A $323.7K increase for the Security and Prosperity Partnership of North America. 

- Additional smaller net increases totalling $0.8M. 


For additional information on Environment Canada’s Planned Spending and Full Time Equivalents, please go to: 
http://www.ec.gc.ca/rpp/index_e.htm. 
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Section II — Analysis of Program Activities by Strategic Outcome 


Strategic Outcome 1: Canada’s natural capital is restored, conserved and 
enhanced. 

Land, fresh water and oceans and the diversity of life they support, are the basis for a healthy 
society and economy. They provide numerous benefits to society—including life-supporting 
natural processes that clean the air, purify the water, pollinate plants, absorb carbon dioxide, 
recycle nutrients, process wastes, prevent floods, control pests and replenish soils. The benefits 
provided by natural capital are often very expensive to replace or are irreplaceable. 

Pressures from a growing population, invasive species, pollution, climate change and changes in 
land-use patterns are placing extraordinary demands on land and water that threaten the long- 
term viability of ecosystems and the benefits they provide. 

The Department’s programs, services and initiatives to restore, conserve and enhance Canada’s 
natural capital involve the building of shared strategies and partnerships for conserving wildlife, 
ecosystems, freshwater and wetland resources. 

Environment Canada’s work that contributes to this Strategic Outcome is organized into three 
Program Activities: 


e Biodiversity and Wildlife Program 
e Water Program ' 
e Ecosystems Initiatives Program 


| SO 1: Canada’s natural capital is restored, conserved and enhanced 
Performance Indicators: Targets: 
1. Proportion of migratory bird species whose population 1. Baseline data will be 
varies within acceptable bounds of the population goals.'° reported in 2010. A target 


level and date will be set once 
this baseline data is available. 


Program Activity 1.1 Program Activity 1.2 Program Activity 1.3 


Biodiversity and Wildlife Water Program Ecosystems Initiatives 
Program Program 


In March of 2008, the Status Report of the Commissioner of the Environment and Sustainable 
Development (CESD) identified key challenges and made recommendations for a number of 
activities included within this Strategic Outcome area. The Department accepted these 
recommendations and is providing targeted actions in response to issues raised in the report. For 
further information on findings, recommendations and Environment Canada’s responses to the 
CESD report, please consult the following link: http://www.oag- 


bvg.gc.ca/internet/English/parl_ lp _e_901.html. 


'3 While this indicator does not measure the direct achievement of the entire scope of the Strategic Outcome, bird 
population trends are considered to be reasonably valid measures of the health of the ecosystems of which they 
are a part. Bird population trends also are directly related to Environment Canada’s responsibilities and programs. 
Other indicators may be developed in 2010. 
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Program Activity 1.1: Biodiversity and Wildlife Program 


Expected Results Performance Indicators 


Percentage of “at risk” 

species whose status has 
either improved or has stayed 
the same upon reassessment 


100% by 2015" 


Populations of wildlife, in 
particular migratory birds and 
species at risk, maintained at 
healthy levels. 


Percentage of the 22 Bird 
Conservation Region 
provincial areas which have 
up-to-date all-bird 

Conservation Plans 


100% by 2010 


100% by 2010 


Land secured by Environment 
Habitats for healthy Canada and partners, as a 
populations of wildlife, in percentage of the total 
particular migratory birds and | amount needed to achieve 
species at risk, are protected | population goals for all 

and conserved. migratory bird Habitat Joint 
Ventures 


The current goal is 3.44 
million hectares, which is 
established in the 2004 
Update to the North 
American Waterfowl 
Management Plan. This goal 
will be reviewed in 2010. 


Human Resources (FTEs) and Planned Spending ($ millions) 


2009-2010 ~ 2010-2011 2011-2012 


FTEs| Planned Spending Planned Spending | FTEs | Planned Spending 


Program Activity Description: This Program Activity consists of the protection and recovery 
of species at risk; conservation, restoration and rehabilitation of significant habitats and 
conservation of migratory birds. A primary vehicle for the achievement of results under this 
program is the formation of strategic partnerships for integrated management of Canada’s natural 
capital including the sustainable management of landscapes. Key principles in support of results 
under this program are the use of best available science and the provision of regulatory certainty 
to stakeholders. 


Initiatives and activities in this Program Activity flow from the legal obligations under the 
Canada Wildlife Act (CWA), the Migratory Birds Convention Act, 1994 (MBCA 1994), the 


The target does not include those species which are naturally rare and whose populations or ranges have not 
declined, or species at the edge of their range, as determined from the information noted in the Committee on the 
Status of Endangered Wildlife in Canada (COSEWIC) Status Report. The goal of the Species at Risk program is to 
recover all listed species. However, it must be recognized that success in achieving this goal depends on many 
partners, and that success may not be measurable in the short and medium term because biological responses to 
recovery actions will take time to become evident. 
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Species at Risk Act (SARA), the Canadian Environmental Protection Act, 1999 (CEPA 1999) 
and the Wild Animal and Plant Protection and Regulation of International and Interprovincial 
Trade Act (WAPPRIITA). 

Improvements continue to be made in program and policy mechanisms supporting the Species at 
Risk Act, in response to the recommendations made in the Formative Evaluation of Federal 
Species at Risk Programs and by the Minister’s Round Table on the Species at Risk Act. 
Significant progress was made on the policies in support of the Species at Risk Act, a number of 
bilateral agreements with provinces have been completed and the SARA Quality Management 
System has been initiated. 

For further information please visit the following websites: 


e Canadian Wildlife Service: http://www.cws-scf.ec.gc.ca/index_e.cfm 


e Species at Risk Act (SARA): http://laws.justice.gc.ca/en/s-15.3/text.html 

e Species at Risk Public Registry: http://www.sararegistry.gc.ca/default_e.cfm 

e Formative Evaluation of Federal Species at Risk Programs: http://www.ec.gc.ca/ae- 
ve/default.asp?lang=en&n=53869FF3-1 

e Canada Wildlife Act (CWA): http://www.cws-scf.ec.gc.ca/enforce/ 

e Migratory Birds Conservation: http://www.cws-scf.ec.gc.ca/mbc- 
com/default.asp?lang=En&n=CF4732B8-1 


e Migratory Birds Convention Act, 1994 (MBCA 1994): http://www.cws- 
scf.ec.gc.ca/enforce/law_1_e.cfm 


law 2 e.cfm 


e North American Waterfowl Management Plan (NAWMP): http://www.nawmp.ca/ 


e Canadian Environmental Protection Act, 1999 (CEPA 1999): 
http://Awww.ec.gc.ca/CEPARegistry/the_act/ 


e Wild Animal and Plant Protection and Regulation of International and Interprovincial 
Trade Act: http://www.cws-scf.ec.gc.ca/enforce/law_3_e.cfm 


e Import and Export under the Convention on International Trade in Endangered Species 
of Wild Fauna and Flora (CITES): http://www.cws- 


scf.ec.gc.ca/enforce/cites/pages e/index e.htm 


e Biodiversity 2010: http://www.cbd.int/2010-target/ 
e Compliance and Enforcement Policy for Wildlife Legislation: http://ec.gc.ca/alef- 
ewe/default.asp 
Planning Highlights 


Implement the Species at Risk Act through a transparent, consistent and harmonized policy 
and program framework that ensures stakeholder involvement and the inclusion of both 
ecological and socio-economic considerations. 


e At present, 104 recovery strategies have been completed or are in the final stages and 
three management plans and one action plan have been completed. The work towards 
reaching the target of 100% of “at risk” species whose status has either improved or has 
stayed the same upon reassessment by 2015, is in the early stages. When the Species at 
Risk Act was proclaimed in 2003 there were 233 species on Schedule I, which required 
the need for recovery strategies and action plans. There are now 425 species on Schedule 
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I so the planning and implementation demands on the Department have escalated 
significantly. Therefore, while the basic foundation to achieve the target has been 
developed much more work remains to be done. 


Fulfill Canada’s obligations under the Convention on International Trade in Endangered 
Species of Wild Fauna and Flora (CITES) by helping to ensure that no species are 
threatened by international trade. 


Prepare for participation in the Fifteenth meeting of the Conference of the Parties to 
CITES in January 2010. 


Ensure effective conservation of migratory bird populations, while providing greater 
certainty for economic development, and improved program efficiency. 


Work will continue on the development and implementation of a regulation for the 
management of the incidental takes of migratory birds in accordance with the purpose of 
the Migratory Birds Convention Act, 1994. The regulation will ensure effective 
conservation of migratory bird populations while promoting sustainable economic 
development and also support the implementation of the North American Bird 
Conservation Initiative; 


Continue to update all-bird Conservation Plans for the 22 Bird Conservation Region 
(BCR) provincial areas. Draft plans will be available by June 2009 and the full 
complement of 22 plans is intended for completion by June 2010. BCR plans are an 
essential element of establishing regulations for incidental takes of migratory birds; 


Increase the percentage of migratory bird species whose population meets population 
goals, as defined in BCR plans, (measured as population size and/or trend) within four 
bird groups (waterfowl; shorebirds; land birds; water birds). 


Ensure the protection and conservation of specific critical habitats by facilitating a national 
evolution toward systems of integrated landscape management. 


Continue towards the goal of 3.44 million hectares of land being secured by Environment 
Canada and its partners, to achieve population goals for all migratory bird Habitat Joint 
Ventures. The North American Waterfowl Management Plan (NAWMP) has, over 20 
years, invested over U.S. $2.5 billion to conserve more than 2 million hectares of wetland 
in North America; 


Finalize and implement the Department’s protected areas strategy, including the 
development of permitting standards, updating management plans, and improving site 
conditions such as signage and fencing to better control access; 


Continue commitments to new northern protected areas with the implementation of the 
Northwest Territories Protected Areas Strategy and work on the Inuit Impact and Benefits 
Agreement to establish new National Wildlife Areas in Nunavut. Also, work will 
proceed towards the establishment of marine protected areas under the Canada Wildlife 
Act including Scott Island (B.C) and Sable Island (N.S.). 


Prepare the Department and the federal government for the International Year of 
Biodiversity in 2010 and the 9" Conference of the Parties to the Convention on Biodiversity 
in 2010 through the completion of significant policies and analyses that support Canada’s 
biodiversity goals: 
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Complete and publish Ecosystem Status and Trends Report in 2009-2010. 


Environment Canada 


e Prepare Canada’s 4th National Report on progress in implementing the Biodiversity 
commitments; 


e Support the International Year of Biodiversity with educational tools, partnerships and 
targeted community funding to support increased awareness, knowledge and commitment 
to the conservation of biodiversity; 


e Work will continue on the development of a Domestic Policy Framework for Access and 


Benefit Sharing (ABS) including engagement and consultations with Aboriginal peoples, 
provinces and territories and stakeholders. 


Benefits to Canadians 


The ultimate goal of this Program Activity is to ensure the protection of biodiversity within 
healthy ecosystems, taking social and economic considerations into account, for the benefit of 
present and future generations of Canadians. 


Increasing knowledge, commitment and capacity for wildlife and biodiversity conservation will 
help to protect valuable ecosystems in Canada and help to position Canada as a responsible 
environmental steward. 


Program Activity 1.2: Water Program © 


Expected Results Targets 
Reduced risks to aquatic Percentage of water bodies Available data are presently 
ecosystems resulting from included in the Canadian insufficient to report 
human activity. Environmental Sustainability | meaningful national trends 

Indicators Freshwater Quality | for this indicator, thus no 
Index whose quality was specific policy target has yet 
rated as either good or been established. 

excellent. 


NB - Indicator assesses surface freshwater quality with respect to protecting aquatic life and 
not the quality of water for human consumption and use. 


Human Resources (FTEs) and Planned Spending ($ millions) p 
2009-2010 2010-2011 2011-2012 


Planned Spending Planned Spending 


Planned Spending 


Program Activity Description: This Program Activity is designed to provide science and policy 
leadership on water quality, quantity and use. Under this program, science will be focused on 
monitoring and research to understand what is changing in aquatic ecosystems and the reasons 
for the changes, as well as on providing science-based tools to empower Canadians to take 
action. Policy leadership will include developing a national water agenda in partnership with 
other government departments that identifies benefits and incentives for the sustainable use of 
water and ensuring that Canadian water related interests are protected globally. Involvement in 
transboundary arrangements will focus on ensuring that parties to water sharing agreements 
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benefit from Canada’s technical advice and monitoring information to undertake measures to 
ensure compliance and meet their obligations. 

Environment Canada works in collaboration with other federal departments, provinces and 
territories, science networks, as well as the public in determining priorities for monitoring and 
research, providing timely integrated scientific information and advice to decision-makers, 
building best management practices, and promoting sustainable water management in Canada for 
the efficient use of Canada’s water resources. 


For further information: 


e Water Policy and Legislation: http://www.ec.gc.ca/water/en/policy/e_policy.htm 

e Environment Canada’s role in water, water management and environment-related water: 

http://www.ec.gc.ca/default.asp?lang=En&n=76D556B9-1 

e Action Plan for Clean Water: http://www.ec.gc.ca/paae- 
apcw/Default.asp?lang=En&n=00C873D2-1 

e Sustaining the Environment and Resources for Canadians: Freshwater: 
http://www.environmentandresources.ca/default.asp?lange=En&n=2B589A09-1 


Planning Highlights 


Provide federal policy and water management leadership on water quality, quantity and 
use and develop and implement approaches to address domestic and international water 
policy and management issues: 


e Provide support to Foreign Affairs and International Trade Canada to fulfill Environment 
Canada’s role in meeting the 2008 Speech from the Throne commitment to “bring in 
legislation to ban all bulk water transfers or exports from Canadian freshwater basins;” 


e Deliver on commitments to Domestic Water Boards/Binational International Joint 
Commission (IJC) Boards — (Prairie Provinces Water Board, MacKenzie River Basin 
Board, Lake of the Woods Control Board, Ottawa River Board, Rainy River Board, and 
St. Croix River Board); 


e Provide policy support on water quality, quantity and use through the Energy Sector 
Sustainability Table. 
Deliver on commitments under priority domestic and international water-related 
initiatives: 
e Second year of the Freshwater Initiative commitments: Great Lakes Remediation, Lake 


Simcoe, Lake Winnipeg Initiative, including development of Canada-Manitoba 
Agreement; 


e Canada-U.S. Great Lakes Water Quality Agreement, the Canada-Ontario Agreement 
Respecting the Great Lakes (2007-2010), the Great Lakes Sustainability Fund, and the 
Canada-Quebec Agreement on the St. Lawrence 2005-2010; 


e Review of federal/provincial Water Quality agreements; 


e Deliver the water component of the Canadian Environmental Sustainability Indicators 
including the Water Quality Indicator Annual Report and the development of a Water 
Availability Indicator; 


e Memorandum of Understanding with the Canadian Food Inspection Agency and 
Fisheries and Oceans Canada to deliver the Canadian Sanitation Shellfish Program. 
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Provide leadership on aquatic ecosystem science and conduct research and monitoring and 
analytical services on priority areas that are essential to support responsible decision- 
making: 


National implementation of an aquatic biomonitoring and assessment network; 


Develop new research and monitoring on the impacts of contaminants, climate variability 
and change on water quantity and quality and aquatic ecosystems; . 


Develop surveillance activities related to water quality pressures (e.g. land use, emerging 
threats such as alien species and blue-green algae and on priority watersheds such as 
Mackenzie River, Great Lakes and St. Lawrence); 


Develop new research and development techniques for aquatic ecosystem remediation; 


Provide analytical laboratory and research support services to water initiatives as well as 
Wildlife and Pollution Enforcement; 


Improve decision support models and integration of water quality and water quantity 
modelling. 


Benefits to Canadians 


Managing Canada’s vast water resources, which represents about seven per cent of the world’s 
freshwater, is a responsibility for all levels of government. This program plays an important role 
in the management of Canada’s aquatic ecosystems by improving water quality and aquatic 
ecosystem health monitoring and information, enhancing the understanding of the impacts of 
human activities on water resources and aquatic ecosystem health, undertaking actions to restore 
and preserve Canada’s water resources and promote wise and efficient water management and 
use, enhancing inter-jurisdictional relations and governance structures, and improving federal 
water resource management across departments. 
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Program Activity 1.3: Ecosystems Initiatives Program 


Expected Results Performance Indicators 


Index assessing the overall 
Beneficial uses and progress made against near- 
environmental quality in term objectives of 
priority ecosystems are Environment Canada’s six 
maintained or restored. priority ecosystem 
initiatives.’ 


100 by March 2010 


Proportion of projects 
Potential significant adverse | referred to an EA panel for 75% by 2009-2010 
environmental effects of which Environment Canada . 


projects / plans / programs/ | provided expert 

policies subject to federal environmental assessment 

environmental assessment advice on potential significant 

legislation and Cabinet adverse environmental effects 

Directives are avoided or where that advice was 

mitigated. incorporated and reflected 
into the decision 


90% by 2010-2011 


Human Resources (FTEs) and Planned Spending ($ millions) 


2009-2010 2010-2011 2011-2012 


Planned Spending Planned Spending Planned Spending 


Program Activity Description: This Program Activity is designed to integrate departmental 
action on ecosystems, by aligning science, policy, and environmental assessment in a nationally 
consistent inter-jurisdictional approach to ecosystem management. A further feature of this 
Program Activity will be multidisciplinary studies assessing the state of priority ecosystems and 
identifying the required actions for restoration and conservation. 


Under the authority of the Canadian Environmental Assessment Act (CEAA), Environment 
Canada works with its partners to deliver environmental assessment (EA) services in order to 
protect and conserve Canada’s environment. Across the country, those working in Environment 
Canada’s EA Program examine projects and proposals, perform environmental assessments, and 
provide advice to Environment Canada and other federal departments. 


The education and outreach activities of the Ecosystems Initiatives Program are designed to 
support Canadians in adopting sustainable practices and lifestyles. 


'® Each of Environment Canada’s six priority ecosystem initiatives have set out near term objectives related to 
reducing the impact of harmful substances and improving environmental quality. In order to assess overall 
performance across the six initiatives, an aggregate index of progress made against the stated objectives of the 
initiatives has been developed. The reported score is on a scale of 1 to 100, where 100 means that progress 
toward all stated objectives and expected results met planned levels and all established criteria. 
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For further information: 


Ecosystem Initiatives: http://www.ec.gc.ca/ecosyst/backgrounder.html 
Evaluation of the Georgia Basin Action Plan: http://www.ec.gc.ca/doc/ae-ve/ve- 


ae_123/tdm-toc_eng.htm 
Environmental Assessment: http://www.ec.gc.ca/ea-ee/home/home_e.asp 
Ecological Monitoring and Assessment Network: http://www.eman-rese.ca/eman/ 


EcoAction Community Funding Program: http://www.ec.gc.ca/ecoaction/what_is_e.html 
Environmental Damages Fund: http://www.ec.gc.ca/edf- 
fde/default.asp?lang=En&n=CS5SBAD261-1 


Planning Highlights 
Priority Ecosystems 


Integrating departmental science, regulatory and outreach activities to improve ecosystem 
health; 


Support the renewal of the Great Lakes Water Quality Agreement led by Foreign Affairs 
and International Trade Canada as well as the development of the Canada-Ontario 
Strategic Framework for the Great Lakes. 


Environmental Assessment and Ecological Monitoring 


Support the upcoming legislative review of the Canadian Environmental Assessment Act 
based on the Department’s role as federal authority and as a primary responsible 
authority; 


Continue to meet obligations under the Canadian Environmental Assessment Act by 
acting either as federal authority or responsible authority for project Environmental 
Assessments; . 


Continue to develop a national ecosystem and trend assessment program. In partnership 
with Natural Resources Canada and GeoConnections, examine emerging landscape 
modelling and prediction tools essential to support environmental assessment and land 
use planning. 


Education and Outreach: 


Maximize the potential of the Environmental Damages Fund, a court awards program 
that funds environmental restoration through fines imposed on polluters. The program 
will seek to substantially increase the number of awards directed to environmental 
restoration by building awareness, support and confidence in the Fund to manage, track 
and report on projects. 


Benefits to Canadians 


Ecosystem Initiatives such as the Great Lakes Basin Ecosystem Initiative and the St. Lawrence 
Plan are examples of place-based approaches to delivering on environmental results (such as 
restoring beneficial uses and environmental quality) that focus on engaging partners and local 
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decision-makers, promoting integrated and adaptive management and taking action to solve 
complex environmental issues. 


By implementing the program frameworks and improved information management system in the 
EA program, Environment Canada will be in a position to improve its efficiency and timely 
delivery of the program. This should be reflected, for instance, in departmental environmental 
assessment advice on potential significant adverse environmental effects being incorporated in 
panel review reports. Such incorporation of advice demonstrates that decisions to be taken about 
specific projects do aim to mitigate adverse significant environmental effects, thus ensuring 
Canadians that all relevant components to sustainable development are considered. 


The Environmental Damages Fund provides direct benefits to Canadians in communities across 
the country in the form of improvements, restoration, and protection of local environments as 
well as improved accountability for these investments. 

Engaging Canadians through education and outreach initiatives such as Environment Canada’s 
Biosphere builds knowledge, awareness, and commitment and, through funding mechanisms, 
creates capacity and tangible results for the protection and conservation of natural capital and 
healthy ecosystems. 
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Strategic Outcome 2: Weather and environmental predictions and 
services reduce risks and contribute to the well-being of Canadians 


Canadians are affected by environmental and weather conditions such as extremes in temperature 
and precipitation, variable lake levels, winter storms, hurricanes, tornadoes, droughts, floods, 
smog, sea ice, road icing and air turbulence. Atmospheric conditions influence our health and 
safety, our property, our businesses and the economy. Consequently, Canadians must be able to 
take actions to limit negative impacts and optimize the opportunities (e.g. for wind energy or 
agriculture). To help Canadians take action, Weather and Environmental Services provides 
accurate and reliable meteorological and environmental information, predictions and services to 
promote safety, ecosystem sustainability and enhanced economic activity. 


s reduce risks and _ 


Performance Indicators: Targets: 


Percentage of respondents surveyed by 
pee ie Ss moe ig es dee weather 85% by March 2012. 
forecasts “always” or “usually” provided 


enough information to be useful. 


Number of visits / sessions to Environment 


illi h 2010. 
Canada’s weather office website. 275 million by Mare 


Percentage of respondents surveyed by 

Environment Canada who indicate that they 

“always” or “most of the time” receive enough | 85% by March 2012. 
notice of a winter storm to take preparatory 

action. 


Program Activity 2.1: Program Activity 2.2: 


Environmental Science Weather and Environmental 
and Monitoring Program Prediction Program 
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Program Activity 2.1: Environmental Science and Monitoring Program 


Expected Results Performance Indicators 


Percentage of monthly reports 
from the 87 stations in the 
climate observing network that 
meet World Meteorological 
Organization (WMO) 
standards. 


Environment Canada and 
partners receive high quality 
observations that allow them 
to identify, analyze and 
predict weather, air, water 
and/or climate conditions. 


85% by March 2010 


Percentage of time that 
weather radar is available to 95% by March 2010 
forecasters and the public. 


Environment Canada and 
partners receive high quality 
weather and environmental 
prediction information (or 
models) that allow them to 
identify, analyze and predict 
weather, air, water and/or 
climate conditions. 


Canada’s weather model is 
ranked in the top 5 by April 
2009'° | 


Rank of Canada’s global 
weather model among other 
global weather models. 


Links: Water Survey of Canada: http://www.wsc.ec.gc.ca/index_e.cfm 


Planned Spending | FTEs FTEs | Planned Spending 


Program Activity Description: This Program Activity consists of environmental science and 
monitoring activities to detect hazardous conditions, to understand what is changing in the 
atmosphere (weather, climate, air quality and ultraviolet radiation), hydrosphere (water) and 
cryosphere (ice and snow) and the causes. A key benefit of results under this program will be 
the provision of improved knowledge, information and tools on weather and environmental 
conditions (e.g. a better understanding of the causes of severe weather, the mechanisms that 
transport chemicals through the atmosphere and the impacts of human activity on the 
atmosphere). These benefits will support the delivery of environmental services as well as the 
development of policy for the sound management of the environment. 


This Program Activity is expected to reach all targets and fulfill the expected results laid out 
above. Risks such as insufficient supercomputer capacity and access to the research community, 
inadequate observational data or resources to properly manage the monitoring networks and 
difficulties in attracting or retaining necessary, world-class experts are being anticipated and 


'© Verification scores are computed by all major numerical weather prediction centres around the world based on 
World Meteorological Organization standards and are then shared with other centres. 


34 Environment Canada 


managed before they become problematic. The audit of Contingency Plans for the 
Meteorological Service of Canada Weather Prediction Program’ revealed that a more formal, 
standard and integrated contingency planning program is needed to maintain continuous, 
uninterrupted operations. In response, such a program will be established to coordinate this 
effort, with representatives from monitoring, prediction as well as with Administration 
(facilities) and the Chief Information Officer Branch (IT). 


Planning Highlights 


This Program Activity establishes the foundation of scientific knowledge used to estimate the 
risks posed by weather and related conditions, as well as the opportunities these conditions may 
offer to improve economic well-being. To continue to fulfill this essential function and address 
challenges regarding observation networks and scientific capacity, this Activity intends to: 


e Continue to provide reliable information about the current state of the environment with 
respect to weather, water and climate, particularly in strengthening our partnerships with 
the provinces to increase data availability regarding water level and flow to Canadians 
and specialized users; 


e Risk-manage its monitoring systems and networks, including the development of a 
monitoring plan; 


e Exploit and maximize benefits from advances in science and technology for weather, 
water, air quality and climate services by: a) improving access to scientific information; 
b) enhancing integrated monitoring and environmental prediction capability; c) 
transferring techniques, knowledge and technology to service operations and, d) planning 
for the renewal of the supercomputer in 2011 to ensure continued provision of weather 
warnings, forecasts and climate predictions; 


e Inform policy and decisions based on further development of global and regional 
modelling capabilities; 


e Lever information, expertise and knowledge through national and international (WMO 
and others) partnerships to access needed meteorological in-situ, airborne, satellite and 
other remote sensed data and the results of international science activities to address 
critical program gaps. 


Benefits to Canadians 


Better observational data and a stronger scientific foundation will lead to the following benefits: 


e Improved accuracy and lead times for warnings of severe weather, thus improving the 
_ safety margin for Canadians; 


e Improved accuracy and utility of weather and related information and predictions to 
provide a stronger scientific basis for policy development and decision-making. As a 
result, Canadians and their institutions can better adapt to manage the risks they face 
from changes in the environment as well as benefit from the opportunities in fields such 
as agriculture, forestry, or renewable energy. 


1 http://www.ec.gc.ca/doc/ae-ve/ve-ae_124/tdm-toc_eng.htm. 
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Program Activity 2.2: Weather and Environmental Prediction Program 
Expected Results Performance Indicators 


Percentage of Canadians who 
indicate that they seek out 
weather forecasts at least once 
per day. 


90% by March 2012 


Percentage of Canadians who 
indicate usage of Environment 
Canada’s weather and 
environmental information 
dissemination tools. (Tools 
are Automated Telephone 
Answering Devices, 
Weatheradio, Weatheroffice) 


Canadians use weather 
forecasts for decision 
making. 


35% by March 2012 


Weather and climate 
sensitive industries, 
governments and institutions 
are aware of and benefit from 
Environment Canada’s 
weather, climate, water and 
other services in their 
economic decision making & 
planning. 


Client satisfaction, on a scale 
of 1 (excellent) to 5 
(unsatisfactory), averaged 
across all Service Quality 
categories and across the four 
NAV CANADA-specified 
Environment Canada 
operations. '® 


3.0 by April 2010 


Links: weather forecasts and warnings: http://www.weatheroffice.gc.ca 


Atmospheric Hazards: http://www.hazards.ca 
Air Quality Health Index : http://www.ec.gc.ca/cas-aqhi/default.as 


Canadian Ice Service: http://ice-glaces.ec.gc.ca/ 


Planned Spending | FTEs FTEs 


Program Activity Description: This Program Activity consists of making available relevant 
knowledge and information on past, present and future conditions of the atmosphere, 
hydrosphere and cryosphere, in response to the needs of policy/decision-makers, business 
persons or individual Canadians, or others who require this information to deliver on ministerial 
or federal responsibilities and obligations (e.g. NAV CANADA). Under this Program Activity, 


|: ee 3 i , A f ' F 
Similar measures of client satisfaction for other services, including services to other federal departments, are under 
development. 
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information on the state of the environment is disseminated by means of various services, 
products and tools allowing Canadians to safeguard themselves and their property against 
environmental hazards and to help them make better informed socio-economic and 
environmental decisions. Domestic and international partnerships are critical to the success of 
these endeavours. 


Targets for this Program Activity are unchanged from 2008-2009 and are expected to be 
reached. These targets demonstrate the consistency and reliability of the Weather and 
Environmental Prediction program in spite of challenges such as those posed by the increasing 
demand for information and services (e.g. for the North or regarding climate variations). The 
Department’s ISO 9001-certified Quality Management System for this business line, which 
fosters a quality improvement culture, is an important tool to help address these challenges. 


Planning Highlights 


This Program Activity includes the main functions regarding the delivery of services related to 
weather, climate or water levels and flows. It allows Canadians, their businesses and institutions 
to integrate into their short-term and long-term decisions and plans information about the past, 
present and especially future states of weather and climate. These users are thus better able to 
protect themselves against potentially dangerous conditions and to benefit from opportunities to 
help the environment and the economy. This Activity plans to: 


e Provide reliable weather, water, climate and air quality information and predictions 24 
hours a day, 7 days a week by: 


o Providing timely warnings and accurate forecasts; 


o Providing meteorological information to emergency management organizations 
before, during and after emergencies and enhancing services to these organizations 
and to the media in times of severe weather; 


o Continuing to provide and implement, in a phased manner, the Air Quality Health 
Index in collaboration with Health Canada and provincial, territorial and municipal 
health agencies; 


o Improving the usefulness of information for decision makers through initiatives like 
research on climate change scenarios, vulnerability and impacts assessments and tools 
to support decision-making; 

co Contributing to community resilience by: a) developing disaster risk reduction 
models/tools including climatic design recommendations for infrastructure 
codes/standards with various partners and b) providing expert advice on the impacts 
of changing weather and climate patterns on water availability and exploring new 
products and tools (such as drought indices). 

e Position Canada’s meteorological and hydrological service to respond to future 
challenges, by: 

o Leading and developing a strategy to ensure the sustainability and integrity of 
weather and environmental services to respond to emerging and evolving needs of 
Canadians for improved services. The views of partners and stakeholders will help 
shape the development of this strategy; 
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© Pursuing an international strategy for the Department to access earth observations and 
global science for the advantage of Canadians, including pursuing long-standing 
bilateral relationships with the U.S. and China; 


o Addressing critical gaps by participating in national and international partnerships 
and initiatives to access information, expertise and knowledge; 


o Contributing to the success of the Vancouver 2010 Winter Games by delivering 
timely, high-quality weather information to the Games organizers, participants and 
spectators. 


Benefits to Canadians 


Weather and environmental information and predictions enable Canadians and their enterprises, 
institutions and governments to prepare and take appropriate actions to safeguard life and 
property, adopt health strategies to mitigate the harmful effects of air pollution and prosper 
through decisions that advance economic competitiveness and individual well-being. 

e More specifically, benefits include: 

o Constant watch of potentially inclement weather to alert Canadians to potentially life- 
threatening circumstances; 

o Access to timely, quality weather, water, climate and air quality information and 
predictions all the time over Canada’s sovereign territory and adjacent waters via 
multiple means including radio, television and http://www.weatheroffice.ge.ca/; 

© Insights on the impacts and vulnerabilities of a changing climate at global and 
regional scales that inform built infrastructure design codes, policy development and 
adaptation strategies; 


o Provision of timely and accurate information about ice in Canada’s navigable waters. 
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Strategic Outcome 3: Canadians and their environment are protected 
from the effects of pollution and waste 


Toxic and other harmful substances pose considerable threats to the health and well-being of 
Canadians and have significant negative impacts on air, water and land. These substances may 
exert a direct or indirect harmful effect on animals, plants or humans and, depending on their 
volume, nature and manner of release, may pose long-term risks to the environment. In addition, 
some potentially hazardous chemicals are accumulating in humans and in our ecosystems—in 
lakes, rivers, and wildlife. Due to global atmospheric transport and other pathways, the Arctic 
region is a major receptor of these pollutants and their associated effects. 


Scientific research shows that human activities (particularly the use of fossil fuels and the clear- 
cutting of forests) are accelerating the concentration of greenhouse gases in the atmosphere. As 
a result, the earth’s average temperature is getting warmer. This will have far-reaching 
environmental, social, and economic consequences. 


Environment Canada is taking strong regulatory action to protect Canadians and their 
environment from the effects of greenhouse gas emissions, air pollution and toxic substances: 


e Tackling Climate Change — The Government is committed to a national target of 
reducing Canada’s total greenhouse gas emissions by 20 percent by 2020 and has 
indicated that it will work with provincial governments and partners to develop and 
implement a North America-wide cap-and-trade system for GHGs. 


e Canada’s Chemicals Management Plan — in partnership with Health Canada, 
Environment Canada is taking immediate and systematic action to manage chemicals that 
are harmful to human health or the environment. 


e Improving the Enforcement of Environmental Laws — as per the 2007 and 2008 
budgets, Environment Canada is significantly enhancing the capacity of its enforcement 
program to target high risk compliance areas, increase capacity to respond to referrals and 
incidents (see Other Items of Interest on page 53). 


The Department’s work that contributes to this Strategic Outcome and the priorities stated above 
has been organized into three program activities: Chemicals Management Program; Legislation 
and Information Program and the Clean Air Program. 
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SO 3: Canadians and their environment are protected from the effects 0 
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Performance Indicators” Targets 


Total national emissions of 577 MT by 2020 
based on current estimates and as part of a 
national effort by all governments in Canada. 


Canadian emissions of greenhouse gases 
(carbon dioxide equivalents) in mega tonnes 
(MT). 


The Government’s commitment is to a national 
20% reduction in Canada’s total greenhouse 
gas emissions by 2020. This includes actions 
by provinces and territories. 


Targets will be determined with the finalization 
of the air pollutant regulatory framework. 


Canadian ambient ground-level ozone levels 
measured in parts per billion (ppb). 


Canadian ambient fine particulate matter 
(PM2.5) levels measured in micrograms per 
cubic meter (ug/m’). 


Targets will be determined with the finalization 
of the air pollutant regulatory framework. 


Program Activity 3.1 Program Activity 3.2 Program Activity 3.3 
Chemicals Management Legislation and Information Clean Air Program 
Program Program 


'° Performance indicators for the Strategic Outcome were selected based on the estimated relative impact on 
Canadians and on the environment. Measurement of outcomes related to chemicals management continues to 
pose a challenge due to the large number of substances involved. 
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Progra vity 3.1: Chemic: Is 


1s; Anahi eaiew sii us Manageme 
Expected Result 


Number of existing 
commercial substances under 
the Chemicals Management 
Plan assessed for risk to 
human health and/or the 
environment. 


4300 by 2020 


Percentage of new 
commercial substances, for 
which Environment Canada 
has been notified by industry 
of their intended use, that are 
assessed to determine if toxic 
within the timelines in the 
regulation. 


Risks to Canadians and 
impacts on their environment 
posed by toxic and other 
substances of concern are 
reduced. 


100% by March 31, 2010 


Percentage of substances 
added to the List of Toxic 
Substances for which at least 
one risk management 
instrument has been 
developed within legally 
mandated timeframes. 


For an explanation of the decrease in resources in 2010-2011 and 2011-2012, please see page 7. 


100% by March 31, 2010 


Program Activity Description: This program aims to protect the health of Canadians and their 
environment by assessing, managing and mitigating the risks posed by substances throughout 
their full life cycles. This program is aimed at reducing harm from toxics and other harmful 
substances which pose considerable threats to the health and well-being of Canadians and have 
significant negative impacts on the environment, economy and our quality of life. 

The main focus of this program is the Chemicals Management Plan (CMP), which deals with the 
legacy of existing substances and maintains the New Substances Program, both key components 
of the Government of Canada’s pollution prevention agenda. 

The Plan improves the degree of protection against hazardous chemicals by taking a number of 
new, proactive measures to ensure that chemical substances are managed more efficiently and in 
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a timely fashion. To date, through an initiative known as the “Challenge,” Environment Canada 
and Health Canada have identified some 200 high-priority substances and are working with 
industry and stakeholders, within a three-year timeframe, to develop a sound management plan 
for these substances. 

In addition to the CMP, this Program Activity also includes other activities that reduce the risks 
to Canadians and impacts on their environment posed by toxic and other harmful substances. 
These include: 

e Establishing national standards for wastewater management across Canada; 

e Ensuring effective national coordination to prevent coastal and marine pollution from 
land-based sources by assessing waste and other matter for disposal at sea, issuing 
appropriate permits and monitoring representative disposal sites; 

e Ensuring that risks related to the transboundary movement of hazardous wastes are 
managed; 

e Strengthening the end-of-life and waste-recyclables management regimes; 

e Implementing the Federal Contaminated Sites Action Plan (FCSAP), a government-wide 
program to assist federal departments, agencies and crown corporations to remediate their 
contaminated sites; 

e Implementing regulatory programs for mining and pulp and paper sectors; 

e Minimizing the risks of accidental/uncontrolled releases of hazardous substances at 
industrial facilities that use such materials by enhancing process safety and ensuring that 
effective emergency contingency plans are in place; 

e Assessing and managing risks associated with new biotechnology products, primarily 
those for industrial application. 

For further information on the Environment Canada’s work that contributes to this Program 
Activity’s expected results, please visit the following websites: 

e Chemicals Management Plan: 
http://www.chemicalsubstanceschimiques.gc.ca/plan/index_e.html 

e The Canadian Environmental Protection Act, 1999 (CEPA 1999): 
http://www.ec.gc.ca/CEPARegistry/the_act/ 

e Waste Management: http://www.ec.gc.ca/wmd-dgd/default.asp?lang=En&n=FDC36D83-1 


e Pollution Prevention: http://www.ec.gc.ca/NOPP/EN/index.cfm 


e Environmental Emergencies: http://www.ec.gc.ca/ee- 
ue/default.asp?lang=En&n=8A6C8F31-1 

e Evaluation of the Environmental Emergencies Program: http://www.ec.gc.ca/doc/ae- 
ve/pue-eep/532_eng.htm 

e Marine Pollution Prevention: http://www.ec.gc.ca/seadisposal/main/index_e.htm 

e Environmental Enforcement: http://www.ec.gc.ca/alef- 
ewe/default.asp?lang=En&n=C3039403-1 
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Planning Highlights 


In partnership with Health Canada, continue implementing the Government’s Chemicals 
Management Plan to improve the degree of protection against hazardous chemicals, 
including the following: 


Continue to address high priority substances under the Chemicals Management Plan 
(CMP), by implementing the Challenge Initiative and the Petroleum Sector Stream 
Approach according to the established timeline; 


Develop strategies to address medium priority substances using a sectoral approach 
where possible; 


Continue to administer existing regulations that support the sound management of 
chemicals and, where warranted, develop new instruments to control harmful substances; 


Enhance coherence among relevant legislative and policy regimes; 


Enhance cooperative approaches (internationally and domestically) for the management 
of chemicals over their lifecycle; 


Design research and monitoring programs to address chemicals of emerging concern, risk 
assessment needs and risk management activities; 


Deliver the first cyclical update of the Domestic Substances List that includes 
maximizing opportunities for information exchange and comparability with the United 
States. 


Development of risk management and mitigation strategies, instruments and measures (e.g. 
regulations, performance agreements and environmental emergency plans) for assessed 
commercial chemicals: 


Advance work on the environmental elements of the federal government’s Northern 
Agenda and Wastewater implementation work; 


Implement results of reviews for the National Program of Action for land- feael sources 
of marine pollution and the environmental emergencies response program; 

Analyse environmental risks of federal government operations and activities on federal 
and Aboriginal lands and develop appropriate instruments to address highest risks; 


Work with other federal government departments, agencies and crown corporations to 
renew the Federal Contaminated Sites Action Plan (FCSAP) program; 


Implement regulatory programs for mining and pulp and paper sectors, including results 
of review of Environmental Effects Monitoring (EEM) program and streamlining of 
regulatory process. 


Strengthen Environment Canada’s capacity to enforce environmental protection legislation 
under its jurisdiction: 


Develop and implement national enforcement plans for Environmental Enforcement 
Operations, aligning resources with threats/risks; 


Conduct national staffing campaigns to implement the Government’s commitment to 
expanding resources for Environment Canada’s enforcement regime to improve 
Environmental Enforcement Outcomes. 
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Benefits to Canadians 


The main outcome of the CMP is the risk assessment and, where appropriate, risk management 
of all commercial chemicals that were in use in Canada prior to modern environmental protection 
legislation (i.e. CEPA 1999). The main benefits of this are: 


e An improved information base; 
e Regulatory clarity and predictability for industry; and 


e Protection of Canadians and their environment from the potential risks posed by 
commercial chemicals. 


In addition to the CMP, this Program Activity also includes other ongoing activities that reduce 
the risks to Canadians and impacts on their environment associated with commercial and 
industrial activities. 


The effective enforcement of and compliance with Canada’s environmental protection acts and 
regulations aims to protect and conserve Canada’s air, water, wildlife species and their habitat. 


Program Activity 3.2: Legislation and Information Program 


Expected Results Performance Indicators 


Percentage of facilities 

reporting emissions to the 

National Pollutant Release 

Inventory which provide fully | 100% by 2009-2010 
compliant reports in their 

initial response within 

mandated timeframes. 


Facilities releasing pollutants 
to the environment comply 
with public reporting 
requirements. 


Regulations and orders made 

by Environment Canada 

under the Canadian Percentage of regulations and 
Environmental Protection orders under CEPA and FA 
Act, 1999 (CEPA 1999) and_ | using a Quality Management 
under the Fisheries Act (FA) | System (QMS) for which all 
comply with the Cabinet stages of the QMS were 
Directive on Streamlining implemented as required. 
Regulation, statutory and 

other policy requirements. 


2009-2010 2011-2012 
FTEs| Planned Spending | FTEs FTEs | Planned Spending 


Program Activity Description: This program aims to protect the health of Canadians and their 
environment by supporting effective risk management decision-making within Government 


100% by 2009-2010 
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through the provision of high quality information on sources and sinks of toxics, pollutants and 
greenhouse gases. This program is necessary because toxics, air pollutants and greenhouse gas 
emissions pose considerable threats to the health and well-being of Canadians and have 
significant negative impacts on the environment, economy and our quality of life. This 
program’s mix of short-term and permanent funding supports effective decision-making along 
the full risk management, compliance and reporting continuum through the collection, analysis, 
management and assembling of data to meet international reporting obligations and domestic 
reporting needs. This program will reduce the risks to Canadians, their health and their 
environment from toxics, air pollutants, and greenhouse gases. 
In order to achieve our environmental protection objectives under this Strategic Outcome, this 
Program Activity is engaged in actions that support the implementation of our Clean Air 
Regulatory Agenda, the Chemicals Management Plan and other legislative priorities: 
e Support for instrument of choice and efficient, consistent and transparent regulatory 
decision making processes; 
e Generate and collect data on environmental pollutants and greenhouse gases to inform 
Canadians and decision makers of risks and trends; 
e Implement the statutory governance provisions of CEPA 1999 and oversee all legislative 
reforms related to Environment Canada’s statutes; 
e Coordinate and deliver compliance promotion for Environment Canada’s environmental 
protection laws. 
The Canadian Environmental Protection Act, 1999 is the principal legal foundation for both the 
Chemicals Management Plan and the Clean Air Agenda. In May 2007, the House of Commons 
Standing Committee on Environment and Sustainable Development concluded in its report 
entitled The Canadian Environmental Protection Act, 1999 — Five-Year Review. Closing the 
Gaps, that the basic architecture of the CEPA 1999 is sound and that, in the future, the 
Government’s focus should be on expanding knowledge and improving implementation. 
In the area of generating and collecting data on environmental pollutants and greenhouse gases 
(GHGs), the Department’s focus has been on developing a single-window reporting system. 
This system will enable the integration of various data collection supporting the Clean Air 
Regulatory Agenda (CARA) and foster improvement of air pollutants (AP) and GHG emissions 
estimation techniques and data quality. 
For further information on the work undertaken to achieve the planned results in this Program 
Activity, please visit the following websites: 


e CEPA Environmental Registry: http://www.ec.gc.ca/cepaRegistry/ 

e CEPA Review: http://199.212.18.76/CEPARegistry/review/default.ctm 

e National Pollutant Release Inventory (NPRI): 
http://www.ec.gc.ca/pdb/npri/npri_home_e.cfm 

e Criteria Air Contaminant (CAC) Emissions Inventory: 
http://www.ec.gc.ca/pdb/npri/npri_links e.cfm 

e Greenhouse Gas (GHG) Inventory: http://www.ec.gc.ca/pdb/ghg/ghg home_e.cfm 


e Compliance and Enforcement Policy for the Canadian Environmental Protection Act, 
1999: http://environmentcanada.gc.ca/alef-ewe/default.asp?lang=en&n=AF0CS063-1 
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e Compliance and Enforcement Policy for the Habitat Protection and Pollution Prevention 
Provisions of the Fisheries Act — November 2001: http://environmentcanada.gc.ca/alef- 
ewe/default.asp?lang=En&n=D6B74D58- | 


Planning Highlights 


Environment Canada will undertake actions that support the implementation of our Clean 
Air Regulatory Agenda, the Chemicals Management Plan and other CEPA 1999/Fisheries 
Act priorities: 
e Maintenance of a quality management system (QMS) to ensure that decision-making for 
regulations and other regulatory tools such as Codes of Practice, Pollution Prevention 
Plans and Performance Agreements under key environmental protection statutes such as 
CEPA 1999, is as consistent, transparent and predictable as possible; 


e Continuing efforts to coordinate and improve the quality of emissions reporting, 
including: 
© working with the provinces and territories towards a single, harmonized system for 
mandatory reporting of all pollutant and GHG emissions; and 


© improving the quality of information reported to and contained in the National 
Pollutant Release Inventory (NPRI) and the emissions inventories for pollutants and 
GHGs, 


e Continue development of electronic and other infrastructure needed to support regulatory 
regime (credit tracking system and compliance assessment process); 


e Undertake technology research and development to assess whether emerging 
technologies will aid industry in meeting its regulatory obligations. 


Benefits to Canadians 


Within the federal government, CEPA 1999 is the primary environmental legislation for 
protecting the Canadian environment and human health. A key aspect of CEPA 1999 is the 
prevention and management of risks posed by toxic and other harmful substances. CEPA 1999 
also manages environmental and human health impacts of products of biotechnology, marine 
pollution, disposal at sea, vehicle, engine and equipment emissions, fuels, hazardous wastes, 
environmental emergencies, and other sources of pollution. 


Providing publicly accessible information on pollutants and their associated risks is a means by 
which the Department can promote the use of environmental information in market-based 
decisions to encourage and enable sustainable production and consumption. 
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YW 


Expected Results Performance Indicators 


Targets 


Total national industrial 
greenhouse gas emissions of 
240 MT by 2020 based on 
current estimates. 


Canadian industrial emissions 
of greenhouse gases (carbon 
dioxide equivalents) in 
megatonnes (MT). 


(The Government’s 
commitment is to a national 
20% reduction in Canada’s 
total greenhouse gas 
emissions by 2020 as part of 
a national effort by all 
governments in Canada). 


Canadian industrial emissions: 


Risks to Canadians, their ie (T) 
health and their environment | ° Particulate Matter 10 . . 
from air pollutants and (PMio): Targets will be determined 


with the finalization of the 
air pollutant regulatory 
framework. 


e Sulphur dioxide (SO2); 
e Nitrogen oxides (NO); 
e Volatile Organic 
Compounds (VOCs); 
Kilograms 


greenhouse gas emissions are 
reduced. 


Canadian transportation 


emissions: 
al T 
rae ( ) Targets will be determined 
e Particulate Matter 10 s hse 
(PM 9): with the finalization of the 


air pollutant regulatory 


e Nitrogen oxides (NO); framework 


e Volatile Organic 
Compounds (VOCs); 
Carbon Monoxide (CO). 


P 
FTEs| Planned Spending | FTEs FTEs | Planned Spending 


For an explanation of the decrease in resources in 2011-2012, please see page 7. 
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Program Activity Description: This program aims to protect the health of Canadians and their 
environment by assessing, managing and mitigating the risks from air pollutants and greenhouse 
gas emissions. This program is necessary because air pollutants and greenhouse gas emissions 
pose considerable threats to the health and well-being of Canadians and have significant negative 
impacts on the environment, economy and our quality of life. This program’s four year funding 
builds upon existing permanent funding using an integrated approach to managing air pollution 
and greenhouse gas emissions by regulating industrial, transportation and consumer and 
commercial product sector emissions. 


On March 10, 2008, the federal government published Turning the Corner: Regulatory 
Framework for Industrial Greenhouse Gas Emissions, which set out a regulatory framework for 
the greenhouse gas elements of the Clean Air Regulatory Agenda (CARA). Finalization of the 
regulations will occur in the context of developing a North American cap-and-trade system. 
CARA is a component of the Clean Air Agenda which is an Environment Canada-led federal 
horizontal initiative involving nine departments and agencies and incorporating the development 
of both regulation and program measures to achieve measurable reductions in greenhouse gas 
emissions and air pollution. 


The Government is also making investments in clean energy and transportation technologies in 
Canada, which are anticipated to yield reductions in the short term, as well as lead to long-term 
economic benefits from improved energy efficiency, greater competitiveness, more opportunity 
to sell Canadian environmental products and knowledge abroad and more jobs for Canadians. 


For more information on the federal government’s Clean Air Agenda, please visit the following 
websites: 


Clean Air Online: http://www.ec.gc.ca/cleanair-airpur/Home-WS8C3F7D55-1_En.htm 
Clean Air Agenda (horizontal initiative): http://www.tbs-sct.gc.ca/rpp/2009-2010/index-eng.asp. 


Planning Highlights 


Continue implementing an integrated approach to managing air pollution and greenhouse 
gas emissions by regulating industrial, transportation and consumer and commercial 
product sector emissions: 


e Advance approaches to reduce GHG emissions from industrial sectors in the context of a 
North American cap-and-trade system; 


e Advance work on a regulatory framework for air pollutant emissions; 


e Continue the development of the renewable fuel regulation to mandate a 5% renewable 
fuel content in gasoline and 2% renewable fuel content in diesel; 


e Work with Transport Canada in the development of vehicle fuel consumption regulations 
and to reduce air pollutants and greenhouse gases from other modes of transportation 
(marine shipping, rail and aviation); 


e Continue development and implementation of air pollutant emission regulations for 


various classes of on-road vehicles, large and small engines used in off-road applications 
and fuels; 


e Develop harmonized global technical regulations for vehicles and engines to ensure that 
stringent emission standards will be applied around the world, along with continued 
development of a joint Canada-U.S. application to the International Maritime 
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Organization proposing to designate North American waters as an Emission Control 
Area; 

e Advance work with the United States on a Particulate Matter (PM) Annex to the Canada- 
United States Air Quality Agreement; 


e Finalize and implement regulations related to concentration limits of Volatile Organic 
Compounds in certain consumer and commercial products; 


e Oversee the implementation of the vehicle scrappage program, which will help to remove 
older, higher polluting vehicles from Canadian roads; 


e Upgrade and/or develop scientific and economic models to measure the impacts and 
benefits of proposed mitigation options and improve and expand the network to monitor 
air pollutants. 


Benefits to Canadians 


The Clean Air Program aims to reduce the risks to Canadians, their health and their environment 
from air pollutants and greenhouse gas emissions. The Government of Canada will work with its 
partners to meet its target of reducing greenhouse gases an absolute 20 percent by 2020, in 
particular through the implementation of a North America-wide cap-and-trade system. 
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Internal Services Program Activity 


Program Activity: Internal Services 
Human Resources (FTEs) and Planned Spending ($ millions) 


2009-2010 2010-2011 2011-2012 


Planned Spending | FTEs | Planned Spending Planned Spending 


Phe ene | LoS2 283.1 1,852 itt pes 


Program Activity Summary and Planning Highlights 


The Internal Services Program Activity includes three sub-activities which assist Environment 
Canada (EC) in delivering on its mandate and commitments towards improving the quality of life 
and health of Canadians: 


1. Governance and Management Support; 
2. Resource Management Services; 
3. Asset Management Services. 


This Program Activity is supported by an Internal Services (IS) Board consisting of 
representatives from across the Department, including: Management and Oversight Services 
(Strategic Policy, Science and Technology Policy, Corporate Services, Internal Audit Services, 
Evaluation Services, Values and Ethics); Communications; Legal Services; Human Resources 
Management Services; Financial Management Services; Information Management Services; 
Information Technology Services; Travel and Other Administrative Services; Real Property; 
Materiel; Acquisitions; as well as from the regions. 


The IS Board provides program managers with integrated information and services to enable 
them to make sound decisions and deliver on the Department’s mandate and commitments 
effectively and efficiently. 


The policy priorities of the Internal Services Program Activity support the Environment Canada 
and Government of Canada policy agenda while the management priorities enable program areas 
to pursue Environment Canada’s mandate in a manner that meets the stewardship and 
performance requirements of the Management, Resources and Results Structure Policy, the 
Management Accountability Framework and specific program priorities. 


Environment Canada plans to focus on Internal Services policy priorities which include: 


e Strengthening policy analysis and coordination capacity in support of Environment 
Canada program priorities and the Government of Canada’s overall environmental 
agenda; 


e Implementing a departmental approach on international strategic issues through the 
international Policy Framework (e.g. G8-2010, trade agreements, strategic partners and 
organizations); 


e Proactively engaging in international negotiations to achieve a robust and effective global 
greenhouse gas reduction agreement for the post-2012 period; 


e Implementing the Federal Sustainable Development Act, and developing the first federal 
sustainable development strategy; 
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Enhancing how Environment Canada engages provincial and territorial governments, 
stakeholders and citizens in policy development and sustainable actions; 


Articulating clearly the link between the environment and the economy and enhancing 
communication of other key environmental information. 


Environment Canada plans to focus on departmental management priorities which include: 


Simplifying the management of Environment Canada’s financial resources. This will be 
accomplished by improving the quality, timeliness and consistency of financial 
information and reporting and by assigning greater flexibility to managers in exercising 
responsibilities in accordance with delegated authorities; 


Progressing towards meeting the Financial Statement Audit Readiness (FSAR) Report 
requirements; 


Clarifying the roles, responsibilities, and accountabilities for managers by stabilizing 
Environment Canada’s new governance structure, improving the integration of business, 
financial and human resources planning and the departmental planning cycle, and 
implementing a renewed Program Activity Architecture (PAA); 


Focusing on people management and the provision of a healthy and productive 
workforce. This will be accomplished by implementing strategies in the 4 priority areas 
identified in the Department’s Human Resources Plan, i.e. effective staffing and 
recruitment, improving representativeness, retaining and enhancing talent through 
learning and development and retaining and strengthening capacity through succession 
planning. In addition, Environment Canada will respond to the results of the 2008 Public 
Service Survey when they become available; 


As one of five early adopter departments, Environment Canada will continue 
participating in the TBS-led, multi-year, Corporate Administrative Shared Services 
Initiative; 

Strengthening Environment Canada’s information management (IM) and information 
technology (IT) services. This will be accomplished by implementing the Department’s 
IM & IT Plan; optimizing IM and IT infrastructure to promote effective Life Cycle 
Management and Government of Canada “greening government” objectives; delivering 
IM and IT products and services that respond to departmental and program objectives; 
and providing secure, reliable and efficient IM and IT products and services; 


Strengthening Environment Canada’s management of its assets. This will be 
accomplished by: developing an Accommodation Strategy; enhancing and standardizing 
Environment Canada’s approach to Life Cycle Management; improving the Materiel 
Management Framework; improving the departmental Project Management Framework 
and partnering with Public Works and Government Services Canada in the development 
and implementation of the Greening Government Strategy; 


Providing high-quality legal advice to ensure that decisions are based on a thorough 
understanding of Environment Canada’s legal authorities and relevant legal risks; 


Maintaining strong and independent internal audit and evaluation functions that, along 
with the External Audit Advisory Committee, support the Deputy Minister in his role as 
Accounting Officer. 
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Section III — Supplementary Information 
List of Supplementary Tables 
e Details of Transfer Payment Programs 
e Up-Front Multi-Year Funding (table formerly called “Foundations”) 
e Green Procurement 
e Sustainable Development Strategy 
e Horizontal Initiatives 
e Internal Audits 
e Evaluations 
e Sources of Respendable and Non-Respendable Revenue 
e Summary of Capital Spending by Program Activity 
e User Fees 


Please note that these tables are available electronically and can be accessed on the Treasury 
Board Secretariat’s website at: http://www.tbs-sct.gc.ca/rpp/2009-2010/index-eng.asp. 


Other Items of Interest 


Canadians demand that the federal government ensures the protection of Canada’s environment. 
The components of a successful enforcement regime include: a sufficient number of enforcement 
officers; the ability to levy penalties where appropriate; sentencing that acts as a deterrent and is 
commensurate with the severity of the offence; adequate levels of program management and 
operational support and training; efficient data management; the ability to analyze forensic 
evidence; timely legal advice and support; access to the latest technology; and, an ability to 
effectively build cases and prosecute offenders. The Government made a significant investment 
in the enforcement program in Budget 2007 by providing $22 million over two years to hire and 
train 106 new enforcement officers. This investment enables the Department to plan and 
implement enforcement activities to prevent, detect, and deter regulatory non-compliance, 
focusing specifically on targeting high risk compliance areas; increasing capacity to respond to 
referrals and incidents; and increasing the ability to cover geographical areas. 


Budget 2008 invested a further $21 million over two years to improve environmental 
enforcement outcomes through key capital investments, bolstered scientific and technical 
capacity to support enforcement operations, and enhanced enforcement planning and reporting. 


Sustainable Development 

The Federal Sustainable Development Act was passed in June 2008 in response to the need for a 
more coordinated approach to the implementation of sustainable development within the federal 
government. The Act requires that the Minister of the Environment table a federal sustainable 
development strategy in Parliament, complete with goals, targets and implementation strategies, 
by the spring of 2010. Federal departments are expected to table individual strategies in 2011 to 
reflect how their program activities will support the federal goals and targets. As a result, both 
the federal and departmental strategies will contribute to a more coherent approach to sustainable 
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development as well as support and foster greater transparency and accountability both to the 
public and Parliament in terms of the practice of sustainable development within the federal 
government. Environment Canada’s next sustainable development strategy will be tabled in 
2011 in compliance with the Act. 


Mackenzie Gas Project 

The machinery of government changes, announced on October 30, 2008, transferred 
responsibility for the Mackenzie Gas Project (MGP) from the Minister of Industry to the 
Minister of the Environment. The mission and expected results of the Project have not changed. 
This program concerns a proposed $16B natural gas field development and pipeline in the 
Northwest Territories. The project will connect stranded gas resources in the NWT and Beaufort 
Sea with markets in the rest of North America, thereby generating significant economic and 
fiscal benefits for both the territorial and federal governments. Environment Canada’s planned 
spending excludes funding for the Mackenzie Gas Project. The authority for this project will be 
transferred from Industry Canada through the 2009-2010 Supplementary Estimates. Budget 
2009 provides $37.6 million in 2009-2010 to departments and agencies in support of 
environmental assessments, regulatory coordination, science, and Aboriginal consultations 
related to the Mackenzie Gas Project. 


Official Languages 

Under the Official Languages Act, Environment Canada’s obligations include providing 
bilingual services to the public and ensuring that the language of work provisions are respected 
at all times. 


Environment Canada is committed to ensuring that members of the public can exercise their right 
to communicate with the Department, and obtain services in the official language of their choice 
and to create and maintain, for its employees, a work environment that is conducive to the use of 
both official languages. To this effect, Environment Canada identifies, on an ongoing basis, all 
employees who require language training to meet the language requirements of their position and 
ensures that they have access to and complete such training within the timeframe prescribed by 
the Public Service Official Languages Exclusion Approval Order. The Department also 
encourages employees to acquire or improve second official language skills in order to advance 
their careers and possibly fill bilingual positions in the future as part of their personal 
development plans and in accordance with the Departmental Guidelines on Second Language 
Learning for Career Development Purposes. 


The Department also ensures that English-speaking and French-speaking Canadians have equal 
opportunities for employment and advancement and that the Department’s workforce reflects the 
presence of both official languages communities in Canada. 
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Tableau de concordance — Architecture d’activités de programme de 2008-2009 et 2009-2010 


Le tableau ci-dessous illustre les concordances entre les architectures des activités de programmes d’Environnement Canada de 2008-2009 et de 2009-2011. 


Activites de programme d’Environnement Canada pour 2009-2010 (en millions de dollars) 


Programme de Programme Programme des Programme de Programme de | Programme 

la biodiversité | Programme | des initiatives sciences et de prévisions gestion des des mesures 

et des espéces sur les surveillance de | météorologiques et produits législatives et 
sauvages écosystémes | l'environnement | environnementales chimiques information 


Programme 


de la qualité OMe 


internes 


La biodiversité est conservée et protégée 
Une eau salubre, propre et sécuritaire 


Les Canadiens adoptent des approches qui 
assurent l'utilisation et la gestion durable du capital 
naturel et des paysages exploités 


Meilleures connaissances et renseignements sur les 
conditions météorologiques et environnementales 
afin d’exercer une influence sur la prise de décisions 


Les Canadiens sont informés sur les prévisions et 
les conditions météorologiques courantes et y 
réagissent bien 


Réduction des risques posés par les substances 
toxiques et les autres substances nocives pour les 
Canadiens, leur santé et leur environnement 


Les Canadiens adoptent des démarches de 
consommation et de production durables 


Réduction des risques liés aux polluants et aux 
émissions de gaz a effet de serre pour les 
Canadiens, leur santé et l'environnement 


Revitalisation du secteur riverain de Toronto 
| Société Harbourfront 

Budget brut — sous-total 

Moins recettes disponibles 


Budget net — sous-total 


Plus services recus a titre gracieux : | 88,0 
| Total — Dépenses prévues 149,7 306,7| 1080,6 


Les totaux peuvent différer entre les tableaux et dans ceux-ci, car certains montants ont été arrondis. 


Environnement Canada doit faire modifier son APP déja approuvée afin de tenir compte du décret qui transfére la responsabilité de la Revitalisation du secteur riverain de Toronto et 
de la société Harbourfront au ministére des Finances ainsi que le projet gazier Mackenzie au Ministre de I’Environnement en plus de la désignation des Services internes comme 
activité de programme discrete. 


Environnement Canada transfére les ressources de ses services internes sur deux ans; par conséquent, les montants ci-dessus sont considérés comme préliminaires. Une autre 


analyse est en cours et visera a réaffecter certaines ressources qui font partie de cette activité de programme. 


Activites de programme d’Environnement Canada pour 2008-2009 (en millions de dollars) 


6 Environnement Canada 
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Financial Transactions and 
Reports Analysis Centre 
of Canada 


2009-10 
Estimates 


Part IIl—Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1I[—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2009. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-2/2010-III-66 
ISBN: 978-0-660-63819-5 


Financial Transactions and 
Reports Analysis Centre of 
Canada 


2009-10 Estimates 


Part III — Report on 
Plans and Priorities 


Dawa Wi: 


The Honourable James M. Flaherty 
Minister of Finance 


Table of Contents 


DERE GD ERG SALVE EUS SAN CoM socccstccchossscectcestacssessccnssscccastechocasecanterinestenrestoses veekssesivetctvesasceese 3 
HCO CDINGU ON EOE LEVY noc cssccscssoasosdsssassotostessensetaeeanesdauscotesscunecaestascssseieanatiesenoacceseset =) 
RNSON bre PREM nde Lone nk. oR Pane E elena Mie ebb A Ny 5 
EIN AERA: SIRE SPOONS IB ETIES dyre.ces othe tees dds ccvcts obhstieters eevee Mateus sth nara Maru neeele 5 
SADE GIG OUNCONIE LO OU Nen ios 5. hs Ratec Hee AE SAN cae ek hc bt ene onerae ae T GEES 6 
PROGRAMIAG MEVERYSARGHITEGTURES is. WU, AL de ee es Ae 6 
SUN ENICUR VAUN ECO IEA TION PM apsecsec ate. .s. cect teeeastidned sevice scdestadt mor MaeeMir icant ti es sev atieacd ene Meters gee 7 
ACI AI INGSOUT CES (DINILIONS) iets: ce eee IE TH as 7 
trumonmecesources (Pull-T ime Equivalents) iain ae ites Hes eee mec tadesne ui 
HCLOCTAINVACTIVITICS DV SIF ALERIC. OULICOME Ln ioc Wak ert eee obs teRaHG Aten tenet & 
SEP MPN BEANS AND) PRIORITIES 5205s csucdasedeeced losdsdeessveavessedesos lets dderteesdecodes saenees 9 
EP IGHIUI SOV CHAINE IN CXT “LUV CON CONS fo W ea eers tok tee ta be kec seers en hese ARE aoe hee 10 
LEN TASTE DVS ESS a A De | dei a Sade Ro RSE COPED CSL OPCR ES Gan CERO oo iS 
EXEL NORIO E ROBIE te Aiea ran cert hs ected cuenta telat te torte te ee casetaes ar acdeiah hattae MANN tert onee es 16 
WDEDATUNEMIAUSDENGING 1 TENAL I. S MMe ea eee eee ete ernie hu tebe tates Contes 16 
VOTED AND STATUTORY ITEMS DISPLAYED IN THE MAIN ESTIMATES ...........::seeseeeeeeee 17 
SECTION IT —- ANALYSIS OF PROGRAM ACTIVITIES BY STRATEGIC 
MEP Ee CIV ee crcteteticnecccsctcerseccossccssossinssodcasnssasssccohstescsssceshssacedsoassscsoatsnespoasesesssossssooussesesees 19 
STR ERO COME oi er he: Se Stee Ce, I. MOE ca atte Na nal, LEAR TEES SOS sesh Manas a oe 19 
Planning Highlights: Collection, Analysis and Dissemination of Financial 
WAL OVIMAT OTe Ree nor Ret eae ris ek Mae. out Move Tarnash eae, lye. 20 
EAT LISI TOUTS ERI PLEL TIGL SS CL.-VICCS ING 0h faa ses cea pee tne saversoraacsureldosessesteocteraroedesdess 2 
PSE BT Ds ite AMADEANG siencciele << feces wetes aso taee shen oka sta fedancsatapesanvacsecaccestngaeivceectvédses 8) 


pts ~ ‘5 iG a 
a ore : a 
, 
c ate ee eee ea aa 
“teers ied etl, Z hiss 


z tr eee a eee yee via 
£ ire x as i a ave in ‘ieee ae Sree bte 
Bt ean miele er ae elidsbe wie i 
AS on A ytel eh bees i Bepiy- “te 5 dtapaite testa ae . bie . Aya : , on ue ; 2 


Phas ays igs ee en cst De a a {Pate Aalias rh MASOOAT! 
+ speed a heat eee mere th | a apahalirmbuertatall) 
- * - , ; 
Ae. ro devtdaresarrinie Le | oa) ai 
“ “@ ¥ a v5 j : 1 Ay tae +) 
‘ wi + hivelh dmens ees ois Hi pa\ ee as nw ' : ee. y Sur 7 % vEgoreiy : i 
ay rie ; : iat 1 ; iia extort 8 Pou bine eee in 3 i 
Pasar ik |, We i> evans (age wi age eV ». ; - . s 1 = 
Pe eae , ARTETA eE 18 SAVES ais 
% w@aps dae sareveb@™ ve + Lut Fey jet at~ pw ngme op satel cbeh te eethe os fog earir 
- G) ¢ xsd inde cd poebied sa lth had a nee eee, scampiet cued ote ta¥ MO 4. . rh 
' ; fee 1 i - 
fi ei 


CH Delaey an adda gt nes veeiiieand ithads ichidk Week ieabpeataee ‘bie oe 20 : eS 
Yer oom Free Tae 


a9 je Cadqu apes Ve fol Ragas ‘A ra cr a els fanaa Addl babe 


wi wel, plewdieat DR, 0 ah ache ave viapssdrtayagie ‘vier pie: ive oi Avion AY ah ‘ ¥ dds J | 


; ” Le | 
¥) i ay oli ae Was a4 iMesay ata * dine My Uvin Are Raat 9) be q . an Uy he ae 7 
: f ¢ ~ _ iP PA LT) i 
EE a * arma VAAN en A ha OTT ATR canara | 1 


Rap a 228) BAT, MoH AON" 1O Bie. witnek ty vic ar 
pera an enter aint ines mnt ie ea ie na 


a ed See Te omboyolgnis. said! dei. 4 Sheeay ‘oes 7 TENT TS 1) a tet 
eben wt nao tie) a 
hag) ie deb ~ eA 44 — ow tt Pay ak m1 Oe ive i: halt, eae Yh peal abies ” ‘aiasnbii ot ya 


in h>'ipylnp pOamemnter Ade OH hee eae ieee = mr eves o js ce cease 
Adi: 4. nal yy tna were) = deo ous ahve CGA Sta) p= oe ag 4 seb eapes® ep tevewt wary 


a. Pa ‘ere “a a ase cocker we n'a 


4 

ah 
r, 
I 


fi Se5 i! a1) TV 


a) 
F 1 
a si 
ry 
7a 
_ 7. 
La _ 
1a . 
ix ; 7 
i ye 
(fa0 
5 - a 
iy i 
7 - 
Po ee 


Director’s Message 


This is the first year that I have the honour of reporting on FINTRAC’s plans and 
priorities since being named the Centre’s director in March 2008. 


The last year has brought change for FINTRAC. Most notably, it has been a year of 
legislative change with the continued effects of the 2006 Parliament’s amendments to the 
Proceeds of Crime (Money Laundering) and Terrorist Financing Act. Many of the 
amendments came into force in 2008, and the last will take effect in 2009. These changes, 
both legislative and operational, have strengthened the detection and deterrence of money 
laundering and terrorist activity financing in Canada. The number of organizations that 
are subject to compliance obligations under the Act has increased; the scope of the 
intelligence FINTRAC is able to provide its partners has also been expanded. As well, 
improvements were made to FINTRAC’s production and disclosure of financial 
intelligence. We are now more efficient and able to produce intelligence that is timelier 
and more relevant to our partners. 


Even as we adapt to our new powers, the world is shifting and changing around us, which 
means that FINTRAC will need to shift and change as well. We will need to keep pace 
with the adaptations criminals make to conceal proceeds of crime and with the 
clandestine efforts of those engaged in terrorist activity financing. 


The challenge in the year ahead is for FINTRAC to become more engaged with our 
partners whose investigative work can and does benefit from the product that we provide. 
FINTRAC needs to know more about how our intelligence is employed — when it is of 
most value, and what investigative leads we have brought to light. We will also keep an 
eye on where our partners are headed and what priorities they set for themselves, and we 
will recognize opportunities to help them succeed. 


As we look ahead, I expect that FINTRAC will assist more investigations than in any 
year in our past. As an agency that works behind the scenes, the true measure of our 
success will always be the assistance that we are able to offer those investigating these 
serious crimes, helping them connect the money to the crime. 


ww. 


Jeanne M. Flemming 
Director 
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SECTION I - OVERVIEW 


Raison d’Etre 


The Financial Transactions and Reports Analysis Centre of Canada (FINTRAC), 
Canada’s financial intelligence unit, was created in 2000. It is an independent agency, 
reporting to the Minister of Finance, who is accountable to Parliament for the activities of 
the Centre. It was established and operates within the ambit of the Proceeds of Crime 
(Money Laundering) and Terrorist Financing Act (PCMLTFA) and its Regulations. 


The Centre’s mandate is to facilitate the detection, prevention and deterrence of money 
laundering, terrorist activity financing and other threats to the security of Canada by 
collecting, analyzing, assessing and disclosing financial information. 


FINTRAC is one of several domestic partners in Canada’s Anti-Money Laundering and 
Anti-Terrorist Financing (AML/ATF) Initiative, which also includes the Department of 
Finance as the policy lead, the Royal Canadian Mounted Police (RCMP), the Canadian 
Security and Intelligence Service (CSIS), the Canada Revenue Agency (CRA), the 
Canada Border Services Agency (CBSA), the Office of the Superintendant of Financial 
Institutions (OSFI), the Public Prosecution Service of Canada, Communications Security 
Establishment Canada, the Department of Justice, Public Safety Canada and the private 
sector. FINTRAC is also part of the Egmont Group, an international network of financial 
intelligence units that collaborate to combat money laundering and terrorist activity . 
financing. 


FINTRAC’s Responsibilities 


FINTRAC is Canada's financial intelligence unit, and is a specialized agency created to 
collect, analyze and disclose financial information and intelligence on suspected money 
laundering, terrorist activity financing and other threats to the security of Canada. 


FINTRAC’s mandate is to facilitate the detection, prevention and deterrence of money 
laundering, terrorist activity financing and other threats to the security of Canada by 
gathering and analyzing information on suspect financial activities; ensuring those 
subject to the PCMLTFA comply with reporting, record keeping and other obligations; 
and making case disclosures of financial intelligence to the appropriate law enforcement 
agency, CSIS, or other agencies designated by legislation in support of investigations and 
prosecutions. FINTRAC’s mandate also includes enhancing public awareness and 
understanding of matters related to money laundering. These activities are conducted 
while ensuring the protection of the personal information under FINTRAC’s control. 


FINTRAC’s headquarters are located in Ottawa, and three regional offices in Montreal, 
Toronto and Vancouver have specific mandates related to compliance with the Act. 
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Strategic Outcome 


To effectively pursue its mandate, FINTRAC aims to achieve the following strategic 
outcome: 


Financial intelligence that contributes to the detection and deterrence of money 


laundering and terrorist activity financing in Canada and abroad. 


Program Activity Architecture 


STRATEGIC OUTCOME 
Financial Intelligence that contributes to the detection and deterrence of money laundering and terrorist activity 
financing in Canada and abroad 


Internal Services 


Governance and Management Support 


Collection, Analysis and 
Dissemination of Financial 
Information 
Technology-driven financial 
intelligence analysis and case 
disclosures that are widely used and 
accepted by law enforcement and 
intelligence agencies with a program 
that fosters compliance by reporting 
entities. 


Asset Management Services 


Resource Management Services 
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Summary Information 


Financial Resources ($ millions) 


2009-2010 2010-2011 2011-2012 


For the years 2011-2012, a reinstatement of resources for $16.2M, which represent 
resources for FINTRAC's anti-money laundering / anti-terrorist activity financing 
initiative, is contingent upon approval of evaluation of the AML/ATF Regime. 


More information on this horizontal initiative can be found at: http://www.tbs- 
sct.gc.ca/est-pre/estime.asp 


Human Resources (Full-Time Equivalents) 


2009- a 2010-2011 2011-2012 


For the years 2011-2012, the number of FTEs remains stable, contingent on the above- 
mentioned reinstatement of funds upon approval of the evaluation of the AML/ATF 
Regime. 
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Program Activities by Strategic Outcome 


Strategic Outcome: 


Financial intelligence that contributes to the detection and deterrence of money laundering and 
terrorist activity financing in Canada and abroad. 


Performance Indicator: Target: 


Stable or increasing number of case 
disclosures used in investigations 
and other actions 


Number of case disclosures and strategic products that 
assist and/or are used in investigations and other actions 
by law enforcement, intelligence agencies and 
prosecutors 


Target: 


FINTRAC statistics on number of 
participants in FINTRAC's 
information sessions, number of 
hits on Web site, number of calls to 
Call Centre 


Performance Indicator: 


Degree of involvement of reporting entities and other 
entities with obligations in the Anti Money Laundering / 
Anti-Terrorist Activity Financing (AML/ATF) regime 


Program 


Activity’: Forecast Spending 2009-2010 Planned Spending 
Alignment to 
2010- | 2011- | 2012- | Government 
2011 | 2012 | 2013 | of Canada 
Outcomes 
Collection, Safe and 


Analysis and 
Dissemination of 
Financial 
Information ” 


ee eae | 


' For Program Activity descriptions, please access the Main Estimates online at http://www.tbs- 
sct.gc.ca/pre-est/estime.asp 

* Breakdown represents costs directly attributed to the program as well as a pro-rated portion of other direct 
and indirect costs, such as internal services 

> Includes 2.2M$ from the Strategic Review exercise. 

* For 2011-2012 and 2012-2013, a reinstatement of resources for $16.2M, which represent resources for 
FINTRAC's anti-money laundering / anti-terrorist activity financing initiative, is contingent upon approval 
of evaluation of the AML/ATF Regime. 


Secure 
31.7 | Communities 
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Departmental Plans and Priorities 


In 2008-2009, FINTRAC developed a new three-year Strategic Plan (2009-2012) that 
takes into account the challenges inherent to its business lines, the recommendations 
stemming from the various reviews that have taken place in the previous fiscal years, the 
risks identified in its corporate risk profile and consultations with domestic partners, 
selected international counterparts and employees of the Centre. This exercise helped in 
shaping the Centre’s change agenda. FINTRAC, as a maturing organization, is now able 
to re-focus its activities to better align its products to the needs of its key domestic 
partners. 


For 2009-2010, FINTRAC’s main activities remain unchanged as they continue to 
address the Centre’s commitments. New priorities will contribute to these activities, as 
FINTRAC finalizes the development and implementation of the initiatives that expand its 
program to meet the legislative requirements set out in the 2006 changes to the 
PCMLTFA. 


FINTRAC is facing the challenge of integrating new regulatory and enforcement 
requirements into its program activities, which include the Money Services Businesses 
(MSB) Registry and the Administrative Monetary Penalties (AMPs) Program. 


In 2007, FINTRAC completed the Treasury Board-mandated Strategic Review exercise. 
This exercise was aimed at identifying areas where resources can be streamlined in order 
to attain the best value for money. Following recommendations from the Review, 
FINTRAC will invest more effort in both the compliance and strategic financial 
intelligence activity areas in the planning period. Resources will be reallocated to the 
compliance activities, specifically to increase the number of compliance examinations 
that are conducted and to improve feedback to reporting entities with obligations under 
the PCMLTFA. More resources will also be directed to the strategic analysis function. 
This will better support tactical analysis and will assist in providing key partners and 
policy-makers with FINTRAC’s unique perspective on trends and typologies relating to 
money laundering and terrorist activity financing. Ultimately, investment in these 
functions will further enhance the quality of FINTRAC’s case disclosures to partners. 
FINTRAC will report on the efficiencies created by this reinvestment in its 2009-2010 
Departmental Performance Report. 
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Priorities over the Next Three Years 


Operational 
Priorities 


Align our 
financial 
intelligence 
products more 
closely with our 
key partners’ 
needs and identify 
emerging money 
laundering and 
terrorist financing 
trends. 
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Links to 
Strategic 
Outcome(s) 


This priority 
contributes to 
FINTRAC’s 
strategic 
outcome 
Financial 
intelligence 
that 
contributes to 
the detection 
and deterrence 
of money 
laundering and 
terrorist 
activity 
financing in 
Canada and 
abroad. 


Description 


Why this is a priority: 

FINTRAC provides financial 
intelligence to its partners. 
Investigations, prosecutions, and 
restraint and forfeiture of proceeds of 
crime are outside of FINTRAC’s 
mandate, but constitute the desired end- 
result of the AML/ATF regime. More 
resources will be directed to the analysis 
function: this will better support tactical 
analysis and will assist in providing 
partners and policy-makers with 
FINTRAC’s unique perspective on 
trends and typologies relating to money 
laundering and terrorist activity 
financing. Investment in these functions 
will further enhance the quality of 
FINTRAC’s case disclosures to 
partners. 


Plans for meeting the priority: 


e Ensure that FINTRAC’s key 
partners’ intelligence requirements 
are identified and prioritized, and 
that tactical and strategic financial 
intelligence products respond to 
these requirements. 


Develop FINTRAC’s capacity to 
identify and communicate emerging 
ML and TF trends. 


Increase identification, 
communication and exploitation of 
emerging trends and patterns in 
financial intelligence. 


Continuous efforts to solicit 
feedback and evaluate the 
effectiveness of financial 
intelligence products. 


Financial Transactions and Reports Analysis Centre of Canada 


Pursue policy and 
legislative 
opportunities to 
strengthen the 


AML/ATF regime. 


Refine our risk- 
based compliance 
program and fully 


implement the 
new legislative 
requirements 
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This priority 
contributes to 
FINTRAC’s 
strategic 
outcome 
Financial 
intelligence 
that 
contributes to 
the detection 
and deterrence 
of money 
laundering and 
terrorist 
activity 
financing in 
Canada and 
abroad. 


This priority 
contributes to 
FINTRAC’s 
strategic 
outcome 
Financial 
intelligence 
that 
contributes to 
the detection 
and deterrence 
of money 
laundering and 
terrorist 
activity 
financing in 
Canada and 
abroad. 


Why this is a priority: 

Identification of gaps and possible 
improvements to the regime will ensure 
FINTRAC’s efficiency and 
effectiveness. 


Plans for meeting the priority: 


e Maximize the use and interpretation 
of the current legislation. 


Increase FINTRAC’s ability to 
influence policy and legislative 
directions of Canada’s AML/ATF 
regime and international standards. 


Promote a more effective regulatory 
framework to facilitate and improve 
quality and quantity of reporting of 

financial information. 


Why this is a priority: 

FINTRAC’s compliance program plays 
a dual role in the AML/ATF regime. 
First, it ensures that FINTRAC receives 
the financial information it needs to 
analyze and disclose on cases of 
suspected money laundering and 
terrorist financing. The compliance 
program also serves as a deterrent for 
those who would attempt to use 
Canada’s financial systems for money 
laundering or terrorism financing 
purposes. The risk-based compliance 
program and the implementation of the 
legislative requirements resulting from 
the 2006 changes to the PCMLTFA 
allow FITNRAC to better utilize its 
resources and be more efficient in its 
enforcement of compliance with the 
Act. 


-| Plans for meeting the priority: 


e Improve FINTRAC’s risk 
assessment model. 


e Improve report data quality. 
e Strengthen FINTRAC’s ability to 
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Be innovative in 
our approach to 
operational 
processes to 
maximize our 
efficiency and 
effectiveness. 


Enhance 
collaboration 
within the 
organization and 
with our partners 


and stakeholders. 
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This priority 
contributes to 
FINTRAC’s 
strategic 
outcome 
Financial 
intelligence 
that 
contributes to 
the detection 
and deterrence 
of money 
laundering and 
terrorist 
activity 
financing in 
Canada and 
abroad. 


This priority 
contributes to 
FINTRAC’s 
strategic 
outcome 
Financial 
intelligence 
that 
contributes to 
the detection 
and deterrence 
of money 
laundering and 
terrorist 
activity 
financing in 
Canada and 
abroad. 


enforce and ensure compliance with 
the PCMLTFA through the 
implementation of the new 
legislative obligations. 


Why this is a priority: 

The volume of reports received by 
FINTRAC calls for powerful IT tools 
to extract financial intelligence and 
identify cases of non-compliance. 
Automating key business processes will 
allow FINTRAC to make the best use 
of its resources and maximize its 
impact in the AML/ATF regime by 
producing more relevant and timely 
financial intelligence. 


Plans for meeting the priority: 


e Implement processes to enhance the 
centre’s efficiency and 
effectiveness. 


Automate key business processes 
through technology-driven 
solutions. 


Why this is a priority: 

After completing a review of its 
governance structure, the Centre will 
put a special emphasis on efforts to 
maximize the synergies amongst 
business units. FINTRAC will also turn 
its attention to its key partners and 
stakeholders in the AML/ATF regime to 
make sure its efforts are aligned with 
their needs, and are recognized for the 
value they add to the fight against 
money laundering, the financing of 
terrorist activities and other threats to 
the security of Canada. 


Plans for meeting the priority: 


e Create an environment of open 
communications within the 
organization. 


Financial Transactions and Reports Analysis Centre of Canada 


Section I 


Strengthen the relationships with 
key partners to foster the alignment 
of priorities and efforts to increase 
overall effectiveness. 


Strive for better integration with the 
intelligence community to become a 
key contributor to national security 
enforcement efforts. 


Ensure that partners, stakeholders 
and the public understand and 


support FINTRAC’s work and 
mission. 


Develop new international 
relationships, and enhance the use of 
existing relationships with 
international partners. 


Share FINTRAC’s expertise with 
developing FIUs to enhance 
information sharing content. 
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Management Priorities over the Next Three Years 


Management Links to Description 
Priorities — Strategic 
Outcome(s) 


Promote This priority Why this is a priority: 
excellence in our contributes to FINTRAC is a maturing organization, 
workforce and FINTRAC's evolving and going through a period of 
strengthen our strategic change in its management and business 
management and outcome processes. The Centre is focusing on 
human resources Financial human and resources management to 
framework. intelligence that | engure this growth is sustainable, and 
contributes to the | results in a strong organization that 


detection and ° delivers on expected results. 
deterrence of 


money 
laundering and | ¢ Develop and maintain a reputation 
terrorist activity as an “employer of choice” with a 
financing in diverse and dynamic workforce. 


Plans for meeting the priority: 


Canada and Maintain and strengthen 

abroad. FINTRAC’s unique expertise and 
skill sets with the help of employee 
development programs and 
encourage and support career 
progression. 


Align the Centre’s internal controls 
_with government priorities in each 
area. 


Review and update corporate 
policies and practices in light of 
FINTRAC’s business strategies. 


Ensure the most efficient alignment 
of resources with business priorities 
and strategic directions. 


14 Financial Transactions and Reports Analysis Centre of Canada 


Risk Analysis 


FINTRAC is a partner in Canada’s Anti-Money Laundering/ Anti-Terrorist Financing 
Initiative led by the Department of Finance. The Centre is facing renewed challenges 
with regard to resources and the definition of its mandate. 


The Centre’s operating environment is shaped by a number of important considerations, 
notably the continuing implementation of new initiatives. Having received Royal Assent 
in December 2006, legislative amendments to the PCMLTFA will continue to have a 
significant impact on the Centre’s operations. The expansion in the number of reporting 
entities, new reporting sectors and the addition of a new report type (the Casino 
Disbursement Report), the first full year of operation of a money services businesses 
(MSB) registry, and the implementation of an administrative monetary penalties (AMP) 
regime are shaping FINTRAC’s activities and will offer new opportunities for the Centre 
to fulfill its mandate. 


The feedback received about FINTRAC’s financial intelligence products has shown that 
there is a need for such products. Law enforcement and security partners have confirmed 
that FINTRAC’s products help in their investigations whether by identifying individuals 
or groups or individuals, known and often unknown to investigators, and by helping to 
link together money and suspected crimes. There is however a need to improve the link 
between the needs of investigators and the intelligence products that are offered to them. 
For the next planning period, FINTRAC’s challenge is to better understand the needs of 
its key domestic and international partners, while remaining at arm’s length from the 
agencies responsible for investigating crimes as is intended by its governing legislation. 


New legislation is not the only driver of change. On a continuing basis, those that would 
launder money or finance terrorism are developing new methods and finding new venues 
for their activities and FINTRAC continues to work with its domestic and international 
partners to identify emerging trends. To meet this challenge, FINTRAC maintains a 
research and analysis capacity which is increasingly being supported by advanced 
technological tools in order to monitor the use of new technologies to launder money and 
finance terrorist activities and to assess their level of risk. The Centre continues to 
develop and roll out information technology advances to support its operations. Going 
forward, emphasis will continue to be placed on updating and refining tactical and 
strategic intelligence analytical tools, including a new focus on mining the data contained 
in FINTRAC’s databases. These activities are conducted in a tightly contained 
environment, in line with FINTRAC’s strong commitment to protect the information 
under its control against any type of unauthorized disclosure. To this effect, FINTRAC is 
fully cooperating with the Office of the Privacy Commissioner’s first audit of 
FINTRAC’s measures to safeguard information under its control, mandated by the 2006 
changes to the Act. 
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FINTRAC is also restructuring its activities and its organizational structure. The result 
will be a more nimble entity, ready to face the challenge of its tenth year of existence. As 
FINTRAC grows and matures as an organization, good stewardship of it resources will 
enable it to continue meeting its goals with regard to the detection and deterrence of 
money laundering and terrorist activity financing, and to implement the new initiatives 
and programs that will allow the benefits it offers to Canadians to grow. 


Expenditure Profile 


Departmental Spending Trend 


Financial Resources by Fiscal Year 


60.0 
55.0 
50.0 
45.0 


40.0 
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20.0 
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FINTRAC received funding for the new initiatives called for by the December 2006 
amendments to the PCMLTFA; however, as the coming into force dates of these 
initiatives happened gradually over the following three fiscal years, important reprofiling 
of funds was prompted, which explains the apparent peak in resourcing for the years 
2007-2008 and 2008-2009. 


Actual Spending 2005-2006 to 2007-2008 


From 2005-2006 to 2006-2007, the total resources available for FINTRAC increased 
from $34.0M to $40.3M. This additional funding allowed FINTRAC to respond to 
additional operational pressures (business continuity plan (BCP) — Disaster recovery 
site), asset replacement plan and workload pressures) related to the National Initiative to 
Combat Money Laundering (NICML, now AML/ATF regime), and to the development 
of new initiatives. 
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In 2007-2008, funding increased to $52.8M: additional resources were allowed towards 
the contribution for the establishment of the Egmont Group secretariat in Toronto, for 
FINTRAC’s participation in the National Anti-Drug Strategy and for the implementation 
of the new initiatives. 


Planned Spending 2008-2009 to 2011-2012 


The resources available for spending in 2008-2009 were $54.2M, including an amount of 
$5.1M reprofiled from 2007-2008 for new initiatives. 


Resources available in 2009-2010 are $50.2M, including a reprofiling of $1.25M for 
FINTRAC’s BCP — Disaster recovery site; ongoing resource levels planned for fiscal 

years 2010-2011 are $48.5M and $31.7M in 2011-2012. Please note that for 2011-2012, a - 
reinstatement of resources for $16.2M, which represent resources for FINTRAC's anti- 
money laundering / anti-terrorist activity financing initiative, is contingent upon approval 
of evaluation of the AML/ATF Regime. This reinstatement of funds will bring the level 

of resources to $47.9M. 


Voted and Statutory Items Displayed in the Main Estimates 


This table illustrates the way in which Parliament approved FINTRAC resources, and 
shows the changes in resources derived from supplementary estimates and other 
authorities, as well as how funds were spent. 


Vote or 
Statutory 2009-2010 2008-2009 
Item Truncated Vote or Statutory Wording Main Estimates | Main Estimates 
25 | Proamexpendtures 
(S) Contributions to employee benefit plans 
Total Agency 
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SECTION II — ANALYSIS OF PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOME 


Strategic Outcome 


Financial intelligence that contributes to the detection and deterrence of money 
laundering and terrorist activity financing in Canada and abroad. 


Program Activity Name: 


Collection, Analysis and Dissemination of Financial Information. 


Human Resources (FTEs) and Planned Spending (in millions) _ 


2009-2010 2010-2011 2011-2012 


FTEs Planned FTEs | Planned FTEs Planned 
Spending Spending Spending 
et ale eg i a liga La 


Expected Result: Law enforcement, intelligence agencies and prosecutors received 
timely and relevant tactical and strategic financial intelligence useful for further actions 
in investigations and other actions. 


Satisfaction expressed by law enforcement | On feedback forms, recipients of 

and security agencies with the usefulness information rate the information as useful 
of case disclosures and strategic and timely. 

information products. 


Expected Result: Reporting entities are in compliance with the PCMLTFA and related 
regulations. 


Level of compliance by reporting entities High level of compliance (baseline to be 
with PCMLTFA as measured by: established) 
e Weighted average of non-compliance 

deficiencies; 
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e Overall number of examinations 
completed; 

e Increase in reporting levels; 

e Number of non-compliance 
disclosures; 

e Number of registered money services 
businesses (MSBs); 

e Percentage of completed Compliance 
Questionnaires (CQs); 

e Administrative monetary penalties 

(AMPs) imposed in cases of 

non-compliance (baseline 2009-2010). 


Planning Highlights: Collection, Analysis and Dissemination of Financial 
Information. 


This program activity encompasses FINTRAC’s financial intelligence and compliance 
activities. These activities are complemented by research and government relationships 
activities, both domestic and international. The effective and efficient production of 
financial intelligence, both tactical (case disclosures) or strategic (trends and typologies) 
necessitate research work, ongoing discussions with partners and stakeholders, 
negotiation of access to public and government databases and resources, communications 
with other FIUs, etc. 


The Centre also collaborates extensively with its international counterparts, whether by 
sharing information or best practices, or by taking a leadership role in the development of 
training sessions to share its expertise with developing FIUs. FINTRAC’s continuing 
work with the Egmont Group and the Financial Action Task Force supports Canada’s 
involvement in the global fight against money laundering and the financing of terrorist 
activities. 


Expected Result: Law enforcement, intelligence agencies and prosecutors receive timely 
and relevant tactical and strategic financial intelligence useful for further actions in 
investigations and other actions. 


In order to achieve the expected results, FINTRAC plans to undertake the following 
activities: 


e Ensure that FINTRAC’s key partners’ intelligence requirements are identified and 
prioritized, and that tactical and strategic financial intelligence products respond 
to these requirements. 

e Increase the identification, communication and exploitation of emerging trends 
and patterns in financial intelligence. 
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Continue efforts to solicit feedback and evaluate effectiveness of financial 
intelligence products. 

Develop FINTRAC’s capacity to identify and communicate emerging money 
laundering and terrorist financing trends. 

Maximize the use and interpretation of the current legislation. 

Increase FINTRAC’s ability to influence policy and legislative directions of the 
AML/ATF Regime. 


Expected Result: Reporting entities are in compliance with the PCMLTFA and related 
regulations. 


Promote a more effective regulatory framework to facilitate and improve quality 
and quantity of reporting of financial information 

Improve FINTRAC’s risk assessment model. 

Improve report data quality. 

Strengthen FINTRAC’s ability to enforce and ensure compliance with the 
PCMLTFA through the implementation of the new legislative obligations. 
Implement processes to enhance the centre’s efficiency and effectiveness. 
Automate key business processes through technology-driven solutions. 

Create an environment of open communications within the organization. 
Strengthen the relationships with key partners to foster the alignment of priorities 
and efforts to increase overall effectiveness. 

Strive for better integration with the intelligence community to become a key 
contributor to national security enforcement efforts. 


Ensure that partners, stakeholders and the public understand and support 
FINTRAC’s work and mission. 
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Program Activity Name: 


Internal Services 


Internal Services are groups of related activities and resources that are administered to 
support the needs of programs and other corporate obligations of an organization. These 
groups are: Management and Oversight Services; Communications Services; Legal 
Services; Human Resources Management Services; Financial Management Services; 
Information Management Services; Information Technology Services”; Real Property 
Services; Materiel Services; Acquisition Services; and Travel and Other Administrative 
Services. Internal Services include only those activities and resources that apply across 
an organization and not to those provided specifically to a program. 


Human Resources (FTEs) and Planned Spending ($ millions) 


2009-2010 2010-2011 2011-2012 
FTEs Planned Planned Planned 
Spending Spending Spending 


Planning Highlights: Internal Services 


In order to achieve the expected results, FINTRAC plans to undertake the following 
activities: 


e Maintain and develop a reputation as an “employer of choice” with a diverse and 
dynamic workforce. 


e Maintain and strengthen FINTRAC’s unique expertise and skill sets with the help 
of employee development programs and encourage and support career 
progression. 


e Align the Centre’s internal controls with Government priorities in each area. 


e Review and update corporate policies and practices in light of FINTRAC’s 
business strategies. 


e Ensure the most efficient alignment of resources with business priorities and 
strategic directions. 


° Internal Services figures include only the portion of IT services dedicated to organization-wide activities. 
Program-specific IT costs are included in the figures for the “Collection, Analysis and Dissemination of 
Financial Information” program activity. 
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e Rationalization of accommodations 


e Completion of an IM/IT strategic plan that is aligned with and fully supports 
FINTRAC business strategies and priorities. 


e Alignment and use of Government of Canada Public Works’ IM/IT shared 
services including Secure Channel Network (SC Net), Internet Access, Internal 
Credential Management Services (ICMS), Open Text (RDIMS & BPM). 


e Support for the evolution of Government of Canada shared services through 
participation at the Treasury Board’s Chief Information Officer Committee 
(CIOC), Heads of IT, and service management advisory boards. 


Benefits for Canadians 


FINTRAC is an essential component of the community of organizations and functions 
that combat organized crime and terrorism under Canada's anti-money laundering and 
anti-terrorist financing (AML/ATF) regime. The Centre’s role is to facilitate the detection 
and deterrence of money laundering and terrorist activity financing in Canada and abroad 
by analyzing reported transactions and other information and making case disclosures of 
financial intelligence to the appropriate law enforcement agency, security and 
intelligence agency, or foreign financial intelligence unit, when there are reasonable 
grounds for suspicion of relevance to the investigation or prosecution of money 
laundering or terrorist activity financing offences. 


By ensuring the compliance of financial institutions and other reporting entities with their 
obligations under the PCMLTFA, the Centre helps to create a formidable deterrent to 
those who would use legitimate financial channels to launder money or to finance 
terrorism. In Canada, banks and other financial services businesses maintain internal 
compliance regimes that ensure that the trail of financial transactions can be followed, 
and that law enforcement agencies can effectively pursue cases of suspected money 
laundering and terrorist activity financing, thereby strengthening Canada’s capacity to 
detect and deter money laundering and terrorist financing. 


Money laundering and terrorist activity financing are transnational in nature, 
necessitating the participation of all countries for their successful detection and 
deterrence. FINTRAC’s work with international bodies such as the Financial Action Task 
Force and the Egmont Group contributes to the development of international AML/ATF 
policies and standards and the promotion of operational cooperation among financial 
intelligence units. The operational links the Centre has forged with other FIUs throughout 
the world are a vital part of FINTRAC’s contribution to the domestic and international 
fight against terrorism, money laundering and organized crime. 
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SECTION III - SUPPLEMENTARY INFORMATION 


The following electronic tables can be found on the Treasury Board Secretariat’s website 
at http://www.tbs-sct.gc.ca/estsd-bddc/index-eng.asp. 


e Horizontal Initiatives 
e Internal Audits 
e Evaluations 


Additional Information 


FINTRAC’S corporate publications can be found at: 
http://www.fintrac-canafe.gc.ca/publications/reports-rapports-eng.asp#4 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1]—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
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2009-2010 REPORT ON PLANS AND PRIORITIES FISHERIES AND OCEANS CANADA 


Minister’s Message 


It is my pleasure to present the 2009-2010 Report on Plans 
and Priorities for Fisheries and Oceans Canada (DFO). 


In this challenging economic environment, our Department 
will ensure that Canada’s fisheries and marine sectors 
continue to provide economic benefits for Canadians over 
the coming year. We will support these sectors’ efforts to 
become even more resilient, efficient and competitive. Our 
government’s Economic Action Plan is providing additional 
funding for vital fisheries and marine infrastructure, as well 
as support for communities and sectors that will be directly 
affected by severe economic conditions. In support of these 
goals and the Government of Canada’s priorities, DFO and its 
Special Operating Agency (SOA), the Canadian Coast Guard (CCG), will focus on the 
following priorities and key initiatives: 


Improving the Economic Viability of Canada’s Fisheries 


DFO will develop policies that enable the fisheries greater flexibility to face current 
economic challenges. We will also advance initiatives aimed at bolstering the long- 
term economic viability of this important sector of our country’s economy. 


We will work with industry to obtain required certification that will enhance the 
traceability of our fish and seafood products. Our efforts will help protect and expand 
access to domestic and foreign markets. 


We will continue to invest in aquaculture innovation and improve the predictability of 
regulations. Our goal is to create conditions for the industry to be more successful and 
competitive. 


Through the government's Economic Action Plan, DFO will be able to invest an 
additional $200 million over the next two years in refurbishing and revitalizing small 

_craft harbours across the country. Safe and functional harbour infrastructure and 
strong local management will lead to socio-economic benefits for the commercial 
fishing industry and local communities. 


On the international stage, DFO will continue working with other countries, 
international organizations and stakeholders to combat overfishing and ecosystem 
degradation on the high seas. We will also continue our efforts related to the seal 
hunt. 


Enhancing Our Marine Safety, Security, and Sovereignty through Fleet Renewal 


As the government's maritime services provider, Coast Guard is vital to our country’s 
maritime economy. With investments of $175 million over two years as a result of the 
government’s Economic Action Plan, the Canadian Coast Guard will be able to procure 
68 new small vessels, 30 environmental barges and undertake major repair work on 40 
of its aging large vessels. With vessels in every region across the country from British 
Columbia to Newfoundland and Labrador, our long-term investments will support 
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Minister’s Message 


shipbuilding across Canada and renew our vital assets that save lives and support 
science. 


DFO and the CCG will continue to support our government's security and sovereignty 
objectives under the Northern Strategy. Among our top priorities will be a multi-year 
project to retire and replace the CCG vessel Louis S. St-Laurent with a new Polar class 
icebreaker, the John G. Diefenbaker. 


Ensuring Sustainable Development of Our Fisheries and Oceans 


With sound science as our foundation, DFO will bolster the conservation and 
protection of fish stocks and fish habitat through public awareness, regulations, 
partnerships and, where necessary, enforcement action. 


As lead agency in the federal Health of the Oceans initiative, DFO will continue to 
create new oceans centres of expertise to broaden our knowledge of Canada’s waters. 
We will continue expanding our network of marine protected areas and develop 
ecosystem monitoring strategies for shared and boundary waters in our Arctic. 


We will continue to work closely with other federal departments, through the Major 
Projects Management Office, to improve and streamline the regulatory process for 
major resource project development. 


Improving Our Effectiveness through Partnerships 


DFO will manage this country’s fisheries, oceans, and aquatic ecosystems with input 
from Canadians. By taking a community-based, co-operative approach, we will more 
easily attain the sustainable, prosperous fisheries that we envision. 


In pursuing its mandate, DFO will take joint action with the provinces and territories 
and we will continue fostering partnerships with Aboriginal communities, other 
federal departments, fish harvesting and processing industries, non-governmental 
groups, academia, fishers’ unions and associations, the marine commerce and 
transportation sectors, and the oil and gas and pulp and paper industries. By working 
with our stakeholders, we will achieve future success. 


The department is modernizing human resource management, ensuring business 
security and continuity, developing a strategy for information management, and 
strengthening the management of its vast infrastructure. 


| look forward to working with our colleagues, stakeholders and government partners 
in continuing to build strong, sustainable fisheries and marine sectors for the future. 


The Honourable Gail Shea, P.C., M.P. 
Minister of Fisheries and Oceans 
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DFO at a Glance 


Raison d’étre 


Canada’s fisheries and oceans have played an important role historically, economically, 


and culturally in Canada’s development and growth as a nation. Today, however, 
these fisheries and oceans face a number of challenges, including the collapse of key 
stocks, market changes, and environmental challenges such as pollution and climate 
change. In addition, DFO must be responsive to Aboriginal and treaty rights. 


Fisheries and Oceans Canada (DFO) plays the lead role in managing and safeguarding 
Canada’s aquatic resources. Ensuring safe, healthy, and productive waters and aquatic 
ecosystems for the benefit of present and future generations is the essence of the 
Department's activities. The Department's work is built around three strategic 
outcomes: 


QO) Safe and Accessible Waterways — providing access to Canadian waterways and 
ensuring the overall safety and integrity of Canada's marine infrastructure for the 
benefit of all Canadians; 


Q Sustainable Fisheries and Aquaculture — delivering an integrated fisheries and 
aquaculture program that is credible, science based, affordable, and effective and 
contributes to sustainable wealth for Canadians; and 


Q) Healthy and Productive Aquatic Ecosystems — ensuring the sustainable 

“development and integrated management of resources in or around Canada's 
aquatic environment and carrying out critical science and fisheries-management 
activities. 


DFO’s Mandate 


On behalf of the Government of Canada, DFO is responsible for developing and 
implementing policies and programs in support of Canada’s scientific, ecological, 
social, and economic interests in oceans and fresh waters. 


The Canadian Coast Guard (CCG), a Special Operating Agency within DFO, is 
responsible for services and programs that make a direct contribution to the safety, 
security, and accessibility of Canada’s waterways. The Agency also contributes to the 
objectives of other government organizations through the provision of a civilian fleet 
and a broadly distributed shore-based infrastructure. 


The Department’s guiding legislation includes the Oceans Act, which charges the 
Minister with leading integrated oceans management and providing coast guard and 
hydrographic services on behalf of the Government of Canada, and the Fisheries Act, 
which gives the Minister responsibility for the management of fisheries, habitat, and 
aquaculture. The Department also shares, with Environment Canada and Parks 
Canada, responsibility for the Species at Risk Act, which charges the Minister with the 
responsibilities associated with the management of aquatic species at risk in Canada. 
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Our Vision 


Excellence in service 
to Canadians to 
ensure the 
sustainable 
development and 
safe use of Canadian 
waters. 


Strategic outcomes 
are the long-term 
and enduring 
benefits that 
Canadians derive 
from the 
Department's vision 
and efforts. 
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Strategic Outcome(s) and Program Activity Architecture 


Like all federal government departments, DFO reports to Parliament on the basis of its 
Program Activity Architecture (PAA). The PAA explains the relationship between the 
activities the Department undertakes and the three strategic outcomes it is working to 
achieve. The PAA describes how the Department manages the resources under its 
control to achieve intended results/outcomes. 


PAA Crosswalk 


The Department's PAA for 2009-2010 differs only slightly from that used in the 
2008-2009 Report on Plans and Priorities: 


Q) Inthe 2008-2009 PAA, Aquaculture and Fisheries Management were separate 
program activities. In the new PAA, they are combined into a single program 
activity called Fisheries and Aquaculture Management. 


Q The 2009-2010 PAA also saw the addition of the new program activity, Species at 
Risk Management. In the 2008-2009 RPP, funding for this activity was included in 
the Habitat Management program activity. 


Q) The sub-activity Species at Risk (Science) was moved from the Science for 
Sustainable Fisheries and Aquaculture program activity to the Science for Healthy 
and Productive Aquatic Ecosystems program activity. 


The following shows resource allocations under the old and new PAAs. 


eer ent wie pepe eracerer 
ste ecole $331.6m in 2009-2010 


; $330.1m in 2010-2011 
$324.2m in 2011-2012 


Habitat Management ae 
$57.7m in 2009-2010 
$54.7m in 2010-2011 
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$16.9m in 2009-2010 
$17.1m in 2010-2011 
$17.7m in 2011-2012 


Organization 
For more 
iitornation on Fisheries and Oceans Canada is a highly decentralized department, with more than 
how the eight of every ten employees located outside national headquarters. National 
Department is headquarters, in Ottawa, establishes national objectives, policies, procedures, and 
| organized, see standards for the Department, CCG, and six sectors — Fisheries and Aquaculture 
@ Organizational Management; Human Resources; Corporate Services; Oceans, Habitat and Species at 


| Structure. 


Risk; Policy; and Science. 
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The Department’s Regions 


In addition to the National Capital Region, which serves as the Department's national 
headquarters, DFO has six regions, each headed by a Regional Director General (RDG). 


Situated in regional headquarters, RDGs are responsible for delivering programs and 
activities in their regions in accordance with national and regional priorities and within 
national performance parameters. The Department operates fifteen regional science 
institutes, laboratories, and experimental centres across the country. Five DFO regions 
are home to CCG regional headquarters, which are headed by Assistant 
Commissioners responsible for the day-to-day delivery of Coast Guard services. 


Newfoundland 


Newfoundland and Labrador 


The Newfoundland and Labrador Region covers more than 28,900 km of coastline, 
2.5m km? of continental shelf, and three international boundaries. Almost 1,600 
individuals, including 950 CCG personnel and over 180 Science personnel, deliver 
programs from regional headquarters in St. John’s, three area offices, and about 40 
detachment and satellite offices. 


There are over 375 DFO-owned core fishing harbours in the region; these harbours, 
which are operated by Harbour Authorities, contain about 3,300 facilities. Regional 
CCG facilities include five Marine Communications and Traffic Services Centres, more 
than 1,700 fixed and floating aids to navigation, 55 lighthouses, and a fleet of 16 ships, 
75 small craft, and three helicopters. Every year, the Maritime Rescue Sub-Centre in St. 
John’s responds to about 500 incidents involving a total of 2,900 people. 
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Newfoundland and 
Labrador Region has 
the most severe sea 
conditions in Canada, 


and its ice conditions 
are second in severity 
to those in the 
Canadian Arctic. 


Gulf is the only DFO 
region designated as 


bilingual: about half its 
staff are bilingual. 


The Maritimes Region 
is home to two 
renowned research 
stations: the Bedford 
Institute of 
Oceanography and the 
St. Andrews Biological 
Station. 


Over 70% of the 
population of Quebec 
resides along the St. 
Lawrence River up to 
the Gulf. This waterway, 
which extends 1,600 
kilometres from the 
Atlantic Ocean to 


Montreal, has an 
impressive number of 
tributaries. Over 100 
megatons of 
merchandise travel 
through the St. 
Lawrence River each 


year. 
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Gulf 


The Gulf Region includes all the waters of the Gulf of St. Lawrence adjacent to the 
eastern coast of New Brunswick, the Northumberland Strait coast of Nova Scotia and 
Western Cape Breton Island, and the whole of Prince Edward Island. Over 480 
personnel serve Canadians from the regional office in Moncton, three area offices, and 
20 field offices. 


DFO owns 283 core fishing harbours in the Gulf and Maritimes regions, and Harbour 
Authorities in the Maritimes Region operate them. 


The waters of this region represent about 1% of Canada’s exclusive economic zone 
and account for approximately 20% of the total catch of Canada’s fisheries. Gulf shares 
responsibility for the management of these fisheries with the Maritimes Region. 


Maritimes 


The Maritimes Region extends from the northern tip of Cape Breton to the New 
Brunswick-Maine border, encompassing over 8,600 kilometres of coastline and 
adjacent marine areas. Approximately 2,400 full-time and seasonal staff work from the 
regional headquarters in Dartmouth, three area offices, and more than 100 other sites. 


Harbour Authorities in the Maritimes Region operate the 283 DFO-owned core fishing 
harbours in the Gulf and Maritimes regions. 


CCG activities for the region are administered from Dartmouth. CCG has operational 
bases in all three provinces, including three bases, nine search-and-rescue sites, three 
helicopter hangars, six helicopters, and 25 vessels. 


The Canadian Hydrographic Service is responsible for hydrographic information for 
the entire Atlantic area, extending to the middle of the Canadian Arctic. 


Québec 


The Quebec Region, located within the borders of the province of Quebec, 
encompasses 6,000 kilometres of coastline. It consists of the St. Lawrence River, the 
estuary, and part of the Gulf, as well as the coastal waters of the Magdalen Islands. In 
Nunavik, it spans the eastern portion of James and Hudson Bay, the southern part of 
the Hudson Strait, as well as Ungava Bay. 


This is the only unilingual French DFO region, and it has 1,400 employees, including 
746 members of the CCGG, distributed across 15 cities and communities. 


With close to 4,000 commercial fish harvesters, the fishing industry remains an 
important economic engine for the marine sectors of Quebec. The region is home to 
55 DFO-owned core fishing harbours, which are operated by Harbour Authorities. 


The majority of programs and activities, including those of the CCG, are directed by 
the regional office, located in Québec City. The Maurice-Lamontagne Institute, a 
francophone marine science research centre located in Mont-Joli, is one of the most 
important federal science institutes in Quebec. Operating from 7 locations and 
assisted by a CCG Auxiliary of 656 members, CCG in the region operates a fleet of 24 
vessels and aircraft. 
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Central and Arctic 


DFO’s largest region, Central and Arctic extends from Quebec to British Columbia — 
excluding the National Capital Region — and up through Canada’s far north. It 
includes 71% of Canada's coastline, 67% of its fresh waters, and 65% of the country’s 
marine waters. This region includes the Great Lakes, a key commercial and recreational 
waterway that supplies water to over 30 million people in Canada and the United 
States. 


DFO shares some of its responsibilities for inland fisheries with the provinces and 
territories. Consequently, all regions work closely with the Department's provincial 
and territorial counterparts, as well as other resource management agencies, through 
formal partnerships, joint working arrangements, and shared work plans to ensure the 
effective understanding, management, and protection of aquatic ecosystems. 


Some 1,500 individuals deliver programs from regional offices and the region's 
scientific research facilities. Central and Arctic's 600 CCG personnel, along with some 
700 CCG Auxiliary members, deliver services from five Marine Communications and 
Traffic Services centres and almost 50 other CCG stations. 


Harbour Authorities in Central and Arctic operate 54 DFO-owned core fishing 
harbours. Also, 7,100 fixed and floating aids to navigation help ensure that the region’s 
waterways are safe and accessible. 


Pacific 


The Pacific Region oversees 27,000 km of coastline, the inland fisheries of the Yukon 
Territory, 105 river systems in British Columbia, the rivers crossing the BC-Yukon 
border, and habitat in the BC interior; over 1,300 individuals work in the region’s 40 
offices and stations. 


The 78 DFO-owned core fishing harbours in the Pacific Region are all operated by 
Harbour Authorities. 


CCG Pacific Region is one of the largest regions in the Agency, with regional and fleet 
headquarters in Vancouver and Victoria respectively. Pacific Region's staff of more 
than 1,000 maintain and operate the region's many vessels, shore stations, helicopters, 
and marine aids. 
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The region’s fleet 
includes nine large 
vessels, 12 small 

| vessels, three maritime 
security vessels, and 
two helicopters. 


Central and Arctic has 
operational control of 
six icebreakers from 
other regions during 
the Arctic navigational 
season. 


Science institutes 
include the Pacific 
Biological Station, the 
Institute for Ocean 
Sciences, the Center for 
Aquaculture & 


Environmental 
Research, and the 
Cultus Lake Salmon 
Research Laboratory. In 
addition, Pacific Region 
operates 14 major fish 
hatcheries. 
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Strategic Context 


To inform decisions on DFO’s future directions, priorities, and business and human 
resources planning, the Department must take into account an increasingly complex 
and demanding policy and program environment that is characterized by 
interdependent domestic and global issues and risks. 


DFO seeks to provide Canadians with the benefits of strong economic growth, 
knowledge and innovation, healthy environments, and safe and secure communities. 


Economic growth that relies on a global economy necessitates marine trade. Safe and 
accessible waterways, modern navigation aids, hydrographic products and services, 
reliable small craft harbours, and collaborative partnerships with domestic and 
international stakeholders all contribute to this objective. Working with other nations 
to facilitate trade and marine commerce requires a sound strategy with regard to 
international engagement. 


Healthy and productive aquatic ecosystems are the basis for sustainable fisheries and 
other marine enterprises that provide economic benefits for Canadians. Sustained use 
of our aquatic resources necessitates a thorough understanding of the resources and 
the ecosystems within which they exist, robust conservation and protection measures, 
and effective environmental response to emergencies. Continued work on the 
identification, protection, and recovery of species at risk is essential to maintaining the 
integrity and biodiversity of our aquatic ecosystems and the future sustainability of 
our resources. 


Environmental impacts of climate change include changes in sea levels, changes in 
water characteristics, and diminishing ice cover. While this offers possibilities for 
emerging fisheries and off-shore natural resource development, it also presents risks 
to habitats and ecosystems and increases the threat posed by invasive aquatic species. 


As Canada’s Arctic is a maritime domain of territorial coasts, waterways, islands, and 
seas, DFO plays an important role in Northern economic development, sovereignty, 
and stewardship. Sea-ice depletion is changing the conditions for marine traffic and 
offers the prospect of new navigation routes in Canada’s north, bringing about a need 
for new hydrographic data and navigational charts, new harbour facilities, and an 
increased presence to provide search and rescue and emergency environmental 
response. 


The development of the Arctic’s rich resource base requires both a broader scientific 
understanding and the protection of these unique ecosystems. Adapting to this 
combination of environmental and human impacts presents important challenges for 
many of the Department's program activities. 


Being heavily reliant on global markets, Canada’s seafood sector is directly affected by 
the weakening global economy. Decreasing access to capital for individuals and 
businesses affects who can participate in fisheries and influences the level and manner 
of that participation. Furthermore, an internationally competitive fishery must 
anticipate and adapt to market pressures, including technical trade standards such as 
eco-labelling and traceability and increasing competition from lower-cost 
international processors. 
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Global economic difficulties continue to put pressure on Canada’s aquatic resources 
and make their conservation and protection even more important. Fisheries Renewal, 
with an emphasis on modernizing the Fisheries Act, will be a key priority of the 
Department. To capitalize on the economic benefits of our aquatic resources — both 
wild and farmed — we must work to ensure that Canadian fisheries products have 
access to increasingly restrictive global markets. Improving the governance of the 
aquaculture industry and providing market access are key priorities. 


A safe marine environment and the provision of maritime services to Canadians, other 
federal departments, and other organizations helps to provide safe and secure 
communities, northern development, and arctic sovereignty. The Canadian Coast 
Guard, as a Special Operating Agency, focuses strongly on rejuvenation — replacing 
its aging infrastructure, improving management and maintenance, and focusing on its 
people — while continuing to provide service to Canadians, the Department, and 
others through a versatile fleet and shore-based infrastructure. 


Recent scientific and technological innovations offer the potential for improvements 
in data acquisition and communications, while advances in fields such as resource 
extraction put more pressure on the Department to provide timely and reliable 
scientific support for environmental assessments. 


Effective policies, programs, and resource management are all supported by 
knowledge of the oceans, inland waters, and aquatic species and ecosystems. Strong 
scientific research and monitoring programs are the basis of that knowledge. The 
Department's Science Program must ensure that its efforts are aligned with the 
information needs of the decision-makers of today and are able to adjust to emerging 
issues and the knowledge requirements of tomorrow. 


Exponential growth in knowledge transfer and connectivity has fundamentally 
changed how people and organizations interact, requiring more openness, 
transparency, engagement, and accountability in the development and 
implementation of policies and programs. Collaborative partnerships with the 
provinces, territories, international interests, Aboriginal interests, and industry will 
allow the Department to meet its objectives while leveraging its resources. A sound 
strategy with regard to international engagement will allow Canada to work with 
other nations to protect shared resources. 


The Department is committed to efficient and effective modern management — 
human resources modernization, business security and continuity, proactive 
information management, and strong asset management are all key to ensuring that 
the Department is able to provide results for Canadians. 


Fisheries and Oceans Canada is committed to delivering effective and resilient 
programs and services that support environmentally sustainable and internationally 
competitive marine, fisheries, and aquaculture sectors; healthy aquatic ecosystems; 
and maritime safety and security. To respond to the potential risks and opportunities 
related to meeting this commitment, the Department will focus on the following 
priorities over the three-year planning period starting in 2009-2010. 
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For more Information, 
see DFO’s future- 


oriented financial 
statements. 


Section | 


Departmental Overview 


Key Operational Priorities Ongoing Priorities 


Fisheries Renewal Canadian Coast Guard Rejuvenation 
Northern Strategy Science Renewal 
| International Agenda Sustainable Aquaculture 
Health of the Oceans Small Craft Harbours 
Market Access 


Management Priorities 
Human Resources Modernization 
Asset Management 
Information Management and Information for Decision-making 
Security and Business Continuity 


Partnering and Collaboration 


Taken together, the Department's priorities support environmentally sustainable and 
internationally competitive fisheries, marine commerce, and healthy environments 
that contribute to the economic prosperity of our country. The Department is 
committed to designing and delivering its programs and services in a collaborative, 
transparent, and accountable manner. 


Planning Summary and Departmental Priorities 


_ Departmental Planned Resources 
2009-2010 2010-2011 2011-2012 
$ Millions 1,858.9 1,983.3 2,010.2 
¢ FTEs 10,808 10,916 10,923 


Future-oriented Financial Statements 


As part of the government’s commitment to implementing accrual budgeting and 
appropriations, DFO is participating in a pilot project to prepare future—-oriented 
financial statements as a first step toward accrual budgeting. These forecasts will be 
aligned with the financial statements of the Departmental Performance Reports (DPRs), 
which are already prepared on an accrual basis, to permit meaningful comparison and 
analysis. 


Departmental Planned Spending 


The table showing the details of departmental planned spending by strategic 
outcome and program activities, along with the alignment to Government of Canada 
outcomes, can be found in the financial analysis at the end of this section. This 
placement permits a better discussion and explanation of the financial information 
contained in the table. 
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Fisheries Renewal 


Fisheries Renewal is a three-year initiative to put in place policies, tools, and mechanisms to 
support a robust and diverse fisheries sector to benefit all Canadians. Fisheries Renewal is 
developing an enabling, transparent governance system to allow resource users and those 
with an interest in the resource to affect or to make decisions in support of their economic 
prosperity, while ensuring sustainability of the resource. In the long term, Fisheries Renewal 
will provide an integrated fisheries program that is credible, science-based, affordable, and 
effective and that contributes to sustainable prosperity for Canadians. 


Prior 
Commitment 


Key Operational Why 
Priority Contributing DFO is responsible for regulating harvesting activities to conserve the resource while 
To: providing sustainable economic opportunities. 
= Safe and Accessible Key Plans 
Waterways ; é * Help participating First Nations communities develop their commercial fishing 
* Sustainable Fisheries enterprises and co-management capacity so that they can manage their fishing 
and Aquaculture enterprises and maximize the value of access to the fishery as part of integrated 
* Healthy and ; commercial fisheries. 
Productive Aquatic * Introduce reforms that will secure the long-term sustainability and economic 
Ecosystems viability of Atlantic and Pacific fisheries while supporting First Nations’ aspirations 
for greater participation in integrated commercial fisheries and fisheries 
management. 

® Incorporate precautionary and ecosystem approaches and frameworks into 
fisheries management to ensure long-term sustainability and economic viability. 

= Promote transparency and self-reliance in licence decisions through national 
licensing policies (both commercial and recreational). 

* Develop a stable and transparent approach to access and allocation, including 
stability in sharing arrangements, transparent adjustments, and transparent 
mechanisms to transfer shares among fleets and between sectors within a fishery. 

* Develop and adopt systematic and effective internal and external approaches to 
generate and maintain action-oriented engagement processes. 

» Foster shared stewardship with resource users and others with an interest in the 

i resource through clear and consistent processes at appropriate levels. 

# Through an Ocean to Plate approach, work with all members of the fish and 
seafood value chain to ensure collaboration and policy coherence and to ensure 
that policies do not unnecessarily impede economic prosperity. 

* Work with the Habitat Management Program to modernize habitat compliance, 

| including increased monitoring efforts. 
‘Northern Strategy Prior 
In support of the Government's Northern Strategy, DFO is working to develop an Commitment 
integrated approach to its role in Canada’s Arctic. 
Key Operational | Why 
Priority Contributing —_ Retreating polar ice, rising global demand for resources, and the prospect of year- 
To: round shipping are creating new challenges and opportunities for the North. DFO’s 
meSafaandi Accessible activities play an important role in northern commerce, safety and security, 
Waterways sustainable resource development, and the understanding and protection of Arctic 
=" Sustainable'Fisheries ecosystems and habitats. 
and Aquaculture Key Plans 
* Healthy and ; * Replace CCGS Louis S. St-Laurent with a new polar class icebreaker. 
Productive Aquatic * Build a small craft harbour in Pangnirtung, and provide support to the commercial 
Ecosystems fisheries there. 


| ® Provide additional DFO staff to support development in the North. 

* Survey the Arctic seabed in support of Canada’s claim to the continental shelf 
beyond the current 200-mile Exclusive Economic Zone in its submission to the 
United Nations Commission for the Limits of the Continental Shelf (UNCLCS). 

* Help establish a world-class Arctic research facility. 

= Work with Indian and Northern Affairs Canada and other departments to support 
regulatory improvements in the North. 

= Conduct research on the impacts of climate variability and change on Arctic 
a marine ecosystems under the International Polar Year program. 
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Contribution of Operational Priorities to Strategic Outcomes 


International Agenda 


DFO’s integrated approach to international fisheries and oceans identifies risks and 
opportunities globally, and influences the international agenda to protect and advance 
Canadian interests. DFO’s international agenda seeks to ensure sustainable fisheries, the 
sustainability of marine environments and ecosystems, improved science-based decisions 
and policies, and international trade and business development throughout the fish and 
seafood value chain (fish harvesters, buyers/brokers, processors, marketing boards, 
distributors, and exporters). 


Prior 
Commitment 


Key Operational | Why 
| Priority Contributing DFO’s international agenda is an area of growing importance. Increasingly, the 
To: | international agenda influences domestic actions and presents opportunities to 


= Safe and Accessible i 
Waterways _ Key Plans 

= Sustainable Fisheries 
and Aquaculture 

* Healthy and : 
Productive Aquatic bia 
Ecosystems : 


| promote Canadian principles of sustainability. 


= Support international arrangements that enable appropriate actions to be taken to 
conserve and recover fish stocks and contribute to the protection of high-seas 
biodiversity. 

Promote oceans governance and management in areas beyond national 

i jurisdiction that support integrated management to protect biodiversity. 

* Improve science-based management decisions and policies in support of DFO’s 

: international management and policy objectives. 


i 


Health of the Oceans 


Through its role in the Health of the Oceans initiative, DFO will support the establishment 
of a national system of Marine Protected Areas (MPAs), the designation of six new MPAs ? 
under the Oceans Act, additional science advice related to marine protection, the creation Commitment 
of four new virtual Oceans Centres of Expertise, and enhanced capacity to respond to oil 

spills in the Arctic Ocean. 


Prior 


Key Operational Why 
Priority Contributing | DFO needs to strengthen its ability to prevent, detect, and reduce pollution; better 


provincial/territorial, Aboriginal, domestic, and international partners; and better 
understand the oceans. The Government will also be increasing its scientific and 
conservation and protection activities in Canada’s Arctic waters. 


To: | protect ecologically significant marine areas; enhance co-operation with 
= Healthy and : 

Productive Aquatic 

Ecosystems 


Key Plans 


| ® Establish four virtual Oceans Centres of Expertise. 

| = Develop the strategy for implementing new MPAs, develop a 

i federal/provincial/territorial network of MPAs, and establish new MPAs. 

| ® Link Integrated Oceans Management and Canadian Environmental Assessment Act 
i (CEAA) assessment tools, support ecosystem science, and provide advice on the 

i health of the oceans. 

* Implement the Coast Guard Arctic Response Strategy for improving the capacity 
to respond to oil spills. 

| = Provide Habitat Management expertise to support consideration of fish and fish 
habitat in the development and implementation of Integrated Management Plans 


_|_and MPAs. 
Canadian Coast Guard Rejuvenation 
CCG remains committed to delivering its services to mariners in Canadian waters by Prior 
establishing clear, realistic priorities and ensuring sufficient resources are in place to deliver Commitment 
those services. 
| Ongoing Priority | Why 
Contributing To: Coast Guard needs to continue to transform marine services through technology- 
* Safe and Accessible based productivity improvements, client-service innovations, alternative service 
Waterways delivery, and greater use of partnering to secure a sustainable service-delivery model. 
| Key Plans 


| = Improve client service. 

* Procure new vessels. 

= Modernize through innovation and technology. 

= Maintain existing vessels through improved lifecycle asset management. 
| ™ Manage the CCG workforce and workplace effectively. 
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Science Renewal 


Science Renewal involves the development and implementation of initiatives that will z 
ensure the Department's science base is aligned with the knowledge requirements of Prior 
policy and decision-makers today while anticipating future science-based issues. The intent Commitment 
is to strengthen the ability of the Science Program to provide credible, relevant, and timely 
| information to guide the development of policies and programs. 


| Ongoing Priority _ Why 
Contributing To: Timely, relevant, and valued science advice is needed to support public-policy 
' = Safe and Accessible ' development and decision-making within DFO and across all levels of government. 
— _ Key Plans 


_ = Sustainable Fisheries : ; ‘ j 
ere ce? : ™ Develop an International DFO Science Strategy that will: 
and Aquaculture : 


- Healthy and Productive i = Leverage finite science iia and build capacity through strategic alliances 
Aquatic Ecosystems : Support attaining DFO s policy and management objectives regarding 
international fisheries and oceans 
* Support Canada’s international science and technology objectives 
i » Support Canada’s foreign policy and trade objectives 
' = Complete the implementation of a multi-year strategic and operational planning 
: framework. 


| Sustainable Aquaculture 


Aquaculture continues to demonstrate tremendous potential for growth, as the global Prior 
demand for fish and seafood exceeds the production capacity of wild fisheries. Sustainable 
Aquaculture will position the industry for enhanced profitability, self-sufficiency, and 

international competitiveness. 


Commitment 


_ Ongoing Priority Why 
| Contributing To: The Canadian aquaculture industry has the potential to become economically 
= Sustainable Fisheries sustainable, environmentally responsible, and internationally competitive. 
and Aquaculture Key Plans 


= Develop a renewed and collaborative environmental management regime for 
aquaculture. 

* Enhance the global competitiveness and environmental performance of Canada’s 
aquaculture industry by spurring the sector's competitiveness and productivity 
through the adoption of innovative technologies, the development of new 
species (species diversification), and market access. 

= Have all stakeholders (industry, governments, others) agree on five-year Sector 
Development Strategies and Action Plans for each industry subsector to help the 
Canadian aquaculture industry reach its full potential. 

= Conduct scientific research in support of sustainable production and innovation. 

= Reduce the regulatory burden for the aquaculture industry by providing a more 

predictable environmental assessment regime for aquaculture sites. 


Small Craft Harbours 


Prior 
The Small Craft Harbours (SCH) Program provides harbour infrastructure to the commercial Commitment 
| fishing industry. 
- Ongoing Priority Why 
Contributing To: A safe and functional harbour infrastructure, combined with strong and viable local 
= Safe and Accessible management of harbours, will over time increase the capacity to generate harbour 
Waterways revenues locally. This will in turn create socioeconomic benefits for the commercial 
= Sustainable Fisheries fishing industry and local communities. 
and Aquaculture Key Plans 


= Develop proposals for making harbours more sustainable. 
= Examine ways to reduce rust-out and help ensure that lifecycle management and 
investment needs are addressed. 
* Develop tools and training packages to promote Harbour Authorities’ viability and 
sustainability. 
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Market Access 


To maintain or increase market access, the export fish and seafood industry and government 
departments that regulate and enable their activities must now demonstrate, with supporting 
scientific evidence, that fish and seafood products are safe and are derived from sustainably 
managed and legal fisheries. The federal government must also ensure an adaptable, 
_ transparent, and predictable international framework of rules and standards that enables 
producers and consumers to have access to growing world markets. 


Commitment 


Key Operational Why 

Priority Contributing | The export fish and seafood industry is facing serious economic and environmental 
To: challenges in the form of new requirements for access to current and potential 
SeCucrainablecichenes markets. Canada does not yet have in place the fully integrated traceability system 


and Aquaculture needed to meet these requirements. Fish- and seafood-producing countries are 
facing an unprecedented number of international policy objectives that are being 
pursued through trade/market access measures (e.g., technical trade barriers). 
Negotiations are occurring in many parallel fora, and it is crucial that Canada take a 
lead in these negotiations to optimize access to markets for Canadian fish and 
seafood products, providing economic benefits and secure markets for our fisheries 
sector. 


Key Plans 
= Make changes to the management of our fisheries to support market access 


through legislation, policy, regulation, negotiations, and increased advocacy 
efforts. 


Develop a Market Access Action Plan to strategically explore the Department's 
evolving role in addressing current and emerging fish and seafood market-access 
pressures. 

With other federal government departments, provinces, and territories, support 
industry to meet the domestic and international requirements of demonstrating, 
with supporting evidence, that fish and seafood products are not only safe, but are 
also derived from sustainably managed and legal fisheries (i.e., eco-certification). 
Develop a tracking and traceability strategy in collaboration with the Canadian 
Council of Fisheries and Aquaculture Ministers (CCFAM) and other federal 
government departments, and implement the integrated traceability system. 
Develop an action plan for the Freshwater Fish Marketing Corporation (FFMC) to 
address market pressures. 
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Human Resources Modernization 
Responding to the coming into force of all components of the new Public Service Modernization 
Act and the Public Service renewal plan of the Clerk of the Privy Council, the Department will 
work to modernize its human resource procedures to ensure that it has the right mix of human 
resources to deliver its programs and services. 


Contributing To: Why 


«= All Strategic Outcomes The Department must respond to the coming into force of all egioponents of the 
new Public Service Modernization Act (PSMA) and the government's Public Service 
Renewal Action Plan. 


Key Plans 


® Improve the consistency of program and service delivery across DFO while 
addressing current and future employment needs. 

# Improve the departmental capacity to fill vacancies, and reduce the time 
required to complete the process. 

= Reduce employment equity gaps, and ensure continued respect for official 
language requirements. 

= Improve managers’ capacity to address employees’ learning needs and apply 
performance-management processes. 

= Improve union-management consultations, and improve the use of 
information in conflict resolution. 


Prior 
Commitment 


Information Management and information for Decision-making 


DFO is establishing a five-year strategy for information management (IM). DFO is planning to New 
adopt next-generation information solutions. The Department's vision for information is 
“Information used for decision-making and program delivery at DFO/CCG is accurate, relevant, 
| comprehensive and timely.” 


Contributing To: Why 


* All Strategic Outcomes This addresses the Government of Canada’s priority of ensuring that high-quality 
and authoritative information is available for decision-makers. 


Commitment 


Key Plans 


* Develop an IM strategy that will: 
* Ensure information is safeguarded as a public trust and managed as a 
strategic asset 
* Facilitate planning and setting priorities for departmental activities 


Asset Management 

Modern aids to navigation, marine communications and traffic networks, vessels and other Pri 
platforms, research facilities, shore installations, and small craft harbours are all costly assets rer 

that require special procurement, maintenance, and modernization. Many of these assets are Commitment 


nearing the end of their useful life or are at high risk of failure because of rust-out and capacity 
overload. 


Contributing To: Why 


* All Strategic Outcomes DFO has one of the largest capital asset bases of all federal departments and relies 
onan extensive and costly infrastructure to deliver its programs and services. — 
Ensuring that this infrastructure meets departmental needs is critical to DFO’s 
effectiveness. 


Key Plans 


* Develop a proposal for capital projects that reflects the renewal of real property 
information systems and processes. 

= Develop a Real Property Management Framework to ensure full compliance by 
2010-2011 with the new Treasury Board Policy Investment Planning — Assets and 
Acquired Services. 
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Security and Business Continuity 
Under the leadership of DFO’s Chief Information Officer, the IT Security Program ensures 
compliance with the spirit, intent, and mandated requirements of the Government Security 
Policy (GSP), the Government of Canada’s Operational Security Standard: Management of 
Information Technology Security (MITS), and DFO’s Integrated Risk Management Framework. 
Business Continuity Planning (BCP) helps ensure that Fisheries and Oceans will be able to 
continue to provide essential services to its clients and stakeholders even if the unexpected 
happens. In addition, the Emergency Management function works to provide appropriate 
responses to a wide variety of emergency situations. 


New 
Commitment 


Contributing To: Why 


= All Strategic Outcomes In accordance with the Government Security Policy, the Departmental Security 
Officer (DSO) is responsible for all aspects of security and business continuity. DFO 
needs to protect employees, assets, information, and its IT infrastructure to satisfy 
Government of Canada security requirements and to ensure that Canadians have 
continued access to services. 


Key Plans 


* Expand the IT security-awareness campaign throughout the Department. 

* Continue to develop and implement policy standards and guidelines to satisfy 
GSP and MITS requirements. 

* Conduct spot audits of IT security. 

= Conduct exercises to verify IT service continuity and disaster recovery, 
including the recovery of IT services. 

* Expand intrusion-detection and perimeter-defence systems. 

= Conduct a departmental threat and risk assessment. 

= Identify the IT dependencies of all mission-critical functions. 

= Ensure security practitioners are appropriately trained. 


Partnering and Collaboration 

Partnering and collaboration refers to collaborative arrangements between DFO and one or Z 
more parties (inside or outside government) where there is an explicit agreement to work Commitment 
cooperatively to achieve public-policy objectives. 


New 


Contributing To: 
« All Strategic Outcomes 


Why 

DFO relies heavily on a broad range of suppliers, contractors, and third parties to 
support the delivery of its programs, and the Department continues to develop 
and sustain partnering arrangements that range from the very strategic to the 
very operational. 


Key Plans 


* Develop a complete picture of the Department's collaborative arrangements. 

* Identify any measures that might be needed to strengthen control over 
collaborative arrangements. 

* Identify any impediments to the most effective collaboration between two or 

more parties. 
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Key Corporate Risks 


DFO is committed to achieving its strategic outcomes and realizes that risks to those 


Fisheries and 


outcomes must be identified and mitigated as fully as possible. The Department has Oceans Canada 
therefore developed and validated a corporate risk profile that identifies key risks and en 
risk champions. The risk champions, members of the Departmental Management “el nated 


Committee, are accountable for risk mitigation, and identify risk-mitigation measures 
for each risk. 


 aeeeell J 
Risk champions determine the priorities for the risk-mitigation measures in their areas 

of responsibility; develop and coordinate the implementation of these measures; 

monitor the effectiveness of these measures; and ensure that risk management is 

integrated into planning and decision-making. 


A fuller discussion of these risks and their mitigation strategy can be found in DFO's 
Corporate Risk Profile. 


Managing Ensuring Engaging in 
information for organizational partnering and 
decision-making adaptability collaboration 


Managing human 
capital 


Managing Maintaining Optimizing Legal and 
stakeholder physical internal compliance 
expectations infrastructure alignment issues 


Expenditure Profile 


| Voted and Statutory Items in the Main Estimates (thousands of dollars) 


1 


2009-2010 | 2008-2009 | 
Main Main 
Estimates 


| Vote/Statutory 
| Item 


Vote/Statutory Wording 
Estimates 


1 Operating Expenditures 1,167,689 1,178,250 
5 Capital Expenditures 242,667 294,650 
10 one and Contributions 110,637 90,461 


| Minister of Fisheries and Oceans Canada salary and 
(S) ‘motor car allowance 


(S) Contributions to Employee Benefit Plans 120,446 118,555 For the Main Estimates 


i Total - Fisheries and Oceans Canada 1,641,517 1,681,992 i for all departments and 
pili alia, i i i 


agencies, see 2009-10 hs 
Me Se a a ee a ee Part Il - Main Estimates. | 
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Departmental Planned Spending 


Waterways 


Safe and Accessible 


Contributing to Government of Canada outcome areas: 


» Safe and secure communities 


» Strong economic growth 


* Innovative and knowledge-based econom 


Subtotal 


Measured by: Public’s confidence in the safety and security of marine travel in Target: 
Canada ; | 90% 
fmuillione of dollars) Forecast Planned Planned Planned 

2008-2009 | 2009-2010 | 2010-2011 2011-2012 
|» Canadian Coast Guard 637.2 701.1 792.7 | 961.9 

* Small Craft Harbours 99.8 | 192.8 246.7 116.8 

» Science for Safe and Accessible 
| Waterways 39.0 35.3 38.2 32.0 

776.0 929.2 1,077.6 1,110.8 


Aquaculture 


Sustainable Fisheries and 


Contributing to Government of Canada outcome areas: 
= Strong economic growth 


« Innovative and knowledge-based econom 


Measured by: Year over year improvement in management and conservation of Target: 
major stocks to support sustainable fisheries, as evidenced in growth of the 4% 
sustainability index 
(millionsofidollars} Forecast Planned Planned Planned 
|_ 2008-2009 | 2009-2010 | 2010-2011 | 2011-2012 

» Fisheries and Aquaculture 

Management 345.1 331.6 330.1 324.2 
* Science for Sustainable Fisheries 

and Aquaculture 165.3 139.7 1S52/ 140.3 
Subtotal 513.3 471.3 465.8 464.5 


Healthy and Productive 
Aquatic Ecosystems 


Contributing to Government of Canada outcome areas: 


» Aclean and healthy environment 
* Innovative and knowledge-based economy 


| 


* In 2008-2009, Species at Risk Management was part of Habitat Management. 


Measured by: The sustainable development and integrated management of Target: 
resources in or around Canada’s aquatic environment through oceans, fish habitat, TBD 
and species at risk management 
(millions of dollars} Forecast Planned Planned Planned 
2008-2009 | 2009-2010 | 2010-2011 | 2011-2012 
| = Oceans Management 20.2 16.4 oe7 Tul 
| = Habitat Management* 710, | Bikal, 54.7 54.5 
» Species at Risk Management n/a is 16.9 Tel er 
= Science for Healthy and 
L Productive Aquatic Ecosystems 58.5 55.4 54.4 50.0 
Subtotal 149.6 146.4 142.0 137.3 
| * Internal Services 367.4 311.9 297.9 297.6 
Total 1,803.4 1,858.9 1,983.3 2,010.2 


Note: The Department continues to refine its Performance Measurement Framework to provide meaningful measures 


and targets. 


Note: Because of rounding, figures may not add to the totals shown. 
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Analysis 


With respect to the Departmental Planned Spending table on the facing page: 


Q) Adjustments to the Annual Reference Level Update (ARLU) figures due to amounts 
received in Supplementary Estimates, further policy approvals, Treasury Board 
approvals, Budget 2009, and statutory adjustments have been allocated to their 
respective program activities. 


Q) Budget 2009 provided DFO with additional funding in 2009-2010 and 2010-2011 
= fOr 


o $175 million for Canadian Coast Guard vessel acquisition and repair and 
overhaul 


o $200 million for Small Craft Harbours repair and maintenance 
o $17 million to accelerate the construction of Pangnirtung harbour 


Q Forecast spending in 2008-2009 for Species at Risk Management shows as zero, as 
this program activity was created a separate entity for the 2009-2010 fiscal year. 
Previously, funds for this activity were included in the Habitat Management 
program activity. 


Q The increases for funding for Small Craft Harbours in 2009-2010 and 2010-2011 
represent funding for small craft harbour repair and maintenance throughout the 
country and funding for Pangnirtung harbour in support of Nunavut’s emerging 
fisheries. 


Q The increase for funding for Canadian Coast Guard in 2009-2010 and 2010-2011 
represents funding for fleet renewal, including funds to repair and overhaul 
40 large vessels and to acquire a large number of new vessels, including 60 small 
crafts, 30 replacement environmental response barges, 5 lifeboats, and 
3 replacement inshore science vessels. 


Departmental Spending Trend 


Millions 


Actual Spending Forecast Planned Spending 
2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 
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As the accompanying graph, Departmental Spending Trend, shows, departmental 
spending has remained fairly constant in recent years but will rise slightly between 
now and 2011-2012. This increase is due largely to new funding in the Safe and 
Accessible Waterways strategic outcome for fleet renewal for the Canadian Coast Guard 
and for enhanced small craft harbour maintenance and repair programs. 


Planned Spending by Strategic Outcome 


$ 


Millions 
1,600 


1,400 


1,200 


2008-2009 2009-2010 2010-2011 2011-2012 


Bl Safe and Accessible Waterways (SAW) 
(1) Sustainable Fisheries and Aquaculture (SFA) 
HB Healthy and Productive Aquatic Ecosystems (HAPAE) 


The Planned Spending by Strategic Outcome graph clearly illustrates the increase in 
funding for Safe and Accessible Waterways. 


The pie charts below compare the manner in which funds were allocated to strategic 
outcomes in 2008-2009 and 2009-2010. The allocation remained relatively constant, 
with the slight change in percentages being explained by the increased funding for 
Safe and Accessible Waterways noted above. 


Distribution of Planned Spending by 


Strategic Outcome 


10 % 57% 9% 61% 


i ee 
33% 30% 


2008-2009 2009-2010 


ie Safe and Accessible Waterways (SAW) 
[_] Sustainable Fisheries and Aquaculture (SFA) 
A Healthy and Productive Aquatic Ecosystems (HAPAE) 


Note: In previous years, funding for the /nternal Services program activity was 
identified under Program Enablers, and this funding was allocated to each of the 
Department's strategic outcomes. In line with new Treasury Board Secretariat 
directives, this funding is now displayed as a separate program activity independent of 
individual strategic outcomes, as it supports all of them. 
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Section II: 


Analysis of Program Activities by Strategic 
Outcome(s) 


In this Section 


u 


Safe and Accessible Waterways 
Sustainable Fisheries and Aquaculture 
Healthy and Productive Aquatic Ecosystems 


u 


u 
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Safe and Accessible 
Waterways 
contributes to these 
Government of Canada 
outcome areas: 

Safe and secure 

communities 

Strong economic 


growth 
Innovative and 
knowledge-based 
economy 


For more information 
on these outcome 
areas, see Canada’s 
Performance, an annual 
report to Parliament. 


Section Il Analysis of Program Activities by Strategic Outcome(s) 


Safe and Accessible Waterways 


2010-2011 2011-2012 


Resources 2009-2010 


S$ Millions $1,077.6 


5,206 5,059 


| 
| 
| 
—— = BY _ 
} 
| 


¢ FTEs ‘ | 
Providing access to Canadian waterways and ensuring the overall 
Description safety and integrity of Canada’s marine infrastructure for the benefit 


of all Canadians. 


Public’s confidence of the safety and security of marine travel in 


f} Measure ers 


90%" 


Target 


Safe and Accessible Waterways provides Canadians with economic benefits and 
contributes to safe and secure communities. The fisheries, marine commerce, 
international trade, recreational fishing and boating, and tourism all depend on 
waterways, aids to navigation, communications services, hydrographic information, 
and safe and sustainable harbours. Search and rescue, icebreaking services, and an on- 
water presence are integral parts of Canada’s safety, security, and sovereignty. These 
benefits are delivered by: 


QO) Canadian Coast Guard 
OQ) Small Craft Harbours 


Q Science for Safe and Accessible Waterways 


Changes in climate, marine technologies, environmental conditions, capital asset 
requirements and costs, and maritime traffic levels continually challenge our ability to 
ensure that Canada’s marine trade corridors and waterways remain safe and accessible 
for maritime commerce and recreation. 


The Government of Canada’s commitment to and focus on the North places further 
demands on DFO. As the federal government's maritime service provider, CCG has a 
critical role to play in supporting DFO and other federal departments in realizing their 
objectives and goals for the North, and in protecting and securing Canada’s 
sovereignty in the Arctic region. 


Also affecting the Department is CCG’s evolving role in maritime security. This is 
increasing the need for strategic partnering to improve marine security, maritime 
domain awareness, vessel-tracking capabilities, and on-water security capacity. 


The national system of harbours protects many millions of dollars invested in fishing 
vessels and equipment, prevents coastal erosion and damage, supports local 
economic development and employment, and offers refuge for mariners in distress. 


“Because of changes in data availability, this indicator is currently under review. 
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The SCH Program currently provides commercial fishing harbour services in all 
provinces and territories but Nunavut and the Yukon. 


The Department's Science Program, through the Canadian Hydrographic Service 
(CHS), provides hydrographic and ocean-science products and services that support 
Canada’s maritime transportation infrastructure, safe navigation, security, and 
sovereignty. Keeping existing hydrographic charts up-to-date while creating new ones 
is an ongoing challenge. The advent of electronic charts and other technological 
advances, such as multi-beam data collection, continue to change how CHS makes 
hydrographic information available to Canadians. 


Description: The Canadian Coast Guard delivers civilian marine services (vessels, 

aircraft, expertise, personnel and infrastructure) on behalf of other federal government 

departments or in support of federal agencies and organizations in the achievement 

of their own specific Government of Canada maritime priorities. CCG provides support Sub-Activities 
to other parts of Fisheries and Oceans Canada (Science and Conservation and . mace Mee Ba TA 


Protection), the Department of National Defence, Environment Canada, the Royal P WAlds ia Navigation 
Canadian Mounted Police, the Department of Foreign Affairs, and Transport Canada 
among others. ; 
; zs 7 : ae bs Waterways 
Resources and Management Services 
2009-2010 | 2010-2011 2011-2012 
Results | ee 
se Bu — 8 sad Maine Communications 
$ Millions . $701 = | $792.7 and Traffic Services 
nee) aA ss . | Icebreaking Services | 
Expected Result Safe, economical and efficient movement of maritime traffic in Canadian Seen 
. = waters 7 ? : Search and Rescue 
h Percentage of traffic accidents vs. vessel clearances Services 
Expected Result Minimize loss of life or injury resulting from marine incidents Environmental 
= Sree err Pa | Response Services 
§ Confidence in the Canadian Coast Guard's ability to deliver SAR Services si 
Expected Result Minimize impacts of ship source oil spills in Canadian waters | Maritime Security | 


rt Confidence in the Canadian Coast Guard's ability to deliver ER Services 


¢ FTEs 4,778 


Fleet Operational 
"Expected Result Civilian fleet operationally ready to deliver Government of Canada € Readiness . 
j The extent to which CCG is meeting Government of Canada requirement Lifecycle Asset 
__ for an operationally ready fleet | Management Services 
oS CCG has committed to consulting with clients and stakeholders and 
© adjusting its Performance Measurement Framework, where required. As a Coast Guard College 
— oF proxy, CCG will assess its performance against the extent to which all , 


sub-activity targets are met 


Note: These figures include Treasury Board adjustments and funding announced in the 2009 Federal Budget. 
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Key plans and 
commitments related 
to CCG Rejuvenation 
are further detailed in 


| the CCG Business Plan, 


published annually, 
each June. 


St Canadian jm 
m Coast Guard 


iF BUSINESS PLAN. dame 
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Key Priority: Canadian Coast Guard Rejuvenation 


Canadian Coast Guard Rejuvenation aims to make meaningful progress in areas 
related to client service, the effective and efficient delivery of CCG programs and 
services, and CCG’s workforce. 


Key Initiative: Focus on Client Service 


CCG is working to improve client service by reviewing its levels of service with client 
groups. In 2007-2008, an examination of CCG’s Levels of Service and Service Standards 
began, with over 30 client consultation sessions. In 2009-2010, CCG will revise the 
Levels of Service and Service Standards document, taking into account the analysis of 
comments received from clients in previous years. CCG will also continue to refine 
Service Level Agreements with internal clients. 


CCG provides platforms and assets to support government priorities and other 
government departments in the areas of maritime security, Canada’s Northern 
Strategy, and the environment. 


Deliverables or Milestones 


| 2009-2010 2010-2011 

* Develop and implement an ongoing 
engagement process for Levels of Service by 
program 

» Revise and reissue Levels of Service and Service 
Standards document | 


* Continue to refine approved Service Level 
Agreements with CCG clients 


| = Implement approved Service Level 
Agreements with CCG clients 


= Test the transmission of navigational warnings | = Start the navigational warnings service 
for two NAVAREAs in the Arctic for two NAVAREAs in the Arctic 


« Finalize the CCG Maritime Security Framework 
« Finish deploying oil-spill equipment in the 
Arctic 


« Establish the principles to begin addressing | 
greenhouse gas emissions and other “greening | 
of government” priorities | 


Key Initiative: Focus on Effectiveness and Efficiency 


To ensure the effective and efficient delivery of its programs, CCG is renewing its fleet 
and shore-based assets via improved lifecycle asset management and a 25-year Fleet 
Renewal Strategy. Unfortunately, the construction of 12 mid-shore patrol vessels, 
approved in federal budgets since 2005, has been delayed because the bids received 
exceeded the funds allocated. In 2009-2010, CCG will work with Public Works and 
Government Services Canada to re-issue the Request for Proposal, with the goal of 
awarding a contract to the successful bidder. 


Budgets 2006 and 2007 also provided resources for the purchase of three off-shore 
fisheries science vessels and one off-shore oceanographic science vessel, and Budget 
2008 provided for a new Polar Class icebreaker to replace CCGS Louis S. St-Laurent. 
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Work toward the delivery of the science vessels and the icebreaker will continue in 
2009-2010 through 2011-2012. 


Budget 2009 provides additional funding of $175 million for the purchase of 98 small 
craft (including 30 replacement environmental response barges); a number of new 
vessels, including three inshore science vessels (to replace existing vessels); as well as 
funds to repair and overhaul 40 large vessels. These investments will enhance fleet 
renewal and vessel maintenance initiatives and will strengthen our overall capacity, 
particularly in Search and Rescue and in environmental response across the country. 


To strengthen the linkages among its strategic vision, long-term capital plans, and 
in-year budget allocations, CCG will put in place an Integrated Infrastructure 
Investment Plan. 


CCG is also taking steps to innovate or update technologies. For example, Aids to 
Navigation of the 21st Century (ATON21) considers the changing navigational needs of 
users, ensuring that the right mix of aids to navigation is available, and lays the 
foundation for an efficient and effective service. The Agency is also moving toward 
one system for the management of vessel traffic. 


CCG’s efforts to strengthen management will further enhance effectiveness and 
efficiency. Coast Guard will continue to work toward national consistency in planning, 
reporting, and management practices. A key commitment in this area includes the 
development of a Strategic Program Framework that will result in the systematic 
examination of the six Maritime Services programs to ensure that they focus on key 
priority areas. Work will also continue on the implementation of recommendations of 
CCG’s 2007-2008 Vessel Maintenance Management Review, which was conducted in 
response to findings of the February 2007 Report of the Auditor General. 


Deliverables or Milestones 


et ae Ha oe Ba a =e woe 


2009- 2010 2010-2011 _ 2011-2012 
Renewing the Fleet and Shore- ‘based Assets 
* Obtain Effective Project Approval |. “Award. contract for the | 
for the construction of an Off- | construction of an Off- 
shore Oceanographic Science shore Oceanographic 
Vessel aSt pbb ON Scionee Vessel (Ne fines ROVER HVaN Ge: 
Award the contract for the | | = . First Off-shore 
construction of 3 Off-shore | | Fisheries Science 
Fisheries Science Vessels es | _ Vessel I delivered _ 


Issue a Request t for Proposal, and Pe First mid-shore patrol 


award a contract for the | vessel delivered 
construction of mid-shore patrol | 
vessels 


Sea Sterner AE:__ Rotter i, Bee aie etree AA pa gd 


Develop and begin 
implementation of anintegrated | 


capital planning | process - 
= eee ee = So ee = aeeeneenenesnenente - 1 


Develop a new 5-year investment | 
plan | 


= win Ee Se — are —— es eee a ee ere 
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2009-2010 | 2010-2011 2011-2012 


Modernization through Innovation and Technology 


= Complete the modernization of 
five additional aids to navigation 
directives, for a total of 15 


= Complete the modernization of 
the remaining aids to navigation 
directives 


= Engage the shipping industry 
through advisory bodies about the 
vision for the e-navigation 
strategy and next steps 


Strengthening Management 


« Use the Strategic Program 
Framework to examine all 
Maritime Services programs and 
develop an action plan for each 


program 
= Implement the CCG Vessel = Implement the CCG Vessel Maintenance Management 
Maintenance Management Policy Framework 


Governance Structure 


* Conducta survey ofthe condition | = Implement the CCG Vessel Condition Continuous 
of CCG vessels, and develop a Survey Program 
Continuous Survey Program 


Key Initiative: Focus on People 


Like many other organizations, Coast Guard faces an increasingly competitive labour 
market. For example, CCG needs to retain highly skilled mariners, as well as other 
technical and operational specialists, and it needs to recruit new staff because of 
upcoming retirements. 


In 2008-2009, the Agency continued to strengthen its capacity for succession planning 
by integrating human resource and corporate business planning, with an emphasis on 
improving diversity. Through 2009-2010 and beyond, CCG will focus on attracting and 
retaining a skilled workforce, improving the diversity of its workforce, providing 
training and development for staff, and ensuring national consistency in human 
resource management. 
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aan saNNneNSONNSSSSGUSNUIGUENNIS 


Deliverables or Milestones 


-.. 2009-2010. —s| 2010-2011 2011-2012 

» Begin the migration to » Continue the migration to | = Complete the migration to 
standard organizational standard organizational standard organizational 
structures structures structures 


Develop a recruitment 
action plan, including 
diversity commitments, for 
at-risk groups 


» Finalize a learning and 
development framework, 
and ensure that all 
employees have a learning 

plan 


Description: The Small Craft Harbours Program directly, or indirectly through Harbour 
Authorities, operates and maintains a network of harbours, critical to the fishing 
industry, open, safe and in good repair. These harbours are necessary for the effective 
operation of the commercial fisheries that contribute to the Canadian economy, 
directly support employment, and indirectly create tens of thousands of jobs, many in 
rural and isolated parts of Canada. 


Resourcesand | 


ae 2009-2010 2010-2011 | 2011-2012 
Results ee - 


A network of harbours critical for Canada's commercial fishing industry 
that is open, safe, and in good repair 


Percentage of core fishing harbours with performance ratings of fair, 
good or very good 


Percentage of facilities at core fishing harbours in fair, good or very good 
condition 


80% | 80% | 80% 


Percentage of core fishing harbours that have Environmental 
Management Plans in place 
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Resources and 
Results 


2009-2010 2010-2011 2011-2012 


HAs are able to effectively manage and maintain core commercial fishing 
harbours | 


Expected Result 


§ 
Expected Result 
§ 


Recreational and non-essential UUs Haden’ are divested 


5% verede 5% divested 5% divested 


Note: These figures include Treasury Board adjustments and funding announced in the 2009 Federal Budget. 


Budget 2009 provided Small Craft Harbours with additional funding in 2009-2010 and 
2010-2011 to invest in harbour repair, maintenance, and dredging at core fishing 
harbours ($200 million) and to accelerate the construction of a fishing harbour in 
Pangnirtung, Nunavut ($17 million). 


Key Priority: Supporting the Northern Strategy 


Fishing harbours continue to be the most critical public infrastructure of the fisheries 
and seafood sector. While Nunavut’s commercial fishery is currently in its 
developmental stage, DFO and the Government of Nunavut have jointly assessed the 
Territory's infrastructure needs. The assessment advised that seven community 
harbours were warranted to facilitate the Territory’s commercial fisheries and to 
support other regional interests. 


Key Initiative: Pangnirtung Harbour, Nunavut 


Budget 2008 announced funding for a community harbour in Pangnirtung, Nunavut. 
This initiative is supported by the Science Sector's initiative to provide hydrographic 
support for the harbour (“Key Initiative: Hydrographic Data and Products in Support of 
Pangnirtung Harbour,” on page 33) and by aids to navigation provided by the 
Canadian Coast Guard. 


Deliverables or Milestones 


2009-2010 


| 
ene sr oe { Stee a 
= Tender project, and | » Start construction 
| 


2010-2011 2011-2012 


| 


| = Harbour is fully operational 
mobilize resources for 
construction 


Key Priority: Small Craft Harbours 


The SCH Program provides harbour infrastructure to the commercial fishing industry. 
A safe and functional harbour infrastructure, combined with strong and viable local 
management of harbours, will over time increase the capacity to generate harbour 
revenues locally. This will in turn create socioeconomic benefits for the commercial 
fishing industry and local communities. 
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Section II 


To achieve this, the Program continues to address harbour rust-out and the changing 
needs of the industry. While funding pressures have been managed so far, the current 
structure of the Program is not sustainable in the long run. DFO will therefore 
investigate ways to help ensure the sustainability of the SCH Program by developing 
and implementing proposals for Program sustainability and continuing to divest 
non-core fishing and recreational harbours. 


Harbour Authorities are facing increasing demands for services, while experiencing 
low support and low turnover of volunteers. Without Harbour Authorities, SCH would 
be unable to maintain and operate its network of harbours. The Program must 
therefore develop ways to support this important group of volunteers. 


Key Initiative: Sustainable Harbours 


Small Craft Harbours is developing proposals for making the Program more 
sustainable, along with ways to reduce rust-out and address lifecycle management 
and investment needs. The proposals will include both what can be accomplished 
within existing resource levels and what can be achieved with additional funding. 


Deliverables or Milestones 


2009-2010 2010-2011 2011-2012 
* Define anetwork of critical =» Startphasinginnew | 1 ini le ee ela lace 
harbours approaches 


* Develop proposals for the 
generation of harbour 
revenue, management 


consolidation 


models, rationalization, and 


Key Initiative: Sustainable Harbour Authorities 


The Program is developing tools and training packages to support the sustainability 
and viability of Harbour Authorities. This includes developing a compendium of 
competencies, a Harbour Authority Maintenance Manual, tools to provide guidance 
for setting and collecting fees, and tools for use by Harbour Authority Boards of 


Directors. 


Deliverables or Milestones 


2011-2012 


2009-2010 2010-2011 
* Maintain national HA = Start toimplement new HA | = Increase HAs’ sole-source 
toolbox models and approaches 


» Provide more engineering 
assistance to HAs to 

improve their ability to 

maintain harbours 


(consolidation, shared 
services, etc.) 


contracting authority for 
harbour-maintenance 
projects 
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Description: This program provides scientific research, monitoring, advice, products 
and services and data management to ensure departmental and federal policies, 
programs, decisions, and regulations associated with safe, secure, and accessible 
waterways are informed by science advice. The science is provided through a network 
of research facilities, in collaboration with other government departments, private 
sector, academia and international organizations. 


Resources and | 
Results 


Expected Result Stakeholders have the information to safely navigate Canada's waterways 


| : Number of navigational digital and paper products sold 


Increase digital navigational charts to converge with paper chart 
production year over year 


Key Priority: Supporting the Department’s International Agenda 


Key Initiative: United Nations Convention on the Law of the Sea 


The ratification of the United Nations Convention on the Law of the Sea (UNCLOS) in 
2003 requires Canada to submit evidence within ten years to the United Nations 
Commission on the Limits of the Continental Shelf in support of its territorial claim to 
the continental shelf beyond the current 200-mile Exclusive Economic Zone. 


The Canadian Hydrographic Service (CHS) is responsible for completing bathymetric 
survey work in support of Canada’s submission of evidence to the United Nations 
Commission on the Limits to the Continental Shelf (UNCLCS). 


This work is concentrated in three areas: the Western Arctic (Beaufort Sea and Canada 
Basin), Eastern Arctic (Alpha and Lomonosov Ridges), and the Atlantic Ocean from the 
Labrador Sea to the United States border. The greatest challenges to bathymetric data 
collection have been experienced in the Arctic. Finalizing DFO’s contribution to the 
submission requires three more years of survey work. 
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Deliverables or Milestones 


2009-2010 2010-2011 =) 3 2011-2012 


= Complete planned bathymetric surveys 


» Analyze data and publish scientific results 


* In collaboration with Foreign Affairs and International Trade 
Canada, assemble scientific data to support the legal 
arguments for Canada’s submission to UNCLCS 


| 


| = Conducta formal 
evaluation to determine if 
course corrections are 
required for Canada’s 

submission to UNCLCS 


Key Priority: Supporting the Northern Strategy 


Key Initiative: Hydrographic Data and Products in Support of Pangnirtung 
Harbour 


CHS will provide hydrographic support for the design of the harbour facility in 
Pangnirtung, Nunavut, as well as updates to nautical products once the harbour is 
established. Initial data needs include information on tides, currents, and near-shore 
bathymetry. 


As the new harbour nears completion, CHS will verify depth information in dredged 
areas and near new structures. Once the facility is operational, CHS will maintain all 
relevant navigational publications, including charts, sailing directions, and tide tables. 


Deliverables or Milestones 


j | 
2009-2010 | 2010-2011 | 2011-2012 


* Provide ongoing hydrographic advice to SCH and the Pangnirtung Committee 


= Complete initial data collection (tide, current, and sounding data) and provide additional data 
as required 


» Start updating CHS nautical 
products 
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Bathymetry is the study 
of the underwater 
depths of lakes or 
ocean floors. A 


bathymetric map or 
chart usually shows 
floor relief or terrain 
and may provide 
information on surface 
navigation. 
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Sustainable Fisheries and Aquaculture 


Resources 2009-2010 2010-2011 2011-2012 


| | 
'$ Millions $471.3 | $465.8 | $464.5 


_§ FTEs 2,559 | 2,608 2,615 


| Delivering an integrated fisheries and aquaculture program that is credible, 
| Description science based, affordable, and effective, and contributes to sustainable 
| wealth for Canadians 


| Year over year improvement in management and conservation of major 
| § Measure stocks to support sustainable fisheries, as evidenced in growth of the 
sustainability index (baseline 5.4 out of 10)" 


| Target 


Sustainable Fisheries and Aquaculture provides Canadians with economic benefits 
Sustainable Fisheries from our aquatic natural resources. Ensuring that these products have access to world 
and Aquaculture markets and working with other nations to protect and conserve the resources is 
contributes to these critical. The Department seeks to maximize the socioeconomic benefits to Canadians 
eS ee Sane arising from recreational fisheries and First Nations fisheries. Understanding and 

managing the complex ecosystems to allow these benefits to accrue in a sustainable 
fashion is the work of: 


« Strong economic 
growth 


Innovative and 
knowledge-based 
economy Q Science for Sustainable Fisheries and Aquaculture 
For more information 
on these outcome Canada’s commercial fishery is characterized by a multitude of small operators and a 
areas, see Canada’s handful of large, vertically integrated companies that continually face challenges that 
Performance, an annual are a complex mix of biological, economic, and social factors. The viability of many 
ee coastal communities is directly linked to the health of the fisheries. New technologies 
eee re have made it easier to catch and process far more fish than can be harvested 
sustainably. The recreational fishery, with direct annual expenditures of $7.5 billion, is 
an important contributor to the Canadian economy. 


Q Fisheries and Aquaculture Management 


Precautionary and ecosystem approaches support resource sustainability and 
economic prosperity for commercial, Aboriginal, and recreational fish harvesters, with 
the common goal of a sustainable, economically viable, internationally competitive 
industry. DFO continues to work with others to develop recovery strategies, make 
adjustments to fisheries facing serious challenges, and develop a conservation ethic 


“This baseline is preliminary, as it is based on an incomplete data set for 2008. Resource 
Management will have a final number for 2008 by the end of March 2009. 

We expect a declining increase over time as more management tools and measures to support 
sustainability are put in place and improvements in fisheries outcomes are realized. It will be 
harder to close the final gap — to make those final, most challenging improvements. 
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that values long-term objectives for the resource over short-to-medium-term social or 
economic goals. 


Canada’s aquaculture industry is characterized by a substantial yet largely unrealized 
growth potential. The industry consists of many small and medium-sized companies, 
as well as a few large ones. Both the medium-sized and large companies are often 
partially vertically integrated. Aquaculture supports the viability of a growing number 
of coastal and Aboriginal communities, providing mostly year-round and relatively 
well-paid jobs. 


DFO’s vision for aquaculture is to create the conditions necessary for the development 
of a sustainable and environmentally responsible aquaculture sector in Canada. This 
requires a streamlined regulatory environment, harmonized standards and practices, 
and enhanced public confidence in the sector. 


Sound science provides the basis for informed decision-making and an innovative and 
knowledge-based economy. Departmental priorities associated with Fisheries 
Renewal, the international agenda, and sustainable aquaculture require scientific 
support to ensure that the associated policies, programs, and regulations have a 
sound basis in the natural sciences. 


Description: The overall goal of fisheries and aquaculture management is the 
conservation of Canada’s fisheries resources to ensure sustainable resource utilization 
through close collaboration with resource users and stakeholders based on shared 
stewardship. Fisheries and Aquaculture Management is responsible for international 
fisheries conservation negotiations and relations, shared management of interception 
fisheries in international waters, management of the Aboriginal, commercial, 
recreational fishing in the coastal waters of Canada's three oceans and creating the 
conditions for a vibrant and innovative aquaculture industry. 


| 
2009-2010 


Resources and 
‘Results 


2011-2012 


2010-2011 | 


$ Millions 
¢ FTEs 
Expected Result 


j 


Sustainable fisheries and aquaculture 


Year over year improvement in management and conservation of stocks to 
support sustainable fisheries, as evidenced in growth of the sustainability 
index 


3% 


Note: These figures include Treasury Board adjustments and funding announced in the 2009 Federal Budget. 
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Resource Management 


Aboriginal Policy and 
Governance 


Salmon Enhancement 
Program 


International Fisheries 
Conservation 


Conservation and 
Protection 
Aquaculture 


Benthic species are 
organisms that live on 
the seabed and the 
bottom of rivers and 
lakes, including 
organisms that live in 


and on sediments or 
inhabit rocky substrata. 


Forage species are small 
aquatic species that 
larger predators prey 
on. 
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Key Priority: Fisheries Renewal 


Fisheries Renewal is focusing on revising programs and policies that are preventing 
sectors from generating maximum benefits from limited resources. Positive changes 
have been made in pursuit of a Fisheries Renewal agenda that supports a modern, 
self-reliant, stable, and adaptable harvesting sector. Nevertheless, more work is 
required to consolidate, entrench, and build on these advances. 


Fisheries Renewal is a three-year initiative to put in place policies, tools, and 
mechanisms to support a robust and diverse fisheries sector — a sector that includes a 
broad range of resource users (Aboriginal, recreational, or commercial) and has a role 
for organizations and individuals interested in the outcomes of fisheries decision- 
making. 


Fisheries Renewal is founded on a strong policy renewal platform and builds on DFO’s 
context and commitments. It has developed out of recent policy initiatives across the 
country, from a variety of regional fisheries management approaches, from 
international commitments, and from stricter market requirements. 


A key objective of Fisheries Renewal is to develop an enabling, transparent 
governance system to allow resource users and others involved with the resource to 
affect or to make decisions in support of their economic prosperity while ensuring the 
sustainability of the resource. 


Fisheries Renewal also aims to deliver an integrated fisheries program that is credible, 
science-based, affordable, and effective and that contributes to economic prosperity 
for Canadians. This will be achieved by helping DFO and resource users meet 
conservation objectives; enabling resource users to effectively respond to the 
economic forces that affect their industry; increasing stability, transparency, and 
predictability in fisheries management; and modernizing the legislative framework 
that governs fisheries management. 


The sensitive benthic areas policy, the forage species policy, the fishery checklist (a 
self-diagnostic tool), and the new integrated fisheries management plan template are 
examples of this ongoing work. 


Key Initiative: Atlantic Integrated Commercial Fisheries Initiative 


The Atlantic Integrated Commercial Fisheries Initiative (AICFl) has been developed to 
achieve sustainable, integrated fisheries in which all participants fish under common 
and transparent rules. AICFI will help participating First Nations communities develop 
their commercial fishing enterprises and co-management capacity so they can 
manage their fishing enterprises and maximize the potential value of access to the 
fishery. These rights were obtained through the Marshall Response Initiative, which 
was completed on March 31, 2007. 


Deliverables or Milestones 


2011-2012 


» Twelve eligible First |= Fifteen eligible First Nations 
Nations have completed an | have completed an AICFI 
AICFl Commercial Fisheries CFE BDP 
Enterprise (CFE) Business 
Development Plan (BDP) _ 
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2009-2010 | 2010-2011 
| 
| AICFI CFE BDP 
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2009-2010 2010-2011 2011-2012 


* 75% of eligible First Nations | = 100% of eligible First Nations communities (34 communities) 


communities (25 are represented in the co-management of the integrated 
communities) are commercial fishery by a Commercial Fisheries Liaison 
represented in the Coordinator 


co-management of the | 
integrated commercial | 
fishery by a Commercial 
Fisheries Liaison 

Coordinator 


Key Initiative: Pacific Integrated Commercial Fisheries Initiative 


The Pacific Integrated Commercial Fisheries Initiative (PICFI) responds to the 
conservation and sustainability challenges facing Pacific fisheries and the need for 
greater co-operation among fish harvesters. The initiative is central to fisheries reforms 
that will secure the long-term sustainability and economic viability of Pacific fisheries 
while supporting First Nations’ aspirations for greater participation in integrated 
commercial fisheries and fisheries management. 


Through this initiative, DFO is seeking to advance common and transparent rules for 
all commercial fisheries; to strengthen accountability through improved catch 
monitoring, data reporting, and compliance; and to improve traceability measures. In 
addition, demonstration fisheries are being undertaken to explore new approaches to 
managing fisheries, including share-based management of salmon fisheries. 


Deliverables or Milestones 


——————————————— ee i 


2010-2011 | 2011-2012 
« About 120 licences (and | = About 100 licences (and _ 
quota) for diverse quota) for diverse 


commercial species — commercial species — 


«= About 140 licences (and 
quota) for diverse 
commercial species — 


1 
| 
Fl 
| 
| 


halibut, prawn, crab, halibut, prawn, crab, | halibut, prawn, crab, 

sablefish, sea urchin, sablefish, sea urchin, |  sablefish, sea urchin, 

rockfish, salmon, etc. — | rockfish, salmon, etc. — rockfish, salmon, etc. — 

acquired |__ acquired 5 | acquired pe 
» Eleven more First Nations » Two more First Nations | 

Commercial Fisheries Commercial Fisheries 


Enterprises have been set 
up as legal entities (total to 
date = 13) 


Enterprises have been set 
up as legal entities (total to 
date = 15) 


Key Priority: Sustainable Aquaculture 


Aquaculture in Canada now accounts for about 33% of the total value of Canadian fish 
and seafood production. The sector continues to demonstrate tremendous potential 
for growth, as global demand for fish and seafood continues to exceed the production 
capacity of wild fisheries. The Canadian aquaculture industry has, however, expanded 
much more slowly than its international competitors. 


DFO’'s goal is to stimulate substantial growth in the industry in a sustainable manner 
by reducing or removing constraints on development and creating the conditions 
necessary for a successful aquaculture industry. 


2009-2010 REPORT ON PLANS AND PRIORITIES PAGE 37 


| Traceability, in relation 
to the seafood 
industry, is the ability 
to trace fishery 
products through the 
harvesting, processing, 


and retail stages to 
demonstrate that the 
products originate in 
fisheries that are 
sustainably managed 
and legal. 


The seafood value 
chain consists of fish 
harvesters, 


buyers/brokers, 
processors, marketing 
boards, distributors, 
and exporters. 
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For the industry to become internationally competitive and environmentally and 
socially sustainable, strong federal leadership is required in governance and regulatory 
reform, scientific research in support of sustainable production, innovation, and 
certification and market access. 


Key Initiative: The Aquaculture Program Initiative 


This initiative seeks to create the conditions necessary for the success of the Canadian 
aquaculture sector by reducing some of the key constraints it currently faces. This will 
be accomplished through regulatory and policy reform, as well as direct contributions 
to spur innovation and investments by the industry. 


A renewed governance for the implementation of the aquaculture program consists of 
the Departmental Aquaculture Management Committee and the Departmental 
Aquaculture Operations Committee. Coordination across provinces and territories 
with the federal government is enhanced by the Interdepartmental Committee on 
Aquaculture and the Canadian Council of Fisheries and Aquaculture Ministers Task 
Group. Co-ordination with industry is achieved through the Aquaculture Industry 
Liaison Committee. Achieving the governance objectives also requires support from 
the Science sector in providing research and advice. 


Deliverables or Milestones 


] 
| 
} 


2009-2010 : 2010-2011 | 2011-2012 


« Greater investor, market, and public awareness of and confidence in the environmental 
regulation of the sector 

» Increased competitiveness of Canadian aquaculture, increased productivity, and increased 
environmental performance 
Market recognition of Canadian products as meeting market-driven certification requirements 


Key Priority: Market Access 


The seafood sector is facing serious economic challenges in the form of new 
requirements for access to current and potential markets. Strong market access 
supports a self-reliant industry and economic prosperity. To maintain or increase 
market access, the export seafood industry and government departments that 
regulate and enable industry activities must now demonstrate, with supporting 
evidence, that fish and seafood products are safe and are derived from sustainably 
managed and legal fisheries. 


Canada does not currently have in place a fully integrated traceability system for 
meeting these requirements. This has generated considerable concern from provincial 
counterparts and industry stakeholders. If this situation persists over the longer term, 
Canada will lose market share. 


DFO will make changes to the management of our fisheries to support market access 
through legislation, regulation, policy, negotiations, and increased advocacy efforts 
with others along the seafood value chain. DFO will work to create the necessary 
conditions to maintain and improve market access, thus optimizing economic benefits 
and increasing stability in our fisheries sector. 


DFO is developing a Market Access Action Plan to explore the Department's evolving 
role in addressing current and emerging seafood market access pressures. The 
Department, along with other federal government departments, provinces, and 
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territories, is working on supporting industry to meet the current and emerging 
domestic and international requirements — eco-certification and concerns with food 
safety — by developing and implementing an integrated traceability strategy and 
system. 


d A juaculture Actin 


Description: Provision of advice and recommendations based on scientific research Sub-Activities 


and monitoring, as well as the provision of products and services and the 
management of data on Canada’s oceans and resources. This ensures departmental 
and federal policies, programs, decisions, and regulations associated with sustainable 
fisheries and aquaculture are informed by scientific knowledge. The science is Aquatic Invasive 
provided through a network of research facilities, in collaboration with other ae 


Fisheries Resources 


government departments, private sector, academia and international organizations. 


aE 


Aquatic Animal Health 


Resources and 
Results 


2010-2011 2011-2012 


Sustainable 
Aquaculture Science 


2009-2010 


S$ Millions 
t 


Genomics and 
Biotechnology 


FTEs 


Expected Result Comprehensive understanding of living aquatic resources 


Science Renewal 


onae 


Number of requests for science advice on living aquatic resources 


that senior management approves 


Number of Canadian Science Advisory Secretariat (CSAS) publications on 
living aquatic resources that are posted on the DFO web site 


Maintain 5-year average 


Number of publicly available products on living aquatic resources 
completed by DFO Science 


Maintain 5-year average 


Note: These figures include Treasury Board adjustments and funding announced in the 2009 Federal Budget. 


Key Priority: Science Renewal 


The Government of Canada continues to make significant investments in science and 
technology. The policy direction provided in Canada’s new Science and Technology 
Strategy: Mobilizing Science and Technology to Canada’s Advantage underscores the 
importance of scientific information and advice in support of public policy 
development and decision-making. Recent investments in science in support of 
sustainable aquaculture, fisheries science research, and seabed mapping in support of 
Canada’s submission to the United Nations Commission on the Limits of the 
Continental Shelf are vital to the delivery of DFO’s priorities. 
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Given this supporting role, the Department's Science Program must ensure that its 
efforts are aligned with the needs of decision-makers today while being strategically 
prepared to meet the requirements of tomorrow. 


Key Initiative: International DFO Science Strategy 


The collaborative nature of scientific endeavours puts science in a unique position to 
both support and influence international relationships and to leverage science 
resources. To maximize the contribution of the Science Program in the international 
arena, the Department will develop an International Science Strategy with the specific 
objectives of: 


Q Leveraging finite science resources and building capacity through strategic 
alliances with international leaders in priority science areas 


Q Supporting the attainment of DFO’s policy and management objectives regarding 
international fisheries and oceans 


Q) Supporting Canada’s international science and technology objectives 
Q) Supporting Canada’s foreign policy and trade objectives 


Deliverables or Milestones 


2009-2010 2010-2011 ie 2011-2012 


= Complete and implement the International DFO Science Strategy 


Key Initiative: Implementation of the Multi-year Strategic and Operational 
Planning Framework 


To ensure a comprehensive approach to the renewal of the Science Program, we have 
completed an overarching multi-year strategic and operational planning framework 
that provides direction on the way forward and links the various enabling strategies, 
plans, and initiatives under the Science Renewal priority. 


While the Framework is complete, the strategies, plans, and initiatives associated with 
the Framework are in various stages of implementation. By 2010-2011, the Science 
Program will have fully implemented the renewal of the Science Program, including an 
evaluation of results achieved against a performance measurement framework. 


Deliverables or Milestones 


2009-2010 | 2010-2011 


“= Full implementation of the strategies, plans, and initiatives associated with the overarching 
Multi-year Strategic and Operational Planning Framework 


Key Priority: Supporting Fisheries Renewal 


Key Initiative: Ecosystem-based Approach 


The Science Program will support Fisheries Renewal by broadening its ecosystem- 
based approach to science. This approach will provide increased knowledge of 
fisheries resources, their productivity, and the ecosystem factors affecting them. This 
includes research to integrate ecosystem elements in assessments and forecasts, the 
design and evaluation of harvest strategies, the enhanced collection and analysis of 
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oceanographic data in support of interpretations of variations in the abundance of fish 
populations, and support for marine mammal surveys on a rotational basis. 


Deliverables or Milestones 


2009-2010 | 2010-2011 2011-2012 


* Continue to support Fisheries Management in the implementation of Fisheries Renewal 


Key Priority: Supporting Sustainable Aquaculture 


Key Initiative: Aquaculture Regulatory Science 


The objective of aquaculture regulatory science is to increase the science knowledge 
base needed to support informed ecosystem-based environmental regulation and 
decision-making, especially that of regulatory-based programs such as Habitat 
Management and Aquaculture Management. Research areas and associated projects 
will be prioritized on the basis of the needs of aquaculture regulatory management. 
Peer-reviewed state-of-knowledge reports and workshops will also play a key role in 
informing aquaculture regulatory management, policy development, and decision- 
making. 


Deliverables or Milestones 


2009-2010 | 2010-2011 2011-2012 


regulation and decision-making 


Key Priority: Supporting the Department’s International Agenda 


Key Initiative: Increased Understanding of Marine Ecosystems 


In support of the Department's International Agenda priority, the Science Program will 
continue to undertake research to improve our understanding of marine ecosystems 
and our knowledge of straddling stocks and highly migratory species such as tuna, 
swordfish, and Greenland halibut. 


The Science Program will also support, through its research, initiatives designed to 
protect high seas marine habitat and communities. These initiatives include 
identifying and characterizing vulnerable marine ecosystems, as well as improving the 
sustainability of fishing practices and harvesting strategies. 


Deliverables or Milestones 


2009-2010 2010-2011 + 2011-2012 


« Provide science advice for policy-making and decision-making by Regional Fisheries 
Management Organizations and for other organizations and international commitments 
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Healthy and Productive Aquatic Ecosystems 


Resources 
S$ Millions 
¢ FTEs 


Expected 
Result 


§ Measure 


| Target 


| 
| 
_§ Measure 


| Target 


Measure 


Target 


2009-2010 


2010-2011 


2011-2012 


1,163 


1,181 


Sustainable development and integrated management of resources in or 
around Canada’s aquatic environment through oceans and fish habitat 


interest via the sustainable development of Canada's oceans and 


freshwater resources 


18 Habitat policies 
5 SAR policies 


21 Habitat policies 


5 SAR policies 


24 Habitat policies 
5 SAR policies 


Number of programs in place that serve the public interest via the 
sustainable development of Canada's oceans and freshwater resources 


8 Habitat programs 


3 Oceans programs 
1 SAR program 


8 Habitat programs 


2 Oceans programs 


1 SAR program 


8 Habitat programs 
10 Oceans programs 


1 SAR program 


Number of formal partnership arrangements established that serve the 
public interest via the management of human activities in and around 


aquatic ecosystems 


18 national-level 
partnerships on the 
management of fish 

habitat 


1 Oceans management 
partnership 
4 SAR management 
partnerships 


18 national-level 
partnerships on the 
management of fish 

habitat 


1 Oceans 
management 
partnership 


6 SAR management 
partnerships 


18 national-level 
partnerships on the 
management of fish 

habitat 


1 Oceans 
management 
partnership 


8 SAR management 
partnerships 


Oceans and freshwater biodiversity, resources, and habitat are an important part of 
Canada’s environmental, social, cultural, and economic fabric. However, the diverse 
needs of multiple users put great pressure on marine and freshwater resources and 
environments. Economic growth associated with inland, onshore, and off-shore 


development has had and will continue to have a significant impact on Canada’s 
marine and freshwater systems. 


The benefits associated with this strategic outcome are provided by: 


Q) Oceans Management 


Habitat Management 


Q) 
Q) Species at Risk Management 
Q 


Science for Healthy and Productive Aquatic Ecosystems 
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The aquaculture industry and natural fisheries both depend on productive fish- 
bearing waters, and both can have negative impacts on the broader ecosystem. 


Key challenges in managing Canada’s oceans and freshwater include oceans health, 
loss of marine habitat, declining biodiversity, growing demands for access to ocean 
resources, and regulatory and jurisdictional complexities. Public decision-making 
about activities in and around Canadian waterways strikes a balance between equally 
important but competing interests: the economic and social benefits associated with 
development on one hand, the long-term health and sustainability of Canada’s 
ecosystems on the other. 


The conservation and protection of unique and endangered habitats, endangered or 
threatened marine species, and marine areas of high biodiversity is becoming 
increasingly complex. In large-scale projects such as Alberta's oil sands and natural 
resource developments in Canada’s North and British Columbia, the potential for 
environmental degradation is commensurate with the potential for growth and 
development. 


Conserving and protecting aquatic species at risk — marine mammals, fish, and 
marine plants — remains an important challenge for DFO. The need to share 
responsibilities across federal, provincial, and territorial governments and wildlife 
management boards is also a complicating factor. 


Having a sound scientific understanding of species, habitats, and ecosystems is 
fundamental to the Department’s response to these challenges. 
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Oceans Management — i as Accel oEN bbe Lee dessin 


Description: Oceans management involves the conservation and sustainable use of 
Canada's oceans in collaboration with other levels of government, Aboriginal 
organizations and other non-government stakeholders through the development and 
Management implementation of objectives-based integrated oceans management plans and the 
= =~ application of marine conservation tools. Modern oceans management arrangements 
[ Marine Conservation deal with a number of challenges including oceans health, marine habitat loss, 

Tools declining biodiversity, growing demands for access to ocean resources and regulatory 


and jurisdictional complexities. 


Sub-Activities 


integrated Oceans 


Resources and 
Results 


2009-2010 2010-2011 2011-2012 


$ Millions 


¢ FTEs 


Canada's ocean areas managed through adoption of integrated 
_management approaches — 


FARE eis of Canadian ocean area inf igen 
management structures 


31% 


COs ae and effective oceans eel SS 


Expected Result i 


ORES of ie Ocean Pepeeewean Teas with inter- sjunecice anal 


i Regional Implementation | Committees or ‘equivalents — 
100% 100% 100% 
j Percentage of Large Ocean Management Areas with Stakeholder Advisory 


Committees or equivalent 


Key Priority: Health of the Oceans 


The intent of the Health of the Oceans priority is to strengthen our ability to prevent, 
detect, and reduce pollution; increase protection for ecologically significant marine 
areas; enhance co-operation with provincial/territorial, Aboriginal, domestic, and 
international partners; and increase scientific investments in understanding the 
oceans. The Government of Canada will also be increasing its research and protection 
activities in Canada’s Arctic waters. 


Through its part in the Health of the Oceans initiative, Fisheries and Oceans Canada 
will support the establishment of a national system of Marine Protected Areas (MPAs), 
the designation of six new MPAs under the Oceans Act, additional science advice 
related to marine protection, the creation of four new virtual centres of expertise, and 
enhanced oil-spill-response capacity in the Arctic Ocean. 
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Key Initiatives 


DFO will support a number of initiatives related to Oceans Management, including the 
creation of new Oceans Centres of Expertise, the implementation of the Federal 
Marine Protected Area Strategy, the establishment of MPAs, and the implementation 
of the CCG Arctic Response Strategy. 


DFO will coordinate accountability for all Health of the Oceans initiatives. This will 
include bi-annual performance monitoring, the development of summary annual 
reports, and the preparation of a final formative evaluation. DFO will track how these 
projects protect sensitive ocean areas, control pollution, and promote collaborative 
oceans management. 


Deliverables or Milestones 


2009-2010 2010-2011 


Deliver status report on | * Initiate MPA consultative 
federal MPAs processes 


2011-2012 


| * Designate MPAs 

| « Implement 
Federal/Provincial/ 
Territorial MPA Network 


Announce MPA Areas of | 
Interest 


Implement new Oceans Centres of Expertise 


Collaborate with the World Wildlife Fund —- Canada 


Link Integrated Oceans Management and Canadian Environmental Assessment Act (CEAA) 
Assessment Tools 


Program : 
_ Activity 


Description: In collaboration with others, Habitat Management involves conserving 
and protecting fish and fish habitat from the impacts of activities occurring in and 
around fresh and marine fish-bearing waters, and improving (restoring and 
developing) fish habitat through the administration of the habitat protection 
provisions of the Fisheries Act, providing advice on related provisions of the Act, and 
the application of non-regulatory activities. It also involves conducting environmental 
assessments prior to regulatory decisions listed in the Law List Regulations of the 
Canadian Environmental Assessment Act and participating in other environmental 
assessment regimes. These activities are performed in a manner consistent with the 
Species at Risk Act; the Policy for the Management of Fish Habitat and other 
operational policies; consultation with Aboriginal groups; the goals and principles of 
sustainable development; and the policies and priorities of the federal government. 
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_ Resources and 
Results 


2009-2010 2010-2011 


-§ Millions 


¢ FTEs 


Healthy and productive fish habitat available to sustain the production of 
fish species and populations that Canadians value 


Percentage of Fisheries Act authorizations with compensation plans to 
offset the loss of fish habitat as a result of development projects 


100% 100% 100% 


Percentage of inspected works and undertakings that conform with terms 
and conditions of operational statements, formal advice in writing, and 
Fisheries Act authorizations 


Key Initiative: Regulatory Improvement Initiative for Major Resource Projects 


Budget 2007 committed to reducing the length of the federal regulatory review 
process for major resource projects to an average of two years. To support this 
commitment, DFO was allocated resources for regulatory activities under the Fisheries 
Act, as well as for responsibilities associated with environmental assessments and 
Aboriginal consultations related to major resource projects. Budget 2007 also 
announced the creation of a Major Projects Management Office (MPMO) within 
Natural Resources Canada that will oversee this initiative. 


Deliverables or Milestones 


2009-2010 2010-2011 2011-2012 
= Implement the Cabinet * Continue the implementation of the Cabinet Directive for 
Directive on Improving the Improving the Performance of the Regulatory System for Major 


Performance of the Resource Projects and the related MOU 
Regulatory System for Major 
Resource Projects (October 
2007) and the related 
Memorandum of 
Understanding (MOU) on 
Improving the Performance 
of the Regulatory System 
for Major Resource Projects 


* Improve the management = Continue to improve the management of DFO activities 
of DFO regulatory, | related to major resource projects 
environmental assessment, | 
and Aboriginal 
consultation activities 
related to major resource 
projects 
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Program 
Activity 


Species at Risk Management 


Description: Aquatic species at risk are managed to provide for the recovery of 
extirpated, endangered and threatened species; and the management of special 
concerned species to prevent them becoming at risk. This program activity involves 
developing recovery strategies, action plans and management plans for all aquatic 
species; promoting recovery implementation and monitoring of marine and 
anadromous (moving between fresh and salt water) species over which the federal 
government has exclusive jurisdiction; and promoting freshwater species for which 
certain provinces have specific delegated responsibilities related to fisheries 
management through regulations under the Fisheries Act. 


Resources and 
Results 


2009-2010 2010-2011 2011-2012 


S$ Millions 
¢ FTEs 


Expected Result Conservation and protection of aquatic species at risk in Canada 


Percentage of recovery strategies, recovery action plans, and management 
plans developed within the legislated timelines, and in conformity with 
mandated requirements while addressing the backlog 


Key Priority: Supporting the Health of the Oceans 


Key Initiatives 


The protection, management, and recovery of species at risk are key elements of DFO’s 
strategy to protect and preserve our aquatic resources, ecosystems, and habitats. In 
many cases, these species are a prominent part of Canada’s natural heritage. DFO 
works closely with Environment Canada and the Parks Canada Agency to ensure a 
common framework and approach to the implementation of the Species at Risk Act 
(SARA). A proactive approach is taken with regard to species of special concern to 
prevent them from becoming at risk. 


Aside from the upcoming parliamentary review of SARA, the most visible component 
of this horizontal activity will be the finalization of the species at risk policy suite, 
which will provide the policy framework for all federal activities related to the 
implementation of SARA. 
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Deliverables or Milestones 


2009-2010 | 2010-2011 2011-2012 
* Finalize and communicate | = Enhance the | ®™ Review the SARA Program 
the SARA policy suite implementation of SARA 


within DFO with the 
objective of protecting and 
recovering aquatic species 
at risk 


| 


| 
| 
| 


= Support the parliamentary . Support the parliamentary 
review of SARA |. review of SARA 


Develop operational guidelines 


Science for Healthy and Productive Aquatic ==————_—Program 
‘Ecosystems at Activity 


Description: This program provides research, monitoring, advice, products and 
services and data management to ensure departmental and federal policies, 
programs, decisions, and regulations associated with the integrated management of 
Canada’s oceans and fish habitat resources are informed by science advice. The 
science is undertaken through a network of research facilities, in collaboration with 
other government departments, private sector, academia and international 
organizations. 


Resources and 
Results 


2009-2010 2010-2011 2011-2012 


S$ Millions 
¢ FTEs 


Expected Result Comprehensive understanding of aquatic ecosystem function 
f Number of requests for science advice on aquatic ecosystems 
Complete 90% of requests for science advice on aquatic ecosystems that 
senior management approves 
j Number of Canadian Science Advisory Secretariat (CSAS) publications on 
aquatic ecosystems that are posted on the DFO website 
Maintain 5-year average 


Number of publicly available products on aquatic ecosystems completed 
by DFO Science 


Maintain 5-year average 
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Key Priority: Supporting the Health of the Oceans 


Key Initiative: Identifying Indicators for MPAs 


The Science Program will support the identification of science-based indicators for the 
conservation objectives of MPAs. Once indicators have been identified, monitoring 
protocols will be developed. These protocols will provide guidance on incorporating 
ecosystem indicators into monitoring programs and will facilitate appropriate quality 
assurance when these indicators are used. 


Deliverables or Milestones 


2009-2010 | 2010-2011 2011-2012 
» Identify indicators and = Complete a peer review of | = Identify indicators and 
develop draft monitoring monitoring protocols for develop draft monitoring 
plans for existing MPAs existing MPAs plans for new MPAs 


* Develop national 
guidelines for a framework 
for monitoring protocols 
and strategies 


Key Initiative: Sector Impact Advisories 


The Science Program will provide scientific assessment and advice about the potential 
environmental impacts and ecological risks associated with specific high-priority 
ocean activities identified by the Oceans, Habitat and Species at Risk Program. Science 
will also conduct review and advisory meetings for priority oceans activities. 


Deliverables or Milestones 


2009-2010 | 


risks associated with specific high-priority ocean activities 
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Supporting All the Department’s Outcomes: 
Internal Services 


Internal Services’ are groups of related activities and resources that are administered 
Sub-Activities to support the needs of programs and other corporate obligations of an organization. 
These groups are: Management and Oversight Services; Communications Services; 
Legal Services; Human Resources Management Services; Financial Management 
Services; Information Management Services; Information Technology Services; Real 


Resource Management Property Services; Materiel Services; Acquisition Services; and Travel and Other 
Services Administrative Services. 


Asset Management | Resources 2009-2010 2010-2011 2011-2012 


i 


Within Internal Services, Governance and Management Support provides the 
Department with the strong governance needed to allow its programs and services to 
provide the greatest benefits possible to Canadians with DFO’s resources and assets. 
Communications, Legal Services, and the Executive Secretariat, in Governance and 
Management Support, play important roles in the Department's activities. Policy, 
Evaluation, and Audit all play an important role in development of programs and 
priorities, and in ensuing that programs are efficient and effective. 


Asset Management Services works to ensure that the infrastructure that supports the 
Department's activities can perform as expected and is maintained and replaced in a 
strategic fashion. 


Resource Management Services involves providing sound financial management, 
modern and flexible human resource management, and a comprehensive approach to 
information technology and management that protects vital information and makes it 
readily accessible for decision-making. 


Treasury Board Secretariat uses a tool called the Management Accountability 
Framework (MAF) to provide departments with recommendations for improving their 
internal management. This framework, along with the analysis of key corporate risks, 
allows senior management to determine the Department's management priorities. 


Key departmental 
management priorities: 


Human Resources 
Modernization | Over the coming year, organizations within the Internal Services program activity will 


aes ideals work to address several key departmental management priorities. 
nrormation 


Management and 
Information for 


Decision-making 

Security and 

Business Continuity 

Partnering and “In August 2007, Treasury Board Secretariat (TBS) promulgated The Revised Profile of the 
Collaboration Government of Canada’s Internal Services to be used by departments in their reporting 
documents. The services formerly called Program Enablers were renamed the /nternal Services 
Program Activity and organized in a new structure determined by TBS. The discussion in this 
document follows that structure. 
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Supplementary Information 


Financial Highlights 


Condensed Statement of Operations 


For more information, 
see DFO’s future- 


For the Year Ended March 31 Future-oriented 
($ millions) 2009-2010 


| oriented financial 
statements. 


Expenses 1,889.6 
Total Expenses 


Revenues 96.1 
Total Revenues 


Net Cost of Operations 1,793.5 


Electronic Tables 
Q Details of Transfer Payment Programs (TPP): Aboriginal Aquatic Resource and "| For more information, 
Oceans Management (AAROM) see http://www.tbs- 


sct.gc.ca/rpp/st-ts- 
eng.asp. 


QO Details of Transfer Payment Programs (TPP): Atlantic Integrated Commercial 


Fisheries Initiative 


Q Details of Transfer Payment Programs (TPP): Pacific Integrated Commercial 


Fisheries Initiative 


QO Details of Transfer Payment Programs (TPP): Aboriginal Fisheries Strategy 
Details of Transfer Payment Programs (TPP): Aboriginal Inland Habitat Program 


QO Details of Transfer Payment Programs (TPP): Aquaculture Innovation and Market 
Access Program (AIMAP) 


QO} Details of Transfer Payment Programs (TPP): DFO Small Craft Harbour Class 
Contribution Program 


QO Details of Transfer Payment Programs (TPP): Small Craft Harbours (SCH) Divestiture 
Class Grant Program 


Q) Details of Transfer Payment Programs (TPP): Academic Research Contribution 
Program 


~ OQ Green Procurement 


iz 


0 


Sustainable Development Strategy (SDS 


Q) Horizontal Initiatives 
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Upcoming Internal Audits over the next three fiscal years 

Upcoming Evaluations over the next three fiscal years 

Sources of Respendable and Non-Respendable Revenue 

Status Report on Major Crown Projects: Mid-Shore Patrol Vessels (MSPV) 

Status Report on Major Crown Projects: Offshore Fisheries Science Vessels (OFSV) 


Status Report on Major Crown Projects: Offshore Oceanographic Science Vessel 
(OOSV) 


Q Status Report on Major Crown Projects: Polar Icebreaker Project 


Q Summary of Capital Spending by Program Activity 
L) User Fees 


OD Oo Bs bee 


Supplementary Information 


Q http://www.dfo-mpo.gc.ca/reports-rapports-eng.htm 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1]—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2009. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2010-III-52 
ISBN: 978-0-660-63822-5 
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Department of Foreign Affairs and International Trade 


Ministers’ Message 


Stockwell Day Lawrence Cannon 
Minister for International Trade Minister of Foreign Affairs 


This 2009-10 Report on Plans and Priorities (RPP), which we are pleased to offer to Parliament and all 
Canadians, presents a concise overview of the important work ahead for the Department of Foreign 
Affairs and International Trade (DFAIT). This department’s leadership in formulating, coordinating and 
delivering Canada’s foreign policy and international commerce agenda has never been more crucial, 
given the current global economic crisis as well as political tensions at play in key regions internationally. 
This RPP reflects the Government of Canada’s Economic Action Plan, which fulfills a commitment made 
at the G20 Special Leaders Summit in late 2008 to take concerted action in order to reduce the effects of 
the damaging global downturn. 


This department's strong sense of direction and purpose is reflected in our key priorities for 2009-10: 
economic recovery and greater opportunity for Canada, with a focus on growing/emerging markets; the 
United States and the Hemisphere; Afghanistan, including in the context of neighbouring countries; and 
the department’s modernization—or transformation—process, which includes strengthening Canada’s 
international platform of missions abroad. That platform enables the international activities not just of this 
department, but also of the entire Government of Canada. 


As this department celebrates its 100th anniversary in June 2009, we have every confidence that the 
2009-10 fiscal year will be highly productive, based on the following factors: 


e the strategically focused nature of our key priorities, closely aligned with those of the government as a 
whole; 

e the ongoing implementation of the department’s transformation agenda, which will ensure all 
operations are as efficient, cohesive, up to date and flexible as possible; and 

e the recognized quality of the department’s staff, whose track record speaks for itself in successfully 
meeting tough challenges in tough times. 


We invite all 
this report 4 


loser look at what the department plans to do in 2009-10 by reading 


ernational.gc.ca. 


Lawrence Cannon 
Minister of Foreign Affairs 


anadians to take a 
by visiting 


Stockwell Day 
Minister for International Trade 
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Section |: Departmental Overview 


1.1 Summary Information 


1.1.1 Raison d’étre 
The department promotes Canada’s interests, the security and prosperity of Canadians, and advances 
the Canadian values of freedom, democracy, human rights and the rule of law. 


As the federal government's centre of expertise on foreign affairs and international trade, this department 
provides ongoing benefits to Canadians by: 


e leading a government-wide approach to formulating and implementing policies on foreign affairs and 
international trade, as well as related programs; 

e concentrating on the department’s core business in order to advance Canada’s global agenda as it 
relates to the key issues of peace and security, trade and investment, and international law and human 
rights, while making full use of the department’s geographic expertise worldwide; 

e promoting international trade and commerce through initiatives such as negotiation of agreements to 
open and/or expand markets, facilitation of two-way trade and investment, and encouragement of 
innovation by means of international partnerships for science and technology commercialization; 

e offering passport, consular and international commercial services, as well as timely and practical 
information on international issues and travel, enabling Canadians to participate in the international 
community; and 

e managing Canada’s missions worldwide (i.e. the Government of Canada’s international platform). 


1.1.2 Responsibilities 

The founding legislation is the Department of Foreign Affairs and International Trade Act, RSC 1985, c. E- 
22, which lists the department’s legislated responsibilities (www.dfait-maeci.gc.ca/department/mandate- 
en.asp). 


The Government of Canada has a formal presence in most of the world’s independent states, providing 
services at over 260 locations worldwide. Canada’s network of missions abroad integrates and 
coordinates the government's international activities. The department also serves the foreign diplomatic 
community accredited to Canada. At present, there are over 8,000 foreign representatives and accredited 
members of their families in Canada. 


In Canada, the department's regional offices provide international commercial services to Canadian small 
and medium-sized businesses. This includes export strategies, foreign market intelligence, and facts on 
trade fairs, missions and events. In addition, Passport Canada has four regional operations and 33 
passport-issuing offices across Canada. 


1.1.3 Strategic Outcomes and Program Activity Architecture 

The department’s Program Activity Architecture (PAA) clearly identifies the department’s strategic 
direction by listing its three complementary strategic outcomes (i.e. the long-term, enduring benefits to 
Canadians that the department strives to achieve). The first is about the practice of Canadian advocacy 
and diplomacy while reflecting the country’s interests and values. The second outcome comprises 
provision of international commercial, consular and passport services to Canadians. The third refers to 
the department’s management of missions abroad on behalf of the Government of Canada. Together, the 
outcomes reflect the department’s leadership role in formulating, coordinating and carrying out the federal 
government's foreign and trade policies and programs. 


The department's strategic outcomes provide the foundation for all its activities and represent the starting 
point for telling the department’s story. Cascading downward in a logical manner from the department's 
three strategic outcomes in the PAA are the seven supporting program activities (in italics in the following 
paragraphs and shown in the table below as well). 


In carrying out International Policy Advice and Integration, the department provides strategic direction, 
intelligence and advice on foreign policy and economic issues; researches and analyzes foreign and 
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trade policy issues, drawing on input from across the department as well as from federal partners; 
develops policies and programs to address those issues; and ensures coherence, integration and 
coordination of foreign and trade policies and programs across government. Political/economic officers 
and trade commissioners of the Foreign Service and non-rotational officers at headquarters do this work. 


In undertaking Diplomacy and Advocacy, DFAIT engages Canadian stakeholders and partners as well as 
foreign governments and international players; raises awareness and understanding of Canada’s policies, 
interests and values as they pertain to the government's international agenda; and delivers international 
programs on Canada’s behalf to address specific international issues. Officers from the political/economic 
and trade commissioner streams of the Foreign Service and non-rotational officers at headquarters 
perform these duties. 


In relation to International Commerce, the department works to expand the participation of Canadian 
business in world markets and to increase the interaction of Canadian entrepreneurs with global business 
partners; and promotes Canada as a competitive location and partner for investment, innovation and 
value-added production. This work is done primarily by trade commissioners and by non-rotational 
officers at headquarters. 


With respect to Consular Affairs, DFAIT provides Canadians with information and advice on safe travel to 
foreign counties; and helps Canadians abroad to handle trouble or emergencies. This is done by 
management/consular officers of the Foreign Service and by non-rotational officers at headquarters. 


Passport Canada—a special operating agency—focuses on management and delivery of passport 
services. It is responsible for the issuance, revocation, refusal, eco ys and use of Canadian passports. 
This work is done by non-rotational staff. 


With respect to Canada’s International Platform: Support at Headquarters, the department manages and 
delivers common services to all federal departments and partners with representation at Canada’s 
missions abroad. This work is done primarily by management/consular officers and non-rotational officers 
at headquarters. 


With regard to Canada’s International Platform: Support at Missions Abroad, DFAIT ensures that common 
services are in place at missions and coordinates them on site to support the international operations of 
the entire Government of Canada as well as that of other partners with representation at the missions. 
This work is done primarily by management/consular officers and locally engaged employees at missions 
abroad. 


Strategic Outcome 1: Strategic Outcome 2: Strategic Outcome 3: 
Canada’s International International Services Canada’s International Platform 
Agenda for Canadians 


The international agenda is Canadians are satisfied The Department of Foreign Affairs and 
shaped to Canada’s benefit and with commercial, international Trade maintains a mission 
advantage in accordance with consular and passport | network of infrastructure and services to 
Canadian interests and values __ services enable the Government of Canada to 
achieve its international priorities 


Program Activity 1: International Program Activity 3: Program Activity 6: 
Policy Advice and Integration International Commerce Canada’s International Platform: 
Support at Headquarters 


Program Activity 2: Program Activity 4: Program Activity 7: 
Diplomacy and Advocacy Consular Affairs Canada’s International Platform: 


Program Activity 5: Support at Missions Abroad 


Passport Canada 


Program Activity: Internal Services _ 
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1.2 Planning Summary 
Total Financial and Human Resources 


Financial Resources ($ millions) 
Year 2009-10 2010-11 


Total Planned Spending 2,513.0 2,386.9 


Human Resources (FTEs) 


Year 2009-10 2010-11 2011-12 

cIEs 13,623 13,686 13,6724 
Note: FTEs refer to full-time equivalents—the human resources required to sustain an average level of employment 
over 12 months, based on a 37.5-hour work week. 


1.2.1 Planning Summary Table (by Strategic Outcome) 

The next table shows how the department’s strategic outcomes and program activities are aligned with 
overall Government of Canada outcomes. The table also indicates the performance indicators to be used 
to assess success in advancing each strategic outcome, along with the expected results and forecast and 
planned spending for each program activity. 


Strategic Outcome 1: Canada’s International Agenda 
The international agenda is shaped to Canada’s benefit and advantage in accordance with 


Canadian interests and values 


Performance Indicators for Strategic Outcome 1' Targets 


e Percentage of international partners and institutions that recognize and support key |Establish 
Canadian positions on political and trade relations baseline data 


e Percentage of self-evaluations reporting that Canada’s policies and interests have _|Establish 
_ been advanced, either bilaterally or multilaterally baseline data 


Alignment to 
Government of 


Planned Spending 
($ millions 
Canada 


) 
2010-11 |2011-12| Outcomes 


aiccigit-lilelar-| mama Te Government of Canada 2 A Safe and 
deli CesaeNe hd (ex-mmi has the information, Secure World 
Flalemlaicrere-laeyamintelligence and advice it Through 
needs to make informed International 
decisions on foreign and Cooperation 
international economic 
policies, programs and 
priorities. 


Forecast 
Spending 
($ millions) 
2008-09 


Program Expected Results” 


- Activity 


2009-10 


By Te) feluit-(ei'ar-larem Canada’s diplomatic efcits | 1,010.9 991.9 979.0} 936.2|A Safe and 
Advocacy and programs engage and | _ Secure World 


' The department is in the process of finalizing its Performance Measurement Framework. In the near future, it will 
submit this framework to TBS for review and approval. As a result of this review, some of the performance indicators 
noted in this report could be subject to change. Although most organizations are able to rely heavily on numbers and 
statistics in order to assess performance, this approach must be complemented with qualitative indicators of 
performance, given DFAIT’s diverse mandate and activities. For instance, while it is simple to measure tangible 
outputs like the number of passports issued or the number of consular cases successfully resolved, it is much more 
complicated to assess progress achieved by Canada in more abstract activities, such as the international promotion 
of democracy, human rights, good governance and the rule of law. The department continues to develop and refine 
its qualitative indicators in order to provide a complete picture of its performance. 

* Success in achieving these Program Activity-level expected results is measured through the performance indicators 
in the “Planning Tables” in Section II. 
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influence international 
players to protect and build 
support for Canadian 
interests and values. 


services and passport servi 
with departmental services — 


Program Expected iResults | | Fore Planned Spending Alignment to 
Activity Soenaing. ($ millions) Government of 


($ millions) Canada 
eM | 2009-10 | 2010-11 |2011-12| Outcomes 


alccveareiifelst-|) 2 1 International commercial 225.6 88.3 49.4)A Prosperous 

ernie we activity performed by Canada 
Canadian business clients, Through Global 
such as exporting, direct Commerce 
investment abroad and 
technology 
commercialization, has 
increased. 


Foreign direct investment in 

proactive sectors and from 

key markets to which 
-DFAIT contributes has 

increased in number and 
Fivalue. 


) Overall high-quality 
international commerce 
services are delivered to 
Canadian exporters, 
importers, investors and 
innovators. 


Consular Canadians are better : : 51.0/A Safe and 

Affairs informed and well prepared 
~ jto travel safely and 

jresponsibly. International 

| Canadians receive Cooperation 


| satisfactory assistance 
| jabroad. 


° Note: International Commerce includes budgetary and non-budgetary statutory budgets of Export Development 
Canada for the purpose of facilitating and developing trade between Canada and other countries under the terms of 
the Export Development Act (2009-10 $1M budgetary, -$120.5 M non-budgetary; 2010-11 $0.5M budgetary, -$183.7 
M non-budgetary; 2011-12 $0.5M budgetary, -$153.3 M non-budgetary). These figures are reflected under Export 
Development Canada in the Main Estimates. 
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Canadians receive Saare 344.2 372.2| 384.7|A Safe and 
innovative, reliable, Secure World 
consistent and accessible Through 
passport services. International 
Cooperation 


Strategic Outcome 3: Canada’s International Platform 
The Department of Foreign Affairs and International Trade 
maintains a mission network of infrastructure and services to enable 
the Government of Canada to achieve its international priorities 


Performance Indicator for Strategic Outcome 3 Target 
e Percentage of clients who responded favourably to common services they received S10 Fe 
Program Activity Expected Results Forecast Planned Spending Alignment to 
Spending ($ millions) Government of 
illi Canada 
2009-10 | 2010-11 |2011-12) Outcomes 


ler-Tit-ler- | e|COmmon services and ; 324.9|A Safe and 
International support are efficient and Secure World 
Platform: '\cost-effective in Through 
bolle) elejger-j@8 Supporting Canada’s International 


Headquarters representation abroad. Cooperation 


Through Global 
Commerce 
438.4/A Safe and 
Secure World 
Through 
International 
Cooperation 


Canada’s 
International 
Platform: | 
Support at 
Missions Abroad 


ij The department and its 
partners are satisfied with 
the provision of common 
services. 


The department is 
responsive in addressing 
Canada's evolving 


7 ‘presence abroad. Through Global 


Commerce 
Program Activity; Expected Results Forecast Planned Spending Alignment to 
Spending ($ millions) Government of 
millions Canada 
eo villion ) 2009-10 | 2010-11 |2011-12| Outcomes 
; ; 114.5 87.8 70.9} Supports all 
Sn i, 


1.2.2 How the Department’s Priorities Contribute to its Strategic Outcomes 

The following table identifies the department’s 2009-10 operational and management priorities. The 
number of priorities is small, in keeping with the department's commitment to simple yet strategic 
planning. 


The department has adjusted its priorities from those specified in 2008-09 in order to better reflect new 
global realities. The number one priority now, not just for Canada but also for the international community 
as a whole, is the global economic crisis. At this time, it is particularly important to Canada’s economic 
prosperity to ensure Canadians can take every advantage of commercial opportunities worldwide, 


“ Changes to TBS reporting requirements require that Internal Services be shown as a distinct program activity. 
Internal Services support all program activities and strategic outcomes. 
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through various measures such as negotiating further free trade agreements with key partners and 
implementation of the government’s Global Commerce Strategy. In addition, the goal of advancing 
economic opportunity for Canadians has now been expanded to focus more keenly on growing and 
emerging markets. The number two priority reflects Canada’s strategic location in North America and in 
this hemisphere. The third priority has been expanded as well. Its scope extends beyond Canada’s 
involvement in the NATO-led mission in Afghanistan to include the strategic context of that country’s 
neighbourhood. This reflects the now widely recognized need to consider the Afghan mission in terms of 
the broader region. Finally, the last priority for 2009-10 is the department’s transformation process, which 
will enable it to perform more effectively and efficiently in pursuit of its other objectives. 


Links to 


Priorities Type 


Links to all 
strategic 
outcomes 


1) Greater 
economic 
opportunity for 
Canada, with a 
focus on 
growing/ 
emerging 
markets 


Operational 


[SSE TEC SS ee ee 


2) United Operational 
States and the 
Hemisphere 


Links to all 
strategic 
outcomes 


Strategic 
Outcome(s) 


Description 


Why is this a priority? Especially in this time of economic 
crisis, continued trade liberalization and increasing access to 
new and traditional markets are fundamental to protecting 
and advancing Canada’s prosperity. Canada must secure 
favourable terms of access to key markets as well as to the 
investment and innovation opportunities where Canadian 
commercial interests are greatest. Countries like China, India 
and Brazil offer tremendous market opportunities, but also 
are powerful new competitors. New missions are being 
opened in support of these economic opportunities. The 
United States and the European Union are stepping up their 
competitive game, and Canada must do the same or risk 
being left behind. The government's Global Commerce 
Strategy sets out targeted and sector-based plans for priority 
markets worldwide 

(www. international.gc.ca/commerce/strategy- 
strategie/index.aspx), recognizing the importance of 
growing/emerging markets. 


Plans for meeting the priority: Contributing to economic 
recovery and opportunity by: Implementing the Global 
Commerce Strategy and boosting Canadian commercial 
engagement in the world. Advancing bilateral negotiations on 
trade liberalization and market access with key states, with a 
new attention to Asia. Developing the Canada-EU economic 
partnership. Finalizing implementation of the Free Trade 
Agreements with European Free Trade Association, Peru, 
Colombia and Jordan. Focusing on air services as well as 
foreign investment promotion and protection agreement 
negotiations. Delivering programming for the 2010 Winter 
Olympic Games. Advancing Canadian interests in the Doha 
Round of the World Trade Organization. Preparing for the 
2010 G8 Summit. 


Why is this a priority? The United States is Canada’s most 
important economic and security partner 
(www.canadainternational.gc.ca/can- 
am/bilat_can/index.aspx?lang=eng&menu_id=146&menu=L). 
Management of the shared border to promote economic 
recovery and to enhance competitiveness is a key element of 


the bilateral relationship. The change in the United States 
administration presénts a critical opportunity to reinvigorate 
the close relationship and to advance cooperation on key 
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Type 


Links to 
Strategic Description 


3) Afghanistan, 
including in the 
context of 
neighbouring 
countries 


4) 
Transforming 
the department 


Operational 


Management|Links to all 


Outcome(s) 


issues. This includes strategic engagement with Mexico and 
other countries of the hemisphere where we share common 
interests and concerns. 


In terms of the Americas, this priority reflects Canada’s 
strategic engagement with Mexico and other countries in its 
own neighbourhood. 


Plans for meeting the priority: Implement a comprehensive 
strategy for Canada-United States relations on such issues 
as the global economy and trade relations, peace and 
security, the border, energy and climate change, Afghanistan 
and the Arctic. Strengthen relations with Mexico and the 
hemisphere through implementation of bilateral and 
multilateral programs and policies that promote greater 
prosperity (Free Trade Agreements (FTAs), air agreements, 
science and technology accords); enhance security (policing 
and judicial capacity building); and promote democratic 
practices (accountable and transparent governance, respect 
for human rights and rule of law). 


Links to all |Why is this a priority? Canada is in Afghanistan (see 
strategic www.afghanistan.gc.ca) at the request of that country’s 
outcomes democratically elected government and in accordance with 
UN resolutions authorizing a NATO-led multinational security 
force. Canada’s objective in that country is to make 
measurable progress in contributing to Afghanistan’s 
security, governance and development, and thus to help 
prevent future acts of terrorism that might be directed against 
Canada or its allies. The context of neighbouring countries is 
included here because the Afghan mission is complicated by 
the difficult and volatile neighbourhood in which Afghanistan 
is situated. 


Plans for meeting the priority: Implement an integrated 
approach to the Afghanistan policy priorities for which the 
department is responsible: Afghanistan-Pakistan border 
management, the Afghan National Police, justice and 
corrections in Kandahar province, and support for Afghan-led 
reconciliation; implement all diplomatic aspects of the Afghan 
mission; develop an integrated regional approach, including 
with Pakistan; and develop an integrated strategy for the 
transition of Canada’s mission in Afghanistan until 2011. 


Why is this a priority? This priority is in keeping with the 
results of DFAIT’s 2007 strategic review, the purpose of 
which was to reinvigorate the department's structure and 
operations. The transformation process will create a modern, 
integrated 21st century foreign and trade ministry, flexible to 
respond to the future while focused on its core mandate, with 
the right people in the right places serving Canadians and 
making a difference in the world, and able to generate 
continuous innovation and new thinking. 


Plans for meeting the priority: Aligning with government 


strategic 
outcomes 
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Links to 


Priorities Type Strategic Description 
Outcome(s) 


priorities; strengthening the international platform; improving 
services to Canadians; focusing on core business; 
strengthening accountability; renewing human resources. 
DFAIT will focus on missions and regional offices, strengthen 
policy capacity and simplify business practices. 


1.2.3 Risk Analysis® (and Overall Operating Context) 

Because the department operates globally, it is strongly affected by major—and often unpredictable— 
events in the international community. At the same time, its work is also influenced by significant 
developments within Canada. To carry out its mandate in such a volatile environment requires the utmost 
agility in terms of being able to reorient quickly to changing circumstances, needs and priorities. 


External Factors Affecting the Department’s Plans and Priorities 

The department’s first priority for 2009-10 reflects the issue that is preoccupying the entire international 
community—exceptional volatility and uncertainty in the global economy, which is adversely affecting 
jobs, credit markets, and business and consumer confidence. Given these unprecedented events, the 
Government of Canada—like the governments of many other countries—has pushed its response to the 
global economic downturn to the very forefront of its policy and program agendas. Clearly, this crisis has 
both domestic and international components; and its impact on overall policy-making cannot be 
overstated. In this environment, DFAIT simply cannot carry on with business as usual. 


A trade-dependent nation, Canada is experiencing increasing competition from new economies in Asia 
and Latin America. It also faces opportunities for Canadian business in these markets and in traditional 
markets in Europe. Meanwhile, there are forecasts of a continued and notable drop in global trade in 
2009, while many countries worldwide are considering or are implementing measures to protect local jobs 
and key sectors. , 


The department's second priority for 2009-10 recognizes that Canada’s prosperity and security are 
deeply entwined with those of the United States, and that the two economies are profoundly integrated. It 
is imperative that Canada build a strong and constructive relationship with the Obama administration, 
which has signalled new directions in key policies such as those related to the NATO mission in 
Afghanistan and efforts to combat climate change, which could have real implications for Canadian 
foreign policy. Canada’s engagement with the United States on Arctic issues, in line with the 
government's Arctic foreign policy, will also be an important part of that relationship. 


The third departmental priority is Afghanistan, Canada’s biggest military deployment since the Korean 
War. This department, which heads the Government of Canada’s Afghanistan Task Force, continues to 
implement a whole-of-government, integrated approach to the Afghanistan policy priorities for which it is 
responsible. 


Finally, the department continues to face growing demand from its federal partners for use of the 
government's international platform as well as increased demand from Canadians for passport, consular 
and commercial services. That is why it is important for the department to continue implementation of its 
transformation process, which is its fourth priority for 2009-10. 


° The department is in the process of reviewing its risk management processes and documentation. As a result of this 
review, elements of its Corporate Risk Profile may change. 
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Internal Factors Affecting the Department’s Plans and Priorities 

These include the need for the department to improve staff attraction and retention at a time of increasing 
retirement rates and fierce competition, inside and outside government, for employees with the complex 
skill sets it requires. This issue and many others internal to the department will be addressed by activities 
in support of the department’s fourth priority (its transformation process). 


The Department’s Transformation Agenda 

Given the unpredictable international environment in which it operates, the department must ensure that 
all its operations are as efficient, cohesive, up to date and flexible as possible. That is the purpose of the 
transformation process. For instance, one of the department's core principles is to make the fullest 
possible use of its unique assets (i.e. its management of Canada’s international platform, its knowledge of 
countries and markets, its experience in international forums and negotiations, and its expertise in 
international law) to lead, coordinate and advance Canada’s global agenda. 


Relevant Reports of Parliamentary Committees and the Auditor General 

Reports dealing with issues pertinent to this department (www2.parl.gc.ca) included: Canada in 
Afghanistan, and Omar Khadr (House of Commons Standing Committee on Foreign Affairs and 
International Development, July 2008 and June 2008 respectively); the Free Trade Agreement between 
Canada and the states of the European Free Trade Association, and a study of the Canada-Korea Free 
Trade Negotiations (House of Commons Standing Committee on International Trade, April 2008 and 
March 2008 respectively). The government responded to the report on Canada-Korea trade negotiations 
in August 2008. The May 2008 report of the Auditor General of Canada (www.oag-bvg.gc.ca) reviewed 
the department’s consular fee. 


Key Risks 

Operating in an increasingly complex and volatile international environment makes the careful 
identification, assessment, management and communication of risks vital to the department’s operations. 
That is why the department is constantly working to strengthen risk management. Its Corporate Risk 
Profile, which links to the PAA, and which will be updated in 2009-10, cites 15 strategic risks that could 
challenge achievement of departmental results. These are grouped in the four key areas described below 
(in italics). The key risk areas provide a macro view of the 15 strategic risks. 


External Events: Beyond the department’s control would be policy shifts by other national governments, 
events in the international community such as hostile actions and natural disasters, as well as ongoing 
uncertainty about the global economy. These risks could lead to trade disruptions, the injury or death of 
Canadians abroad, strained relations and hostilities between nations, and pressure on departmental 
resources. 


Program and Service Delivery: Litigation, treaty or trade disputes, policy misalignment with partners 
(federal, provincial and international) and issues related to process and control compliance, business 
recovery and internal dependencies could result in financial loss on the part of the Government of 
Canada. These developments and issues could also adversely affect the reputation of the department 
and/or the government as a whole, and could cause misuse or mishandling of funds by partners or 
employees, a decline in the number and/or quality of departmental services to Canadians, and loss of key 
information (e.g. as a result of inadequate business recovery). 


Governance and Management: The department’s transformation process, resource alignment, collection 
and quality of information for decision making, and external communications may encounter challenges 
that could lead to less effective use of departmental resources, increased staff turnover, less timely 
decision making, and erosion of relationships with federal, provincial and international partners. 


Human Capital: There is a risk that the department may not be able to recruit and retain sufficient people 
with the necessary competencies and knowledge to carry out its mandate. This risk could lead to loss of 
corporate memory and delays in service or program delivery. At the same time, while the environment of 
increased competition in recruitment, loss of corporate knowledge through retirements, and challenges 
associated with rotational postings may deter some prospective candidates, the department still receives 
thousands of applications every year from young Canadians interested in a rotational career. Moreover, a 
number of steps have been taken over the past two years to strengthen our workforce as a means of 
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mitigating this risk. Considerable progress has been made to replenish rotational pools and to bolster 
systems for developing and training our workforce, including promotions, talent management, 
performance management and training. The trajectory for the future is continued growth in the 
department’s capacity to meet existing and emerging challenges with a dedicated, mobile workforce 
equipped with the right skills. 


Further efforts to strengthen the department's risk management include integration of risk assessment 
into all planning activities, work to establish an integrated risk management policy and corresponding 
framework aligned to those of Treasury Board of Canada Secretariat, establishment of a new corporate 
risk policy committee, and development of further linkages between risk and the department’s 
governance and accountability structure. 


1.2.4 Expenditure Profile 

For the 2009-10 fiscal year (FY), the department plans to spend $2,513 million to achieve the expected 
results it identified for its program activities and contributed to its strategic outcomes. The $2,513 million 
includes the department’s 2009-10 approved Main Estimates total of $2,042 million as well as $174 
million of new planned spending and nearly $297 million of projected revenues that. Passport Canada will 
spend in support of its operations. 


In 2007, the department conducted an in-depth review of the funding, relevance and performance of all its 
programs and spending to ensure results and value for taxpayers’ money. The department submitted the 
results of this strategic review to Treasury Board of Canada Secretariat (TBS) for approval by Cabinet. 
The results of this process are reflected in the department’s forecast spending amounts for FY 2008-09 
and in its planned spending figures for FY 2009-10 to FY 2011-12. 


The figure below shows the department’s spending trend from 2005-06 to 2011-12.° 


Planned Spending 


Actual Spending , Forecast 


Spending 


Planned Spending 


=< LEE OIE WWE ENS tbe QE ~\ 


G 


2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 


From FY 2005-06 to 2008-09, the department’s total spending included all parliamentary appropriations 
and revenue sources (i.e. Main Estimates, Supplementary Estimates, funding from TBS for collective 
bargaining and other horizontal initiatives, and revenues from user fees). For FY 2009-10 to 2011-12, the 
department’s total spending corresponds to existing reference levels, plus funding for items approved 
after finalization of its 2009-10 Main Estimates submission. 


Given that the department operates worldwide, its annual expenditures are influenced by fluctuations in 
foreign currencies, varying rates of foreign inflation and changes in assessed contributions related to 


3 The decline in planned spending from 2007-08 is attributed to the results of the department’s strategic review. 
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Canada’s memberships in international organizations. Since FY 2005-06,,\the department's reference 
levels have been augmented as a result of incremental funding for significant new initiatives, such as the 
Global Peace and Security Program, implementation of the Canada-United States Softwood Lumber 
Agreement, the Counter-Terrorism Capacity Building program and the Global Commerce Strategy, as 
well as measures to strengthen departmental infrastructure abroad. Over the same period, the 
department has contributed significantly to a number of government-wide restraint exercises and, as a 
result, has had its reference levels reduced by nearly $160 million annually. 


The department’s planned spending varies from year to year as a result of many factors, including 
changes to program funding levels, adjustments for fluctuations in rates of foreign currencies and the 
assessed costs of Canada’s memberships in international organizations. As a result, there are significant 
differences between the 2008-09 forecast spending and the 2009-10 planned spending for certain 
program activities. 


For the International Commerce program activity, the planned spending in 2009-10 represents a 
significant decrease from the 2008-09 forecast spending, primarily due to the 2009-10 Main Estimates 
adjustment to Export Development Canada’s non-budgetary Canada Account statutory item as a result of 
projected recoveries exceeding disbursements by $120 million. 


There are also significant differences between the 2008-09 forecast spending and 2009-10 planned 
spending with regard to Canada’s International Platform program activities of Support at Headquarters 
and Support at Missions Abroad. A significant change in each of these program activities resulted from 
the department's reallocation, through the 2009-10 Main Estimates process, of $40 million in capital 
funding from its Support at Missions Abroad program activity to its Support at Headquarters program 
activity. This funding is for property projects at missions abroad, which are managed by DFAIT’s 
headquarters-based physical resources management special operating agency. 


The Support at Headquarters program activity planned spending for 2009-10 represents a $59.2 million 
increase over the 2008-09 forecast spending. This increase can be largely attributed to the $40 million 
transfer between program activities as well as planned incremental funding for enhancements to the 
Canadian Embassy in Kabul. The Support at Missions Abroad program activity planned spending for 
2009-10 represents a $75.3 million decrease from the 2008-09 forecast spending. This decrease can be 
attributed to the $40 million transfer to Support at Headquarters as well as reductions of $14 million due 
to foreign currency fluctuations and $21 million of planned efficiencies. 


The two program activities supporting the strategic outcome of Canada’s International Platform provide 
mission infrastructure that enables the Government of Canada to achieve its international priorities. 
Forecast spending in 2008-09 for the two related program activities, Support at Headquarters and 
Support at Missions Abroad, totalled $815.5 million. Planned spending for these two program activities in 
2009-10 totals $799.4 million. While the total is relatively constant, resource reallocations to each 
supporting program activity reflect more dedicated spending on mission property projects managed by the 
headquarters-based special operating agency that handles physical resources management. 
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1.2.5 Voted and Statutory Items 


Vote # or | 2008-09 Main 2009-10 Main 


Statutory Truncated Vote or Statutory Wording Estimates | Estimates 
Item ($ millions) | ($ millions) 


Operating expenditures 


> Capital expenditures 122.7 
10 Grants and contributions | | | 682.1 | 
15 Passport—Capital erpendities 7 | 0.0 
(S) Contributions to employee benefit plans | 78.4 74.5 


Minister of Foreign Affairs—Salary and motor car | | 
allowance i 


Minister for International Trade and Minister for the Pacific | 
(S) Gateway and the Vancouver-Whistler Olympics—Salary | 0.1 0.1 
and motor car allowance 


Passport Office Revolving Fund Revolving Funds Act 


Payments to Export Development Canada to discharge 
obligations incurred pursuant to Section 23 of the Export 

(S) Development Canada Act (Canada Account) for the 4.2 1.0 
purpose of facilitating and developing trade between 

Canada and other countries 


Payments under the Diplomatic Service (Special) | 0.3 0.3 


_ Total budgetary A113 2,162.9 


Payments to Export Development Canada to discharge 
obligations incurred pursuant to Section 23 of the Export 

(S) Development Canada Act (Canada Account) for the 88.2 (120.5) 
purpose of facilitating and developing trade between 


Canada and other countries (Non-budgetary) 


| Total Department | 2,199.4 | 2,042.4 
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SECTION Il: ANALYSIS OF PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOME 


gic Outcome 1: Canada’s International A 


The international agenda is shaped to Canada’s benefit and advantage in accordance with Canadian 
interests and values. Two program activities contribute to this strategic outcome: International Policy 
Advice and Integration; and Diplomacy and Advocacy. 


The department will use the following performance indicators and targets to measure its performance for 


this strategic outcome. 


Establish 
baseline data 


Establish 
baseline data 


2.1.1 Description of Program Coy 1: International Policy Advice and 


Performance Indicators 


Percentage of international partners and institutions that recognize and support key 
Canadian positions on political and trade relations 


Percentage of self-evaluations reporting that Canada’s policies and interests have been 
advanced, either bilaterally or multilaterally 


Integration 


This program activity provides strategic direction, intelligence and advice, including integration and 
coordination of Canada’s foreign and international economic policies. It allows the department to plan and 
strategically coordinate its international activities with a view to integrating Canada’s foreign and 
international economic policies. 


Benefits to Canadians: This program activity ensures Canada’s international policy coherence through 
planning, integration and coordination across the federal government. With respect to Canada’s global 
commerce policies, this program activity develops country-specific and multilateral strategies to inform 
Canada’s bilateral and regional relations. This program activity also includes strategic research, analysis 
and evaluation of issues of interest to the international community, which involves collecting, evaluating 
and disseminating intelligence to other federal government departments. 


Planning Table: The following table indicates this program activity’s total human and financial resources 
over the planning period, the expected results as well as the performance indicators and targets. 


Human Resources ett! and Planned Spending ($ millions) 
L : a 2011-12 _ 


Spendinc 


Establish baseline data 


Performance Indicators’ 
Level of satisfaction of the 
government with the information, 
intelligence and advice 
Management Accountability 
Framework (MAF) assessment: 
Area of Management (AoM) 4 
Effectiveness of Extra- 


Expected Result 
The Government of Canada has 
the information, intelligence and 
advice it needs to make 
informed decisions on foreign 
and international economic 
policies, programs and priorities 


MAF assessment results are 
“acceptable” or higher 


"The department is in the process of finalizing its Performance Measurement Framework. In the near future, it will 
submit this framework to TBS for final review and approval. As a result of this review, some of the performance 
indicators noted in this report could be subject to change. 
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Organizational Contribution) and 
5 (Quality of Analysis in Treasury 
Board Submissions) 


Use of consultation mechanisms : : 
With clakeholdere Establish baseline Gata 
Planning Highlights: 


e Demonstrate leadership in Canada’s re-engagement in the Americas by collaborating with strategic 
partners in the region on key issues, including Haiti, and by highlighting important initiatives on 
economic prosperity, security and democratic governance. 


e Provide strategic advice in support of the Government of Canada's relations with the new United States 
administration. 


e Provide ongoing support for Canada’s whole-of-government engagement in Afghanistan, and 
coordination with international allies and partners. 


e Provide integrated political and economic policy advice on emerging markets such as China, India and 
Brazil. 


e Develop policies and programs to address international security, crime and terrorism threats and to 
foster greater security cooperation in priority regions. 


e Provide leadership in planning and coordinating Canada’s positions on international security issues, in 
cooperation with key partners in the hemisphere (the United States and Mexico) as well as with the. G8 
and NATO. 


e Provide comprehensive and streamlined policy advice to DFAIT ministers and senior managers, based 
on regular monitoring of ministerial priorities and policy coordination and consultation with other 
departments, notably through the Deputy Ministers’ Committee on Global Affairs, Security and Human 
Rights. 


e Lead in planning for Canada's turn as host of the 2010 G8 Summit, as well as developing and 
coordinating Canada's policy priorities for its G8 presidency in 2010. 


e Work with partner departments and stakeholders to improve the effectiveness of Canada’s International 
Assistance Envelope; develop and refine Canadian foreign policy with respect to the Arctic (in support 
of the government's Northern Strategy); and support the government’s goal to create a democracy 
promotion agency. 


e Align the department's organization and focus on delivery of the government's foreign and trade policy 
priorities as well as change the way the department operates to respond more quickly and flexibly to 
new and emerging priorities as they arise. 


e Strengthen the department’s policy and program capacity in areas that are at the core of its mandate: 
peace and security, trade and investment, international law and human rights as well as geographic 
expertise. ; 


e Increase the availability and timeliness of information on international security and stability issues. 


2.1.2 Description of Program Activity 2: Diplomacy and Advocac 


This program activity engages and influences international players and delivers international programs 
and diplomacy. It allows Canada to implement its international policies to foreign audiences inside and 
outside of Canada and thus fulfill the mandated roles and responsibilities that are associated with the 
diplomatic work of a foreign and international trade ministry. 


Benefits to Canadians: This program activity connects Canada and Canadians to the world by 
managing Canada’s bilateral and multilateral relations and by delivering programs that advance this 
country’s international interests and values. It also raises international awareness of Canada, its policies, 
interests and values, while engaging Canadians inside and outside the country on key global issues. 


Planning Table: The following table indicates this program activity’s total human and financial resources 
over the planning period, the expected results as well as the performance indicators and targets. 
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Planned | a | Planned la 
Spending | "|. Spending : 
Canada’s diplomatic efforts and 
programs engage and influence | and international economic 
international players to protect policy priorities in bilateral and 
and build support for Canadian multilateral actions, decisions, 
interests and values 


Department of Foreign Affairs and International Trade 


% 2 sty 


Te 


Performance Indicators 


Reflection of Canadian foreign Establish baseline date 


Establish baseline data 


declarations and agreements 
Effectiveness of programs in 
achieving results and aligning 
with priorities 


Planning Highlights: 


Implement the government's Global Commerce Strategy to deepen Canadian access to global 
markets for trade, investment and innovation by seeking to conclude negotiations on free trade 
agreements, foreign investment protection agreement and air transport agreements. In addition, 
launch negotiations with the European Union for a comprehensive economic agreement and seek 
further negotiations with other partners. 


Implement the Americas Strategy, with a focus on specific initiatives to promote greater economic 
prosperity, security and democratic governance through enhanced bilateral and multilateral 
engagement. 


Position and support whole-of-government advocacy efforts to effectively manage Canada-United 
States relations. This integrated approach will involve implementing a comprehensive strategy for 
relations with the United States to address important bilateral issues, including the global economy, 
peace and security, trade relations, the border, energy and climate change, and development of 
common approaches to Afghanistan and the Arctic. 


Advance Canada's trade interests in the World Trade Organization by working towards the successful 
conclusion of the Doha Round and by making effective use of the multilateral rules-based system to 
manage trade relations, including by the use of the WTO dispute settlement mechanism. 


Prepare to host the 2010 G8 Summit in Huntsville, Ontario. 


Lead Canadian efforts to enhance North American competitiveness, in partnership with the United 
States and Mexico, by way of a reinvigorated NAFTA work plan that will remove or reduce barriers to 
trade and investment and implementing liberalizing amendments to the NAFTA rules of origin. 


Implement a robust Arctic foreign policy that delivers on the international dimensions of the 
government's Northern Strategy: environmental protection, social and economic development, 
improved governance, and sovereignty. 


Advance Canada’s environmental objectives through active engagement in comprehensive bilateral 
and global negotiations on climate change, including a post-2012 agreement on climate change and 
more intensive work on environment and energy security. 


Advance Canada’s six priorities and signature projects in Afghanistan through a focused diplomatic 
engagement strategy. DFAIT is the lead department for promoting three of Canada’s priorities in 
Afghanistan: rule of law, reconciliation and enhanced border management. 


Use the Stabilization and Reconstruction Task Force (START) to support Canada’s priorities, such as 
rule of law, good governance, human rights and Pakistan-Afghanistan cooperation, in Afghanistan, 
Sudan and Haiti. 


® The department is in the process of finalizing its Performance Measurement Framework. In the near future, it will 
submit this framework to TBS for final review and approval. As a result of this review, some of the performance 
indicators noted in this report could be subject to change. 
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e Promote democracy, human rights, the rule of law and environmental stewardship through a targeted 
approach in priority countries and regions using multilateral and bilateral diplomacy. 


e Implement policies to address international security, crime and terrorism threats and to foster greater 
security cooperation in priority regions. 

e Actively seek a seat for Canada on the UN Security Council for 2011-12 and advance Canada’s 
objectives at multilateral organizations, including promotion of democracy, human rights, the rule of 
law and environmental stewardship, engagement on peace and security, and protection of civilians in 
Afghanistan, Haiti, Israel, the West Bank and Gaza, the Middle East, Sudan and the Congo/Great 
Lakes region of Africa. 


e Support the capability of NATO, the Organization for Security and Cooperation in Europe, and the UN 
and its agencies in order to deliver on key security, defence, crisis management, non-proliferation and 
disarmament issues. Multilateral negotiations will continue to be pursued on non-proliferation, 
disarmament and peaceful uses of nuclear technology. 


e Develop a comprehensive partnership with the European Union. 


e Enhance bilateral engagement to deepen Canada’s relationships with India, Japan, China and Korea, 
consistent with Canada’s interest and values. 


e Implement Canada’s G8 commitments, through the Global Partnership Program, to reduce threats 
posed by weapons and materials of mass destruction. 


e Deliver the Counter-Terrorism Capacity Building Program to assist key partners and developing 
states, and to enhance project delivery in areas of priority interest for the Government of Canada, 
notably the Americas, Afghanistan and South Asia, North Africa and the Horn of Africa. 


e Deliver anti-crime capacity-building programming through groups such as the UN Office on Drugs and 
Crime and the Organization of American States Inter-American Drug Abuse Control Commission, to 
improve the international response to crime and drug issues, with a particular focus on Afghanistan 
and the Americas. 


e Effectively engage the provinces and territories and, through a public outreach program, the Canadian 
public in the successful pursuit of Canadian interests and priorities abroad. 


e Provide opportunities for Canadians to gain international experience through study and work abroad. 


e Expand international education and youth programs to more effectively and efficiently advance 
departmental priorities, including contributing to Canada’s economic competitiveness and promoting 
democracy, the rule of law and human rights. 


e Effectively manage public diplomacy policy and initiatives with respect to international affairs. 


2.2 Strategic Outcome 2: International Services for Canadians 


Canadians are satisfied with commercial, consular and passport services. This outcome focuses on the 
practical and timely services provided to Canadians to enable their participation on the world stage and in 
global markets. This outcome is pursued by the program activities of International Commerce, ele 
Affairs and Passport Canada. 


The department will use the following performance indicator and target to measure its performance for 
this strategic outcome. 


Performance Indicator 
Percentage of clients: overall saan clients of commercial services, consular 


services and passport services that express a high level of satisfaction (70% or more) with 
the departmental services 
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gram Activity 3: International Commerce 


This program activity works to expand the participation of Canadian business in world markets and 
increase its interaction with global business partners, while promoting Canada as a competitive location 
and partner for investment, innovation and value-added production. 


Benefits to Canadians: A range of practical business services is delivered to Canadian entrepreneurs by 
trade commissioners located in more than 150 cities worldwide and at regional offices in Canada, by staff 
at headquarters, as well as online through the Virtual Trade Commissioner (www.infoexport.gc.ca) and 
the Export and Import Controls (www. international.gc.ca/eicb/menu-en.asp) websites. 


The Canadian Trade Commissioner Service helps Canadian business prepare for international markets, 
assess market potential, identify qualified contacts and solve problems. As well, the Trade Commissioner 
Service network includes investment officers in key markets abroad who collaborate with partner 
organizations in Canada to promote this country as a preferred destination for foreign direct investment, 
thereby contributing to the attraction, expansion and retention of investment in Canada 


(www. investincanada.gc.ca). 
This program activity also monitors and authorizes trade in certain goods, ensuring the security of 


Canada and its allies by restricting trade in military and strategic goods and other materials such as arms, 
ammunition, and nuclear materials and equipment. 


Planning Table: The following table indicates this program activity’s total human and financial resources 
over the planning period, the expected results as well as the performance indicators and targets. 


tamnian Resources ee rene ee ee Sa La he 


“Planned Planned Planieds , 

oe 
88.3 1,447 20. 0 1,447 , 
8 pected Results Performance Indicators" 


International commercial activity | Number of agreements in the © Establish baseline data 


performed by Canadian - areas of exports, direct 
business clients, such as investment abroad, and 
exporting, direct investment technology commercialization 
abroad, and technology signed by Canadian business 
commercialization, has clients 


increased PA eee CEES be 
Foreign direct investment in Number and value of foreign Nuniber-44e 

proactive sectors and from key direct investments made in ; 

markets to which DFAIT proactive sectors and from key 

contributes has increased in markets to which DFAIT 

number and value contributed 


TCS: 80% 


Export and Import Controls: 
Establish baseline data 


Overall high-quality international | Percentage of clients (Trade 
commerce services are Commissioner Service (TCS) 
delivered to Canadian exporters, | and Export and Import Controls) 
importers, investors and who have responded 

innovators satisfactorily regarding the 
quality of services provided by 


° Note: International Commerce includes budgetary and non-budgetary statutory budgets of Export Development 
Canada for the purpose of facilitating and developing trade between Canada and other countries under the terms of 
the Export Development Act (2009-10 $1M budgetary, -$120.5 M non-budgetary; 2010-11 $0.5M budgetary, -$183.7 
M non-budgetary; 2011-12 $0.5M budgetary, -$153.3 M non-budgetary). These figures are reflected under Export 
Development Canada in the Main Estimates. 

The department is in the process of finalizing its Performance Measurement Framework. In the near future, it will 
submit this framework to TBS for final review and approval. As a result of this review, some of the performance 
indicators noted in this report could be subject to change. 
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the department (baseline for 
TCS is 76% in 2004) 
Planning Highlights: 


e Complete an upgrade plan for two web-based business applications that process export and import 
permit applications from clients and support quota management activities (the Export Import Controls 
System and Export Control On-Line), and seek approval and funding to implement the plan in 2009-10 
and 2010-11. 


e Use the Vancouver 2010 Winter Games as a key event at which to launch a global visibility campaign 
to brand Canada in a way that complements the department's facilitation services to foreign investors, 
reflects the country’s strengths and showcases it as a preferred location for investment, through pre- 
Games events (such as a Forbes CEO conference, and an investor visits program centred in British 
Columbia and at key Canadian embassies worldwide) as well as through a tailor-made Investment VIP 
Visitor Program at Games time for select business leaders to advance the level of investor interest in 
Canada. 


e Provide more focused service to Canadian business with the establishment of structured and virtual 
practices that bring together private sector expertise and key government networks in order to better 
match client interest and capacity with international demand (structured practices to be based at 
headquarters and virtual practices at the department’s regional offices most relevant to each sector, for 
example the Calgary regional office for the oil and gas sector). 


e Consolidate the client acquisition models used in the Trade Commissioner Service in order to establish 
a new model that better reflects global business realities, resulting in development and modernization 
of tools and strategies. 


2.2.2 Description of Pro 


gram Activity 4: Consular Affairs 


This program activity manages and delivers consular services and advice to Canadians. This work is 
done through consular agents and officers at missions abroad and through the use of the website 
www.voyage.gc.ca. The main target groups are Canadians outside Canada and Canadians planning to 
travel or live abroad. 


Benefits to Canadians: This program activity prepares Canadians for international travel by informing 
them about safe travel habits and providing them with credible and timely information and advice to 
enable them to make responsible decisions about travel to foreign countries 


(www.voyage.gc.ca/consular_home-en.asp). 


As well as responding to routine requests for services, this program activity assists Canadians outside 
Canada (24 hours a day, seven days a week) in handling individual cases of distress and, in cooperation 
with partners and missions, it provides a coordinated Government of Canada response to emergencies 
abroad. 


Planning Table: The following table indicates this program activity’s total human and financial resources 
over the planning period, the expected results as well as the performance indicators and targets. 


Percentage of travelers 
surveyed who list (unprompted) 


"The department is in the process of finalizing its Performance Measurement Framework. In the near future, it will 
submit this framework to TBS for final review and approval. As a result of this review, some of the performance 
indicators noted in this report could be subject to change. 
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Consular communication tools 
as a source for safety and 
security information on new 
destinations 


safely and responsibly 


Canadians receive satisfactory 
assistance abroad 


Percentage of clients who 
respond favourably regarding 
the services they received 

abroad 


Percentage of travellers 
surveyed who respond that they 
would contact a mission if they 

found themselves in trouble in a 
foreign country 


Planning Highlights: 


e Develop the Emergency Management Bureau to provide a common services platform for the 
coordination within DFAIT and with partner departments for the coordination of Canada’s response to 
emergencies overseas where Canadian citizens and Canadian national interests are affected. 


e Create regional consular and emergency support offices abroad staffed with experienced management 
consular officers (MCOs) to be able to respond rapidly to large-scale emergencies. 


e Develop a robust contingency planning function that integrates all types of hazards (security, consular, 
pandemic, natural disasters, etc.) into a single streamlined approach for headquarters and missions 
abroad. 


e Design a training program for all staff involved in emergency management, including consular and 
other mission staff. 


e Increase the reach of advertising and outreach through all media in order to keep all Canadians well 
informed about consular issues. 


e Develop a clear “path of escalation” for passport and citizenship-related issues originating at missions 
abroad. Complex questions often arise as consular staff at missions abroad process passport or 
citizenship applications. A clear path of escalation would provide a simple framework whereby consular 
staff could consult with Passport Canada and Citizenship and Immigration Canada on complex 
questions and receive guidance quickly so that such problems could be resolved promptly, resulting 
in more efficient use of limited consular resources. 


e Implement projects to support renewal of the MCO stream so that the department has sufficient 
numbers of well-trained MCOs available to conduct consular work at headquarters and at missions 
abroad. 


e Improve capacity to address complex consular issues through the identification and analysis of trends 
and emerging issues and the development of tools to assist in the delivery of consular services at 
headquarters and missions abroad. 


e Strengthen the department's ability to resolve consular cases in which Canadian children are 
victimized, such as abduction of children from Canada, custody disputes, welfare cases abroad, forced 
marriages, etc. Renewed efforts will be made to increase the number of signatory countries to the 
Hague Convention on the Civil Aspects of International Child Abduction, to provide assistance to 
signatory countries that face implementation difficulties and to engage countries that are not prepared 
to join the Hague Convention. 


2.2.3 Description of Proc ivity 5: Passport Canada“ 


This program activity manages and delivers passport services through the use of the Passport Canada 
Revolving Fund. It enables the issuance of secure travel documents to Canadians, which facilitates their 


8 Passport Canada is a Special Operating Agency (SOA) reporting to the Deputy Minister of Foreign Affairs. 
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travel and contributes to international and domestic security. This work is done through the authentication 
of identity and entitlement of applicants using a diversity of service channels and the production of secure 
travel documents. The main target group is Canadian travellers. 


Benefits to Canadians: This program activity provides Canadians with secure travel documents through 
an extensive domestic network of points of service on a fee-for-service basis. Provision of secure travel 
documents facilitates travel and contributes to domestic and international security. 


Canada’s secure travel documents have advanced anti-fraud protection measures. A high level of client 
service is provided by the domestic network of 33 regional offices and the central directorate. Service is 
also provided through a network of receiving agents in partnership with Service Canada and Canada 
Post. Clients may also receive service by mail. Overseas, passport services are offered through the 
network of Canadian missions abroad. As a Special Operating Agency, Passport Canada operates on a 
revolving-fund basis and operations are financed primarily through user fees. 


Planning Table: The following table indicates this program activity’s total human and financial resources 
over the planning period, the expected results as well as the performance indicators and targets. 


Human Resources (FTEs) and Planned Spending (§$ millions) | 


_Expected Result Performance Indicators 


Canadians receive innovative, 
reliable, consistent and 
accessible passport services 


Planning Highlights: 


Percentage of clients who have 
indicated that they have been 
satisfied with the passport 
services they have received 


Percentage of Canadians having 
access to a point of service 
within 100 km 


Nine out of 10 clients (90%) are 
satisfied to some extent with the 
overall service experience with 
Passport Canada“ 


95% 


Sn Sk NG PRT Pars Sh A a EY OR a NE ED I aS REN 0 SC TCS OE GG tO Od, 


e Passport Canada is planning flexible operations to meet the anticipated extraordinary demand for 
services as a result of Phase || of the Western Hemisphere Travel Initiative, scheduled for 
implementation in June 2009. Plans include the transfer of applications between offices to smooth 
workload across operations, the transfer of telephone inquiries between call centres, extension of 
working hours as required, including adding evening and weekend shifts and the development of 


flexible staffing options. 


e Past preparations for Phase | significantly increased the Passport Canada workforce. This increase in 
salary expenditure affects the financial flexibility of Passport Canada in that some other planned 
initiatives may need to be delayed to future years. Moreover, the fee structure might not be able to 
sustain increased fixed costs caused by major technological and capital investments in infrastructure. 
Consideration must also be given to uncertainties in projected volumes and the related impact on 
revenue, which is the source of funding of the organization. 


e Implement e-passport pilot project to improve service to Canadians as well as to reduce and deter 
fraud. Full implementation of e-passports will begin in 2011. 


'’ The department is in the process of finalizing its Performance Measurement Framework. In the near future, it will 
submit this framework to TBS for final review and approval. As a result of this review, some of the performance 
indicators noted in this report could be subject to change. 
"6 2007 National Client Satisfaction Survey. 
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2.3 Strategic Outcome 3: Canada’s International Platform 


The Department of Foreign Affairs and International Trade maintains a mission network of infrastructure 
and services to enable the Government of Canada to achieve its international priorities. Two program 
activities contribute to this strategic outcome: Canada’s International Platform: Support at Headquarters 
and Canada’s International Platform: Support at Missions Abroad 


The department will use the following performance indicator and target to measure its performance for 
this strategic outcome. 


Performance Indicator ee 
Percentage of clients who responded favourably to common services they received 


2.3.1 Description of Program Activity 6: 
Canada’s International Platform: Support at Headquarters 


This program activity reflects a key departmental responsibility of managing and delivering services and 
infrastructure at headquarters to enable Canada’s representation abroad. This work is done by 
coordinating with the various branches, bureaus and divisions within DFAIT and with the partner 
departments (currently 30 federal departments, agencies, Crown corporations and provincial 
governments) and co-locators (provincial government departments and Crown corporations) who are 
deployed overseas. The main target group is the Government of Canada network of missions abroad, 
departmental branches, bureaus and divisions, as well as the partner departments and co-locators 
abroad. 


Benefits to Canadians: This program activity ensures that DFAIT headquarters provides effective and 
efficient services and infrastructure in support of Canada’s evolving presence internationally. The global 
presence, policies and programs of the Government of Canada depend on these services. 


Planning Table: The following table indicates this program activity’s total human and financial resources 
over the planning period, the expected results as well as the performance indicators and targets. 


Human Resources (FTEs) and Planned Spending ($ millions) 


2009-10 oe 2010417. ee 2014-12: 2 
Planned Planned Planned 
FTEs plained FTEs Fianned FTEs 
aE 349.8 Lis 314.6 115 324.9 
Expected Result Performance Indicators” Targets 
Common services and support A modified costing framework A modified costing framework is 
are efficient and cost-effective in | for common services is in place | established 
supporting Canada’s to ensure proper allocation of 
representation abroad resources to support Canada’s 
representation abroad 
A master agreement for An updated master agreement 
common services is in place to for common services is 
ensure proper allocation of established 


resources to support Canada’s 
representation abroad 


Extent to which the department 100% met 
meets its Strategic Review, 
Expenditure Review Committee 
and Budget 2006 reduction 


The department is in the process of finalizing its Performance Measurement Framework. In the near future, it will 
submit this framework to TBS for final review and approval. As a result of this review, some of the performance 
indicators noted in this report could be subject to change. 
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targets | 


Planning Highlights: 


e Ensure that representation abroad reflects Canada's interests and evolving international needs and 
requirements in a more effective and efficient manner. 


e Increase staff deployment to missions abroad. 
e Develop and implement new Foreign Service Directives (FSD). 
e Develop new policies for locally engaged staff and spousal employment. 


e Improve the costing framework for common services, sustain the accuracy of financial costs, implement 
a new services model and prepare for an increase in departmental representation abroad. 


e Develop and implement standards for physical protection, with special emphasis on blast mitigation; 
develop an online security course for all employees; and implement a revised security infractions 
policy. 


2.3.2 Description of Program Activity 7: . 
Canada’s International Platform: Support at Missions Abroad. _. 


This program activity manages and delivers services and infrastructure at missions to enable Canada’s 
representation abroad. This work is done by coordinating with the various branches, bureaus and 
divisions within the department and with the partner departments (currently 30 federal departments, 
agencies, Crown corporations and provincial governments) and co-locators (provincial government 
departments and Crown corporations) who are deployed overseas. It ensures that human resources 
services, financial management services, asset and materiel services, comptrollership services, mail and 
diplomatic courier services, and acquisition of bandwidth are in place at missions to support Canada’s 
international policy objectives and program delivery abroad. 


The main target group is the Government of Canada network of missions abroad, departmental branches, 
bureaus and divisions, as well as partner departments and co-locators abroad. 


Benefits to Canadians: This program activity ensures management and delivery of common services 
and infrastructure at missions to support the operations of the Government of Canada's representation 
abroad. The global operations of the federal government depend on these services. Human resources 
policy and operational support are provided to the department and its partners for management of locally 
engaged staff. Construction, acquisition and refurbishment of office and residential accommodation 
ensure alignment with government and departmental priorities at missions. Procurement, contracting and 
asset management services, as well as administration of common services, are performed locally. 
Services for the security of mission premises and safety of personnel are delivered. Other services 
provided at the missions and at regional offices include information management and technology services 
and diplomatic mail, shipping and supply-chain services. 


Planning Table: The following table indicates this program activity’s total human and financial resources 
over the planning period, the expected results as well as the performance indicators and targets. The FTE 
figures for this program activity includes over 1,700 locally engaged employees delivering partner 
programs in missions abroad. 


2009-10 Report on Plans and Priorities 29 


Department of Foreign Affairs and International Trade 


Human Resources ee mati Spending ($ millions) ' 


Planned sq erere Planned — 
4,349 449.6 4,349 ERNST RRA 438.4 
Expected Result Performance Indicators © 


The department and its partners 75% salistactat 
are satisfied with provision of 


common services 


Percentage of clients who 
respond favourably to common 
services they receive at 
missions 
Service standards for all Establish baseline for common 
common services are in place services (2009-10) 


Percentage of approved mission 
opening/closing requests 
completed on schedule 
Percentage of approved mission 
position changes completed on 
schedule 

Percentage of staff deployed to 
missions on schedule 


The department is responsive in 
addressing Canada's evolving 
presence abroad 


95% 


95% 


95% 


Planning Highlights: 


e Enable Canada’s objectives and evolving presence in growing and emerging markets, as well as in the 
United States and throughout the hemisphere, through the provision of common services in a 
responsive and effective manner. 


e Enable Canada’s objectives and evolving presence in Afghanistan through the provision of common 
services in a responsive and effective manner. 


e Support the recently opened 22 missions and four regional offices in locations that are in line with 
Government of Canada priorities. 


e Strengthen the management of locally engaged employees abroad and create more opportunities for 
spouses of Canadian staff serving at missions abroad. 


e Implement a new service delivery model, based on regional service centres, to streamline common 
services abroad and consolidate repetitive, resource-intensive tasks previously performed at each 
mission. 


e Relocate selected authorities and accountabilities from headquarters to the regional service centres in 
order to improve operational support and decision making. 


e Increase mission security. 


2.4 Internal Services 


Internal Services are activities that make possible all of the department’s operations. Without Internal 
Services, the department could not carry out its mandated functions or advance its strategic outcomes. 
Because Internal Services are included in the department's Program Activity Architecture, they are 
presented as a separate program activity starting with this report. Treasury Board of Canada Secretariat 
divides internal services into three broad categories: governance and management support; resource 
management services; and asset management. 


Benefits to Canadians: Internal Services enable the delivery of program activities 1 through 7 described 
earlier in this report. The department has reviewed its processes and activities in order to improve the 
quality and alignment of its resources (human, financial, physical and technological) with its international 


"° The department is in the process of finalizing its Performance Measurement Framework. In the near future, it will 
submit this framework to TBS for final review and approval. As a result of this review, some of the performance 
indicators noted in this report could be subject to change. 
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policy objectives and program delivery. Departmental plans for Internal Services integrate lessons 
learned from internal and external reports as well as from the department's Management Accountability 
Framework (MAF) assessments. 


Planning Table: The following table indicates this program activity’s total human and financial resources 
over the planning period, the expected results as well as the performance indicators and targets. 


Human Resources li: and iisiab ha ena ($ millio 


policies on audit, 
evaluation, inspections, 


High-quality HR services 
are consistently delivered 
in support of core services 


_Area of Managemen AoM 


Alignment mire current policies on 
internal audit, evaluation, inspections, 
and values and ethics; and, MAF 
assessment results for the relevant 


: Fetablishient of service Senders for 


classification and staffing 
Establishment and communication of 


service standards for compensation 


MAF assessment results in 
relevant AoM are “acceptable” or 
higher 


80% adherence to these standards 


80% adherence to these standards 


The department is 
effectively staffed to 
deliver its business 
priorities 


Eficient and shacks 


management service 
(which is based on a solid 
organizational foundation 
consisting of sound 
business practices, 
processes, systems and 
people) is delivered 


‘ ire AReRee none foi AoM 16 


financial and procurement 


Existence of Integrated Human 
Resource Plan and accuracy of 
forecasted departmental needs 


Percent reduction of the gap in identified 
groups 


Percentage of employees who have 
access to relevant Learning Advisory 
Services and ees eet Tee 


(Effective Procurement) and AoM 17 
(Effectiveness of Financial Management 
and Control) 


MAF assessment results are 
“acceptable” or higher 


Results of external and internal audit 
reports 


policies 


Results of external and internal 
audits confirm compliance with 


Results of annual client surveys 


Clients receive value- 
added financial and 
procurement 


Results of annual client surveys 


The majority of client survey 
responses regarding services, 
information and communication are 
positive 

The majority of client survey 
responses regarding services are 


positive 


The department is in the process of finalizing its Performance Measurement Framework. In the near future, it will 
submit this framework to TBS for final review and approval. As a result of this review, some of the performance 


indicators noted in this report 


could be subject to change. 
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management services in 
a timely manner 


Resource management 
strategies and solutions 
are offered that maximize 
the efficiency of program 
delivery 


Resource Management Services: Information Management 


MAF assessment results 
for information 
management services are 


{procurement services 


and Control) 


“acceptable” or higher 


Service levels for all major financial and |Service levels are in place for all 
major financial and procurement 
services 
Finance and procurement risk profile 
is undertaken and agreed to by 
stakeholders and 
finance/procurement 
MAF assessments for AoM 16 MAF assessment results for finance 
(Effective Procurement) and AoM 17 and procurement are “acceptable” or 
(Effectiveness of Financial Management/|higher 


A common understanding of risks 
regarding finance and procurement 


Departmental Audit Committee (DAC) 
assessments 

Annual client survey regarding 
stewardship and decision making 


DAC assessment of timeliness and 
quality of information is positive 
Client survey responses regarding 
stewardship and decision are 
positive in the majority 


Quality and timeliness of reporting to 
senior management 


Senior management assessment of 
quality and timeliness of reporting by 
finance and procurement is positive 


MAF assessment for AoM 12 
(Effectiveness of Information 
Management) 


MAF assessment results are 
“acceptable” or higher 


Planning Highlights: 


Strengthen accountability and align fully with TBS and departmental policies on audit, evaluation, 


inspections, and values and ethics. Improve the department's ability to fulfill its obligations under 
Access to Information and Privacy legislation. 


Renew departmental human resources (recruitment, retention and training, including increasing 


foreign-language capacity of our workforce ready to serve abroad) and strengthen HR data integrity to 
improve planning capacity and simplify HR processes. 


Deliver an efficient and effective financial and procurement management service based on a solid 


organizational foundation consisting of sound business practices, processes, systems and people. 


Upgrade the department’ 


s Classified information system to allow faster and safer protected 


communications; provide tailored, practical solutions to improve the management and sharing of 
information and corporate memory; implement e-collaboration tools to enhance internal 
communications and employee networking and implement a web content management system to 
improve the efficiency and effectiveness of departmental websites. 


Promote key departmental initiatives and ensure whole-of-government communication messaging for 


key priorities; increase use of e-communications to improve awareness and understanding of Canada’s 
foreign and international trade policies among domestic and international audiences; increase the 
awareness among Canadians (the general public, business community, key stakeholders) of the 
importance of Canada’s commercial participation in global investment and innovation networks and 
highlight the value of trade for Canada’s prosperity; increase the effectiveness of both traditional and 
innovative methods of communication (mail-outs, e-newsletters, multimedia materials, advertising, 
podcasting, social networking sites, etc.); maximize reach to a broad audience and increase awareness 
across Canada and around the world of the department's services. 
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Section Ill: Financial Tables and Supplementary Information | 


3.1 List of Tables 
Please note that the following tables are not published in the print version of this report. They can be viewed 
on the Treasury Board Secretariat website at www.tbs.sct.gc.ca. 


Table 1: Details on Transfer Payment Programs” 

In 2009-10, the department will be managing the following transfer payment programs in excess of $5 million: 
Program Activity: Diplomacy and Advocacy 

e Table 1.1: International Criminal Court (ICC) 

e Table 1.2: Commonwealth Secretariat ‘ 

e Table 1.3: Contributions to the UN Office on Drugs and Crime Afghanistan Program 

e Table 1.4: Food and Agriculture Organization (FAO) 

e Table 1.5: Grants and Contribution for Counter-Terrorism Capacity Building Program 

e Table 1.6: Global Peace and Security Fund (GPSF) 

e Table 1.7: Grants and Contributions in Aid of Academic Relations 

e Table 1.8: Initiatives Related to the Destruction, Disposition and Securing of Weapons of Mass 
Destruction 

Table 1.9: International Atomic Energy Agency (IAEA) 

Table 1.10: International Labour Organization (ILO) 

Table 1.11: International Organization of the Francophonie (OIF) 

Table 1.12: North Atlantic Treaty Organization (NATO), Civil Administration 

Table 1.13: Organization of American States (OAS) 

Table 1.14: Organisation for Economic Co-operation and Development (OECD) 

Table 1.15: Organization for Security and Cooperation in Europe (OSCE) 

Table 1.16: Payments in Lieu of Taxes on Diplomatic, Consular and International Organizations' Property 
in Canada 

Table 1.17: Projects and Development Activities Resulting from Francophone Summits 

Table 1.18: UN Educational, Scientific and Cultural Organization (UNESCO) 

Table 1.19: UN Peacekeeping Operations | 

Table 1.20: United Nations Organization (UN) 

Table 1.21: World Health Organization (WHO) 

Table 1.22: World Trade Organization (WTO) 

Program Activity: International Commerce 

e Table 1.23: International Science and Technology Partnership Program (ISTPP) 


Table 2: Up-Front Multi-Year Funding (Formerly Foundations) 

In 2009-10, the department will be reporting on the following up-front multi-year funding: 
Program Activity: Diplomacy and Advocacy 

e Table 2.1: Asia Pacific Foundation of Canada 

e Table 2.2: Centre for International Governance Innovation (CIGI) 

e Table 2.3: Forum of Federations 


Table 3: Green Procurement 

Table 4: Sustainable Development Strategy 

Table 5: Horizontal Initiative—Global Peace and Security Fund (GPSF) 
Table 6: Internal Audits 

Table 7: Evaluations 

Table 8: Mission Inspections 

Table 9: Loans, Investments and Advances (Non-budgetary) 

Table 10: Sources of Respendable and Non-respendable Revenue 
Table 11: Summary of Capital Spending by Program Activity 


18 See: http://www. international.gc.ca/about-a_propos/Three Year Plan-Plan_triennal.aspx 
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3.2 Contact Information 


Foreign Affairs and International Trade Canada 


Telephone: 


1-800-267-8376 toll free in Canada 


613-944-4000 in the National Capital Region and outside Canada 


Thy. 613-944-9136 

Fax: 613-996-9709 

Email: enqserv@international.gc.ca 
Address: Enquiries Services (BCI) 


Foreign Affairs and International Trade Canada 


125 Sussex Drive 
Ottawa, ON K1A 0G2 
Web: www.international.gc.ca 
Media Services:613-995-1874 
Fax: 613-995-1405 


Organizations Related to the Department 
Canadian Commercial Corporation 


Address: 1100 — 50 O’Connor Street 
Ottawa, ON K1A 0S6 

Telephone: 1-800-748-8191 toll free in 
Canada or 613-996-0034 in 
the National Capital Region 
and outside Canada 

Fax: 613-995-2121 

Web: WWW.CCC.Ca 

Canadian International Development 

Agency 

Address: 200 Promenade du Portage 
Gatineau, QC K1A 0G4 

Telephone: 1-800-230-6349 toll free in 


Canada or 819-997-5006 in 
the National Capital Region 
and outside Canada 

Fax: 819-953-6088 


Web: www.acdi-cida.gc.ca 
Export Development Canada 


Address: 151 O’Connor Street 
Ottawa, ON K1A 1K3 

Telephone: 613-598-2500 

Fax: 613-237-2690 

lave 1-866-574-0451 

Web: www.edc.ca 


International Development Research Centre 
Address: 150 Kent Street 

Ottawa, ON K1P 0V2 
Postal Address: P.O. Box 8500 

Ottawa, ON K1G 3H9 


Telephone: 613-236-6163 
Fax: 613-238-7230 
Web: www.idrc.ca 


International Joint Commission 


Address: 


Telephone: 
Reception: 
Fax: 

Web: 


Canadian Sector 

234 Laurier Avenue West 
22nd Floor 

Ottawa, ON K1P 6K6 
613-947-1420 
613-995-2984 
613-993-5583 


www.ijc.org 


North American Free Trade Agreement 


Address: 


Telephone: 
Fax: 
Web: 


Canadian Section 

90 Sparks Street 
Suite 705 

Ottawa, ON K1P 5B4 
613-992-9388 
613-992-9392 
www.nafta-sec- 


alena.org/DefaultSite/index.html 


Passport Canada 
Postal Address: Passport Canada, Foreign 


Telephone: 
AL ¥- 


Web: 


Affairs and International Trade 
Canada 

Gatineau, QC K1A 0G3 
1-800-567-6868 toll free in 
Canada and the United States 
819-997-8338 or 1-866-255- 
7655 


www.ppt.gc.ca 


Rights & Democracy: International Centre for 
Human Rights and Democratic Development 


Address: 


Telephone: 


Fax: 
Web: 


1001 de Maisonneuve 
Boulevard East 

Suite 1100 

Montreal, QC H2L 4P9 
514-283-6073 or 1-877-736- 
3833 

514-283-3792 
www.ichrdd.ca 
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Stimates 


Part Ill—Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part 11]—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and I of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 
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President and Chief Executive Officer’s Message 


As the President and Chief Executive Officer of the Hazardous Materials Information 
Review Commission (HMIRC), I am pleased to submit to Parliament, and to Canadians, 
the Commission’s 2009-10 Report on Plans and Priorities. The attached report reflects 
the Commission’s commitment to be an important health and safety advocate for 
Canadian workers and a strategic partner to industry, helping to safeguard trade secrets 
and support market competitiveness. 


The past year was one of change and transition. We worked diligently with our clients 
and stakeholders to streamline Commission operations through statutory and regulatory 
amendments and administrative process changes. Completion of this ten-year renewal 
program was marked by the enactment of legislation and the coming into force of 
important regulatory changes on October 1, 2008. Operational efficiency continues to be 
our number one priority as we begin the implementation phase of our journey. 


However, capacity is the single most chronic issue crippling the Commission and 
jeopardizing its ability to deliver on its statutory mandate. This coupled with a 
substantial increase in the volume and complexity of claims for exemption from trade 
secret disclosure has resulted in a claim processing backlog of approximately two years. 
The backlog of claims causes a considerable delay in the provision of corrected health 
and safety information to workers as a result of the scientific review conducted by the 
Commission’s staff. 


When examined in the context of violation rates as reported by this agency - 95% non- 
compliance with 60% of errors being false or unstated health and safety information 
related to significant areas such as toxicological properties, hazardous ingredient 
disclosure and first aid measures - clearly, this represents a risk that must be met with 
corrective action. 


Risk mitigation measures have been put in place, including the implementation of a pilot 
program aimed at educating clients up front and encouraging them to voluntarily correct 
Material Safety Data Sheets (MSDSs). Equally important is the Commission’s claim 
prioritization scheme which targets high hazard claims for priority treatment. 
Notwithstanding these initiatives, the backlog continues to persist. 


In order to address this issue, HMIRC is committed, through this report, to eliminating 
the backlog over a three-year period (2008 — 2011) through an increase in resources 
devoted to claim processing and core mandate support. 


Based on the specific skills-set and training required for HMIRC’s scientific review 
process, and the current shortage of qualified biologists/chemists, a period of three years 
was determined to be the timeframe over which resources could be used most efficiently 
in reducing our current backlog of claims. A Human Resource Strategy and Performance 
Measurement Plan have been developed to ensure that the challenges of functional area 
shortages are overcome and performance objectives are achieved. 
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This agency also participated in Phase 5 of the Management Accountability Framework 
(MAF) assessment exercise and was recognized for having good structures in place for a 
small agency. This includes the Commission’s performance framework and managing 
organizational change. As a small agency, with limited administrative resources, the 
MAF confirmed our view that the Commission lacks the resources to develop a structured 
risk management framework and an information management system. These two areas 
were highlighted in our Program Integrity Business Case for supplementary funding. 


The Commission occupies a unique place as Canada’s centre of expertise for the review 
of claims for the protection of confidential business information and evaluation of 
MSDSs for compliance with federal/provincial/territorial OSH legislation. We need to 
plan for our role in the future as Canada implements the Global Harmonized System for 
the Classification and Labelling of Chemicals (GHS). The Commission will continue to 
monitor implementation the GHS in Canada to ensure that any changes needed to our 
operational practices with respect to GHS implementation are made. 


While the year ahead will continue to focus on the implementation of many important 
operational initiatives, we also are committed to informing and defining this agency’s 
vision for the next 3 to 5 years. 


The Commission’s vision is to serve the stakeholders we were created to protect and 
support — to continue to better serve Canadians and invest in efficiencies and streamlining 
measures — by engaging claimants and stakeholders, and partnering with organizations to 
share best practices and lessons learned. 


HMIRC has built a relationship with its Council of Governors, representing stakeholders, 
based on trust, respect and a shared vision. Our approach is simple and straightforward — 
Canadian taxpayers’ interests are best served by considering and balancing the needs of 
workers and industry alike, and the solution is one that protects both. 


I look forward to collaborating with our Council of Governors as we move into the 
planning year which will, no doubt, present a continuum of challenges and opportunities. 
I am grateful for the dedication of the Commission’s staff and continue to be impressed 
by the quality and commitment of the people I have the privilege to work with in this 
agency. 


Sharon A. Watts 
President and Chief:-Executive Officer 
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Section I: Departmental Overview 


Health Portfolio Overview 


The Minister of Health, through the work of the Health Portfolio, is responsible for 
maintaining and improving the health of Canadians. In addition to the Hazardous 
Materials Information Review Commission (HMIRC), the Portfolio consists of Health 
Canada, the Public Health Agency of Canada, the Canadian Institutes of Health Research, 
the Patented Medicine Prices Review Board and Assisted Human Reproduction Canada. 
Each member of the Portfolio prepares its own Report on Plans and Priorities. 


Minister 
of Health , 


Public 


: P Hazardous Patented 
area tte ieatutes Health Materials. \/ Medicine Health 
Reproduction of Health Canada jf} nem aoe Ponte faced 

c ean eview 
anada Research Seeamision catia pacuee 


The Health Portfolio consists of approximately 12,000 full-time equivalent employees, 
with an annual budget of over $3.8 billion. 
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HMIRC’S Raison d’étre 


HMIRC provides a mechanism for protecting the trade secrets of those companies that 
manufacture, supply and/or use hazardous materials, and it provides accurate information 
about the intrinsic health and safety hazards to Canadian employees who work with such 
materials: 


Responsibilities 


The Commission enables chemical companies to protect their trade secrets, and while 
doing so ensures that accurate health and safety information about hazardous chemicals is 
available to workers in order to reduce workplace-related illness and injury. The 
Commission’s activities are key components of the Workplace Hazardous Materials 
Information System (WHMIS), which was created in the late 1980s through a consensus 
of labour, industry and government. The success of WHMIS depends on cooperation 
among all these partners. All three groups play an integral part in ensuring that the 
information workers need to know about hazardous chemical products, is available. 


WHMIS requires that manufacturers and suppliers provide employers with information 
on the hazards of materials produced, sold, or used in Canadian workplaces. The 
employers, in turn, provide that information to employees through product labels, worker 
education programs, and material safety data sheets (MSDSs). A product’s MSDS must 
fully disclose all hazardous ingredients in the product, its toxicological properties, any 
safety precautions workers need to take when using the product and treatment required in 
the case of exposure. 


When a supplier introduces a new or improved product and wants to protect the identity 
of one or more of the ingredients or the concentration, the company applies to HMIRC 
for an exemption from the requirement to list all hazardous ingredients on the product’s 
MSDS. Once the application is complete, HMIRC registers the claim and the product can 
be made available in the marketplace. The Commission then issues a decision on the 
validity of the claim and, to protect worker safety, verifies the compliance of the MSDS 
and, in some cases, the label with the Hazardous Products Act and Controlled Products 
Regulations, and with provincial and territorial occupational health and safety acts. The 
Commission offers voluntary compliance undertakings which if not accepted lead to the 
issuance of orders for any changes that are necessary to the MSDS or product labels. 


The Hazardous Materials Information Review Act and associated regulations, as applied 
by HMIRC, provide a mechanism to balance the competing rights of business and 
workers. The Commission is an independent agency that plays a quasi-judicial role in 
delivering WHMIS and representing the interests of federal, provincial and territorial 
governments, as well as workers, employers and members of the chemical industry. 
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Role of the Commission 
Mandate 
The Hazardous Materials Information Review Act mandates the Commission to: 


. Register claims for trade secret exemptions and issue registry numbers. 

e Adjudicate and issue decisions on the validity of claims for exemption on the basis 
of prescribed regulatory criteria. 

7 Make decisions on the compliance of Material Safety Data Sheets (MSDSs) and 
labels with Workplace Hazardous Materials Information System (WHMIS) 
requirements. 

. Convene independent boards with representatives of labour, suppliers or employers 
to hear appeals from claimants or affected parties on decisions, undertakings and 
orders. 


If a supplier or employer wants to withhold information that they believe to be a trade 
secret, they must file a claim with the Commission for exemption from its WHMIS 
obligations to disclose this information. The screening officers review these claims 
against the applicable federal, provincial or territorial regulations, and rule on the claims’ 
validity. This process involves communication between evaluators, screening officers 
and claimants, to ensure transparency. 


The scientific evaluators play a key health and safety role in the claim review process. 
They review the MSDSs and labels associated with a claim for exemption to ensure the 
health and safety information is complete and accurate in accordance with WHMIS 
requirements, based on the Hazardous Products Act, the Canada Labour Code, and the 
Controlled Products Regulations, and provincial and territorial occupational health and 
safety legislation. This helps ensure that workers are informed of the hazards of exposure 
to chemicals found in products associated with claims for exemptions. When evaluators 
identify missing or incorrect information, they advise the screening officers who issue a 
decision statement along with a voluntary compliance undertaking which sets out the 
measures the claimant must take to have the MSDS conform to WHMIS requirements. 
To indicate acceptance of the compliance undertaking claimants signs and returns the 
undertaking and the corrected MSDS to the Commission. If claimants do not accept the 
undertaking, the screening officers order the claimant to make the necessary changes 
through formal orders. Formal orders require claimants to make the necessary changes 
and to submit the corrected MSDS within 75 calendar days of the publication of the 
orders in the Canada Gazette. 


The Commission also convenes independent boards to hear appeals from claimants or 
affected parties challenging decisions, undertakings and/or orders. 


In addition, HMIRC responds to requests from federal, provincial and territorial 
government health and safety officials for information about claims for exemption to help 
these officials administer and enforce their WHMIS obligations. 
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Values and Operating Principles 


The Commission recognizes that continuous improvement is critical in order to remain 
relevant and to provide effective and efficient performance and service quality. HMIRC 
has identified the values and operating principles that foster continuous improvement in 
its operations. 


FAIRNESS — in its ability to provide services and to perform statutory functions. 


TIMELINESS — in its ability to provide services within established and reasonable time 
frames. 


ACCESSIBILITY and TRANSPARENCY -— in its ability to provide information and 
services simply and clearly and with policies and procedures that are understandable to 
everyone. 


ACCOUNTABILITY — in its ability to propose legislative approaches only when they 
meet rigorous cost-benefit analysis and to be accountable for programs and the impact of 
decisions, while providing services in a manner that is cost-effective for everyone 
involved. 


QUALITY and CONSISTENCY — in its ability to render accurate, relevant, dependable, 
understandable, predictable and error-free decisions, while ensuring consistent, firm 
enforcement of the regulations. 


COMPETENCY and RESPECT — in its ability to provide services based on a high level 
of skill, knowledge, scientific and technical competence, and to demonstrate respect and 
professionalism to everyone who comes into contact with the Commission. 


SECURITY and CONFIDENTIALITY — in its ability to store and handle the trade 
secrets of its claimants. 
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Strategic Outcome and Program Activity Architecture (PAA) 


Agency: 


Hazardous Materials Information Review Commission (HMIRC) 


Strategic Outcome: 


Trade secret exemptions are provided in a way that balances the right of industry to protect 


their confidential business information with the right of workers to receive accurate information 
concerning the health and safety hazards posed by workplace chemicals in the workplace. 


Program Activity: 


Claims Exemption Process 


Canada places the health of its population high on the list of key priorities. Canada’s 
public health system exists to safeguard and improve the health of Canadians. The 
responsibility for public health is spread across federal, provincial and territorial 
governments. An essential part of any occupational health and safety program is ensuring 
that those employed in workplaces where hazardous materials are used have the 
information they need to use those materials without risk of injury and without short or 
long-term health threats. In this respect, an important part of the Commission’s mandate 
is the scientific review of the completeness and accuracy of the health and safety 
information supplied to employers and workers using hazardous products. The 
Commission’s work supports improved occupational health and safety for Canadian 
workers, a key element to achieving a healthy Canadian population. 


The Commission also provides a mechanism for protecting the trade secrets of those 
companies which manufacture, supply and/or use hazardous materials. This part of the 
balancing equation supports the Government of Canada’s strategic outcome of a fair and 
secure marketplace, which is directed at ensuring that the marketplace continues to foster 
competitive conditions to attract investment, encourage innovation, and protect the public 
interest. The Commission’s mandate protects bona fide trade secrets and allows the 
marketplace to function competitively while at the same time, the Commission protects 
the public interest by ensuring that workers required to use hazardous materials have the 
information they need to use those materials safely. 
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Planning Summary 


Financial Resources ($ Thousands) 


Ee See 
JD. 5,539 4,367 


Human Resources (Full-Time Equivalent—FTE) 


Fe ROO | i ON A 


Summary Table: 


Strategic Outcome 1: 

Trade secret exemptions are provided in a way that balances the right of industry to protect their 
confidential business information with the right of workers to receive accurate information 
concerning the health and safety hazards posed by workplace chemicals in the workplace. 


Performance Indicators Targets 


Number of appeals as a Zero 
percentage of total claims 
processed. 


Forecast Planned Spending (000’s) Alignment to 
Figg Spending Government 


Activity’ 2008-09 | 2009-10 | | 2010-11 | 2011-12 | 12 | of Canada Outcomes 


Claims 5,027 5,906 5,891 4,647 Healthy Canadians 
Exemption 
Process 


Total Planned Spending | 5,906 5,891 4,647 peamieniean cazieel 4 


Through the 2009-10 ARLU, the Commission received supplementary funding of approximately $2.0 M 
for fiscal years 2009-10 and 2010-11. This amount was reduced to $850 K for fiscal years 2011-12 and 
beyond. 

For program activity descriptions, please access the Main Estimates online at 
http://www.tbs-sct.gc.ca/est-pre/20082009/me-bd/pub/me-256 _e.asp 

In fiscal year 2008-09, the Commission received a transfer of $1.7 M from Health Canada through the 
Supplementary Estimates A to address its backlog. 
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Contribution of Priorities to Strategic Outcome 


Strategic Outcome-—1 Trade secret exemptions are provided in a way that balances 
the right of industry to protect their confidential business information with the right of 
workers to receive accurate information concerning the health and safety hazards posed 


by workplace chemicals in the workplace. 


Program Activity — 1 


Operational 


Priorities 


Efficient 
Client 
Service 
Delivery 


Modernized 
Legislation 
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Type 


Ongoing 


Ongoing 


Links to 
Strategic 
Outcome 


Strategic 
Outcome — 1 


Program 
Activity — 1 


Strategic 
Outcome — 1 


Program 
Activity — 1 


Claims Exemption Process 


Description 


To improve the health and safety of Canadian 
workers through service improvements to our 
clients and stakeholders, the Commission will 
continue the implementation of its plan to 
reduce/eliminate the 2 year backlog of claims to be 
processed. To increase the efficiency of the claims 
review process the Commission is developing an 
integrated data management system to create an 
electronic access to all information relevant to the 
assessment of claims; the database will be 
operational in 2009-10. The Commission will build 
on this by exploring the development of additional 
electronic tools to improve the review of MSDSs. 
Finally, the Commission will continue to implement 
the process changes and streamlining measures 
permitted through the amendments to the 
Hazardous Materials Information Review Act and 
Regulations. 


As the unique centre of expertise for the Canadian 
trade secret mechanism within WHMIS, the 
Commission will monitor and contribute to 
international or domestic discussions concerning 
the protection of confidential business information. 
As well, the Commission will continue to monitor 
Canada’s implementation of the requirements for 
the Globally Harmonized System of Classification 
and Labelling of Chemicals to ensure that its 
operational practices are amended as required in 
order to be compliant with the new standards. 


When WHMIS was initially implemented in 1988, 
certain categories of products were exempted 
(“excluded”) from the WHMIS supplier label and 
MSDS requirements of the Hazardous Products 
Act (HPA). The HPA exclusions are mirrored in the 
laws which set out WHMIS employer requirements 
established by each federal, provincial and 
territorial agencies responsible for occupational 
health and safety in Canada. 


Page 9 


Operational | Type Links to 
Priorities Strategic 
Outcome 


Modernized Ongoing Strategic 
Legislation Outcome — 1 


(continued) Program 
Activity — 1 


Management Links to 
Priorities Strategic 
Outcome 


Stakeholder Strategic 
Liaison and Outcome — 1 


Partnerships Program 


Activity — 1 
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Description 


The WHMIS exclusions may be re-examined in 
conjunction with the transition to the Globally 
Harmonized System (GHS). The Commission will 
monitor and participate in discussions on the 
exclusions examination to ensure that its 
operational practices are amended, as required by 
any changes. 


In addition, in the context of the proposed Food 
and Consumer Safety Action Plan, the federal 
government may once again consider 
amendments to the Hazardous Products Act. The 
Commission will also monitor and participate in 
these discussions to ensure its operational 
practices are amended, if necessa 


Description 


The Commission is recognized as a centre of 
scientific expertise with respect to the evaluation of 
information that should be contained on MSDS and 
product labelling of hazardous chemicals within 
WHMIS. Through outreach and educational 
activities, such as regular client workshops, the 
Commission will share its expertise and build 
awareness of its important mandate within WHMIS. 
Partnerships with organizations with similar mandates 
will be pursued to share best practices and lessons 
learned. The Commission’s Website will be leveraged 
to improve stakeholder liaison. At the end of 2008- 
2009, the Commission’s Website featured a number 
of new electronic user tools aimed to support the 
legislative and regulatory amendments that 
introduced streamlining improvements to the claims 
review process. In 2009-2010, the Commission will 
continue to improve the effectiveness of its website 
as a primary communication and outreach tool for its 
claimants and stakeholders. 
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Management Type Links to 
Priorities © Strategic 
Outcome 


Management | Ongoing Strategic 
Excellence Outcome — 1 


Program 
Activity — 1 
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Description 


The Commission, as a small agency with a unique 
mandate, is continuously challenged in the area of — 
recruitment and retention of qualified personnel. 
Strategies to address this challenge will include 
increased use of pre-qualified pools within the Health 
Portfolio and public service in general. As well, the 
Commission will focus on the development of internal 
resources to meet current and future challenges 
through cross-training and creation of developmental 
assignments within the Commission. 


The Commission participated in Phase V of the 
2007-08 Management Accountability Framework. A 
number of key areas for improvement were identified, 
along with many areas of strengths. An important 
priority for 2009-10 will be the establishment of a 
more formalized risk management framework. 


Another important priority for the planning year will be 
improving the effectiveness of the Commission’s 
information management system through 
development and implementation of an electronic file 
classification system expected to be rolled out to all 
staff in 2009-10 along with guidelines and procedures 
for its use. 
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Risk Analysis 


The Commission’s small size presents operational challenges. In 2007-08, the Commission 
operated with 35 FTEs and a budget of $3.5 million. About 85% of the Commission’s 
budget is required for salaries; the remaining 15% is designated for non-discretionary or 
statutory program spending, leaving little or no flexibility for discretionary spending. 
Consequently, the Commission must carefully balance its human resources and 
discretionary spending between operational requirements and strategic initiatives. These 
can be both internally driven and externally mandated. 


HMIRC is faced with challenges to meet its statutory mandate through a significant 
increase in both the number and the complexity of claims for exemption from trade secret 
disclosure. This, coupled with a chronic shortage of qualified scientific personnel and 
insufficient resources in supporting areas, has resulted in a claim processing backlog of 
approximately two years. 


Despite the implementation of risk mitigation strategies, namely the claims prioritization 
scheme which targets high hazard claims for priority treatment, and the MSDS voluntary 
compliance program to increase the efficiency of MSDS corrections, the backlog of 
claims for processing persisted. As a result the Commission developed a Business Case 
for additional resources and received funding for this purpose. 


Externally, HMIRC faces ongoing pressure to implement numerous government-wide 
initiatives, such as the Treasury Board Policy Suite Renewal and Management 
Accountability Framework (MAF), and the Federal Accountability Act, which are aimed 
at improving service and accountability to the Canadian public. 


In addition, in the context of the proposed Food and Consumer Safety Action Plan, the 
federal government may once again consider amendments to the Hazardous Products Act 
(HPA). The Commission occupies a unique place as Canada’s only agency that manages 
the registration of claims by industry for protection of confidential business information 
of hazardous workplace chemicals under WHMIS. Therefore, any changes to national or 
international legislation that impacts the protection of confidential business information 
has the potential to impact the work of the Commission. 


Furthermore, Canada has publicly declared a commitment to the Globally Harmonized 
System of Classification and Labelling of Chemicals (GHS), in that the implementation 
of GHS and adjustments to the current scheme are on the horizon. However, the extent of 
the adjustments resulting from GHS and the impact of these adjustments on the work of 
the Commission is not fully known at this time. 
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Internally, HMIRC’s dependence on highly qualified scientific personnel for its claims 
review process and the shortage of personnel in this group renders recruitment a risk. 
The fact that HMIRC is a small organization with few opportunities for career 
advancement makes retention of qualified personnel a challenge. These factors combined 
make recruitment and retention a challenge to realizing the work of the Commission. 


According to demographic studies, the number of public servants eligible for retirement 
is steadily increasing. The impact on the workforce and corporate memory of government 
departments and agencies will be especially prevalent in the next three to five years. 
Addressing the turnover of staff through succession planning and knowledge transfer is 
key to HMIRC being able to fulfill its mandate. 
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Expenditure Profile 


In 2007-08, HMIRC developed a plan to eliminate its backlog of claims for exemption 
over a three year period (2008-2011) and to prevent it from recurring. However, due to 
its very small A-Base, which in fiscal year 2007-08 totalled $3.5 M, the Commission 
sought supplementary funding for each of the three years, as well as ongoing funding, for 
2011-12 and beyond, to implement the plan. 


In January 2008, Health Canada (HC) and HMIRC, in consultation with the Treasury 
Board Secretariat, and with concurrence of the Minister of Health, agreed that Health 
Canada would transfer $1.7 M to HMIRC to begin the work required to address the 
backlog through the 2008-09 Supplementary Estimates A. The Annual Reference Level 


Update was identified as the appropriate mechanism for transferring supplementary 
funding of $2 M each year for 2009-2010 and 2010-2011, as well as $850K for 2011- 
2012 and ongoing. 


The figure below illustrates HMIRC’s planned spending from 2005-06 to 2011-12. 


Departmental Spending Trend 


(000s) 


Actual Spending Forecast 


7,000 
6,000 
5,000 + 
4,000 
3,000 
2,000 


1,000 


2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 
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Voted and Statutory Items 


($ Thousands) 


2009-10* 


Main 
Estimates 


2008-09 


Main 
Estimates 


Program expenditures 3,097 4,855 


: 
Contributions to employee benefit 700 
plans 
TOTAL 3,565 ISOS 


Vote # or Truncated Vote or Statutory 
Statutory Wording 
Item (S) 


4 Through the 2009-10 ARLU, the Commission received supplementary funding of approximately $2.0 M 


for fiscal years 2009-10 and 2010-11. This amount was reduced to $850 K for fiscal years 2011-12 and 
beyond. 
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Section II: Analysis of Program Activities by 
Strategic Outcome 


Strategic Outcome 


Trade secret exemptions are provided in a way that balances the right of industry to 
protect their confidential business information with the right of workers to receive 
accurate information concerning the health and safety hazards posed by chemicals in the 
workplace. 


Program Activity Expected Results Performance Targets 
Indicators 


Claimants are able to sell their Percentage of claims 00% 
products without disclosing confidential | registered within 7 days 
business information within an 

appropriate amount of time 


1 
90% within 365 days 


Percentage of claims 
for which the elapsed 
time between the 
registration of the claim 
and the issuance of the 
decision and order is 
within the target period 


Disputes are prevented or resolved in a | Percentage of disputes | 100% 
fair and effective manner. resolved prior to appeal 


Workers are provided with corrected 
health and safety information within an 
appropriate amount of time 
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Section III: Supplementary Information 


List of Supplementary Information 


These additional tables can be found electronically on the Treasury Board of Canada 
Secretariat’s website at: http://publiservice.tbs-sct.gc.ca/estsd-bdde/index-eng.asp 


e Sources of Respendable and Non-Respendable Revenue 
e Summary of Capital Spending by Program Activity 


Other Items of Interest 


A model partnership of key stakeholders 
across all jurisdictions 


HMIRC deals with many WHMIS stakeholders: 

> labour organizations and workers; 

> suppliers in the chemical industry; 

> employers with workplace WHMIS programs; 
and 

» federal, provincial and territorial government 
agencies with WHMIS responsibilities. 


As an independent agency, the Commission is a model of industry, labour and 
government consultation, consensus and cooperation. Its adjudicative efforts must result 
in a fair balance between the right of workers to know and the right of suppliers and 
employers to safeguard confidential business information. The Commission makes a 
tangible contribution to worker health and safety and is a strategic partner to both the 
industry and employers. Through its work, the Commission supports the Government of 
Canada’s priority of “healthy Canadians” by ensuring that workers in Canada have 
complete and accurate information to take the appropriate actions to minimize the health 
risks they encounter in their workplace. HMIRC’s work also supports the federal, 
provincial and territorial governments in delivering their occupational safety and health 
regulatory activities, making the Commission one of very few adjudicative bodies in 
Canada that represent multiple levels of government. 


Governance structure 


The Commission’s governance structure is a model of collaboration. The Council of 
Governors provides strategic advice and guidance to the Commission and makes 
recommendations to the Minister of Health. It consists of up to 18 members representing 
key stakeholders across all jurisdictions: 


» 2 representing workers, 
» | representing suppliers, 
>» | representing employers, 


2009-2010 Report on Plans and Priorities Page 19 


» | representing the federal government, and 
>» between 4 and 13 representing the provincial and territorial governments responsible 
for occupational health and safety. 


The Commission’s President and Chief Executive Officer is appointed by the Governor 
in Council and has the authority to supervise and direct the organization’s day-to-day 
activities. 


The Vice-President of Operations directs the work of the MSDS Compliance and 
Screening divisions. 


The Vice-President of Corporate Services and Adjudication directs the work of the 
Corporate Services, Regulatory Affairs and Appeals, and Communications divisions. 


Council _ | 


Vice-President, Corporate 
0 Services and 
gic. 


| Mtairs and s Communications 
Appeals : Division 
ob a : : 


_ Corporate 


Page 20 2009-2010 Report on Plans and Priorities 


a 


Aad im 
ei if Tn pre 
ra a Wits fon at 

A} Nye oh) i 


Ge 4 
I a 


ee | 
Ait 
iv 
cae 
i 
re 
i a ; , re i na 
ae eirhita midet se ies hae. Pn PAE Ta Bae SEPA tall? ORDA TS TA Coe i _ 
, Ar ey a ad abo TORAZIN, 4 Wty TES ALy. eae Long reams ae eli ix 
- t . * Oa | ei t >" ark S ; =] Le ~ nt i Hi r i i] E 
> : “<S. Pa & : if mea y how wens bout fel) Sox Stiri Bi: i i 
epee erates emp pido 7 2 wer ny ada] ey) DT LDS PL Miae Conn . 
ho Seat, | Oy spain pyiot WES LALO) WS feat | as sagen bank youl Ayre, la (esta) = 3 
Rh eae ae Padiow ui thee 20 2) OPH wresTarpLy Mba 2 ae ney | 
aoe ee ie tie 4 wines } ‘ | is eo hae 
Se iets ab. eae leva viens, pe Brenna 9 delataitiniiid wets: 
(ue if 7 Pry ie ; Ls 4 ‘‘“y ines ! ‘ Cc. if 
is ae 7 mr rae etw wy Lee gah. /3tisos hoe a é 
ne Ae Sg Al eS ee me 7 Tay, at Py havradoydle le <4 ee 
4 ig \ Lae i ry A ; : us 5 f ?, ic ba ].'s =~ 2 
= sh ny vee Nohy Rees in Vg 
ERs he ho ay ssliaal alae ae * : ca 
otee ws Ok ; aoe aeseny Tas 
a at - ir C sl] 


os pied, aR phan sy wc i ay enisiarnin' mavill b 
vi ef ap Rie min, ui pe Kiang P hoadp sap Figg yo 
Ans aj curtig 19 jr¥ep tii one Sal 


soutolid soy jo suvyd say ins yoddey 0107-6007 TZ O8eg 


‘suONeOTUNUIWOZ sop onb tsute ‘sjaddy 
SOP 10 SOITLJUIWII[TGOI SOTVIFY SOP ‘S[OLIDISIUTW SODIAIOS SOP SUOISIAIP Sop [BARI] 9] OSIP 
ISEIIQIY ,P 19 S[ILIOISIUIL SIOTAINS SOP UOTJOSIIP B] Op dJUTO[pe d[eI9UNS SOLIOOIIP eT 


‘Q]O.UOD np jo sonbygfeusIs soyoly Sop 9ITWWIOJUOD Pk] Op 
SUOISIAIP Sop jreaen 9] OSIIIp suoTje19dCQ sop UOTeIIp e] op JULO[pe [e.19UDS INd}99IIP OT 


“OUISTURSIO | Op SOUUdIPTIONH sozIA1jOe Sd] JOSIP op jd JasTAIOdns ap 9}110}Ne | B 39 [IaSUOD 
Ud INIUIOANOS 9] Jed SUIUOU 48d [IOSUOD Np URISIIIp JoUWoId jd [eINUIS INdDOIIP IT 


(€[ Bp) XNCLIOZLL} 19 xNVIOUIAOId syUOWIDUIDANOS 
(1) [eslopey JUdUTOUIOANOS 

({) sanohojdura 

({) sanasstumoy 

(Z) simoy[Ieaey 


: soudjaduUIOD op sdureyo so] sno} sUBp S9[d SJURUDAIOIUT 

So] JURJUSOIdoI SOIQUIOU QI Op WINWUTXeUI UN,p 9sodWI0d }sa UOTJOOIIP op neoing 

JJ ‘Jlasuod ne sonbiseayes suOIyeJUSIIO Sap jd SIAR SOP PUNO} 39 JIVI[NSUOD oURBIO 

- SUID JISV “[IOSUOD NP SULUIOANOS op INJONA}S BI IP 9[9 JUDWII]9,| ONIISUOS UOT}DOIIP 
ap nevoing a] ‘UoNeIOgeR][OO ev] Ins ssodai [losuOD Np sdURUIOANOS op siNjonI}s eT 


SdURUJaANOB ap ainjon43g 


[7 o8eg sojonid soy 19 sued say ans ywoddey (107-6002 


‘epeuey 

Ne JUSWISUIOANOS ap soIpso sinarsnjd jusjuasoidoas Inb osejiqie Pp SOWISTURBIO SoreI Sol} 
Sop UN] [IasSUOD Np peF Inb 90 [leaves] Ne 9{1IND9s ap 19 9JULS OP IIOIJVUI Ud SoITeJUOWII]SOI 
SOUIATJOV SINI] OP UOTNIXO | OP SIO] XNLTIO}III} JO xNvIOUTAOId ‘[eJapa} s}USWIOUIOANOS 
Sd] JUoTATeS9 JUaIndde QWYDO Np xneavd soq ‘[Ieavy ne 93ues ev] Inod sonbsi sop 
uolonpal ve] & sogtidoidde sainsoui so] oipudid op yueyouted ina] sajyoexe 319 sajadui09 
SUOTJVWIOJUI SOP B SQddB JUDIE SINDT[IVAI] SOT ONb o10s Ud jURSTe} UD UONe[Ndod kes op 
91ueRs ev] 3S0,nb epeuesd np yUoWOUIOANOS np 9y1J0LId BT B JUSNQIUOD GIYOO Np xneary 
so] ‘sinoXojduss sa] 39 o1snNput,| nod onbis9}e.1s sireuszied un jso,9 39 SINI|[IVARI} 

SOP SILINIOS BI B 10 NURS PI B ]QISUL} UOINGINUOS oUN sy0dde [IasUOD IJ ‘s[oNUEpIyUOS 
XNVIOIOWUWIOD SJUSWIOUBIOsUdI Sap 1039}01d ap sinaAojduld sap jo SINaSsTUINO} Sap Ineo 
JO IIOARS OP SINIT]IVACI} SOP JOIP 9] ayUS sIqI{INbe aysnf un ev INoOge JUSATOP ISeITIQIe p 
SLIOJJO SOK ‘SJUIWISUIOANOS Sd] 19 SINS|[IVALI] SO] ‘OLYSNpUT,] 9143U9 UOTIe19d009 ap 39 
SNSUSUOD op “UOTILI[NsUOD ap a[9POU UN Js [IasUO_D 2] ‘JuepusdapuT sUIsTURSIO.p a WY 


“LNCWIS Up e1pes 9] suep 
souiqesuodsal sap jueAe Sd] PLIO}LLI9} 39 SoTeIoUuTAoId 


‘So[BIOPJ SO[RJUSWIOUIOANOS saoudse So] ~ 
‘[IBABI] Op NI] IW us 
LOGWIS np sowueizoid sap yueXe sinoAojduis soy « 
‘sonbrurys 
syinpold sop o1snpul,| Op sIndsstuINO} so] < 
‘SINO[[IVABI] SO] 19 SaTVOIPUAS SUOTIESTURTIO SOT ~ 
- LNCWIS 8p eipes 
9] SUBP SJULUDAIO}UI XNOIQUIOU Op 99Av 9118 GINAOO 97 


89U9}9dWOD ap Sinej}eS 
S9| SNO} Suep S}UBUBAJS}U! XNedIOULId Sa] 84}U9 BjapOW JeleUaed up 


s}usWa]9 Saljny 
swUvIsOId op oy1AI}0e Jed [eyIdeo ua sasuadap sop olIeUIWIOS Se 
So[qiuodsIp UOU SNUDSAD SOP 19 S9TQIUOdSIP SONUDADI SOP S9dINOG ee 


dseSUd-XOpUl/APppq-Pps}So/d 08 JOS-Sqy SolAloslqnd//;dny : ne Josa1j, np [Iasuog 
NP JVLIL}9IOIS SOP QM IS 9] JURSTTIIN Ud soMeyUOWa|ddns xnva]qei sdo ZOANO snoA 


saile}UaWaj/ddns sjuawaUuBblasual ap 9ajs!7q 


souleyUsWsjddns szuswaublasusy : TIT Uoi}00eS 


sojiiold say 19 sued sa] ins yoddey 0107-6002 07 o8eg 


6] O8ed 


jedde | 
jueAe SajHe1 spuaJayIp 
ap ebejusoinod 


snagid siejap so} 
SUeP aN}IS 9S SNpUsL 
SdJPJO a SUOISIDSP 
S| }8 spUeWApP 

e| ap juawa}s!HaJuU9a | 
a1}U9 8jNODE 

Ssdws} 3] sayjanbsa} 


inod sepuewep 


sinol ggg Ue % OG ap ebejusoinod 


sinof 7 ua 

seeas}sibeius uonebosep 
ap sepuewap 

ap ebejyusoinod 


jyuawapual 
ap sunaj}esipuy 


Lov b 168 S 


(Suejjop ap Siaijjiws ua) SanAsid Ssasuad—ap ja (qj] 4) Seulewiny Sadinossay 
uonebolep ep sepuewep sap snssedd/q :} awiweJBoud ap azIAI}OYW 


soyiolid say 39 sued so] ins yoddey 0107-6007 


soedIJe 18 Biqeyinbe sisiuew 
ap sajhei No sayIAe JUOS SpUdJAyIP SO 


g|qeuuosiel 

le|9p UN,P INaLEyUl,| @ ByUNDas e| Ja 
gjues e| Ins seBi00 syuaweubiesues 
SEP JUBULIAI}GO SuNaI|IeAes] S87 


gjqeuuosiel iejap un,p 

INSWVS}UI,| & SJAUSPYUOS xNeIoJ@WIWWOD 
sjusweuBblesual ap Janbynaip 

JIOASP SUS S}INDOJd Sind] BJPUsA 

@p dINSO9W Ud JUOS SINepUeWAP seq 


swwesboid 
Op S}IAIIe,| 9p SNPus}ye sjejNsoy 


906 S 


]IeAR] 


op nari us sonbruryo syinposd sa] yuasod onb ay1INI9s y] B 19 URS BI B SOI] SIOSuep 
Sd] INS $9JDEXO 49 $9}9[CUIOD SUOTJVWIOJUI SOP I1U9}GO,p SINIT[IVALI] Sap 19 sindAo]; dua 
SOP HOIP J] 39 S[OUSPIFUOS XNVIDIOWIUWIOD SJUIWIDUSIISUdI Sd] 1039}01d op dLSNpul,| op 
}OIP | JUDIIOUOD Sd9psJODOR JOS IND xNVIDIOWUIWIOD $}9199S Sd] JURYINO} SUOT]LSOIOP So] 


anbis93¥.98 BI[NSIy 


0nbib93e413s 
7&};Nso4u sed swweiboid 


op S9}IA1}0e Sop osAjeuy 


II U0I2aS 


soysolid soy 39 suvyd soy ins yoddey 0107-6007 Q] o8ed 


"Blap-ne 8 ZL0Z-LL0Z Sed!dsexe 
s9| INod $ 000 0Sg e eeuaWEe 9}9 e BWWOS 8}}98D "| 10Z-010Z 19 OL0Z-600Z S80!1Nexe Sa] JNOd 


seulejUaUg|ddns s}pes9 ap $ SUOIIIILW Z UOJIAUS N5aJ e |18SUOD 2J.0L0Z-600Z UNVPW 21 EP sieiq ase, 


SSS Peecieere a aeen.| Peyaetesssy Sema ag € [ARE sionet tis high ane adits emily Sakata 


saeAojdwsa sap xneisos sebejuene,p © 
sewi6as xne SsuoljnglsjUu0D 


GS8 v Z60€ euwesboid ap sesuedeq 


—— 
010z-600z 600c-800c | je |si6a] 
Sasuadap sap Sasuadap sap je|si6a] no no 
jediosulid jabpng jediouiid jabpng | 930A a}sod aj unod anbuo,} a]/aq!I7 9}0A 3}SOd 


(sie]]Op op SIdT] [TUL Ud) 


SJI}L[SISQ] 39 S9JOA Sa}SOg 


L] o8eg soyouid sa] 39 sued soy ins yoddey 0107-6007 


ZL-LLOZ ~=LL-OLOZ =Ol-6002 60-8002 80-2002 20-9002 90-S002 


000 | 
000 z 
000 € 
000 ¢ 
000 ¢ 


000 9 


000 2 


senasid sasuedeg s9||901 Sasuedaqg 


(sooo) 


So] [9L19}sturlul sasuadgp sep oqinod 


CLOGLLO? 
19 900Z-SO0Z 92 CINHOOD np sonagid sosuadap soy asnq]I soide-19 oin3iy eT] 


“ejop-ne 19 707-1107 nod ¢ OOO OS ap anb Isute “| [07-0107 19 OL07-600Z snod 
‘ue sed ¢ suol[iw Z ap sorreyuougtddns sjipeso op yajsues) ne WeUsAUOD Inb owsTuRsoW 


9] 11819 DOUDIOJOI OP XNBOAIU Sop a][onuUe Inof e osTw ev] onb asnf e UC ‘600T-800Z OP 

V sosuodeap sop osreyuowddns jospng ne soRid J19LLIv UOS Op UOTVUTWITS | B SolTessao9gU 
XNVABRI] SO] SUBP ddURT 9s [I,Nb Inod G(WYDO ne ¢ vor] /*] WesoIgjsuey epeueD gues 
anb NUdAUOdD UO ‘9IURS P| Op SNSTUIU Np yUoUTTJUASSe | JURUUDAOUL 39 JOSOI] NP [IasuoD 
NP JELILIDINIS I] DAB J199U09 AP ‘GIYODO 2] 19 (OS) epeuen sues ‘gooz JorAuel uq 


‘QIAN Ud UR] UOS d]]9LU OP NA Ud ‘eap-ne 39 Z[OZ-1 107 snod 
jusueUod jusWOOURUTy UN nb sWIgUI ap ‘saguUUR SIO] Sop sUNDvYO Inod soieyuoWg|ddns 
SUIP949 Sap spuBUlap kB [IOSUOD 9] “$ SUOTT]IU C°E B PYFIYS 189.8 “8OOT-LOOT 9919I9X9,| 9p 

. SINOd ne ‘Inb s9}0A S9dIAIJOS Sap joSpnq j0d 3n0} UOs Op UOsTeI Ud ‘sIOJaInNOL, ‘asInpodal 
ds ou RI99 onb AdYyDEgdWId ,p 19 (| [NZ-8OO0Z) SUB SIO] Op opotied ouN Ins UO}eSOIOp 
OP SOPULWOP Op SIOLLUe UOS IOUTUI[S,.p oNA Ud UR]d UN NSUOD & CWYDOD AI ‘8007-L00Z UA 


sosuodap sap |ljOid 


soyiolid say 39 sueyd soy ans yoddey — 107-6007 Q| o8eq 


“SOOUBSSTBUUOD Sop LOJSUBI} NE 39 DAQTOI B] Op UOTIVoIFIURTd LT B JULTIIOA Ud [oUUOSIOd 

UOS Op JUDWIAT[oOANOUAI Ne onbeye.s CIVYOO 2] onb yepueus uos J9jnd9xe ItOAnod 

Inod JatjUasso }s9 |] ‘soguue souTeYyoold bulo ke S104} sop sINOd Ne ITJUEs JUSUUOIJOT[NOTWIed 
BIO} OS XNEJUIWIDUIOANOS SOUISIULBIO SOP 19 SOIOISIUIU Sop dTTOUUOTINATSUT 

OITOUIDUL B] 39 SJIJOIJJO SO] INS OOUSPIOUI, J ‘JUSWIUULJSUOD O]UDTUBNK 9}eOI P] 

B SO[GISSIUIpe SoTeUUOTJOUOJ Op dIquiou 9] ‘sonbrydesSoulep sapnjo sop uOTes ‘sinoT] Ie Ie 


‘[lasuo_D Np xneAvd) sop syoIeU UG BI JOUIW op yUONbsII UOTUD}91 Op 19 JUSUIOINIIOI 
op suolsonb say onb uo} sinoyoRj soo ‘o[quuasud SIJ\J ‘IJop UN yUoTAap oifI[enb jouuosiod 
Np woudl ve] ‘Jouuorssojoid yUOWIDOUBA ,p SdUI]IGQIssod op nod ojo Inb uoTyestueSI0 
oy}0d oun 1so QIAO) 9] SwOD ‘onbst un ouasaidar yuoWayn.IDAI 9] ‘adnois 

99 suep [oUUOSIod op o1nudd ev] 19 SopuvUop sop UdWIexdp snssoooJd Uos Inod sryITenb 
juowayney onbiynuotos Jouuossod un sioAue GINYOO Np souepuadap ve] guuop jueyq 


‘JUSWOU 99 Ud 
OIIV]O WJ B NO} sed 4so,U HOS 9] Jed sosodu syuowiaysnle soo op souvyoduir | ‘stoyoyno 


CS] o3eg soyolid sa] 30 sueyd say ns yioddey 0107-6007 


“IOAQId & JUOS JONJOR Snssod0i1d ne syusUA\snfe sop 19 HDS Np AN ud ast ey onb 
alylusis nb 90 “(YNS) sonbruwys sjinpoid sop osejonbiyj9,p 19 UONBOTJISSe[D Op 9STUOWIRY 
[e1NUdS JUI9}SAS 9] SIDAUD JUSIUIDSeSUD UOS dIe[DOp yUoUONbI]qQnd ev epeueD 9g ‘oNO Uq 


‘]IVABI] UOS INS suOIssNdJodas sap OAR Jnod sjanuaplyuoS 

XNVIDIOUIWOD SJUIWIDUSIISUdI Sdp U0T}99}01d BR] INS dOUdpPIOUI ouN ve Inb syeUOT}eUIOIUI NO 
d[BUOTJLU UOTLISIS9] LP] & JUDIASULYO yn0o} ‘adUNNbgsUOd UY “[IeAvI] OP NdI]IW Ud sosIpNN 
xnoloasuep sonbrui1ys s}yinpoid say yuasod onb siaSuep soy Ins [ACWIS snos sjanuspyuos 
XNVIDIOUIWIOD SJUIWIDUSIOSUdI Sop UOT}D9}0Id ev] INod sLNsnput,| Jed sagyuesoid sopuewiop 
Sop JUSWIDISISOIUS | JULIDS UdIPeURd SUSTULSIO [nds onb yu} Ud onbruN UOTIsOd 

aun adno90 [lasuoyd oJ ‘(dd‘J) Nasasupp sjinpodd sa] ANS 10 ®] & SUOTFBOIJIPOW sap 
Joyiodde .p d8eSIAUD [VIOPI} JUDWIOUIDANOS J] ‘UOTJVWIWUOSUOD Op jd SoITeJUOUTITe s}Inpoid 
Sop 9}1IND9s BP] JoInsse Inod gsodoid uoTse,p Ue[g NP 9}x9]U09 9] SUBp ‘USWIOT[ENIDV 


‘uaIpeues orjqnd np plese. 

B o]Iqesuodsal B] 39 DOIAIOS 9] JaIOI[9ue & yUaSIA INb ‘ajzIQosuodsa DI ANS ajpsapaf 107 
R] (NYO) uorsos op uonesipiqesuodsal ap sped da] 39 JOS9IL, Np [IasuUOD Np yeLIe}9190S 
np sonbyijod sap JUSWId][aANOUAI 9] SUTUUOD ‘soTeJUSIIDUTOANOSUed SOATJeIIUI SOsnoIquioU 
ap SANA ud oor Inod snutuOd uoIssaid oun v sTUNOS Js9 GITADOD 9 ‘9UI91X9,] Y 


‘solreyuowayddns saoimossal 

Sop 11u9}q0 Inod oy1]IGQeyUSI op asAyeue ouN d1edoid kv [IasUOD 9] Ionbinod jsa,_9 ‘aystss30d 
SOPULLDP Sop JUSWID}II] NP SDL] ‘SA SOP SUOTIDOIIOD Sop 9OBOTTJA | BWTOINNB Pp 
Ue SJ SOP SIILJUOTOA SHTWIOJUOS Op SWIWIVISOId J] 19 SOAKIS SIODULP SOP B SOATILIOI 
sopuellop sop o11eyIOLId JUSW9}Ie] do] OSTA IND sapueWap sop uOTesIIOLId ap yoford 

3] JIOAeS & ‘sonbslI sop UONeNUD}e Pp SoISd}e.1yS XNOpP dp SIAN Ud dsIUI Be] Op ydap uq 


" “SopuUBLUOpP Sop JUSWID}Te]] OT 

SULP SUB XNOp UOIIAUD.p d19LUe UN QUIeIUD B ‘UdT]NOS Op SOUTBWOP Sop suRp sayURsTyyNsul 
SdoINOssal sop kB 39 aTITenb onbiyyWUatos Jauuosiad op onbruosyo atnusd oun e sonsnfuos 
‘UONLNIIS 9}}9d “UOBILIGR] OP $JO1N9S Sop UOTeS[NAIp eB] JURYONO} UOTJeSOIp op 
SopueWap Sop 9}1x9d[dUI09 BT ap 19 DIQUIOU Np o}UL}JOdUII sssneYy 9UN,p NIJIA Ud IO] eB] Jed 
919FU0D }SO In] INnb yepueuU 9] I[dure1 anod sayynoyyIp sap daae sasuid xne so QWYADD 97 


“INDII9}X9 | SP SOJVPULLL 19 INILIDJUI | IP S9}JOIP SIOF BI B aE 

yusanod nb ‘sanbis9}e.4s soAyeIUl Say 39 SPoUUONeIOdO sUIOSAQ Sd] d1YUd SITBUUOT]OIOSIP 
sasuadap Sas 1d SOUIRUINY SADINOSSII SOS JUIWIASNIUSIOS So} JoIqIINbs pop [Iasuod 

3] ronbinod jso,cd ‘sorreuuonssosip sosuadap soy Inod apnyye] op sed o10A ‘nad asste] nb 
99 ‘SOATJRISIDI] NO SdMBUUOTIOIOSIP UOU dUIWIeISOId op sasuodap xne sa}da]Je JUOS s}Ue}SaI 
% C] SO] ‘SOIB[BS XN IIOBSUOD JSo [IOSUOD Np jospnq np % ¢g UOIAU “SW S*¢ Op JOSpnq 
un 39 (q.Lq) uloyd sduia} syuayeatnbs ¢¢ D9AR QUUONDUOJ B [IASUOD I] ‘ROOZ-LOOTZ Jo1ouRULy 
9O19IOX9,] JURING, ‘sjauUONRIEdo sIJap sop aUasaid JIasuOD Np aUTANSOI o]]Ie1 BT 


sonbsii sap asAjeuy 


soyold say 39 sued soy ins yzoddey 0107-6002 


‘l0|dW9,p SpOW UN 3a SBdIJ}OaUIP 

saubl| sep anb isule 0L0Z-600Z ua seAojdwea 
sep ajquiasua,| nod aAojdap dijo ylesASp 

INb suaissop Sap anbivuosjoaja UOH}EDYISse|O 
ap awaj}sAs un jue}dope usd ja JUBABDUOD UD 


|IBSUOD NP UOHeWOJU!,| 9p UOI}SEBH ap awWa}sAs 
Np s}OedIYo,| JosOl|jawe e esa}sisuOd UuOI}eoyIUe|d 
ap seuUe,| ap aJUeOdUI syVOd aJjNe sup 


uoldiiosaqg 


| — swwesboid 
OP SPAIOV 


| — enbibeyess 
}E}NSOY 


sanbiba}e1}s 
s}e}|NSai Sa} 
99Ae SUA! 


pl osed 


(euINs) 


uonseb ua 


Sunoo U 
4 0Ud||80xF 


uoljseb 
ap aiaijew 
adAL Ud S9}IOLd 


€] o8eg soyiolid sa] jo suvjd soy ins ywoddey 0107-6007 


{910130 snjd senbsis sep uoNseb ep aipeo 

UN,P UO!N}}SUOD B| L19S 0}.0Z-600Z EP SE}ONd 
sepues6 sep 9un,7 ‘s}nojye,p eiquiou puesb 

un,nb awaeW ap ‘SSUJ9d 9}9 JUO SUO!}EJOI|QWe,p 
sajqissed s9jo sunajyoes ep siquiou uleyeo 

UN ‘800Z-Z00Z UO}se6 ep uONesi|Iqesuodsal 

_@p auped np A eseud e| e adioiyed e jlasuoD 97 


‘|IBSUOD Np ules Ne JUsWsUUO!}OeLEd 
ap SsuOHEJOeYe p uOIeaJO e| e Ja S}Ua|eAAjOd 
uolewJO} auN e 9DeIH SINjNy }e sjanjoe 
SOP S98] JOAB|9J INOd SeuJe}U! S9OuNOSsaJ 
SOP JUBWAUUO!OaLad 9] INS eJasiejod 
QS |IBSUOD 9] ‘SuNajie Jeg jes9ueH US anbijqnd 
UONOUOJ B| Bp }@ 9JUeS e| BP aI|INaJaI0d Np ules 
ne saiyijenbeid sjepipued ap sasoyedas sap 
e nJooe $JNODSJ 8] SUOUUO!}UBW ‘ap 8d JOABJOI 
2 JuesIA saibgyeijs sap aiquiou ny ‘seylienb | | — swweisboid 
seAojdwe,p ajsod ue ualjulew np je JUsWAENIOSI ap SHAW 
Np SuIeELUOP 8] SUBP SE}|NOIJID Sap JUsLULUe}SUOD 
@AnoJde |1eSUdD 9 ‘enbiunyepuew | | — enbibeye.js uolseb ua 
UN,P SEAU! 9I|1e} a}1}9d ep awsiuebio,nb jue} Uy yeYNS9Y | SINOD UZ 99U9||99XF 


“SJUBUBAJOJU! JO SINBPUBELWOP SBS 9p UO!}US}U],| 2 
UONESI|IGISUBS OP }@ UONJEOIUNWLWOD Op INB}JOSA 
Jedioulud SWWOd Ge S}IS UOS Bp UO!}eJONSWe | 
BIAINSINO |IBSUOD 98] ‘OL0Z-600Z UW ‘Sepuewep 
sep uswexsa,p snssedoid 9] JolOl|9We,p 
}@ JASIJEUO!}E1 Bp He}9 ING 9] JUOP aule}JUSWB|HaL 
38 }€|S169] G1p4s0,p SUO}EdYIPOWW Soy 
JaAndde e juesiA Sanbiuolj}o9}9 sjl]NO xnNesAnou 
ep aiquwou uleyso uN yesododd jlIasuod Np qa 
SUS 8] ‘6007-8002 OP Ul | Sq “S}JUeUSAJO}U! 
$9] DeAe SHOdded sa] JJOIl|@We JNOd snof e siw 
B19S |IBSUOD NP Ga sjis 97] ‘Sesudde suodse} 
Sd] 8 Soule|dwexe senbijeid sep Jabueyos,p 
uye enBojeue yepuew un,p sijseAul sowusiuebso 
SOP D8AP INGWIS s}elweusyed ap sieiq 9] wed 
JeEpueW UOS Bp sOUeLOdUI,| B4]JEUUOD B1dj 39 
QJIEJ-IIOAeS UOS BJOHeVe |laSUuOd 9d] ‘s}UdI|O $9] 
dane sial|nBa1 sualjaye Sap SwWOND ‘uOH}eEONps,p 
}@ UOHESI|IGISUAS ap SEPIAIIOe SAP e BDeID 
“LNGWIS Np aed juesiey xnajabuep sanbiuiyo | | — auiwesboid 
sjinpoid sap aBeyanbija,| 18 S4 $9] JIUa}U0 ap sano SJUBUSAIO}U! 
JUSAIOP enb sjuawWeuUBblesues Sep UOHeNyjeAa | ee S9| 98Ae 
QUJ80U0 INb 80 US enbyIjuaIos esiedxe.p | | — enbiBayedjs sjeeusped 
@J]UBO SWWILUOD NUUODAI }SA |IBSUOD 27 JEYINSOY | NESANON }9@ SUSI) 


sanbiba}e1}s uoijseb 
s}e}|NSal So} ap asaljyew 
uoljdiissaq daAe SUSI adAL Ud Sd}IOUd 


soyio1id say 39 suevyd soy Ins yoddey 0107-6007 


‘JUBgYIE 

SED 9| ‘S8dIJIDOW JUOS Sa]jaUUON}eJadO senbijesd 
$9] anb Jounsse,s inod sjeqap seo e esedioied 
}8 BIDI|IBAINS |IBSUOD 97 ‘*xNavebueP sjinpoid sa] 
4NS 107 e| & SuOHedjIpOW Sep Jeyodde e saGHuos 
nesanou e }eiNod jesepej JUsWBUJEANOH 

9] ‘UOI}ELULWOSUOD ap je Soule}USUUI|e 

s}Inpoid sap aylunoas e| Jounsse unod uoNoe.p 
ueld ap jefoid np duped 9} Suep ‘aujno ug 


‘soyodde sjuawebueyo 

SOP UO!JOUOJ Ud ‘SBdlJIDOW }UOS Saj}jaUUO!}e19d0 
senbijesd sas enb Jounsse,s inod suoisnjoxe 
sap uawexa,| Ins yeqep ne esedioed 

}@ BJAIIOAINS [IOBSUOD 97 (HOS) esiuowey 
jesaueb6 awajshs ne abessed ne juswajayjesed 
SONABJ 94}9 JUBANSd J MQIWIS Np suolsnjoxse seq 


"epeuey ne jleAed} 
ne 9}lINdVs | Bp ja ajues e| ap Sajqesuodsal 
XNEWO}9} JO XNeIOUIAOId ‘xnesapa} sawusiuebHio 
sap unoeyo ued saljqeje sunaXojdwea xne 
SOAI}E|AJ INGWIS Np seouabixe sap jeje JUOJ IND 
SIO] SB] SUBP JUd}9IJO1 9S Gq] B| Bp SUOISN|OxE 
$9 (dd) xnasabuep sjinpod sa] uns 107 e| 


uoljdi9saq 


| — swweibod 
OP SPANOVY 


| — enbibaye}s 
}E}/NSOY 


sanbiba}e1}s 
sje}|NSa Sa] 
d9Ae SUaI 


ZI o8eg 


(ayINs) 


uo}je|s!69| 
e| ap 


SuNOd U 
A uonesiuJapoy\ 


$9]/9UUO}} 
-eiado 
adAL Sd}Old 


|] oseg soyiolid say 39 suvjd sa] ins yloddey 0107-6007 


SUEP 8ANOJ} UO,| Nb SiNaessiuINOj sap syenbija || 
2 18 S4 xne Saaejas |MGWIS Np seoueBbixe 
sep (« sanjoxe ») sea}dwexe jualeje sjinpoid ap 
sawofayeo SSuleuso ‘ggg] US JUBWSDUSWWOD 
ne BANE usd SIW 9}98 BE |NGWIS 9] enbsi07 


“SSWOU Sa||@ANOU Saj J8}08dse1 Bp Ue Nal 

e A IIS S88IPDOW JUOS SajjeauUO!}eJado senbiye1d 
Ses enb Jainsse.s nod sanbiwiyo s}inpoid 

sep abejenbije,p je UONeOYISSejO ap asiuOWWeY 
je19us6 awajshS np seouebixe sap epeueg 

9] Jed uoneodde us ssiw e| Jaljia~ins ep 
BJBNUIUOD |IBSUOD 9d} ‘SIN|IIIe Jeg “SjeljUapIyUOS 
XNBINJOLULUOD S}UBWAaUBIasUuas SBP UO!}O9}O1d 

eB] © sjijejes XNeuoeU NO XNeuO!eUsS}U! 

s}egep xNe J8Nq!J}UOD jd Jal|I@AINS pus}ue 
|IBSUOD 8] ‘LAGWIS Np eipeo 9] suep uoneouqes 


| — swweiboid 


SP SHAY uoneysibe} 


ap ]8J08S Np swsiuedswW a] auJsdU0d INb | | — enbibeyesjs ; eB] ap 
99 Ue anbiun asipiedxe,p a1jUs0 ap eyjenb es uy yeyINsey | sunood uy | uoNHesiusepoy 


‘sesnaebuep saveew xne syjejau 
SJUBEWAUBI@SUa/ SEP 8/0JUOD a] NS JUuaWE/Bey 
ne }9 107 e| e seayodde suoneoyipow se| 
Jed sesiojne uonesijeuones ap sainsew $9] 38 
epecoid ap sjuswebueyo sa] aoe|d ue aiyJewW ap 
BJONUIJUOD |IBSUOD 9] ‘UIJUQ *“S4 Sep UsWeXa| 
Jaloljawe,p Ue Senbiuoso9Ia sj1jNO seujne,p 
UOIN}I]SUOD eB] JeIpNje Nod eJauidsul ua,s 
|ISBSUOD 87] ‘OL0Z-600Z US SdIAES US B18J]U9 
S89ULOP ep aseg eB] ‘SepueWAP sap UOI}eNjeAa,| 
e juasyoddei as Inb saauUOp Sa} $98}NoO} e 
enbiuodoeje Se00k,| ajewWed ep Ue SeguUOp 
sep uolseb ap aiHe}u! ewiea}sAs uN JIOASDU0D 
ap edno00;s jiasuog aj ‘sepuewap sep 
UusWeXd,p SNsseodoid Np sypoeoysa,| Ja}UQUUHNe 
JnOg “Je}e4] e SepUeWEP Sep sue xnep 
ap gigie,| J@UIWUI|9/edINpal e JUesIA UeId | | — swweBoid 

UOS OP SJANEO US aSIW e| BJAINSINOd |I@sUuOD ap SUANOW 8|9}U9!|9 

8| ‘S]UBUBAJOJU! 18 S]USI}O SAS e SILINOJ SedIAIES anh 2] B SEDIAJOS 

Sep UONeJOI}@We oun Jed suaIpeued sinajieney | | — enbiBeyeys SOP SOBIHJS 

SEP SJUNDAS e| JO OJURS e| JAOIOJUSI INOg yeyINSeY | SiNOD UZ UONESS1d 


senbibea}e13}s $9]]2UUO!} 
$}e}|/NSai Sa} -eiado 
uoljdiusseg Dade SUAIT adAL Sd}Old 


019p 9p SopuvUlap Sop Snssod01g [ — FWIWIeAS01d ap 9}IAQIV 
]IeARY 

op noqjru usa sanbrurys syinpod say] juasod aonb ay11nd9s PY] & 39 gJULS BP] B SOT] Sonbsi 

Sop 1a[Ns NB S}OVXd SJUSWIIUSIISUdI SAP ITUI}QO & SINI|[IVALI] SOP IN[9d Jo STaTUSpPIyUOS 
XNVIDIOWIWIOD SJUIWIUBIasUdI Sas 1039}01d & OLISNPUI,| Op JOIP 9] JOI[IOUOD e oIOTUeUI 

IP SO9PIOIO’ XNVIDIOWIWIOS $}O199S Sa] JUBYINO} suOTIeSOING I — onbis93e.13s }e}[Nsay 


u0ne 


senbiba3e13s s}e}jNse1 Sap 3jUI198}3e,| & Say4Olid Sep UuOIyNG!413QU0D 


soyto1id say 39 sueyd say] ins y1oddey 0107-6007 Ol eased 


‘eJ9lue UOS e JalIpaweal inod vy sesuedap sap sulejuswajddns jebpng np sieig 9| 
Jed epeued 9}ues ap ¢ UOll|iW /‘| ap jUaWAIIA UN Ndai & |IBSUOD 9] ‘GQ0Z-800Z 80!N1Exe,| 8p Sunoo ny 


SE} OE p-SsW/GNd/Pq-3sW/G0078002/840-4S8/9'90 JOS-sqy MMM//-dnUY 
: sasuadap sap jediouid yeHpng 9] sub) ua se}jnSuOd ‘awwelHolid Sp seyANOe sep uONdiOSsep Be} NOG 2% 


"elap-ne 8 Z10Z-L LOZ sealquexe 
S9| Inod $ 000 0Sg eB aeusWEJ 9}9 & SWILWOS 98}}8D “| 10Z-OL0Z 39 OL0Z-600Z $80!018xe sa] inod 
soilejuawagiddns sjipesio ap $ SuOI||ILW Z UOIIAUS NS59J & |IBSUOD 9] ‘OL0Z-600Z HNVPW el eP sieiq 9] eg 


nei dnd} Lvov L68¢ 906 G | Senagid Sasuadap sap je}0L 


g]ues ud SuaipeueD seq Lv9OV L68S 906 S 1Z0S 


epeuey 0102 


a Peer aes SUOISIAQI OP SHAROW 
$9] D9Ae BDURPIODUOD senagid sasuadeq iSIA@id 


uoljeBojap ap 
sapuewap sep 
SNSS9d01d 


se9}ies} SSPUBLIOP 
ap je}0} siquwiou np ebe}yusoinod 
unony ua sjedde.p siqwon 


sji09fqo jUSWAapUa ap SIN|a}edIpU| 


"JIEACI} AP Nall us 
senbiwiyo siinpoid sj juesod enb syiunoes e| e 8 Sjues eB] © Sl] SANbsi sa] INS Sesiosid SUONEWOJU! 
SOP JIUS}GO,P SINSIIIEACI] SOP IN|9d Je S[SUSPIJUCD XNeIDISWIWOD S}UsWaUBIesusl Sas JaHa}o1d 

OP SUJSNPUI,| SP OUP 9] Ja!|IOUOD E UODSE} Sp S8Sps1OINe XNEIDIBWWOD $}aJOES Sa] JUBYONO} SUuO!}EHOlEG 


: | onbiBsze13s }e}jnsey 


: B4IEWIWOS NesjGeL 


LLOZ—OL0Z2 0102-6002 


(d.Ld - uloyd sduray syuayearnbg) soureumny sadinossoy 


6S ¢ css 


LLOZ—O102 ,OL0Z-6002 


(SIe]]OP ap SIOI][IWU Ud) SoIgIOUUTT SddINOSSaY 


uoijesijiuejd ej op s1lewU0S 


6 o8eg soold say 19 suvyd say ins yoddey 0107-6007 


‘SLINDIS 93N0} Ud SdJOTBU Sd 

Joyndruew Inod urosag jUO s]I JUOP S}USWIOUSTASUdI Sd] JUAPEssod sasnalosuep sosoeUl 
Sop JAsI[IIN Pp snud} sIMa{[IeAe.y soy onb jueInsses ud o17qnd np 39193UT,| JURada}01d 

Ud INO} ‘JOUSLINIUOS Spo Ud JOUUOTIOUOJ Op dYyoIeU Ne JoULIOd 19 XNBIDIOWIWOD $}dI199S 
Sd] 1OJ DUNG ap 93a}01d [IasuOD_D np yepuewi aq “oI[qnd j919}UI | 1939}01d 19 UOTJVAOUUT | 
JOBLINODUD ‘SJUSWIASSTJSOAUI SO] 1d11}7e INOd sa][ayUSLINDUOD SUOT}IPUOD Sap JASLIOARJ 

B anuyUOS syoieul a] aonb JaInsse,s & asIA INb ‘arreyLINI9s Jd sTqeuyInbs ayoieUw! UN OAR .p 
epeuey np JUSWOUIDANOS np onbisazes yeI[NsaI a] aIndde syssayo siqijinbe | ve Jneyos 
JUSTO 19d “SOSNdaIOSULp SOIITJLU Sdp JUAsI]IN No JasstuINo} “yUaNbigey Inb saz91900s 
SOP XNVIDIOWIWIOS $}JdI9AS SAP UOI1}D9}01d Sp SUISTURISW UN JUSWIITeSd JUINOJ [I9sUOD IT 


‘URS DUUOg Ud IOs dUUDIpeULd UOTe[Ndod Pe] 

anb inod 9[9 JUdUIETA ‘SUdIPEULD SINIT[IEALI] SOP d}LINIIS B] SP 19 DIURS BI AP UOT}LIOI[OWIP | 
JoAndde USIA [IasuOD Np [leave] a] “xnosasuep syinpold sap yuastyyn mb smmoayreary 

xne 39 SINdAOT[AUId XN STUINOJ 9}LINIOS Ap 19 DUS OP SIOIJLUI Ud S}UDOUTIOSUdI 

Sop opNjyoexd | op 39 apnjyaydwiod ev] ap anbiyyuards UsWIeXa | JS9 [Ia2SUOD Np jepuew 

Np yUeLOdUT JaTOA UN “pIeBd 199 YW “SULI9} SU] B NO NOD ze ‘azUeS Ina] Inod sadevud 

S9] 12 SoINSS3]q op sonbsiI soy JdI1A9 INod airess9d9U UONeULIOJUT,| op jesodsip xnoroSuep 
sjinpoid sap yuast{4yn nb saAojdusa say anb JaInsses & d}SISUOD [IVARI] NB 9}LINDIs ap 

}9 Q]UeS Op SWUULIZOId 3n0O} ap a]JaWUAssoa otyIed oUA- “XNeLIO}II9} Jo xNeIOUIAOId ‘;eIOpay 
SJUSWISUIOANOS Sa] ajUS seSeyed ysa onbiyqnd ajues ey] ap ayyjIqesuodsai v7] ‘suaipeued 
Sop 9]UBS BT JoJOIPOWe Jo ItUdyUTIeW Inod ke] 3Sa epeueD Np onbijqnd dues ap suraysAs 

a] ‘somnoafew sayioid op ajsiy] es Ins ney sory UONeNdod es op ajues BI OW epeUeD a] 


uonebolap 
ap SepUeWAP Bp SNssed0/g 


: awwesBojd ap a}IAIOW 


|IEAC} Bp Neill Us SeNbiwiyo sjinpoid se| 

juasod anb eynoes Be] e Ja ajUes Be] e Sal] Senbsi sap jefns ne sjoexe s}uawWeUBblesue! sep JIUS}goO 
& SINA||IEACJ} SOP INJad 38 SjJaUepYUOD xneloJeWWWWOD s}UsWAaUBlesues Ses JeHejoid e alusNpul,| 

@P HIOIP 9] JOlIOUOD B BJBIUBLW Bp SeEpPsJODe XNRIDJBLWLUOD $}9JNES $9] JUBYONO} SuONeboJeq 


: enbiba}e43s }e}jnsay 


(GWHOD) sesneseBuep sasaijew xne syiejai s}UsWAaUBIasUal Sap 3jO]UOD Ap |IesuOD 


: soueby 


(dvv) 
esuWesBbo01d ap SazIAI}0e SBp 3.1ND9}YIIe Je onbibajze13s Je}j;nsay 


soptolid say 39 suvjd sa] ins yioddey 0107-6007 Q aseg 


“SINSPUBWSP SOS 9P XNBIOIOWUIOD $}o1IO9S 
Sa] Joule. ap 39 JoArosuod ap gy1oedeo es suep — FIJIVILLNACIANOOD 1° NOILITLOUd 


‘[LOSUOD do] OdAv JUSNbIUNUIWOS 
Inb souuosied say $9jn0} ap piesa] e oWsT[eUUOIssosoid np 39 JOodsaI Np JoNUOUEp ap 
19 sonbruysa} Jo sanbiyWUdIOs SAdUd}9AUIOD ap 19 SIOUBSSIBVUUOD OP “IIOARS dP SAITO NVIAIU 


un Ins Juesodas SooIAJas Sap ITUINO} ap 9yloedea es suep — [IAdSAY © JONALAMWOI 


"UOTJLJUIUWI[Z9I BV] IP UID} 19 DJUSIOYOO UONeoI[dde 
dUN JURSSTJULIES Ud JNO} ‘Sd}dBxXd 4d SO[QISIASId ‘sayqisusysiduod ‘sayqeij ‘sayusuTyod 
‘sastooid SUOISIOSP Sop dIPUdI ap oy1oeded evs sUeP — FON KLISNOD 3° ALITFKIO 


"S99UIIOUOD SatyIed Sd] $9jN0} B S9[qeIUSI SIOTAIOS 

SOP JULSSTUINOJ Ud JNO} ‘SUOISIDAP SOS 9p S9dUAPIOUI Sap Jo soWMUUeIZOId sas ap o1puodar 
oP 19 SOSLIULAR SOP Jd S}NOD Sap asnoInosi asATeue 9UN,p aseq ke] Ins yUoWonbiun 
SOAT}LISIS9] Soydoidde sap rasodoid ap ayroedes es suep — ALITIAGVSNOdSTA 


‘unde 39 Sno} Inod sa,qisuaysiduio0s sainpssoid 
ap 19 sonbiy1jod ap usAOU ne “JWOWSIIVID 19 JUDWI9|[CUIIS SSOTAIAS Sap 1d SJUSUDUSIOSUaI 


Sop IWINOJ op goedes es suep — FIONAUVASNVAL 1° TLITIGISSAIIV 


"soyqeuuosiel 
}0 SI[Qe}9 SIL[SP SOP SULP SODIAIAS Sap dIPUdI op ay1Oeded es suep — FOAL dWOUd 


‘O] Be] Jed sagtyuoo 
UOS IN] INb SUOTDUOF So] JOWINSSe ,P 19 SIOIAIOS SOP ITUINOJ op oy1Oedeod vs suep — FIIIOT 


‘suoneiedo sap onurjuos uONeIOTaWe 

oun Juastoaey Inb sadioutid sa] 39 sinayea so] tUIEp & CINAOD 97 ‘auyenb op 

SOIAIOS UN Nb ISUIE JUDIOIJJo Jo DOBOIJJO JUSTUOPUDI UN ITUINO} INOd 39 soudUTIOd sUTR}II99 
9UN JaAJasUOD INOd a]eIONID Jsd ONUTJUOD UONIOT[SWIe OUN Nb WeUUOdAI [I9SUOD IT 


$.1n9}de11p sadiuLid 39 sanope A 


“LACWIS 2] epsesar inb 99 ua suoljesi[qgo sino] op JayINboe;s eB Japrle soy 

op Ue UONeZOJop op sopueWlop so] JURUIDDUOD sJUdWIAUBIAsUdaI Sap 11U91q0 INod ‘ayLINDes 
op 32 9]UBS Op suOTjsoNb sap sajqesuodsal JUOS INb ‘xneIIO}1II9} 39 XNVIOUTAOIA ‘Teapay 
S]JUSWIDUISANOS Sap sjuRjUasaida1 sap sajgnbal xne o}INs sUUOp GIN YOO A] ‘ano uq 


L o3eg soyiolid soy 19 suvjd say ins yoddey 0107-6007 


‘SOIPIO S93] NO SJUDWIASEZUd Sd] ‘SUOISIO9P Sd] 1U9}S9]U09 Inb sonsed sap no sInopueWwoap 
sop sjodde sa] sipusjus Inod sajyuepuddapul SUOISsIWIUIOD sap Issne anbOAUOD [IasUOD IT 


‘ppouv,y Np ajjazvyH e] Suep SdIp1O sap uoNNIed 

BR] JULAINS S|IAIO SINOf ¢/ Sd] SUBP S99BLLIOD Sf SO] JUISSTUINOJ Jd SoITess9o9U S}UOOSULYS 
So] JUdyIOdde sinopuevuap soy aonb yUdBTXd d[O.NUOD ap s]Uase so] “UOWIOSeSUD | 

JUISNJaI S]I,.S "[I9SuOD ne d9BII09 Sf PL] 19 JUSWIISeSUd | JUIUINOJOI 19 JUSUSIS 
sInopuewlap so] ‘UoNedao0e Ina] Jonbipul Mog “LACIWIS Np seoussrxo xnev soWOJUOS 
dIpUdl sa] nod sayenbyy9 xne jo $j xne Joyiodde & sallessao9u sjusWasuUeYd soy yueNbIpuT 
DIICJUOJOA J}TWIOJUOD Sp JUSWIDSLSUD UN JUDIJJO 19 S[IIDIJJO SOIPIJO Sap SJOTV JUd}}9W9 

Inb s[O.UOS Op SUIS Sd] JUSWIOJUT STI ‘S9UOLID JUOS sTI,nb no jUsnbuew s}UOWISUSTIOSUdI 
sop onb yuasnf sinajenyead soy onbsio7T] ‘uoneso1ap op sopuewiap ap jolqo.| 

yuo} Inb s}inpoid soy suep sonudjuod sonbiuryo ssouevjsqns xne UONISOdx9d | op siasuep 
SOP SOWOJUT JUOS SINITTIeARTY Soy ONb JaINsse Ss & ONGINUOS BIID ‘[IBARI) Ne 9}LIND9s 

RB] 19 QIULS L] JULSSIZOI O[CIIO}LIO} 39 O[BIOUTAOId UONRISISI] BI INS 19 Sajo4juod syinposd 

Sa] ANS JuaWUa]say 9] ‘OpoUuvy Np jipavA] Np apod 2] ‘xnasasuwpp sjinpodd Sa] ANS 10 kB] INS 
JULPUO} 9S Ud ‘LACINTS Xe JUSWIOWIOJUOD $19exXd 19 S}a]dWIOd JOS s]I,nb Jomnsse.s nod 
UONeSO1Op Op opuvulop oun kB sagIoOsse soyanbi}9 Sd] 19 SJ SO] ANS-STUINOJ s}USWIOUSIOSUdI 
SO] SNO} JUSUTWULXA ST] “d}LINDES Op 39 9S Op DIOTeUT Ud 919 dTOI UN JUONO! 

SonbifijUaIOs sINd}eN]VAd So] ‘sopueLap Sap UdWUeXd,p SNssad01d 39 ap sIped d] SURG 


‘ooudredsuvyy e] IUeIes 

Inod sInapueUap SI] 19 SJOUOD ap sjUdse So] ‘sINdeN[eAD So] OUD UOTeOTUNWIUIOS 

oun onbiydunt snssaooid 9< ‘d}yIpI[eA ANd] ap yoproap jo sayqvordde xnerJ0jL1UI9} 

No xnelouUrAold “xnelapda} SJUIWII[SII Say Soide .P SOPURLUIAP $99 JUSUTWWeXd 9[0.]U09 Op 
SJUNBe SOT “LACWIS Op NyJOA Ud UOT}BUWIOJUT 99399 JONS[NAIP op uONeSI]GO,| eB UONeSOIOp 
op spuevlwiap oun [Iasuod np soidne Jasodap pop [I ‘[eIoIOWIWWOS jO199S UN JONIISUOS 
SUT}S9 [I Nb UOTJVWOJUT,| Op WUd}O1 oyeYNOs IndAojduid uN No ANIsstuINOF uN IS 


"SNPUSI SdIPIO Sap 19 SUOISIOEp sap jofns ne sadyono} sored sa] no sinopuewiop so] sed 
sojofiajur sjadde say orpuajyus nod ‘smaAojduia sap no smasstusnoj sap ‘simay[eaey 
Sop sjuvjuasaidal ap soasoduios ‘soyuepuddapul SUOISSTUIUIOD Sop JoNbOAUOD =a 
(LAGWIS) [earn 
NV SS9SI]IIN SdSNdIOBULP SOIOTVUT SO] INS UOTJVUIOJUT,P SUId}SAS NP S9UdBIXd Sd] DAB 
soyjonbiy9 sap jo sonbryg[eusis soyoly Sap d}IWUIOJUOD eT Be JURNb SUOISID9p Sop sIPUdI su 
‘solleJUDW9]39I 
SOID}LIO SO] UOTIS UOTWVSOIOp Op SOpuvLIAP Sop SJIPI][BA B] INS SUOISIOOP Sop SIPUSI ss 
‘JUDWIS.SIZOIUS,.p SOI9UINU Sap 
JONQUS INI] 19 XNVIDIOWIWUOD $}9199S So] INOd UOT}eBOJOp op SapuLWp So] JoNsISoIUS os 


: JUBAINS JepueUT 9] [IasSUOD 
ne 9UUOP SasnasasUHp SAsIIJDU XND Sf1JD]AA SJUBWAUBIASUAA SAP 2]OAJUOD A] ANS 10T BT 


yepuryy 


[laSUOD Np 2/Oe 


soyto1id soy 39 sueyd say ins yoddey 010Z-600Z 9 o8eg 


‘sonbru1yo syinpoid sap o1ysnpul,| op jo sinaAojduwia 

SOP ‘SINI[IVALIT] SOP ‘XNKIIO}NII9} 19 XNVIOUIAOIC ‘TeIOPa} SJUIWIDSUIOANOS Sap $}9I19}UI 

Sd] JUSTINOS 19 TLACWIS Np soy[iqesuodsai say omndde mb ‘asrerorpnf tsenb ajo un, p 
30p ‘JUepUddapUI SUISTURSIO UN 48d [IOSUOD IT ‘GCWUDO Np sstwionua | Jed sinoppreaeny 
SOP XNIO Jd ILISNPUI ,| IP SPLOIP Sd] JII[IOUOD & JULSTA SUUISIUBSOW UN JUdIJJO JUSUIATSIy 
UOS 49 SASNAAABUDP SAABIJDUL XND Sf1JDJAA SJUBWAUBIASUAA SAP B]OAJUOD a] ANS 107T eT 


‘sayonbyys xne jo sonbrjayeusis soyor xne oy1odde 

a9 JURADP JUSWIOSULYO 3n0o} Jonbipul Inod saipi1o sap B yNpuUOd ‘asnyo. 4Sd ]I,S ‘Inb 
OIVJUO[OA J}TWIOJUOS op JUSWIISeSUD UN IFO [I9SUOD IT ‘[IVALI] Ne 9}1INDIS PB] 19 QJURS 
Bl INS S[CLIOJL119} 19 BPRIOULAOId UONLISISI] BP] dP 39 SajO.quod sjinpodd Sa] ANS JUAWA]BIY 
np ‘xnasasupp sjinpodd Sa] ANS 10T &] ap SuoTyIsOdsip xne sauOyUOd JOS ayjonbnd ,| 

‘Sed SUIGLIDN SURp ‘Jo onbIgTeUsSIS aYdIF ey onb onssv;s [I ‘sINaT]IeAeI] Sa] J989}01d 

op ulfe ‘Jo OpuURWAp BI Op SIIpPI]eA |] & JUeNb UOISIONp duN djINSUd PUdI [IaSUOD a] “OJUDA 
Ud STU 9139 nod yINpod 9] 39 “AaI|SIBIIUI | [IOSUO_D a] ‘d9}1e.) Sa OpueUAp eB] onbs107T 
‘onbryg[eusis dyolf es Ins yInpoid np syUdIPSIZUI Sd] SNO} JONS|NAIP ap dUadBIXd | B 
JOSOIOP dp UOISSIUAd vB] [IasUOD Ne spueUap [I “UOTISOdWIOD es sURp JURYUS S}JUdIPsISUI 
SUIL}IIO SP UOT}V.IJUDOUOD BI NO 9}UAPT,| Jond;NArp sed ou asap [I,nb 39 Jueysrxo yInpoid 
UN, p ddJOI[IWIe UOTL[NULIOF oUN No yInpojd nedaAnou UN douUR] INasstuINO}; UN,nbs1OT 


‘yinpoid ne uorjIsodx9.p sed ua stnbas judWI9}Ie.y a] onb Isute 1o;dura uos ap sio] sIpuaid e 
suorjnedeid say $ojno} ‘sanbrsojoorxo} sajatidoid sas “yuatjUOO [I.nb xnora8uep syusrpai3ur 
Sd] Sno} Jonbrput yop yinpoid un,p anbysyjeusts ayo ey ‘sjinpoid sap sonbryayeusis 

SOYdIf 19 Soyenbij9 sop 39 UOTFVULIOJ op soumUvIsOId op yUsWIOYON} 9] Jed saXoydura 

SINI] B SJUDUIIUSIOSUdI Sa] JUaNbIUNUWIWOD sIndKojdula sa] “epeuRD ne [leave op 

NOI[IW Ud Sd9SI[IIN NO soNpuUdA ‘sazInpold soraeU Sap SIOsUEP Sd] INS S]UDWIOUSTIASUdI Sop 
sIndKO[dwid xne JUSN/IUNWIWOD SINISSIUINO}J So] 19 SJURdTIQLy So] onb 981x9 TACWIS 71 


“xnolosuep 

sonbruyd s}inpoid say Ins UTOsdag JO S]I JUOP SJUSWIDUSTIOSUdI XN S9d9B | SINI|[IVAL} 

xne JoInsse & JUNNgINUOS sddnoss sto sa] ‘soseuazied sao sno} ap uoNesiadoo0s 

eB] op puadap LACWIS NP sg09ns JT ‘s}USWIIUIOANOS jd SLYSNpUI ‘sINdT[IeABI] aU 
SNSUISUOD UN,P JNJ J] 389.9 ‘QRGI SoouUe Sop Ulf RT B 9919 “(LOCIIS) [feared ne sogsipnn 
SOSNIIISULP SOIOVU Sd] INS UOTJEWIOJUI,p sWI9}SsAS Np UONeoI{dde | suep [auasso 

QJOI uN onol [J [eae] Nev SddI[I1 SOINSSdTq 19 SOIPe[eUW Sd] SIINPol op ulye [IeAeI] Op NaiyIw 
Ud Sd9SI]I]IN Sasnoiasuep sonbrwi1yo saouvjsqns sa] yUasod anb 9111Nd9s P| B 19 NURS P] 

& SOI] SIOBULP Sd] INs s}OVXd SJUDWIOUBIOsUdI Op JUdSOdSIp sINdT{IeAw. Soy] oNb 99 & JURITIOA 
Ud JNO} XNVIDIOWUIUIOD $}9199S Sas Ia39}01d ap onbrw1yo sLysnpul | v oULIod [IosuOD IT 


soyjiqesuodssy 


‘Q1LINDAS Ap 19 D1URS ap dJOTyeUI Us SonbasuLyuI sonbst1 sap 
SOIDJEU SI][9} OP SdAv JUOTTIeAv] IND suatpeuRd SaAO[AW So] OpNjOVXd DAV JOULIOJUT 
Inod ja sasnoajasuep SdJOIJeUI Sop JUASIT[IN No yUassTUINOJ ‘juanbiuqey Inb sorusedwio0s 
SOP XNVIDIOWIUIOD $}o199S Sa] Jo89}01d Inod swsTuRdDOUT UN WUINOJ GCINYOO 27 


GWUd9 Np 2.32,p uosiey 


¢ o8ed 


soyold so] 39 sued soy ins yoddey 0107-6007 


‘SIe]]OP Op spre] g°¢ op snjd op januue jyaspnq un,p ssodsip 


30 ulayd sdua} syuayteatnbe saAojdwis YOO Z| UoIAUS sdnoIsaI g3URS BR] Op oI[INoJoyI0d oT 


asneunebuep 


s3penaiq bed 
UaWESIpaw SeuBHeW Ppeuey 
ea tee XNE SJIE|eU PpPuey UPS ua aa]SIsse 
! sqaweublasua aJUeES ayosyoas UoHeaioold 


UaWeXxep 
|lesuog 


S@p ajquuo0o ap synyysu| 


ap |lasuog 


SUBS B| 
ap B1}SIUI 


‘soqlolid say 39 sueyd sa] ans y1oddes 


oidoid uos a3Ipal ay[Inayoziod np siquiow swstue3I0 onbeyD ‘epeued ds9\sISse UOTeIID0Ig 
19 S9JOASIQ SJUSWULOIPSW Sop xld Np USWeXd,p [IasUO_D 9] ‘epeueD Np 9]URS UD dYOIOYOOI 
dp SINyIsU] soy ‘epeueD np onbijqnd gyues op souasy | “epeueD g]uURS Issne pusidu0S 
a][MMejoyod 9] ‘(QINYDD) Sesnososuep SosgjVW XNv SJNLIOI SJUSWISUSIOSUdI SOP d[9.U0S 


Op [Iasuog np snjd ug ‘suatIpeued sop 91U¥S PF] JOIOI[DUIep 39 INUaJUTeUT ap ‘9]URS P| 


Op a]INezayI0d np sozAtjoR soap oipeo 9] sup ‘9}I]IqesuOdsal nod ke g]URS Fk] Op aNSTUTUI OJ 


9}]UBS Ee] Op a]|INBJaJ10d Np ajqwessus,p ena 


JOAANS : JT UOIZDIS 


so}10Lid sa] 39 sued soy ins yoddey 0 [07-6007 | p o8eq 


¢ o8eg soysolid sa] jo suvjd soy ins yoddey (107-6007 


NULISIIIP d1OTWIIId 39 d[eIDUSS 9OLNIOIIG 
syne “VY uoIeYs 


‘Q0UdBR 9199 Op UIOS Ne JOT[IVAR] op o89T1ALId 

9] ref nb o9ae suas sop JusUAseSUd | 39 oyTenb vy] red sQuUOTISsoIdUI 3.99, p oNUTZUOS 

J9 ‘[losuoD np jauuosiod np owisijeuuorssayoid np ajuKssteuUOdaI sins af “s9yI[IqIssod ap 
19 SIJOP Op JO] UOS vID}UaSOId ‘ajnNOp [NU sues ‘Inb UOTJeOTFIURTd Op dOUUR | SUOSIOWe SsnoU 
onb sipue} UONDOIIP ap NvdIINg 90U ddAB JOIOQGRI[OS ap dATJOadsiod Pv] B sInofo1 ou OF 


soyiorid say 19 suvyd soy ins yoddey 0107-6007 Z ase 


*xnop soy 1939}01d B JURISISUOD UONNIOS vy] ‘oLYSsNpuUl | 

dP 19 SINI[[IVAVI] SOP SUTOSAQ Sd] SI[IDUOD UO.| aNb 39 9}dwI09 JUST} UO, | Is sodg}01d xnoTW 
JUOS SUDIPLULD So[qeNqINUOd sap $}919}UI say — onboatnb9 sues 39 a] duis yso oyoIeUISp 
WON “sesvyed UOISIA oUN 49 JOOdsal dT ‘AOURIJUOD BT INS sopuoj yUOs INb ‘s}uvUDdAIO}UI 
So] aJUSSOIdaI Jonbos] ‘UOTDaIIp op nesing Uos dav sjIodde1 suog ap snou & GWYDO 297 


‘sostidde suosoy] soy 19 someyduiaxe sonbyeid sap Josueyod .p Ulje SOUISTUeSIO So] 

JOAB syelieudzied sop JURSSI[Ge}d Ud ‘SJURUDAIOJUT SO] 19 SINOPULUIOp So] D9Av JURNSOTLIP 
Ud — UONLSI[BUOTILI OP SOINSAUW SOP 19 SOTUIOUODS SOP SUP INSOAUI &B 39 SUDIPeURD 

Sd] IIAIOS XNOTIW B JanUyUOD Inod yuoWIa{duMIS jno} — JaAndde_.p jo 1939}01d op UOTSsIU 
Inod suoAae snou onb s}UPUdAIOIUI S3] ITAIOS UDIG Op 4S9 [I9SUOD Np d}USUeUIOd UOISIA BT 


‘soouue soureyoold buts & sto soy nod ouWsTURBIO 399 Op UOISIA 
RB] IIUIJOpP & 39 JOIIe]O B SNTOSOI JUSWI9TeS9 SoUIUOS snou ‘soyURyIOdUII sayJoUUOTe1odo 
SOANLIPIUL SOSNdIquIOU op astid B] ANS VIOSI]][VISIID 9s pudyye snou Inb sguur | Is sw} 


Nol] UdTq JUOTe 
HDS Np osAneo ud ost eT op yolns ne sayjouuorjersdo sonbyeid sou e J9y10dde yneyj [1,nb 
sjuswasueyo soy onb snod epeued ne HOS Np AND ud IsSIW BY JOT[IOAINS op vIONUTVUOS 

[losuo,D aT (HOS) sonbrutys syinpoid sap asejonby9,.p 19 UOTBOTJISSe]O Op SsTUOWIeY 
[ei9uas ouaisASg 9] aIdope epeuesD 9] onb sipur} usAe_,| e Jonof e sojadde suorias snou onb 
9]O1 ne Joredgid snou SUOADP SNON “LSS PI ANS SoT[eLIOjL1I19} 19 SoyTeIOUTAOId ‘soTeIOPo} SIO] 
SO] DAB OTWIOJUOD INI] op 9[S3ue,] Snos sonbiyayeUsIS SOYIF Soy JoN[VAd ¥& 39 STaTJUSpIFUOS 
XNVIDIOWIWIOD SJUSWIOUSIOSUdI Sd] 1939}01d B JUSTIA SOPpURLUDP Sop UdWIeXd | Op asIeY 
epeuey np osiyiodx9 ,p 913U99 Op 9131) B B]JoUUONdd9xo soR]d ouUN adn9d90 |[INSUOD IT 


‘solreyuouayddns sjipero 

SOP ITU9}GO Pp SNA Ud SOWIWULISOId Sop dILISOIUL,| INS dUI[IQeJUOI Op asATeUR OJOU SUep 
SQUBI[NOS 939 JUO SJUDWIZT[S XNOpP Sdd “UOHLULIOJUI,| Op UONSES op oua}SAs UN 49 dINjONYS 
sonbsiI sop uolsed op oiped uN Ja10qeI9 Inod yne}j [I1,nb susAow soy sed v,u [IasuOD_ 

3] [aonb] UOTas STAB d1}OU SUTIIJUOD & HYD 9] ‘SoWUIT] spuesturupe susdow op juessinol 
‘QJUIOYSOI d]]1e] Op owustues1O nb jue} U_ ‘s[OUUOTeSIURSIO S}USTASULYD Sop UOT]sas 

RB] 19 [IOSUOD Np JUSWIpUdI Op dIPed 9] IQOTSUD vI9_D ‘d][Ie} BS Op dUUSTUBSIO UN Inod 99R]d 
Ud SOINJON.YS Sou op eA [I,nb nuUOdAI B UO 49 (YO) UONses op uorestIqesuodsal 
Op dIpeD Np uorjen[eAd Pp 9d1d19X9,| 9p ¢ aseyd vy] e odronsed yuowa]eS9 & OUISTURSIO 19d 


‘usWIOpUsI 

Op W9eUI Ud S{I}O9[goO So] DIPUTO}e 19 S[OUUOTOUO} SINd}99S So] SUP SalINUdd soy 
yuayuasaidar onb sijap sap ynog & JIUdA INod so1ogeR{d 939 1UO JUDWOpUSI Np sInsow op ueyd 
UN }9 SOUTLLUINY S9dINOSSaI Sop d1B9}e.IS SUL) ‘SopueUOp Sop dIOLUe [on\de.| oIINpes Inod 
DIOVITJO,P WINWIXBU 9] SDAB SdSTIIIN 9199 JUdIBADP SIdINOSSaI So] JoNba] Ins UOZIIOY | 
}I1e}9 SUB SIOI] op oporsod oun nb guujso & UO ‘sorfITeNb saystwTYd ap 39 SaySIBOToIg 

op a][amjoe atnuadd vy] JoI;qno sues ‘GWYOO np enbyyuoros usurexd ,p sinpgd01d 

RB] & DIIBSSON9U UONCULIO} BI Op jd SJoT[NONIed sooud}aduI0d op soyquiosus sop nus} o3dwWI0D 


‘[IasuoD Np [anUasse yepueUl 
np indde | & 19 sapuelwiap Sop JUSWO}IeI] Ne SOdIOBSUOD SddINOSSOI Sop UOTZeJUSWISNe 


| o3eq soyolid say 39 suvyd so] ins y10ddey 0 [07-6007 


oun ,p NJOA Ud “(| [OZ-800Z) SUB SIO op sporiod ouN Ins dI9LUe 499 JOUTUITS 
® ‘yoddes 99 ap astwiequa | red ‘njosal iso QIWYOOD 9] ‘UONsonb 93399 ke JOIpsWoI INOg 


"sinofno} oySIs1od S191 | ‘SOATVIPIUI $99 
g18[eU 4q “SoAvIS sonbsi xnv je] UO Inb sapuewop so] 91L0LId Ud Jo}Ie1] pudjUd [IosuUOD 
a] Jonbnp njzJ9A Usd [IasUO_D Ne sdgssoIpe sopuRWop sop UOTJestIOLId op jofoid a] JouUONUOW 

ney [I ‘souryodun a[e39,.q (SH) sonbryjayeusis soyoiy So] JOSLLIOS JUDWIOIIEJUO[OA 
B IOBVINODUD Sd] B 49 99[QUID,.p SJUdTTO soy Jonbnpe ve yuKsTA djo]Id sUTUUeIBOId 
UN, Pp INSNBIA Ud ost BT JUSWUUURJOU ‘adv]d Ud JUOS SoNnbsI sop UONeNUD}e Pp SoINSOW Soq 


"SOOIIOOLION SdINSOU Sap Jed JoIpowias ynej [I janbne 

~ anbsii uN anjIWsuod e]99 “JUOUID}SOJIUBU — SUTOS SIOTWUdId Op soso So] 39 xNoJasuep 
SJUSIPSISUI Sop UOTZeSINAIP vy ‘sonbiso[OdIx0} sa}911do1d soy SUID sjURIIOGUWI sin9}oRJ 
sop soae woddes un yuo Inb 931INd9s eT 39 9JURS B] INS soIe[OOp UOU s}UDWOUSIOSUdI 

OP NO SASSNLJ SINILID,P % (IQ DAV dJIWIOJUOI-UOU dp Sed ap % CG — dUISTURSIO 

jo0 ed soyeusis suonovyyul.p xne} xne yoddei sed uolyenyls ev] suTUTexd UO nbsIOT 


‘[lIasuod np jouuosiod 

9] Jed squow sonbijyUdTOs SUDWUeXd Sop OSNvd B SINI|[IVARI] XNV 9}LINIOS B] 39 9]URS 

B] INS S9BILIOD }9 SNADI SJUDWIOUBIOSUdI OP IINAIUINOJ B] SUP SO[qQRIDPISUOD SpIe}oI Sop 
onboaold sapuelulop Sop dJOLLIe 19Q ‘SOPpURLIDP Sop JUSUTO}TeI] 9] SUBP SUB XNOpP UOIIAUD,p 
site un ye A [I.nb xnorw pusiduiod uo ‘UOTVOTIQR] OP S}O1N9S OP UOTES[NAIP Pk] 
JULYONO} UOTVZOIOp op SopuLUEp sap 9j1Xo[duI09 vB] ap 19 DUINJOA Np o][qeIooidde assney 
RB] B BTID ONSnfuod uO] IS “1O] BT Jed s19yUOD 1S9 In] Inb yepueW 9] [duos e opnynde uos 
JOWOIAWIOD 39 [IaSUOD 9] asATeIed Inb anbruosys surayqoid un jso 9y19eded vy ‘STOJOINO | 


‘g]diiad a1j0u op yredap op 

oseyd ve] suosiowe snou onb sipue} onjosqe oy11011d oj0U 9139,p ONUT]UOD dTJoUUONeIOdO 
MIVITJ9,T “ROOT 9190190 ,,] 9] UONRIUSWIO|SOI Op SjUsWIOSURYO sjURLIOdUIT ,p 

INONSIA Ud 99.1)U9 | 19 UONLISISE] ouN.p UoNdope | sed snbieul 939 & sue XIP INS 9UUOTAY99 
JUSWIST[OANOUAI Op stUWUBIBOId 99 ap yUOWIDAYOeIed aT ‘SOATIISIUTUPe SdU]TepoUl 

SOP SOWIOJSI SOP 19 IITLJUSWII]S9I 19 JR[SISI] DIPIO Pp syusWIOpUsUTe sap Jed [IasuoD 

NP SOWAIIOV SI] IISIPEUONVI INOd SJULUDAIOJUT SOU 39 SJUDT[D SOU DdAB DOUdSITIP DOA 
QOQe][OD SUOAR SNON “UOTjISURI} BT 19 JUOUDSULYO 9] Jed sanbiew 9}9 & OIOIUIOp soUUP,T 


‘oyoreul np 

SANOAWUIOD LI JUL[NUIT]S US 19 XNVIDIOUIUOD $}d199S So] JO89}01d B JULPIe Ud ‘dLYSNpur.| 
Inod onbiseajyeys sireusyed UN 4d SUdIPBURD SIND|[IVALI} SOP 9TINDIS BI Op }9 OURS P| 

op INosudsop jURIIOdUTI UN d19 B [IOSUOD Np JUSWINseSUd | WNpey wodde1 ag ‘[Iasuod np 
soyOLd so] 39 sueyd soy Ins Q 107-6007 Hoddey a] ‘suaipeued soy sno} & Jo “UDOT Ieg Ne 
Joyuosoid op ssteyd 97 1e,f “(QIWYOD) Sosnososuep soioyeUl xne SJeIdI sJUSWIOUBIOSUdI 

SOP I[OUOS op [IOSUOD Np sJUKdBLIIP sIOTWIOId 49 sTeINUSS SdLQDEIIp onb jue} u_ 


92uUeSb14Ip 
B1IDIWIDAd 3B BJe4IBUDH 9d11}D91Ip e] op sBHbessop 


Pi 
CHOU ars hy +3 wewteevame situs grr Se aren aan eae ony 
fi? + a5 ie ap i : . " y 
_pdapgeleie ris Bei Uas Tacit oh ie mts cae 0 ae F 
a sen Gee scunitRe Ge Diooteliue Do, cganihe as 
in Gap Me tee Oe ere . ite A ; 
sain es vty mig Pegs ites dara ane seats eden! ; Fe pi Pah ya Eee 
ei 4 if hieanads ay se eens v) ape tah ee RPO Ng Me Ln em ae cH ret r 
2 Aik, ¥ 4 a ahs ’ ¥ 
io pan: Base an nee nner Pat 


be gis Fries Perayed pons kstany ed ai merrell t4amie 
Pel Pm tees ORF: Woy gi 
ene 


snc aoe Aaa ge aH (y ee \ 


vi oe ; é A coeane ae t 


Spee: a Heron ohn 


Ee ra : fi : ' a ik VF in ae 
m y y rai y 
Compaen «Be ae Wr Pd ddere eats TUS Titi Tt Uae Reta, of i 
‘a ; Sat ry Cee ; \ init a 
ee coe i AY ins Yo x a ra 
hie RT a - r TRA eta Bea 
a A i= ak if p 
faitnenb ache siXbe ses. a many pry aT 4 F- aril ads) iy x 
’ ne, | a hen 8 Ohad ee Velie, } 
™ , hs ) ‘i ie: re ie 4 tan! | 4) ‘ i : 


rerntetabel ite padi apes Vallageist opv dys age) taped ad ¢@ im 


ars 
~z ‘ re é ne , ut an as 
PEN ma lic) a Rs oe pe | 
Bee ah mats nate ‘ 4 Ron: ih a iy 
pet Uri APeoae tn Hifsrhay ye a0 adele: act ha Heeeee 4 : 5 , 
; : 
roc ie, awe - . * i i h 


Teedeat oii te fahionfacnde ddbes Py ~ Lt ee yi 
je - ; : 7 ‘ 


Ponce ec eee cece seeeecessssececeescesees Sa4j/eqyualua|ddns SjUsWaUBIasudyY : III U01ID8S 


Pee ee meee reer reer e eee eee eee Eee ee eee Eee HEE e esse sees esses sssseeseeeees anbibe3e13s 
3e3)NSa4 Jed awiWesHOId ap Sa}IAI}Oe Sap assAjeuy =: [J UO!}DAS 


lass 2 dy Nd ln el an clea Ae ae es et sek al le ba cu an Pasir agen td tS sasuadap sap [yo1g 
ctseeeeseeaeeseeeeeseesesseesensensensenseneenseseeeeeeeeenecseenecieeeesaesateaeeneeaesety sonbstt sap asdjeuy 
ahha dtnds eee oe sonbis9}¥.1Ys $}¥I[NSI1 Sop 97UI9}}e | & S9IIOLId sap suUOTNGLyUOD 
su naiplecala sorccdictaaiste cnemecetts ocbts decenen ec esemrneennee teense rameneescteseares uoneoyiueyd ey ap aeurU0S 
ped a (AVY) sWWeIsOAd ap S9JIATIV Sap 9.1N}99}1YIA¥ 39 ONbIG9}¥.YS J ¥}[NSIY 
was Uap tse Ceca Sosa cea caencme No eee ee NEN ONCE serrata tick aot dae ene jlasuoZ np aj0y 
Sch A SE ee Eh bis aide dete cautio Saahiad Seema sere Oe Sena a OER eR ean ere Bare bate ee as iat Se as avls ots eee tunteele souiqesuodsay 
TMU GE ERLE Ta Oa, FS CL eo Baa CINYDD Bp 2.09,p uostey 
PSR, ETE a ee ats 9)uRS BT ap azfinayaj10d np aquiasua,p and, 
vg Gohdabd deals net Ose Te aN een eee RMD cree ae oer eran ae JOAINS —: T uoIeS 


Pik Sete Sar Dr ajuesbUIP salwaid Ja ajesauab ad1UJDaIIP Ee] ap abessap| 


SIIIHVUL SOP 9]QU 


4," a 
tips a4 ee ‘ 


[ 
Pts eee aes: Nair ae 


4 7 . a 7 ae - Aa ae we ie i, ; 
Perey )t | = 7 digit Cae fan, * Ph Pe 
Ei» “Mang A We vitah 4 ae a. ap a nah ed ee es A ns ee 
’ : aie gy ech i rss ad rs oh Sy wes 7. Nes e i‘ sate ee : : i ; . ft ono 
hc Pa ey Ripe) ar ‘ . 
pp ane, * ro en i rua aa t'? oe all 7% ee . Ss Me 


nl *\ 
a f a ade, edie Si a 


> 
Sug. ‘ie ie Ue Sila hol an, SPAN Ge Ae 0i Qaral Paes 


a 
~ = — ye 


_ ‘ a hg : » 


an » a = wy — 3+ 
, a 


acl uty) Stee cack = 4 Ss bw Coole eNVE nae ulyp we ei 
a SropeialAs sie lacy! Se Mie MRS) 0M 1 
eae INN sk rath 4 la ee asin ap cereale ; a 
Pub op eM MIG gEL 2 ‘pop take ten a 
era bobs Fm es ; ( on Reh 


compte ger 


Dae , = ‘ef as Ui 8 is ‘ 
\ ~<A ie .f 
ea % wee f° x a Sire aw - Fi "7 
A = aa) r 
1 ae Et RN SNL ebishipaes La: b salen 
=) 4 ra . " 
p< = vy ay oy is a oe > ; . : 
a ey x. , ee _ ar ' = 
: , _ wa of ° y * a ' ‘ » 
; 7 
- . -~ > we 7 ee oF = ' 
= = — — 7 ie “ i 
ow Gr Ly al i s ; # 
ee wr 7 iw —s , 12 - , 
_ c3 ia oe. | age a A i ype Pise 
Bt, alge ee ee ee ae 
> too - : 
Apa 7 ROCA ES She wtated fas ie sew! 
s : ° 
ae o>: ears sd Si 4 Ro 
J, sf pedieattad sabres ¥ x 


| t= : | rs 


SP nent ncn MS EMO UR rene iat yoni ep Suns 
if be ie e he is ‘ , e 5 pent C“« ~ ~ ¥ 29 eu ae as a 


Ln fanny inp oh ear lets! eS 


a wo he A “ =a 
a9, ® eG i 2 a . * : a 
ad heaeaae la 
: e Pg 7 ‘ 
eu re iP “ a : 
. FN, | RNAP amy tr 
| cr : - acre ‘ 


rie Seay i wi! al oie a 


ai “a hae Ae: - re 7 
Wade !s ra RV Sth > fi 


aera ri sists SSeiliwbecace 7 Piieshas J 


aod =e ies an : 7) } + wh a "4 
ake aver, ee eg : oh mit ys ape reas “ Mi aog <a i i e 
‘ aes opts 04 % noe <a ee + se MP RING RED sean us Oy on SPRAY 433 


7 
; Far ad ie ee 
Sead a fi eh E 
ih er ce’ SARS: —- te, ey a a ae 
Pe 7 ce 
a. . ve! “i 8 
+ FOR SL POE LE 59057 
1 be = . 
ib 7 ‘ : = ic 
r , ny 7 Ne am el || 
Sauron ee ae oan i Pag ery 
peek. ¥ 7 > 
@ hae — ae ul 


on Vd 4 ; eN ae ie de geet: ee i> A Pah, « —_ . ‘ 


= 


gURS PB] Op oI}SIUI 
beyyn[sy euos7] 


soyiorid say 30 suvyd say ans j10ddey 


010c-6007¢ 


sosna13asuep 
SIAIVVU XNB SJHVIIA SJUIWIIUSIOSUIA 
SOP 9[0.9UO0d 9p [IOsuOD 


L-878¢9-099-0-8L6 - NASI 
O8-III-O107Z/Z-I1E.LA * NSoyeyws ap “ON 


vo'os suonvoryqndy/:dqjy : yous9}Uy] 

(AA 1 BpeURD) LSLL-S9S-008-1 NO 6LLS-PS6-€19 : INsIdoogIgL 
(A-'A 19 BpeURD) EP6L-S€9-008-] : }USUTZTNASs sapurUTLOD 
$66S-IP6-€19 : SUOYdgTAL 


SSO VIA NO e&&eno 
BPLULD XNLIUIWIOUIOANOS SAdIAIJOg 19 sol|qnd xnvaviy, 


10dap ap sao1Asag jo sUONIPA 
: op soidne o\sod ve] red no [eoo] aiteAqI] 910A Zayo 9]U0A UG 


"B0'93"JOS-SQ] MMM : SJUBAINS ISSAIPe] BV LOS NP Gam ONS 2] Ins a[qruodstp sa yUsUUINOOpP ag) 
‘OpuvLIOp INS s}NINsqns seIpout Ud s[qruOodsIp }so JUNUINDOP 9 


"6007 ‘XNVJUIWIDUIDANOS SIdIAJVg }9 soqnd xnvarvlyp sop oNSTUIPy 
g[ Jed agjuuesoidai ‘epeurd np Joyo np suloy vy] oysolepy VSO 


‘soljqnd spuoj sop uonsas ve] ap 19 UOTIRJOATe,] op ajqviduroo 

JUSUINP 1S9 JUSUIIUIOANOS J] INb JoINsse,s B JUDSIUDTIVY 9] JUSprIe ‘JUSWIApUdL J] ANS sjariaystuTU sj1odde. say 39 sorjqnd saydurog 
Sg] oyns ey ed saynofes JUaUUDIA sjanbxne ‘s}UdUUINIOP Sad ‘SddINOSSaI Sap UOTILIOIJe,P IIIeUI Ud sozLIOLId sas ap 39 1%1q,] OP 
a]Januur oireja3pnq uonvoyruryd vy] ap 19[JO1 9] JUOS sdoURUTY Sop oNSTUTLN Np JoSpng 9s] onb owigUI ap sosuadap sap 198pnq oT 


‘99UUe SUSU OUN Pp SINOD ne sot[qnd 913g JUsANned sosuadap sop sosrejUsWa{ddns sjospnq xnap op snjd ‘sayeroads saouvysuodIId 
ap ny0A UW “(919 ‘9D ‘g “V) onbneqeydye o39390] oun Jed ast19}0VIvO Jsd sasuadap sap omejUaUaTddns jospnq onbeyD 

‘JOLIANJ Ul VI B [RUIZ JUOWNIOP UN 3d 91G0190 UL LT B JUOUINDOp JoTWIOId UN jos ‘sqUUe Jed SIO} xnap ssodap JUaUAT[aNITqQeYy 
1so sosuodap sop oireyuowgtddns jo8pnq oJ ‘sosuadop op suvyjd sos uoreorydde us osj0ur ossind yusWIOUIOANOS 9] onb ue 
Jojdope yop Juswaieg a] nb s}ipesd op Io] op sjofoid soy suep dINOUT B SOWUUOS Soy 19 (S}IP9ID) Josuodap op suOT}eSTIOINV so] 
sououd sasuodap sap ostejuowddns jospnq oT ‘siIpeid ap 1o'T eT] JUNUIA}OOIIp dAv}9 Sasuodop sop oejUOWIg]ddns Jospnq aT 


‘sanbygqnd saaupulf Sap U01]Sas VD] ANS 10T &] Op TJ 9 |] ‘J soxouue xnv sousisop juoOs Inb jo soireyuauayied sjtpei9 sap 

juopuodap Inb soulstuRSIO Sop 19 SOJOISIUTW Sop SsoTqusUOdsal SOI]SIUIW Sop WOU Nv IOSIIL, NP [lasuOD np Jusprsoid 

3] Jed ouwojyne us JuSWIATIVg ne sasodap JUOS ‘sdAYOR IQIOULUT 9OUUL SIDIUIOpP VI Ins JUd}IOd Inb “yuawepuar 

3] Ins sjroddes say qqy Ing] suep soonbrpur juos nb juoWapusl op sroT}eU UD SonAgId sajuA}}e sop UOTOUOJ Ud 
SUISTURSIO 19 DIOISTUTL oNbeYS op sUOTIeSITeAI Sop 9}dWOd JUSpUSI (YAY) JUoWepual oJ Ans sjatiojsturuM sj1odde1 say (Z 


‘JuOWME|soy Np (2) 8 sydeiseied ne 

JUSWIIUWIIOJUOD SOUNWIUIOS Sap sIQUIvYD YY] B WJOddes oie} OJINSUD JUdANAd INb sazTUIOD xnv IOAUAI INod ‘sIvW TE I] ple} 

snjd ne sosodap juowayjanirqey JUOS sjusuINdOp sag ‘sanbygnd sasupulf sap U01]Sas D] ANS 10T ¥] 9p J] 19 [J ‘J soxouue 

Xn SQUSISEp JUOS Inb jo solejUNUaTIVd s}IPoID sop yUSpuedap Inb sauwustuvsIO sop jd sarojsTUTU sap sorqesuodsas 

SOI]STUIU SOP ULOU NV IOSOIL, Np [lasuo_ np juoprsaid oy sed juoWaIeg ne sosodap juOs s]j ‘sourwmess01d sap 

$]OU S]NOD SJ] 19 ‘SUOTINGIUOD Jd SUOTUIAQNS soj ‘sUOTIeSI[IGOUIWT,p sjaford spuvIS soy ‘SOUTRUUNY SddINOSSEI Ud SUTOSOG 

So] Ins S9QUTOP Sap JUSWIITeSd JUNUUIATJUOD Fqy SY] SOXdUUOD SddINOSsaI Ud SUTOSOq xNv SUdT] sap JuBNOUT “nAgid 

je][NSI Jo ouMUIVISOId ap o}1ATIOR ‘onbisoyejs Jrsafqo ed ‘9 30 ‘UOTeSIURSIO OUN,p SoyTIOTId soyedroutsd soy Ins ‘sue 

S101] 9p sporiad oun nod ‘say[Iejop snd s}uswoUsTOsuaI sap jUd}UEsoId s}1oddes sad ‘(1e1q,P S9I9ID0S sop UOT}dadxa | B) 
QUISTURSIO 19 d19\STUTUI ONbeYOD sed sIjqei9 sosuadap op surjd sap jos (qqyY) s9s011d say 39 sueyd say ans syzoddes say (| 


: SJUDUINDOP XNapP Ud YSIAIP 1S9 919}SIUT Np Sesuodgp op uL[g IT — [I] WaAeg 


‘JUBAB NO SIVU IO] of JUOWIOURI[NUTIS soosodap 

juos sasuadap sap ja8pnq np J] 19 | Sone saq ‘sasuadap op suvyd sas uonvorydde us amjj0ul ossind JuswIAUIBANOS oT onb ulye 
Jaidope yop juswiayieg a] anb sjipeio ap 10] ap sjoford say suep SINJOUT B SOUIWMOS Say 1d (S}IPOID) Josuadap ap suOTeSTIOjNV 
Sa] soUOUD sasuadap sap [edioulid jospng a] ‘S}Ips1o ap 1O'T LI JUSWIO}DOIIp 94v}9 Sosuodap sap [vdiourid jospnq o7T — [] WAVg 


‘sosuodap sop jedrourid yaspnq np 
syuswis[a xnedriourid sa] suNsal 39 soyerapay sosuodap sop ndiode un ajUasoid JUOUIOUABANOS Np Sosuodop op uv[g a] — [ WAeg 


: sored stor} aJ10duI09 ‘IOseIL Np JlIasuoD np jueprsesd oy red sounuruto0d sop 

sIquievyD ve] e& gsodap jso nb ‘sasuadap sap jospnq oJ ‘juoWIIVg ne ssodap s}peso op Io] ap jofoid un,p UdKOW NB JUIUTAT[OIOTJJO 
sogjuasoid JUOS SUOTIESTIOING .pP SopuvLIAp SaQD ‘sol[qnd spuoj sop uONLOOye | nod JusweIeg ne ssapuvulap 1osuadap 

op suonestrojne sop indde | v UoTeUTIOJUT,| o}UaS01d Inb ‘sasuadap sap jJospnq UOS H]qQvId JUSOUIOANOS 9] ‘souUY onbeYyD 


Sd11vJISpNq SJUSUINIOP SIT 


epeur) 


ivl 


SOO $9] J9 Sue|d Se] UNS YOddeY - || alued 


0102-6002 
sasuedap sap yebpng 


epeuey sesneiebuep seseljew 
xne Sjijeje. SjuswaUblasueL 
SEP 9]01}U09 ap jlasUuo4y 


SE —-%, - oT ee =a 


“aria 


 SFSNSdg9q seq 133 


ESTIMATES | 


Health Canada 


2009-10 
Estimates 


Part IIl—Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public 
monies. This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are 
tabled in the House of Commons by the President of the Treasury Board, consist of the following: 


Part I—The Government Expense Plan provides an overview of federal spending and summarizes the key elements 
of the Main Estimates. 


Part II—The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to 
approve these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates 
are tabled concurrently on or before March 1. 


Part I1]—Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide details on human resource 
requirements, major capital projects, grants and contributions, and net program costs. They are tabled in 
Parliament by the President of the Treasury Board on behalf of the ministers who preside over the 
appropriation-dependent departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are usually tabled on or before March 31 and referred to committees, 
which may then report to the House of Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results 
achieved against planned performance expectations as set out in respective RPPs. These Performance 
Reports, which cover the most recently completed fiscal year, are tabled in Parliament in the fall by the 
President of the Treasury Board on behalf of the ministers who preside over the appropriation dependent 
departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the 
spending authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary 
approval is required to enable the government to proceed with its spending plans. Supplementary Estimates are 
normally tabled twice a year, the first document in late October and a final document in late February. Each 
Supplementary Estimates document is identified alphabetically A, B, C, etc. Under special circumstances, more 
than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and 
resource allocation priorities. In combination with the subsequent reporting of financial results in the Public 
Accounts and of accomplishments achieved in DPRs, this material helps Parliament hold the government to account 
for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2009. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 
Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gce.ca 


Catalogue No.: BT31-2/2010-III-29 
ISBN: 978-0-660-63825-6 
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Minister’s Message 


| am pleased to present Parliament with Health Canada’s Report on 
Plans and Priorities for 2009-10. This Report outlines the Department's 
= proposed initiatives for the next three years. It is based on the 
* commitment to help Canadians maintain and improve their health and to 
| making this country's population among the healthiest in the world. 


Several significant achievements in the last year have set the foundation 
for future gains in improving the health and safety of Canadians in the 
years ahead. 


With the launch of the Food and Consumer Safety Action Plan, 
considerable progress has been made to enhance the safety of food and 
consumer products. Programmatic activities include an improved 
website listing food and consumer Saat recalls, the launch of a Food and Drugs Act Liaison Office, and 
the development of the Drug Safety and Effectiveness Network, all of which will help provide consumers and 
health care professionals with safety information-so they can make better decisions when it comes to their 
health. 


Over the last two years, major steps have been taken to secure the future health of First Nations and Inuit. 
In June 2007, Health Canada signed a tripartite health plan with the province of British Columbia and British 
Columbia First Nations that provides a framework for negotiating a final tripartite agreement on health. In 
August 2008, Health Canada signed a tripartite memorandum of understanding with the province of 
Saskatchewan and the Federation of Saskatchewan Indian Nations to develop a First Nations health plan. 
Other provinces are now demonstrating interest in similar types of collaboration. 


In the next year, we will build on these successes by focussing on a number of key areas of priority to 
Canadians. The nation-wide outbreak of listeriosis in the summer of 2008 reinforced the need for enhanced 
food safety in Canada. We will continue to work on developing consumer information initiatives, strategies 
related to adverse drug reaction reporting and post-market surveillance. We will continue to work on 
increasing the surveillance of injuries related to products and international collaboration to improve the safety 
of imports. In addition, the government is committed to reintroducing bills before Parliament to amend the 
Food and Drugs Act and plans to introduce a new legislative framework for consumer product safety. With 
mandatory reporting of adverse events, modern fines and penalties, and enhanced authorities for inspectors 
to intervene, this new legislation proposes to enhance the Canadian safety regime to be in line with the level 
of protection provided in the United States and by other major trading partners. 


Smoking is still the leading cause of preventable death in Canada. | am committed to renewing efforts under 
the Federal Tobacco Control Strategy to further reduce smoking in this country, especially among young 
people. | am also keenly aware of the important link between health and the environment. As Minister of 
Health, | will maintain the Department's efforts in working with partners to carry out health and environmental 
initiatives such as the Chemicals Management Plan, Clean Air Agenda and National Water Strategy. 
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Finally, knowing first hand of the poor health status of Canada’s First Nations and Inuit, | was extremely 
pleased with our Government's critical investments in First Nations and Inuit health programs announced in 
Budget 2009. We are committing $305 million over the next two years to strengthen current programs, 
improve health outcomes for First Nations and Inuit individuals, and move toward greater integration with 
provincial and territorial health systems. This will be supported by an additional $135 million investment for 
the construction and renovation of health services infrastructure that benefit First Nations, such as health 
clinics and nurses’ residences. 


As was also announced in the recent Budget, we are committing $500 million for Canada Health Infoway to 
support the goal of having 50% of Canadians with an electronic health record by 2010. This funding will be 
used to speed up the implementation of electronic medical record systems for physicians and integrated 
points of service for hospitals, pharmacies, community care facilities and patients. 


Health Canada remains committed to fostering leading-edge science and research within the federal 
government and with external partners to ensure we have the knowledge needed to meet current and 
emerging risks to the health of Canadians. We will continue to support and strengthen our in-house 
research to make sure we have a sound base of evidence for decision-making. 


| am confident the plans described in this Report will help make Canada healthier, and | look forward to 
working with Canadians across the country in moving forward with this plan. 


Leona Aglukkaq, P.C., M.P. 
Minister of Health 
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Section I - Departmental Overviet 


Summary Information 


Raison d’étre 


Health Canada is responsible for helping Canadians maintain and improve their health. It is committed to 
improving the lives of all Canadians and to making this country's population among the healthiest in the world as 
measured by longevity, lifestyle and effective use of the public health care system. 


Responsibilities 


Health Canada helps Canadians maintain and improve their health through various roles and responsibilities. First, as 
a regulator, Health Canada is responsible for the regulatory regime governing the safety of a broad range of products 
affecting the lives of all Canadians, including food, pharmaceuticals, medical devices, natural health products, 
consumer products, chemicals, radiation emitting devices, cosmetics, and pesticides. It also regulates tobacco 
products and controlled substances, public health on passenger conveyances, and helps manage the risks posed by 
environmental factors such as air, water, radiation in the workplace and environmental contaminants. This 
responsibility also extends to using cutting-edge science to assess and mitigate health risks to Canadians. 


The Department is also a service provider. The federal government has provided basic health services to First 
Nations since 1904. Today, Health Canada provides basic primary care services in approximately 200 remote First 
Nations communities, home and community care in 600 First Nations communities, and a limited range of medically 
necessary products and services not insured by private or other public health insurance plans. The Department also 
funds community-based programs and public health activities that promote health, prevent chronic disease and control 
the spread of infectious diseases. Health Canada directly employs 650 nurses, operates 225 health centres and 61 
alcohol and drug treatment centres, and supports over 6,800 community-based workers employed by First Nations 
communities. 


Finally, in the context of health systems, Health Canada is a catalyst for innovation, a funder, and an information 
provider. It works closely with provincial and territorial governments to develop national approaches on health system 
issues and promotes the pan-Canadian adoption of best practices. It administers the Canada Health Act, which 
embodies national principles to ensure a universal and equitable publicly-funded health care system. It provides policy 
support for the federal government's Canada Health Transfer to provinces and territories, and manages the transfer of 
funds to First Nations and Inuit organizations and communities for community health services delivery, as well as 
grants and contributions to various organizations to help meet Health Canada's objectives. Lastly, it generates and 
shares knowledge and information on which personal decision-making, regulations and standards, and innovation in 
health rely. 


Building on Success for Better Results 
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Health Canada continues to provide Canadians with results. Recent investments in regulatory programs have helped 
eliminate the backlog in new drug submissions and pesticides. The groundbreaking Chemicals Management Plan has 
introduced a number of new, proactive measures to make sure that chemical substances are managed properly. 
Tobacco consumption levels are at their lowest in a generation. Structural change is underway in delivering health 
services to First Nations, with the British Columbia Tripartite First Nations Health Plan Agreement at the vanguard. 


The Department's operating environment is evolving, not only as a result of the current economic climate, but also as a 
number of important market demographic, societal and technological shifts play out across Canada. These forces and 
shifts are requiring Health Canada to build on recent successes to become more nimble and responsive to the growing 
and evolving needs of Canadians, to innovate in partnering and sharing responsibility with stakeholders, to focus its 
role and the way it conducts its core business, and to render its activities ever more efficient. 


In response to these changes, the Department's regulatory programs are being modernized to more effectively 
safeguard the health and safety of Canadians—and, to deliver this more efficiently. This requires a change in the 
business model from a one-size-fits-all approach focussed largely on pre-market approval, to an integrated risk-based 
approach that regulates products throughout their life-cycle, from the pre-approval stage to post-market. 


In the area of First Nations and Inuit Health, the Department is building on recent successes with provincial and First 
Nations partners, to further integrate federal programs with provincial systems. In recognition of this important work, 
the Government has recently committed to critical investments of $305 million over the next two years to strengthen 
current First Nation and Inuit health programs, and improve health outcomes for First Nations and Inuit individuals, and 
$135 million for the construction and renovation of health services infrastructure benefitting First Nations—e.g., health 
Clinics and nurses’ residences. Over time, these key investments and new directions will contribute to reducing health 
disparities between First Nations and Inuit and other Canadians. This approach will also contribute to First Nations 
having greater control over the governance of health services, and to higher quality and more efficient services. 


Finally, with regard to health system innovation, the Department will continue to act as a catalyst and explore 
innovative collaborative and governance approaches with its many partners to improve the accessibility, quality, and 
cost-effectiveness of health services. A key thrust, as recently announced in Budget 2009, will be increased support 
and new investments ($500 million) for Canada Health Infoway and to speed up the implementation of electronic 
medical record systems for physicians and integrated points of service for hospitals, pharmacies, community care 
facilities and patients. 
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Strategic Outcomes and Program Activity Architecture 


The chart bellow illustrates Health Canada’s framework of program activities and sub-activities contributing to progress 


toward the Department's Strategic Outcomes: 


Accessible and 
sustainable 
health system 
responsive 
to the health needs 
of Canadians 


* Canada Health Act 
+ Official Language Minority 
Community Development 
« Health System Renewal 
_ ° Health Information 
| «Women's Health 


Internat 
oA 


snasensvsies/s 


Program Activity 


ional Health 


Strategic Outcome 


Access to safe and 
effective health products 
and food and 
information for healthy 
choices 


Health Products : 


* Pharmaceutical Human 
Drugs 
| * Biologics and 
| Radiopharmaceuticals 
* Medical Devices 
* Veterinary Drugs 
| « Natural Health Products 


| « Food borne Pathogens 
* Food borne Chemical 
Contaminants 
* Novel Foods 
* Nutrition 


Program Sub-Activity 
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Reduced health and 
environmental risks 
from products and 
substances, and healthy, 
sustainable living and 
working environments 


Sustainable 
Environmental Health 


* Climate Change 
| + Air Quality 
| « Water Quality 
| * Chemical Management 
+ Contaminated Sites 
¢ Environmental Radiation 
Protection 
« Passenger Conveyances 
| « Emergency Preparedness 


_ Consumer Products 


"+ Consumer Product Safety 


| * Cosmetics 
| « Radiation Emitting 
Devices 


"Workplace Health 


| * Public Service Health 
| ¢ Internationally Protected 
Persons Health 
» Workplace Hazardous 
Materials Information System 
» Employee Assistance Services 
* Dosimetry Services 


Pesticide Re 
* Evaluation of New Products 
+ Re-evaluation of Older Products 
* Compliance and Enforcement 
+ Pesticide Risk Reduction 


Better health outcomes 
and reduction of health 
inequalities between 
First Nations and Inuit 
and other Canadians 


+ First Nations & Inuit 
Community Programs 

+ First Nations & Inuit Health 
Protection and Public Health 


| + First Nations & Inuit Primary 


Care 
+ Non-Insured Health Benefits 
(supplementary) for FN/I 
+ Governance and Infrastructure 
Support to FN/| Health System 


Planning Summary 


Financial Resources 


The financial resources table provides a oe. 
summary of the total planned spending Financial Resources 2009-10 


for Health Canada for the next three 
fiscal years: ($ millions) | 3,587.0 | 34310 | 3,154.5 


Human Resources 


The human resources table provides a 
summary of the total planned human Human Resources 2009-10 


resources for Health Canada for the 
next three fiscal years: Full-Time Equivalents (FTEs) 9,914 9,761 9,607 


Strategic Outcome 1: Accessible and Sustainable Health System Responsive to the Health Needs of Canadians 


Performance Indicators _ | | Taroets 
Percentage of Canadians reporin oo access increased number of Cancdiene reporting timely access (baseline is is 


80% of Canadians reporting timely access taken from the Health 
Services Access Study, published in 2006) 


Percentage of Canadians satisfied with quality of primary, acute, Increased number of Canadians satisfied with overall quality of health 
chronic and continuing health care service services (baseline is 85% of Canadians taken from Canadian 
Community Health Survey published in 2006) 


Increased sustainability of the health system through the | Increased number of initiatives that improve sustainability in the health 
development of new initiatives (long-term funding commitments, system 
primary health care reform, use of science and technology) : 


Forecast 
Program Spending 
Activity ($ millions) 
2008-09 2009-10 2010-11 2011-12 


Planned Spending 
($ millions) 


“8 Alignment to Government of 
Canada Outcomes 


Canadian Health 


System 296.1 


Canadian 
Assisted Human ‘ , Healthy Canadians 
Reproduction 


International 
Health Affairs 


Total for $01 s217 Bete 2 ER 
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Strategic Outcome 2: Access to Safe and Effective Health Products and Food and Information for Healthy Choices 


guideline 
red establishment by 
, processed food, shell 


| Increased public confidence in available information rela | 50% of C are npletel ent in the safety 
ie products, oo and nutrition anadia (baselin 1 2006: 42%) 

Forecast 

Program Spending 

Activity ($ millions) 


2008-09 


Planned Spending 


($ millions) “8 Alignment to Government 


of Canada Outcomes 


Health Products 


Food and Healthy Canadians 
Nutrition ; : , 


Total for SO 2 


Strategic Outcome 3: Reduced health and environmental risks from Ls gaan and substances, and healthy, 
sustainable living and working environments 


Performance Indicators 


_ Number of incidents of deaths, an illness, inj 
adverse reactions, — 


ion of regulatory actions adcressed within service 


e of inspected or verified r sis I 
compliantinon-compliant 


beds Planned Spending 
Program Spending ($ millions) “8 Alignment to Government 
Activity $ millions of Canada Outcomes 
2008-09 2010-11 
Sustainable 
Environmental 134.2 153.3 146.8 122.2 
Health 
Consumer 
Products : : 
Workplace 25 A 23.0 14 943 Healthy Canadians 
Health 
SUSAN Lee 124.4 138.7 137.9 137.7 
and Abuse 
Pesticide 
Regulation 


Total for SO 3 
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Strategic Outcome 4: Better health outcomes and reduction of health inequalities between First Nations and Inuit and 


other Canadians 


Performance Indicators 
Life expectancy (at birth by gender, on and off reserve), comparison of First Nations and Inuit with other Canadians 
Birth weight (comparison of First Nations and Inuit with other Canadians) 


Infant mortality rates (comparison of First Nations with other Canadians) 


Rates of conditions by type—e.g., diabetes, suicide 


Sedna : 
Program Sedna Boh eabildl “8 Alignment to Government 
Activity $ millions of Canada Outcomes 


First Nations 
and Inuit Health 
Programming 
and Services 


Total for SO 4 


1,970.5 Healthy Canadians 


2008-09 2009-10 | 10 2010-11 
2,206.5 2,361.3 2,222.4 
eer | ae a | a ae 


Contribution of Priorities to Strategic Outcomes 


Operational Priorities 


1. Modernized safety 
framework: 


Type: Ongoing 
Links to Strategic Outcome: 2 and 3 


Why is this a priority? 


a) Continue implementation of | a) Under the Food and Consumer Safety Action Plan (FCSAP), the Government is taking action to 


Canada’s Food and enhance the protection of the health and safety of Canadians. The Action Plan was launched as a 

Consumer Safety Action result of recurring incidents of unsafe food, health and consumer products (e.g., global withdrawal 

Plan of some non-steroidal anti-inflammatory medications, high levels of lead found in imported 

- Improve enforcement and children’s toys, and food recalls), as well as a recognition of the need to update the regulatory 
compliance system to address new realities in science and technology and the global economy. 


- Improve import safety 
b) With regard specifically to tobacco, every year, smoking kills an estimated 37,000 Canadians 


b) Strengthen measures on making it the country’s leading cause of preventable death. Sixteen percent of deaths in Canada 
tobacco control with respect are attributable to tobacco use. Tobacco related health care costs are in the area of $4.4 billion, 
to children and youth with indirect social and economic costs (e.g., missed work) rising as high as $17 billion annually. 


What are the plans for meeting the priority? 

a) FCSAP enhances Canada’s health and safety protection system by: strengthening safety programs; 
and, replacing outdated statutes with new legislation. In April, 2008, the Minister of Health 
introduced a proposed bill to amend the Food and Drugs Act to modernize the Canadian system to 
bring it up to the level of protection provided in the U.S. and by other trading partners. At the same 
time, the Minister introduced the proposed Canada Consumer Product Safety Act to repeal Part | of 
the Hazardous Products Act and replace it with new, modernized, consumer product legislation. 
This legislation would lead to: 


i. improved oversight of imported products including closer monitoring of what is coming into 
Canada from foreign sources, and faster responses to safety issues when they arise; 


ii, improved authorities to take compliance, enforcement and other corrective measures that act 
as effective deterrents and reflect current economic realities; 


ill improved authority to release information for consumers and decision-makers which supports 
the distribution of greater and more accessible, consumer-friendly and credible product 


information. 
LB et ee EES a ee ee ey 
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Operational Priorities 


ll. Strengthen First 
Nations and Inuit 
health programming: 


a) Stabilize First Nations and 
Inuit health system to 
support harmonization with 
provincial programs 


b) Continue integration of 
federal/provincial/ territorial 


Bills C-61, An Act to amend the Food and Drugs Act, and C-52, the Canada Consumer Product Safety 
Act, died on the Order Paper in the House of Commons when the federal election was called in Fall 
2008. In late January, Bill C-6 (the former Bill C-52) was introduced in the House of Commons. Health 
Canada will provide strategic advice and support to the Minister of Health as Bill C-6 makes its way 
through Parliament and in anticipation of the re-introduction of the former Bill C-51. 


The Department will build on the initial thrust of the Action Plan and undertake a number of initiatives in 
each of the three pillars: active prevention to address as many potential problems as possible before 
they occur; targeted oversight so the government can keep a closer watch over products that pose a 
higher risk; and rapid response to enable government to take action more quickly and effectively. 


b) In addition, Health Canada will work to prevent the exploitation of children by the tobacco industry 
by setting a minimum package size for cigarillos that is less affordable for children, prohibiting 
flavour and additives that would appeal to children, and banning all tobacco advertising and 

promotion in print and electronic media which may be viewed and read by youth. 


Type: Ongoing © a 


Links to Strategic Outcome: 4 a 


Why is this a priority? 

Stabilization, harmonization/integration and tripartite negotiations are the three pillars of the strategic 
plan to achieve departmental objectives in First Nations and Inuit health. This plan also addresses 
availability and access to quality health services and the transition to greater control over health services 
by First Nations in an effort to improve health outcomes. 


What are the plans for meeting the priority? 
Building on investments from Budget 2009 ($305 million to strengthen current programs, and $135 
million for health services infrastructure), the Department will continue to work with provincial 


First Nations health governments and First Nations organizations to improve the quality of health services and to pursue 
programs and services tripartite agreements with First Nations and provinces in order to facilitate better health outcomes. 
through tripartite Through the Aboriginal Health Transition Fund, the Department will support the integration of federally 
agreements and provincially funded health services and the adaptation of provincial and territorial health programs to 
meet the unique needs of all Aboriginal peoples. 
| 
lil. Health system Type: Ongoing i 


innovation: 


Continue to work with the 
provincial/territorial governments 
on health human resources and 
other matters of national interest 
through focussed and innovative 
means 


Links to Strategic Outcome: 1, 2 and 3 


Why is this a priority? 

The health care system in Canada is vital to addressing the health needs of Canadians wherever they 
live and whatever their financial circumstances. The health care system also plays a significant role in 
the economy, accounting for over 10% of Gross Domestic Product in 2008. Given this importance, 
Health Canada places a priority on promoting innovation to improve the effectiveness and efficiency of 
this system. 


What are the plans for meeting the priority? 

While provincial and territorial governments are responsible for the organization and delivery of health 
care services for the vast majority of Canadians, the Government of Canada supports the system with 
very significant investments, mainly through cash transfers to the provinces and territories through the 
Canada Health Transfer. Health Canada will continue to play a lead role in health system innovation by 
identifying policy challenges and, through various initiatives, acting as a catalyst for change and renewal 
in the health care system. This will include continued work on: 


e strengthening Health Human Resources; 

° accelerating the implementation of health information systems; 

° developing and implementing Patient Wait Time Guarantees; and 
© establishing the Drug Safety and Effectiveness Network. 
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Management Priorities 


IV. Increase quality and 


10 


coherence of 
strategic policy: 


Talent Management 
Framework 


Ensure all policy is 
evidence-based by better 
integrating science/research 
in the policy development 
process 


Enhance corporate 
processes for 
increased 
accountability: 


Strengthen integrated 
planning 


Improve performance 
measurement and indicators 


Enhance Financial 
Management Control 
Framework: 


With these initiatives, Health Canada will work closely with provincial and territorial governments and 
stakeholders to develop national approaches on health system issues and promote the pan-Canadian 
adoption of best practices. 


Health Canada will also continue to strengthen collaboration with health organizations and stakeholders, 
and partnerships with independent, third-party organizations such as the Canadian Partnership Against 
Cancer Corporation, Canadian Patient Safety Institute and the Mental Health Commission of Canada. 


These innovative policy initiatives act as a catalyst for innovation to improve the responsiveness of 
Canada’s publicly funded health care system in addressing the health needs of Canadians. Health 
Canada will focus its efforts and resources where there is potential for lasting and positive change, 
where there is a clear federal role, and where the Department is best positioned to intervene. 


Type: Ongoing — 
Links to Stratecle Gutcona: Tears ond 4 


Why is this a priority? 

For the Minister and Government of Canada to make judicious and timely decisions with regard to 
promoting and protecting the health of Canadians, it is essential that strategic policy advice is relevant, 
forward looking, coherent, comprehensive and evidence-based. 


What are the plans for meeting the priority? 

a) The Talent Management Framework is Health Canada's premier strategy and transformational 
initiative for maximizing its investment in people at all levels. This Framework will refocus human 
resources practices and align them with business goals and talent needs, and will help improve policy 
performance through the active recruitment, engagement, development and retention of employees. 


b) In 2009-10, Health Canada will continue to work with internal and external partners to define research 
priorities, including tools and data, establish mechanisms for ongoing collaboration between researchers 
and policy makers, and identify opportunities for integrating research into policy-making. In addition, 
working groups on First Nations and Inuit health, health regulation and healthcare system innovation will 
be formed by March 31, 2010 to alls integration of evidence into policy. 


Type: Ongoing : | ue : 
Links to Strategic Outcome: This management priority is part of the Internal Sani Progra 


Activity which contributes to all strategic outcomes. 


Why is this a priority? 

Enhancing corporate processes for increased accountability will maximize the exchange of information 
at all levels and ensure that roles and responsibilities of individuals for achieving goals and meeting 
priorities are understood. It provides ways to document the outcomes from investment in programs, to 
increase transparency and to strengthen oversight. Better information will provide stronger assurance to 
citizens of the government's performance in providing effective and efficient services and of its rigorous 
stewardship of resources. The Department plans on meeting this priority through three distinct but 
related streams of work. 


What are the plans for meeting the priority? 


a) Strengthen integrated planning: 

The Department will build on earlier actions to improve integration by evaluating lessons learned and 
best practices from the most recent planning cycle. It will expand the scope of functional areas to be 
included in this initiative and will continue to improve planning tools through enhanced streamlining and 
automation. 


b) Improve performance measurement and indicators: 

The Department will continue its work to refine performance indicators, targets and program costs 
(baseline reviews). These efforts include the systematic creation, capturing and use of the Management, 
Resources and Results Structure information. Additional steps are being taken to identify data sources 
from which performance indicators can be collected and to determine the frequency at which this 
information will be available. 
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c) Enhance Financial Management Control Framework: 

Develop and implement consistent and standardized departmental processes in the area of financial 
management; including Budget Management Framework which responds to central agency expectations 
for good financial management. Streamline the administration and improve the overall governance and 
risk management of our grants and contributions as part of our response to the recommendations of the 
Blue Ribbon Panel on Grants and Contributions; and continue making improvements to internal and 
external financial reporting as we prepare for the audit of our financial statements in 2009-10. 


With respect to the audited Financial Statements, the Department has implemented a Readiness 
Assessment Action plan which will identify and document processes to ensure internal controls are in 
place in preparation for the future audit of its Financial Statements. This exercise will improve the data 
integrity and timeliness of internal and external financial reporting. 


VI. Increase Type: Ongoing 
transparency and 
innovative 

engagement with 


Canadians 


Links to Strategic Outcome: 1 and 2 


Why is this a priority? 
Public and stakeholder confidence and engagement in our regulatory work are critical to our ability to 


romote and protect the health and safety of Canadians. They must: 
a) Strengthen departmental P P y iis 


frameworks and policies for 
engaging Canadians e —_ Have the opportunity to, where appropriate, provide input into the decision-making process, 
so that the resulting decisions are high quality; 


e _ Be able to trust that the decisions we make are evidence-based and in the public interest: 


b) Better communication with 
Canadians and our 
stakeholders, and improve 
public's access to health 
and safety information 


e __ Be confident that the information we provide on health products, nutrition and new 
innovations is credible, authoritative and meets their needs. 


What are the plans for meeting the priority? 


e __ Increase openness and transparency in Health Canada’s decision making processes by 
implementing legislative and policy tools, such as the Review of Regulated Products Policy 
on Public Input; 

e Develop and implement strategies, including establishing a Consumer Information Bureau, to 


provide Canadians with timely and accessible information on health products, food and 
nutrition in order to make healthy and informed decisions; 


e __ Establish a consistent departmental approach to communicating timely, accurate and relevant 
risk information to Canadians, and strengthen collaboration with third party organizations 
such as Canada Health Infoway and the Canadian Institute for Health Information to enhance 
the availability of health information in support of health system innovation; 


e Involve stakeholders and the public early, consistently, at different points in our decision- 
making process; 


e Develop and implement strategies, including social marketing, advertising and 
communications campaigns that enhance information-sharing with stakeholders and the 
public. 


Risk Analysis 


As Health Canada strives to achieve its strategic objectives and priorities, it will face challenges and opportunities, 
both of which will have an impact on its ability to deliver programs. The Department operates in an ever evolving 
environment characterized by an increasing pace of socio-economic change, globalization and growing expectations 
on the part of the public for accountability and information. There are also a number of external and internal risk 
factors the Department must be prepared to address if it is to effectively deliver on its mandate. 


As in the past, Health Canada will continue to face key challenges from events that may adversely affect the health of 
Canadians. The Department must be prepared to effectively respond to, and minimize the impact on the health of 
Canadians from incidents relating to food, drug or product safety. In mitigating these challenges, Health Canada is 
taking steps to modernize its legislative and regulatory framework, including management action or response plans, to 
increase its ability to be proactive in protecting Canadians. 
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With increasing globalization and availability of information from a variety of sources regarding health-related 
developments or events, Canadians are increasingly searching for dependable and timely information to assist them in 
making informed decisions. The Department recognizes the public expectation and need for authoritative evidence- 
based information. This expectation exists in a context where rapidly evolving science and technology and the 
timeframes required for research may make providing a rapid response difficult. The Department is addressing this 
challenge by working with other health and government organizations to improve availability of health and safety 
information. 


The Department is also facing financial pressure as program costs rise due to growing First Nations and Inuit 
populations. The growing Aboriginal population has a higher than average rate of injuries and disease. This increases 
the challenges faced by the Department in its efforts to stabilize the First Nations and Inuit health system to support 
harmonization with provincial programs. 


In delivering various aspects of its mandate, Health Canada shares responsibilities with external health partners, such 
as other government departments and levels of government, Health Portfolio organizations, industry and national and 
international organizations. Many programs, such as the Chemical Management Plan, Clean Air Agenda, the Food 
and Consumer Safety Action Plan, and improving health outcomes for First Nations, involve a variety of interactions 
with external partners. As such, it is crucial that Health Canada’s activities be aligned with those of external parties to 
achieve results and to achieve outcomes of program delivery. 


From an internal operational perspective, the Department has taken steps to improve management processes and 
procedures for information sharing and decision-making. A departmental re-alignment with transformational initiatives 
for core services was introduced during the summer of 2008 to improve delivery of programs, streamline processes, 
strengthen coordination of science and health policy, and to clarify roles and responsibilities across the Department. 
As in any significant change initiative, there are significant opportunities and challenges. It is crucial that new roles, 
responsibilities and accountabilities be well understood by employees and external partners to ensure performance 
improvements are realized. 


Expenditure Profile 


For the 2009-10 fiscal year, Health Canada plans to spend $3,587.0 million to meet the expected results of its program 
activities and contribute to its strategic outcomes. 


In 2008, Health Canada conducted an in-depth review of the funding, relevance and performance of all its programs 
and spending to ensure results and value for money from programs that are a priority for Canadians. The results of 
this review will be reflected in future reporting to Parliament. 
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Health Canada’s spending trend from 2006-07 to 2011-12. 


Forecast 
Spending 


Actual Spending Planned Spending 


"2006-07 "2007-08 "2008-09 "2009-10 "2010-11 "2011-12 


For the 2006-07 to 2008-09 periods, the total spending includes all Parliamentary appropriation sources: Main 
Estimates, Supplementary Estimates, and Treasury Board Votes 10, 15, and 23. It also includes carry forward 
adjustments. For the 2009-10 to 2011-12 periods, the total spending corresponds to planned spending. 
Supplementary funding and carry forward adjustments are not reflected. 


* In 2007-08, actual spending was $1 billion more than originally planned due to the settlement of compensation 
payments to individuals infected with the Hepatitis C virus through the Canadian blood supply before 1986 and 
after 1990. 


Allocation of Health Canada funding by program activity for 2009-10 


InternalServices | 
First Nations and Inuit Health Programming and Services = 
Pesticide Regulation | 
Substance Use and Abuse | 
Workplace Health — 
Consumer Products = 


| 


Sustainable Environmental Health | 

Food and Nutrition | 

Health Products — 

International Health Affairs | 

Canadian Assisted Human Reproduction | 
Canadian Health Sy stern wes 


j 


500.0 1,000.0 1,500.0 2,000.0 2,500.0 
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Voted and Statutory Items 


The table below provides information on the Health Canada resources approved by Parliament. The table also shows 
changes in resources derived from supplementary estimates and other authorities. 


2008-09 Main Estimates 2009-10 Main Estimates 


Statutory Statutory Wording ($ millions) ($ millions) 
Item (S) 


Vote # or Truncated Vote or 


Operating expenditures 

S Capital expenditures 

10 Grants and contributions 

(S) Minister of Health — Salary and motor car 
allowance 


Contributions to employee benefit plans 
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Section II - Analysis of Program Acti ; 
by Strategic Outcome 


Strategic Outcome 1: 


Accessible and sustainable health system responsive to the health needs of Canadians : 


_ Canadian Assisted Human International Health: 


dian Health Syst 
aan lee aaa Reproduction Affairs 


Maintaining the accessibility and sustainability of Canada's health system is a shared responsibility, and Health 
Canada plays a significant role. As a partner and leader in Canada’s health system, we work closely with provincial 
and territorial governments, as well as health organizations and other stakeholder groups. We continually examine 
new and innovative approaches and responses to the health priorities and needs of Canadians. 


Serving as a partner, an enabler, an innovator, a knowledge broker and a proponent of transparency, we play a role in 
supporting the sustainability of Canada’s health system. To Canadians, sustainability means the availability, 
maintenance and advancement of key attributes of Canada's public funded health system such as accessibility, 
efficiency and effectiveness. In the face of perpetually shifting and growing health system demands, we develop 
policies in support of a sustainable health system for Canadians. 


Program Activity: Canadian Health System 


Financial Resources ($ millions) - Human Resources (Full-time Equivalents) 


2009-10 | 2010-11 dite 2 2009-10 2010-11 2011-12 


This program activity provides strategic policy advice on health care issues such as improved access, quality and 
integration of health care services to better meet the health needs of Canadians wherever they live or whatever their 
financial circumstances. The objective is pursued mindful of long-term equity, sustainability and affordability 
considerations. It is also pursued in close collaboration with provinces and territories, health professionals, 
administrators, other key stakeholders and citizens. 


Improved access, quality and integration of health services administration is achieved through investments in the 
health system and in health system renewal. For instance, it is achieved by assisting provinces and territories to 
reduce wait times for essential services, working with provinces and territories to ensure the principles of the Canada 
Health Act are respected, developing health information and health measures for Canadians, meeting the health and 
health access needs of specific groups, such as women and official language minority communities, and by ensuring 
the implementation of agreements between federal/provincial/territorial ministers of health. 


The program serves to identify key policy issues, trends and implications concerning pharmaceuticals, e.g., their use, 
cost and, accessibility. It also contributes significantly to the advancement of federal/provincial/territorial policy 
priorities. 
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In addition to providing advice on research ethics issues, on potential impacts of new and emerging technologies on 
the health system and the health of Canadians, the program also monitors and reviews federal health legislation to 
ensure it responds to the evolving needs of Canadians with a goal to protect and improve their safety and health. 


Expected Results of Program Activity: 


Improved health care system planning and performance, including wait times reduction 


Enhanced capacity of governments and stakeholders to support health system planning 


Awareness and understanding among health sector decision-makers and the public of the factors affecting accessibility, quality and 
sustainability of Canada’s health-care system and the health of Canadians 


Performance Indicators: 


Reports and analyses related to issues such as wait times Increased awareness and knowledge of new approaches, models and 
reduction, health human resources planning, and provision of best practices related to health care renewal 

chronic, palliative and continuing care are used to improve the 
health care system 


Governmental and stakeholder engagement activities (e.g., Increased collaboration and consultation between governments and 


meetings, workshops, conferences, program and policy stakeholders to advance key health care issues 
proposals) 
Publication of information that raises awareness and Timely and accessible health research and information on priority 


understanding of the factors affecting accessibility, quality and health issues available to Canadians 
sustainability of Canada's health-care system and the health of 


Canadians liane 


Planning Highlights: Health Canada continues to support activities that promote appropriate planning and 
management of Health Human Resources to help ensure Canadians have access to the health providers they need. 
Specific initiatives include development of a common national assessment for International Medical Graduates, which 
aims to harmonize the tools utilized across the country for the assessment of International Medical Graduates and 
bring a level of national consistency to this process. Another initiative is focussed on a thorough review of 
undergraduate medical education in Canada based on current and future needs in order to promote excellence in 
patient care. In addition, nine pilot projects aim to improve the retention and recruitment of nurses and the overall 
quality of the work life of nurses. Each project is a collaboration of the provincial nurses’ unions, the provincial 
government and an employer who have committed both in-kind and financial support for the overall project: 


Under the Official Languages Health Contribution Program we will increase the number of health professionals able to 
provide services in official language minority communities. 


As announced in Budget 2009, an additional $500 million was committed to Canada Health Infoway to support the 
goal of having 50% of Canadians with an electronic health record by 2010. In addition, this funding will be used to 
speed up the implementation of electronic medical record systems for physicians and integrated points of service for 
hospitals, pharmacies, community care facilities and patients. 


Benefits for Canadians: Health Canada contributes towards the success of the health care system serving Canadians, 
particularly with respect to improving access, quality and integration of health care services. 
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Program Activity: Canadian Assisted Human Reproduction 


Financial Resources ($ millions) Human Resources (Full-time Equivalents) 


2009-10 2010-114 2011-12 


This program activity implements the Assisted Human Reproduction Act, whose objective is to protect and promote 
human health, safety, dignity and human rights in the use of assisted human reproduction technologies. It develops 
policies and regulations in the area of assisted human reproduction. The science of assisted human reproduction 
evolves rapidly and, as a result, the program activity engages stakeholders on an ongoing basis to find a balance 
between the needs of patients who use these technologies to help them build their families, the children born from 
these technologies and the providers of these services with health and safety as the overriding factors. The goal of 
the policies and regulations is to develop a responsive regulatory regime which is a leader both domestically and in the 
international assisted human reproduction community, and reflects the objectives put forward in the Assisted Human 
Reproduction Act. The program activity gathers input from stakeholders, including the provinces, to ensure a Ba 
Canadian approach 


Expected Results of Program Activity: 
Increased input of Canadian stakeholders on assisted human reproduction technologies 
Increased knowledge of the application of assisted human reproduction procedures in Canada 


Increased number of assisted human reproduction regulations to protect the health and safety, dignity, and rights of Canadians using assisted 
human reproduction technologies 


Health and safety risks related to assisted human reproduction technologies addressed 


Performance Indica tors: 

Stakeholder and advisory Bane Rusieren and aeirarictt Increased stakeholder coordination and aie on a ee 
human reproduction issues to support and advance regulatory 
development 

Monitoring, collection, and analysis of relevant and current Improved monitoring and awareness of assisted human reproduction 

information in assisted human reproduction practices leading to the | practices leading to an increased number of evidence-based policy 

development of evidence-based policy documents documents to support regulatory development 

| --_--- — 

Reports and supporting documentation on relevant issues Assisted Human Reproductions’ regulations and other instruments to 

addressed through appropriate regulations and other instruments protect the health, safety, dignity, and rights of Canadians using 

developed to enforce the Assisted Human Reproductions Act assisted human reproduction technologies and children born from the 
use of these technologies 


Planning Highlights: Comprehensive regulations are well underway on such issues as: the conduct of controlled 
activities regarding the use of own gametes for own reproductive use, including Health Reporting Information; the 
reimbursement of expenditures; adverse event reporting and counselling services; and reimbursement of 
expenditures. Policy work is continuing on regulations governing third party use. 


After considering the recent opinion of the Quebec Court of Appeal, the Government has brought an appeal before the 
Supreme Court of Canada regarding the constitutionality of certain provisions of the Assisted Human Reproduction 
Act. Out of respect for the authority of the Supreme Court of Canada in matters of constitutional law, Health Canada 
will not pre-publish regulations until the question before the Court has been resolved. 
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Benefits for Canadians: Health Canada supports the Canadians utilizing the assisted human reproduction sector 
through development of policies to inform responsive regulatory frameworks and regulations as developed through 
ongoing stakeholder consultations. 


Program Activity: International Health Affairs 


Human Resources (Full-time Equivalents) 


Financial Resources ($ millions) 


Health Canada works internationally through leadership, partnerships and collaboration to fulfill its federal mandate of 
striving to make Canada's population among the healthiest in the world. International Affairs serves as the 
Department's focal point to initiate, coordinate, and monitor departmental policies, strategies, and activities that help 
promote Canadian priorities and values on the international health agenda. Global health issues transcend borders 
and require concerted international efforts and actions. Strategic and effective partnerships with key health partners 
such as the World Health Organization and the Pan American Health Organization are critical to advance Canada’s 
international health priorities and to contribute towards preparing and responding to global health threats. 


The international affairs program activity strives to share Canada’s best policies and practices with other countries, 
and assists in obtaining relevant information and innovative practices through bilateral and multilateral engagement. 


This program activity delivers strategic policy advice on international health issues to the Minister of Health, senior 


management and the Health Portfolio, including appropriate representation at international fora concerning the health 
portfolio. 


Expected Results of Program Activity: 


Increased knowledge and understanding of current and emerging international health issues; 


Enhanced multilateral, bilateral, regional and intersectoral collaboration on current and emerging international health issues of priority to 
Canada; 


Influence the international health agenda in a manner that supports Canada's health priorities, foreign policy and development objectives. 


Strategic engagement with stakeholders and other governments Increased awareness and knowledge of new approaches, models and 
(e.g. consultations and outreach activities with key stakeholders best practices related to international health priority issues 

and international partners) 

Number of new collaborations with key stakeholders on current Increased strategic engagement in international meetings, 

and emerging international health issues of priority to Canada conferences and fora; and an increased number of Canadian 


representatives on the boards or committees of key international 
health organizations 


Number of multilateral, bilateral negotiations or agreements that An increase in the number of resolutions or policy positions introduced 
Health Canada leads or supports in order to advance Canada’s by Health Canada which reflect Canadian priorities, and policy 
health priorities objectives and an increase in the number of international agreements, 


treaties or memoranda of understanding which advance Canada’s 
health priorities 
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Planning Highlights: Health Canada will focus on the following major activities during the 2009-10 fiscal year in order 
to increase our knowledge and understanding of current and emerging international health issues. These activities will 
enable Canada to influence international health agenda in a manner that supports our health priorities, foreign policy 
and development objectives. 


Health Canada will continue to foster collaboration and effectively engage with key international multilateral 
organizations such as the World Health Organization, the Pan American Health Organization, the Asia-Pacific 
Economic Cooperation, as well as the Global Health Security Initiative on a range of health issues. These 
collaborations help to build strategic linkages with particular regions and to engage other members on health 
issues of interest and priority to Canada. These collaborations also facilitate the exchange of information and best 
practices globally. 


Health Canada will also further bilateral collaborations and forge new bilateral relationships with key countries and 
regions of interest and priority to Canada. The Department will continue to work with key partners such as the 
United States and European Union and will enhance relationships with emerging economies such as China and 
Brazil through the development of implementation of bilateral agreements and policy dialogues. 


To influence international health policies in a manner that supports Canada's health priorities, foreign policy and 
development objectives, Health Canada will continue to provide integrated and strategic policy advice in the 
development and implementation of coherent Canadian positions for key international negotiations (such as 
treaties, Memoranda of Understanding) and participation in international meetings and fora. The Department will 
also continue participating in high-level international delegations, as well as coordinate visits to Canada by 
international delegations. This ensures a coherent policy agenda and supports an integrated approach to policy 
development across the Government of Canada. 


Benefits for Canadians: Health Canada collaborates with international health partners to promote the priorities and 
values of Canadians and to promote and protect the health of Canadians. 
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Strategic Outcome 2: 


Access to Safe and Effective Health Products and Food, and Information for 
Healthy Choices 


Health Products Food and Nutrition 


Under this strategic outcome, Health Canada is committed to promoting and protecting the health and safety of 
Canadians. The Department achieves this outcome by working towards reducing health risks to Canadians from 
health products and food and providing information so Canadians can make informed decisions and healthy choices. 


Activities under this strategic outcome include the evaluation and monitoring of the safety, quality, and effectiveness of 
thousands of drugs, vaccines, medical devices, natural health products and other therapeutic products available to 
Canadians. It also includes the evaluation and monitoring of the safety and nutritional quality of food. Other activities 
include evaluating and monitoring the safety, quality and efficacy of veterinary drugs administered to food-producing 
and companion animals, as well as promoting their prudent use and setting standards for such use. Lastly, the 
Department also undertakes activities related to the promotion of health and well-being of Canadians by developing 
nutritional policies and standards such as Canada’s Food Guide and by providing information to the public in 
newsletters such as It's Your Health. 


In 2009-10, under this strategic outcome, there will be a particular focus on a key departmental and Government of 
Canada initiative, implementing the five-year Food and Consumer Safety Action Plan. This horizontal initiative is 
aimed at modernizing and strengthening Canada’s safety system for food, health and consumer products in response 
to recent high-profile incidents involving a range of health products and food (e.g., the global withdrawal of Vioxx). 


Program Activity: Health Products 


Financial Resources ($ millions) 


Human Resources (Full-time Equivalents) 


| 2009-10 2010-11 2011-12 2009-10 2010-11 2011-12 
=e 4 146.5 145.7 1,778 1,802 1,827 


It is under the Health Products Program Activity that a broad range of health protection and promotion initiatives 
affecting the everyday lives of Canadians are undertaken. As the federal authority responsible for the regulation of 
health products, Health Canada evaluates and monitors the safety, quality and efficacy of drugs (human and animal), 
biologics, medical devices, and natural health products, based on authorities provided by the Food and Drugs Act and 
Regulations, as well as the Department of Health Act. 


Under this program activity, the Department also provides timely, evidence-based and authoritative information to key 
stakeholders, including—but not limited to—health care professionals such as physicians, pharmacists and 
practitioners (e.g., herbalists, naturopathic doctors, Traditional Chinese Medicine practitioners) and members of the 
public, to enable them to make informed decisions and healthy choices. 
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Expected Results of Program Activity: 


By 2013, implementation of the five-year Food and Consumer Safety Action.Plan 


Reduced exposure to Health Risks related to Health Products 


Increased ability to monitor and identify safety concerns before they arise 


Increased industry awareness and knowledge of regulatory requirements 


Safer use of health products by consumers and health professionals 


Increase the safety, quality and efficacy of health products imported into and/or manufactured in Canada 
Increased knowledge of post-market drug safety and effectiveness to inform decisions 

Reduction in prohibited and unapproved health products entering Canada 

Enhanced capacity of Health Canada and industry to identify and respond to risk issues 


Active Prevention 


Number of reports on pharmacovigilance plans received 


dit 


By 2013, increasing trend in reported pharmacovigilance plans 


Number of Risk Management and Mitigation Plans received 


By 2013, increasing trend in reported Risk Management and Mitigation 
Plans 


Number of pre-submission meetings held per year 


—= 


In 2007, 56 pre-submission meetings with industry were held for biologic 
and radiopharmaceutical drugs and approximately 65 pre-submission 

meetings in 2008. We anticipate an equal amount or an increase in pre- 
submission meetings for biologics and radiopharmaceuticals in 2009-10. 


In 2007, 132 pre-submission meetings with industry were held for 
pharmaceutical drugs and approximately 94 pre-submission meetings in 
2008. We anticipate an equal amount or an increase in pre-submission 
meetings for pharmaceuticals drugs for 2009-10. 


Number of Product Monographs made available to the public 


In 2009-10, we anticipate to have reached an estimated posting of 2000 
Product Monographs on the Health Canada website 


| Targeted Oversight : 
Percentage of Active Pharmaceuticals Ingredients firms 


inspected that are compliant with Good Manufacturing Practices 


By 2013, we anticipate an increase in number of Active 
Pharmaceuticals Ingredients firms inspected that are compliant with 
Good Manufacturing Practices 


Number of firms inspected that are compliant with Good 
Manufacturing Practices requirements for Active Pharmaceutical 
Ingredients 


Number of Centres/Partners participating in the Drug Safety and 
Effectiveness Network 


Number of consumers aware of risks associated with health 
products imported for personal use 


By 2013, we anticipate an increase in the number of firms inspected that 
are compliant with Good Manufacturing Practices for Active 
Pharmaceutical Ingredients 


Drug Safety and Effectiveness Network coordinating infrastructure to be 
established in 2009-2010 


Ten centres/partners participating in Drug Safety and Effectiveness 
Network by 2011-2012 


By 2013, increased number of consumers that are aware of risks 
associated with the importation of non-compliant health products 


Number of import alerts resulting in detecting/stopping non- 
compliant health products at the border 


By 2013, we anticipate an increased number of import alerts that will 
help stop non-compliant health products at the border and prevent high 
risk health products from entering the Canadian marketplace 


Percentage of hospitals compliant with mandatory adverse 
reaction reporting 


By 2013, increasing trend in reported adverse reactions from hospitals 


Number of Periodic Safety Update Reports received 


By 2013, increasing trend in reported Periodic Safety Update Reports 
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Planning Highlights: Health Canada is committed to promoting the health and safety of Canadians by helping 
ensure safe and effective health products in the Canadian marketplace. To improve results under this program activity 
and enhance health product safety for Canadians, the Food and Consumer Safety Action Plan was launched in 2008. 
In its role as federal regulator, Health Canada reviews Clinical trial applications for health products to help ensure the 
studies are properly designed and that participants will not be exposed to undue risk; reviews scientific information to 
evaluate the safety, efficacy and quality of health products, reviews information that the manufacturer intends to 
provide to health care practitioners and consumers about health products; provides Canadians with science-based 
information they need to make informed choices; and monitors and reviews health product safety and effectiveness 
information as it becomes available to ensure the benefit/risk balance remains acceptable. These activities contribute 
to the three pillars of the Action Plan, namely active prevention, targeted oversight and rapid response. 


A key component of the Action Plan is the proposed modernization of the Food and Drugs Act, which is 50 years old. 
Specifically, modernization would include a comprehensive and proactive approach that focuses on the lifecycle of a 
product; addressing safety gaps regarding the manufacture, sale, and importation of counterfeit and unsanitary health 
products; addressing issues such as misrepresentative health claims, labelling, adulteration of ingredients, and the 
emergence of new safety information; and providing greater authority to protect Canadians’ health. 


Further, as part of the Action Plan, the Department will push ahead on three distinct tracks: 


Active Prevention: Health Canada will initiate regulatory change to include regulatory oversight of the manufacturing 
of active pharmaceutical ingredients to improve the safety, quality and efficacy of health products. To increase 
awareness and compliance with regulatory requirements, it will enhance the capacity to engage in pre-submission 
meetings with industry, including the ability to better document, track, monitor and evaluate the exchange of 
information (these meetings provide an opportunity for the drug submission sponsor to obtain feedback regarding 
areas of concern prior to filing a submission). Also, as part of the lifecycle approach, Health Canada will work to 
increase the development and review of pharmacovigilance plans and risk-mitigation management plans to generate 
better and new information concerning health products during the pre- or post-market phases. The pharmacovigilance 
plan is a plan requested by Health Canada from the manufacturer to allow for the lifecycle. product monitoring once on 
the market. A Risk and Mitigation Plan for a product will provide additional specific assurance the manufacturer has 
measures in place to react and act quickly if new information concerning the product emerges once on the market. 


Targeted Oversight: Health Canada’s ability to make and support admissibility decisions at the border as they relate 
to health products will be strengthened through the establishment of a national border integrity program. This program 
will include, among other initiatives: a national standardized process for the handling of health products at the border; 
establishment of service standards between Canada Border Services Agency and Health Canada; and, undertaking 
public education activities to inform Canadians of risks associated with the importation of non-compliant health 
products. In addition, Health Canada will enhance the program to re-evaluate the overall safety of health products in a 
systematic manner at pre-established post-authorization times through the review of documents summarizing the 
worldwide safety experience of a health product. The Department will continue to work with its partners to enhance 
reporting of adverse drug reactions through the Hospital-Based Mandatory Reporting project for Adverse Drug 
Reactions. With the proposed amendments to the Food and Drugs Act, Health Canada will have the authority to 
request the reports from Hospitals. In the absence of these legislative authorities, Health Canada will continue 
requesting the reports from the hospitals on a voluntary basis. 


Lastly, Health Canada is partnering with the Canadian Institutes of Health Research to establish the Drug Safety and 
Effectiveness Network. The Network will enhance national research capacity to produce post-market evidence on the 
safety and effectiveness of drugs to inform pharmaceutical decision-making across the health care system. 
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Rapid Response: Health Canada, through modernized legislation, for the first time, would have the authority to recall a 
health product. In addition, it would be equipped to compel the communication of safety risks to Canadians. 


Benefits for Canadians: This program activity will contribute to protecting Canadians from undue risks associated 
with health products by minimizing factors that pose health risks to Canadians while maximizing the safety provided by 
a strong regulatory system. It also provides information to Canadians so that they can make informed decisions about 
their health. 


Program Activity: Food and Nutrition 


Financial Resources ($ millions) Human Resources (Full-time Equivalents) 


| ~~ 2009-10 2010-11 2011-12 2009-10 2010-11 2011-12 
ae 


The Food and Nutrition program activity establishes policies, regulations and standards related to the safety and 
nutritional quality of food. Food safety and nutritional quality standards are enforced by the Canadian Food Inspection 
Agency. The legislative framework for food is found in the Food and Drugs Act and Regulations, the Canadian Food 
Inspection Agency Act and the Department of Health Act. 


This program activity also promotes the nutritional health and well-being of Canadians by collaboratively defining, 
promoting and implementing evidence-based nutrition policies and standards. As a focal point and authoritative 
source for nutrition and healthy eating policy and promotion, the program activity disseminates timely information to 
Canadians and stakeholders, enabling them to make informed decisions and healthy choices. 


Expected Results of Program Activity: 


Reduced exposure to Health Risks related to Food and Nutrition 
Increased level of informed choices/healthy decisions related to food and nutrition 


Establishment of regulatory and non-regulatory measures to address immediate areas of concer! 


Level of Stakeholder and Public Awareness Health Canada anticipates over 2,000,000 requests for the 2007-08 
Canada’s Food Guide, over 1,000,000 visits to the Food Guide website 
and over 500,000 website users creating personalized PDF files using 
the My Food Guide Online tool 


Efforts to increase consumer awareness of the Nutrition Label will 
continue and in 2009-10, Health Canada anticipates over 5,500 visitors 
using the Interactive Nutrition Labelling Quiz 


Health Canada will continue to strengthen capacity building by 
interpreting and sharing results from the Canadian Community Health 
Survey 2.2, Nutrition Focus 


In 2009/2010, Health Canada plans to release products based on the 
Canadian Community Health Survey data (e.g., Eating Habits of 
Aboriginal Peoples off reserve — children and adults) and will also 
submit for publication articles on the nutrient intakes of children, teens, 
young and older adults as well as pregnant women 


Health Canada will develop and publish: 
e —_ Regulatory Amendments: 


Number of regulatory amendments, policies and guidelines 
developed (as part of the Active Prevention pillar of the Food 
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and Consumer Safety Action Plan) — Enhanced Labelling for Food Allergens and Gluten 
Sources and Added Sulphites - Canada Gazette Part Il; 
- Addition of Vitamins and Mineral Nutrients to Food 
(Food Fortification) - Canada Gazette Part |; 
— Amendments to Food Additive Tables - Canada 
Gazette Part | and/ or Canada Gazette Part I! 


- Policy on E. coli 0157:H7 and 0157:NM Contamination 
of Raw Ground Beef and its Precursor Materials; 

- Update to Policy on Listeria monocytogenes in Ready- 
to-Eat Foods; 

— Allergens update policy for precautionary statement; 

- Policy on Health-Related Claims about "Probiotic" 
Microorganisms in Foods 

e Guidelines: 

- Guideline on Plant and Mushroom Products Packed in 
Oil; 

- Updated criteria for E. sakazakii in powdered infant 
formula; 

- Guidance Document for Preparing a Submission for the 
Authorization of Food Health Claims; 

- Guidance Document -- Classification of Products at the 
Food -- Natural Health Product Interface 


Number of educational tools developed (as part of the Active | Health Canada will also develop and disseminate: 
Prevention pillar of the Food and Consumer Safety Action Plan) | education tools: 


e Risk communication material on the microbial safety of fresh 
produce; 


e Guidance on the preparation of powdered infant formula in the 
home and hospital/care settings 


Proportion of Health Risk Assessments for acute health risks 90% within 24-48 hours 
communicated to stakeholders within service standards (as part 
of the Rapid Response pillar of the Food and Consumer Safety 
Action Plan) 


Proportion of Health Risk Assessments related to health risks of | 90% within 5-10 days 
lesser severity communicated to stakeholders within service 
standards (as part of the Rapid Response pillar of the Food and 
Consumer Safety Action Plan) 


Planning Highlights: Results under this program activity will also be improved through continuing efforts in the 
context of the Food and Consumer Safety Action Plan. More specifically, under the Active Prevention pillar of the 
Action Plan, Health Canada will strengthen standard setting and regulations. It will focus on gaps and emerging areas 
of safety concern around allergens, natural toxins, emerging food borne pathogens, and bioactives in food. The 
Department will publish the final regulatory amendments on food allergen labelling in Canada Gazette II, and will 
update its current policy on Listeria monocytogenes in Ready-to-Eat Foods as well as publish its revised guidelines for 
E-coli 0157 on raw ground beef products. In addition, it will continue to lead the way toward better understanding of 
food safety risks, including those associated with exposure to melamine in the food supply in support of Health 
Canada’s risk assessment and standard setting activities. 


Under the Rapid Response pillar of the Food and Consumer Safety Action Plan, the Department will improve targeted 
risk communication and focus on an education campaign for the safety of priority foods (e.g., produce, foods 
containing natural toxins). 


Benefits for Canadians: This program activity will contribute to the protection of Canadians from unsafe foods and 
will foster conditions enabling Canadians to make informed decisions about their health. 
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Strategic Outcome 3: 


Reduced health and environmental risks from products and substances, and 
healthy, eclaulheis living and working environments _ 


Sustainable Consumer Workplace Substance Use | Pesticide 


Environmental Products Health and Abuse Regulation 
Health — : 


Health Canada is responsible for assessing and acting on many elements of day-to-day living that have impacts on the 
health of Canadians. These include drinking water safety, air quality, radiation exposure, substance use and abuse 
(including alcohol), consumer product safety, tobacco and second-hand smoke, workplace health, and chemicals in 
the workplace and in the environment. We are also engaged in chemical and nuclear emergency preparedness; 
inspection of food and potable water for the travelling public; and health contingency planning for visiting dignitaries. 


Much of this work is governed through legislation including the Canadian Environmental Protection Act, 1999, the 
Controlled Drugs and Substances Act, the Hazardous Products Act, the Tobacco Act, the Food and Drugs Act, the 
Radiation Emitting Devices Act, the Quarantine Act, the Pest Control Products Act and others. 

Departmental efforts on sustainable development will include continued implementation of the Department's 


Sustainable Development Strategy IV and the development of new departmental policy and procedures for the Cabinet 
Directive on Strategic Environmental Assessment of Policy, Plan and Program Proposals. 


Program Activity: Sustainable Environmental Health 


Financial Resources ($ millions) Human Resources (Full-time Equivalents) 


153.3 146.8 122.2 


2009-10 2010-11 2011-12 see 10 2010-11 2011-12 


The environment is a key determinant of the health of Canadians. Health Canada will promote and protect the health 
of Canadians by identifying, assessing and managing health risks posed by environmental factors in living, working 
and recreational environments. The scope of activities includes: research and collaboration on drinking water quality, 
air quality, contaminated sites, toxicology and climate change; clean air programming and regulatory activities; risk 
assessment and management of: chemical substances, microbiological contaminants, environmental noise, 
environmental electromagnetic frequencies, products of biotechnology and products of other new and emerging 
technologies (including nanotechnology); solar ultraviolet radiation; preparedness for nuclear and environmental 
disasters as well as working with the passenger conveyance industry to protect the travelling public. 


The Chemicals Management Plan is managed jointly by Health Canada and Environment Canada. Under the 
Chemicals Management Plan, activities taken to regulate chemicals are being taken in an integrated fashion across 
Canada. Activities associated with the Plan include: the implementation of a national monitoring system; the 
development of risk management performance agreements with industry sectors; and the strengthening of the 
assessment and management of environmental health risks, including those posed by pharmaceuticals, consumer 
products, personal care products, cosmetics, and food. Enhanced communications and outreach activities will allow 
Canadians to make better informed decisions about limiting their exposure to potential hazards. 
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Expected Results of Program Activity: 


Timely regulatory system response to new and emerging health risks related to chemicals or substances that are harmful to human health or 
the environment, and environmental risks to health. 


New and emerging health risks related to chemicals or substances that are harmful to human health or the environment are identified, 


assessed and managed. 


Canadians are knowledgeable, understand and involved in environmental health issues. 


Performance Indicators: 


Proportion of regulatory activities addressed within service 
standards/target 


Time period within which serious health risks are brought into a risk To be set after baseline is established in 2011 


management regime 


Percentage of the target population aware of environmental health 
issues 


Planning Highlights: Approximately 200 substances were identified as high-priority in 2006 under Canada's world- 
leading categorization of legacy chemicals. The assessment of these high-priority substances will continue to be 
announced every three months in batches of 15 to 30, which will undergo risk assessment and risk management 
action as warranted. Assessment of new substances will also continue. 


In cooperation with Environment Canada, opportunities to strengthen the Canadian Environmental Protection Act, 
1999 will be examined, including any follow up to recommendations made by the House and Senate committees in 
2007 and 2008 and integrating the In-commerce List of Food and Drug Act Substances. 


Benefits for Canadians: The environment has an important impact on human health. Working in concert with 
Environment Canada, Health Canada works to protect the health of Canadians from environmental risks. The 
Chemical Management Plan is designed to protect the health and environment of Canadians by assessing and 
managing the risks associated with chemical substances. 


Program Activity: Consumer Products 


Financial Resources ($ millions) Human Resources (Full-time Equivalents) 


2009-10 2010-11 2011-12 2009-10 2010-11 2011-12 
: 


Health Canada identifies, assesses, manages and communicates to Canadians the health and safety risks associated 
with consumer products, cosmetics and radiation emitting devices. This is achieved through research, risk 
assessments and the development of risk management strategies to minimize the exposure of Canadians to 
potentially hazardous products. Also included are regulatory monitoring and compliance activities as well as 
information, education and guidance aimed at both industry and the public. Relevant acts include: consumer products 
(Hazardous Products Act), cosmetics (Food and Drugs Act) and radiation emitting devices (Radiation Emitting Devices 
Act). 


In accordance with the Government of Canada’s commitment to Strengthen and Modernize Canada’s system for 
health, consumer and food products to protect the health of Canadians, Health Canada worked with other key federal 
departments to develop Canada's new Food and Consumer Safety Action Plan. The Action Plan proposes new 
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legislation that will enable the government to respond faster to protect the public when a problem occurs. The 
proposed legislation will emphasize industry's responsibilities for the safety of the consumer products they put into the 
marketplace, and provide stronger and more flexible regulatory backstops such as mandatory reporting of injuries, 
illnesses and defects, and mandatory product recalls. Health Canada will also work with key trading partners (and 
other countries) to strengthen cooperation and dialogue on issues related to consumer products (including cosmetics) 
and radiation emitting devices. 


Expected Results of Program Activity: 
Increase effective use of standards by industry and improved compliance with product safety obligations 


Better informed consumers properly selecting and safely using products 


Responsive and proactive, risk-based product safety regulatory framework 


Performance Indicators: | Targets: | 
Pp 


ercentage of inspected registrants/firms/users who are compliant/ | By 2013, decreasing trend in reported product safety adverse health 
non-compliant with product safety obligations incidents. (Baseline to be established by 2010) 


Number of incidents reported of improper/unsafe use of consumer | By 2013, decreasing trend in number of reported incidents 
products incidents (Baseline to be established by 2010) 


Percentage of product safety issues addressed by the new Canada | By 2013, target is 100% of issues addressed 
Consumer Product Safety Act and its regulations (has not yet been 
re-tabled in parliament) 


Planning Highlights: The centrepiece of the Action Plan on consumer products is the proposed new Canada Consumer 
Product Safety Act, which will provide new and modern authorities, including a new ‘general prohibition’ provision that will 
allow Health Canada to take action with respect to any consumer product in Canada that poses a danger to the health or 
safety of the public. The Canada Consumer Product Safety Act will also include new authorities to require suppliers to keep 
records to facilitate tracing their products to their sources and to order product recall if necessary. 


The Action Plan also includes activities to support implementation of amendments planned over the next 18-24 months 
to the Cosmetic Regulations of the Food and Drug Act to clarify and strengthen their contribution to consumer product 
health and safety. 


Benefits for Canadians: The federal government is responsible for promoting the health and safety of Canadians. A 
key part of this role is ensuring that the consumer products used by Canadians are safe for their health. The Food and 
Consumer Safety Action Plan will bolster Canada’s regulatory system by amending or replacing outdated health and 
safety legislation with new legislative regimes that respond to modern realities, and by enhancing safety programs in 
areas where modern legislative tools already exist. The Action Plan will modernize Canada’s regulatory system to 
enable it to better protect Canadians from unsafe consumer products in the face of current realities and future 
pressures. 
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Program Activity: Workplace Health 


Financial Resources ($ millions) 
2009-10 2010-11 2011-12 
eT 


This program activity provides services to support the occupational health of the federal public servants. As a 
secondary activity, it also provides health contingency planning for Internationally Protected Persons and their family 
members (e.g., visiting dignitaries, members of the Royal family) and others when they are visiting Canada. 


Human Resources (Full-time Equivalents) 


2009-10 


In addition, there are also other programs listed in this Program Activity, namely dosimetry services (the measurement 
of personal, occupational exposure to radiation); and Workplace Hazardous Materials Information System, a national 
hazard communication standard including worker education, inspector training and standards for cautionary labels. 


Expected Results of Program Activity: 
Timely system response to public service employees with psycho-social health problems 
Internationally Protected Persons are protected during regular visits, major events and PM-led events from risks to their health 


Support to departments which enables adherence to Acts, regulations and guidelines 


Performance Indicators: Targets: 


Percentage of public service employee clients’ psycho-social 70% (represents the current Industry standard) 
problems dealt with within service standards 


Percentage of visits/events without serious health related incidents | 100% 
for Internationally Protected Persons or for Canadian Public 
Servants 


Planning Highlights: Health Canada will continue to assess the environmental conditions of federal workplaces 
impacted by natural or man-made events. These assessments will determine if the workplace is safe for reoccupation 
and resumption of operations following a critical incident. 


In the coming year, Health Canada will provide emergency preparedness and response capacity for the Vancouver 
Winter Olympics in 2010 thus contributing to the success of this event. 


Benefits for Canadians: This activity supports the government of Canada’s objective of Healthy Canadians by 
ensuring Canada has a well-functioning and healthy public service which, in turn, provides timely and adequate 
services to Canadians. It also contributes to the objective by working with partners to prevent the potential spread of 
diseases that could be carried by foreign dignitaries during their visits to Canada. 
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Program Activity: Substance use and abuse 


Human Resources (Full-time Equivalents) 


Financial Resources ($ millions) 


| 201 / 2011-12 


Through regulatory, programming and educational activities, Health Canada seeks to improve health outcomes by 
reducing and preventing tobacco consumption and combating alcohol and drug abuse. 


Through the Tobacco Act, Health Canada regulates the manufacture, access, labelling, and promotion of tobacco. 
Health Canada is also the lead for the Federal Tobacco Control Strategy, the objectives of which are to: reduce the 
prevalence of Canadian youth who smoke; to increase the number of adult Canadians who quit smoking; to reduce the 
prevalence of Canadians exposed to daily second hand smoke; to examine the next generation of tobacco control 
policy in Canada; to contribute to the global implementation of tobacco control; and to monitor and assess contraband 
tobacco activities. 


Through the Controlled Drugs and Substances Act and its regulations Health Canada regulates the possession, 
production, and importing and exporting of controlled substances and precursor chemicals. In addition, Health Canada 
administers the licensing and authorizations processes to enable stakeholders, such as industry and research 
institutes, to conduct activities with these substances. Health Canada is a partner in the government's anti-drug 
strategy which includes: prevention programming aimed at youth; facilitating access to treatment programs; 
compliance and enforcement activities related to controlled substances and precursor chemicals; and, increased 
resources for drug analyses services commensurate with the increase in law enforcement resources. 


Expected Results of Program Activity: 
The overall goal of the Tobacco Control Strategy is to reduce overall smoking prevalence from 19% (2006) to 12% by 2011 


Reduced use and abuse of drugs 
Continued provision of high-quality evidence for law enforcement 
Increased compliance with legislation and regulations 


Increased awareness and understanding of illicit drugs and harmful health and social effects associated with illicit drug use 


Strengthened evidence-informed substance abuse treatment systems and services 


Performance Indicators: Targets: 


Smoking prevalence rate in % of the Canadian Population. 12% (Canadian Tobacco Use Monitoring Survey) 


Prevalence rates of drug use and abuse 


Number/nature of injuries and/or environmental risk caused by 
unsafe handling of chemicals noted by Drug Analysis Service 
personnel: 


Eee of compliance with policies and regulations To be set after baseline is established in 2010 


Level of awareness about harmful health and social effects 
associated with illicit drug use 


Extent to which the Drug Treatment Funding Program has 
contributed to and strengthened, evidence-informed substance 
abuse treatment systems and services 


_ Rte REE TSE ES ESRI SES EI TiS SE SOS TL STS 
SECTION II ¢ ANALYSIS OF PROGRAM ACTIVITIES BY STRATEGIC OUTCOME 29 


Planning Highlights: The program activity seeks to reduce the prevalence of substance use and abuse and to 
reduce the health and safety risks associated with tobacco consumption and controlled substance use through the 
authority of the Tobacco Act, the Controlled Drugs and Substances Act, the Federal Tobacco Control Strategy, and the 
National Anti-Drug Strategy. 


e The program activity supports the departmental strategic outcomes through regulatory, research and policy 
leadership, programming, and educational activities. This work results in increased awareness and compliance 
with relevant legislation and regulations for tobacco and controlled substances and precursor chemicals. 


e Expected results are high-level, long-term results that will not be achieved on a yearly basis. Annual reporting will 
lead up to the longer-term results. Performance Measurement and Evaluation Strategy will be developed to 
outline the process and timelines for establishing appropriate targets and measuring results. 


Benefits for Canadians: The Government of Canada has a long standing commitment to reducing the serious and 
adverse health effects presented by the use and consumption of tobacco products and controlled substances. This 
approach continues to contribute to safer and healthier communities and Canadians. 


Program Activity: Pesticide Control 


Financial Resources ($ millions) 
2009-10 2010-11 2011-12 


To help prevent unacceptable risk to people and the environment, and facilitate access to sustainable pest 
management tools, Health Canada, through the Pest Management Regulatory Agency, regulates the importation, sale 
and use of pesticides under the federal authority of the Pest Control Products Act and Regulations. 


Human Resources (Full-time Equivalents) 


2009-10 2010-11 2011-12 


Protecting human health and the environment is a key priority for Health Canada and scientific assessment of risk is 
the foundation for Health Canada’s activities related to the Pest Control Products Act and its regulations. 


Health Canada through the Pest Management Regulatory Agency conducts pre-market assessments of risks to 
human health and the environment from potential exposure to proposed uses of chemical and biological pesticide 
products. An assessment of data which demonstrates the value of the product for the proposed use is also conducted 
prior to making a regulatory decision. 


The evaluation of new products ensures that Canadians have timely access to new pesticide products and new uses 
of pesticide products which do not present unacceptable risk to human health and to the environment and which can 
demonstrate value. 


The re-evaluation of older products ensures that only those older pesticides that meet modern standards remain 
registered. The Pest Control Products Act-requires older pesticides to be re-evaluated on a 15-year cycle to reduce 
risks to human health and the environment. 
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Expected Results of Program Activity: 


Canadians have timely access to new pésticides/pesticide uses that meet standards of value, acceptable human health and environmental 
risk; 


Only those older pesticides that meet modern standards remain registered; 
Registrants, vendors and users comply with the Pest Control Products Act and its regulations; and 


Canadians have access to and are using reduced risk and low risk products and risk reduction strategies. 


Performance Indicators: Targets: 


Pre-market reviews and regulatory decisions on new pesticide products | 90% of reviews completed within performance timeline targets 


and new uses of pesticide products completed within performance 
timelines that meet international standards 
Re-evaluation assessments completed within commitments under the 90% of older registered pest control products have undergone a 


Chemicals Management Action Plan full review in the last 15 years 


Delivery of the National Pesticides Compliance Program including 80% of compliance programs and enforcement activities 
associated investigations / enforcement responses delivered and reported according to timelines 


Development of new transition strategies to use of lower risk pesticides. 


Number of user groups engaged in risk reduction strategies 


Planning highlights: Health Canada will work closely with international partners to exchange and compare evaluation 
and risk assessment processes and to encourage adoption of science innovations through direct cooperation with 
other jurisdictions. International joint reviews and work sharing of proposed new pesticide products will facilitate Health 
Canada making regulatory decisions on new active ingredients in the same time frame as decisions in other 
jurisdictions. 


Increased availability of reduced risk and low risk pesticide 
products 


Increased engagement of stakeholder groups in the development 
of new transition strategies 


The Pesticide Regulation Program will collaborate with other programs in Health Canada, Health Portfolio members 
and Environment Canada to achieve re-evaluation targets established through the Government of Canada’s 
Chemicals Management Plan. Health Canada will re-evaluate older pesticides currently available on the market to 
determine if their continued use is acceptable in consideration of modern scientific approaches and standards 


Health Canada will add programs and activities aimed at actively preventing safety issues by working with consumer 
product manufacturers to ensure systems are in place to assure product integrity, and target situations considered to 
represent higher risk such as vendors of pesticides who may not be fully informed of regulatory requirements. Health 
Canada will respond rapidly where action is required through investigation and appropriate enforcement responses. 


To provide Canadians with access to, and information on, reduced risk and low risk products, Health Canada will work 
with Agriculture and Agri-Food Canada to develop and implement policies to support sustainable pest management. 


Benefits to Canadians: This program activity will contribute to reducing health and environmental risks from 
pesticides by ensuring that only those pesticide products that meet standards of value and acceptable human health 
and environment risks are allowed on the market. It also provides information to Canadians so that they can make 
informed decisions about pesticide use. 
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Strategic Outcome 4: 


Better Health Outcomes and Reduction of Health Inequalities between First 


Nations and Inuit and Other Canadians 


First Nations and Inuit Health Programming and Services 


Health Canada delivers a range of health services to First Nations and Inuit. A range of primary care services are 
provided in approximately 200 First Nations communities, largely in rural or remote areas where access to provincial 
health care services is limited. In addition, home and community care services are provided in approximately 600 First 
Nations communities. Health Canada supports a range of community-based health programs, focusing on children 
and youth, mental health and addictions, and chronic disease and injury prevention. The Department also delivers a 
range of public health programs with a focus on communicable disease control, including tuberculosis, HIV/AIDS and 
vaccine-preventable diseases, and environmental health and research. The Non-Insured Health Benefits Program 
provides approximately 800,000 eligible First Nations and Inuit with a limited range of medically necessary health- 
related goods and services not provided through private insurance plans, provincial/territorial health or social programs 
or other publicly funded programs. 


Program Activity: First Nations and Inuit Health Programming and 
Services 


Financial Resources ($ millions) Human Resources (Full-time Equivalents) 


2,361.3 


2009-10 2010-11 2011-12 2009-10 2010-11 2011-12 
2,222.4 


1,970.5. 2.124 4,940 1866 


The objective of First Nations and Inuit health program activity is to improve health outcomes, by ensuring the 
availability of, and access to, quality health services, and by supporting greater control of the health system by First 
Nations and Inuit. 


Through a number of ongoing and new initiatives Health Canada will foster: 


First Nations and Inuit Community Programs 

First Nations and Inuit Health Protection and Public Health 

First Nations and Inuit Primary Care 

Non-Insured Health Benefits (Supplementary) for First Nations and Inuit 
Governance and Infrastructure Support to First Nations and Inuit Health System 


Expected Results of Program Activity: 


Better health outcomes and reduction of health inequalities between First Nations and Inuit and other Canadians 


Performance Indicators: Life expectancy (at birth, on and off reserve) « Birth weight » Mortality * Diabetes Rates + Suicide Rates 
Incidents of Tuberculosis * Non-Insured Health Benefit Client utilization rates * Non-Insured Health Benefit Client Safety Improvements 
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Planning Highlights: To achieve the expected result, Health Canada plans to undertake the following activities: 


e Aided by additional investments of $305 million recently announced by the Government, the Department will 
continue to work with the provinces and First Nations organizations to strengthen current programs, improve 
health outcomes for First Nations and Inuit individuals, and move toward greater integration with provincial and 
territorial health systems. Through the Aboriginal Health Transition Fund, the Department will support the 
integration of federally and provincially funded health services and the adaptation of provincial and territorial 
health programs to meet the unique needs of all Aboriginal peoples. 


e Health Canada will also work to implement another key commitment announced by the Government in Budget 
2009: $135 million for the construction and renovation of health services infrastructure benefitting First Nations, 
including health clinics and nurses’ residences. More than 40 new projects and approximately 230 remediation 
projects will be completed over the next two years. 


e Health Canada will work to improve Mental Health and Addictions programming through pilot testing of four to five 
mental wellness teams in partnership with the Mental Health Commission of Canada and Provinces and 
Territories. It will also continue efforts to modernize addictions services by increasing access, quality, and 
effectiveness through regional needs assessments and research guided by an expert panel, accreditation and 
certification activities. Progress of these activities will be measured by tracking the number of mental wellness 
teams implemented, status of the regional needs assessments, progress of research around effective addictions 
services, number of new treatment centre accreditations, and the percentage of addictions workers certified or in 
the certification process. Key targets for 2009-10 include completion of regional needs assessments, 70% of 
workers certified or in the certification process, and the accreditation of three new treatment centres. 


e The Department will build the evidence base towards the renewal of the Aboriginal Diabetes Initiative, the 
Maternal and Child Health Program, the National Aboriginal Youth Suicide Prevention Strategy, and the Labrador 
Innu Comprehensive Healing Strategy. Progress towards this activity will be measured primarily through progress 
of evaluations of program relevance and effectiveness, performance reports and special studies centering on 
Mental Health and Addictions, Children and Youth, and Chronic Disease and Injury Prevention programming. Key 
targets for 2009-10 include the completion of a Children’s program cluster evaluation and the initiation of work to 
evaluate mental health and addictions and chronic disease and injury prevention programming. 


e Health Canada will continue to assist communities to build capacity to monitor all distribution systems with five or 
more connections, cisterns and community wells as per the Guidelines for Canadian Drinking Water Quality. It 
will continue to enhance the Quality Assurance/Quality Control national monitoring program and the review 
process for water and wastewater project proposals from a public health perspective, and lead the development 
and implementation of a National Wastewater Program. It will develop public awareness materials, tools and 
procedures to address waterborne illness threats on-reserve and a recruitment and retention strategy for 
Environmental Health Officers and Community-based Drinking Water Monitors. In 2009-10, Health Canada aims 
to increase by the number of distribution systems with five or more connections that meet the monitoring 
requirements as per the Guidelines for Canadian Drinking Water Quality. 


e Health Canada will support Indian and Northern Affairs Canada in the consultation process with First Nation 
communities, regional First Nation organizations and provincial/territorial governments on the creation of a federal 
legislative framework for drinking water and wastewater on reserve. For 2009-10, Health Canada will work 
towards completing a successful engagement process for the proposed legislative framework. 
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e Work on the Aboriginal Health Human Resources Initiative/Health Careers will continue in 2009-10 to implement 
health human resources strategies that responds to the unique needs and diversity among Aboriginal peoples, 
increase the number of Aboriginal students in health career studies, retain health workers in Aboriginal 
communities and produce health care workers who are better able to respond to the needs of Aboriginal people 
and provide health care services in a more culturally competent manner. In 2009-10 it is expected that at least 
350 students will receive health careers bursaries and scholarships, 73 post-secondary educational institutions 
will have Aboriginal health student support programs and the mid-term program review will be completed. 


Benefit for Canadians: Health Canada contributes to better health outcomes by delivering a range of programs and 
services to address the health needs of First Nations and Inuit. Through a range of primary care services, community- 
based health programs, public health programs and Non-Insured Health Benefits, the Department contributes to 
reducing gaps in health status between First Nations and Inuit and other Canadians. 


Additional information on various FNIHB programs is available on page 36, Section III. 
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Program Activity: Internal Services 


__ Financial Resources ($ millions) Human Resources (Full-time Equivalents) 


2009-10 2010-11 2011-12 
303.1 292.6 291.4 


2009-10 2010-11 2011-12 
2,674 2,616 2.598 


Program Activity Summary & Planning Highlights: 


Corporate Services is engaged throughout Health Canada as a service provider, enabler and custodian to support 
Departmental activities and initiatives and to ensure the best value for Canadians. Key areas of work include an integrated 
planning process, utilizing risk-based strategies and result-based tools taking into account the Management Accountability 
Framework, in the areas of human resources, finances, real property, security and information management and 
technology. The Strategic Policy Branch also provides a number of internal policy services in support of departmental and 
Health Portfolio priorities in the areas of: science policy, Parliamentary relations and Cabinet affairs, regulatory and 
legislative issues, and intergovernmental affairs. 


Initiatives 


Highlights of Internal Services activities are showcased through several priorities. Enterprise HR and its Talent 
Management Framework is Health Canada's premier strategy and transformational initiative for maximizing our investment 
in people at all levels and in all areas of expertise (such as the Scientific and Technology community). The Talent 
Management Framework aims at refocusing human resources practices and aligning them with business goals and talent 
needs; and improving organizational performance through the active recruitment, engagement, development and retention 
of employees. Success has also been demonstrated in the Department's alignment to the Government of Canada’s IT. 
Shared Services agenda. Real Property activities support the Department's objective to achieve savings by maximizing 
efficiencies, as well as optimizing the use of space, and the development of a framework to provide a cohesive 
departmental approach to the custodianship of Health Canada’s real property portfolio. With respect to strengthening the 
department's strategic policy capacity, Health Canada will continue to work with internal and external partners to define 
research priorities, including tools and data, establish mechanisms for ongoing collaboration between researchers and 
policy makers, and identify opportunities for integrating research into policy-making 


In addition, with respect to audited Financial Statements, the Department has implemented a Readiness Assessment 
Action plan which will identify and document processes to ensure internal controls are in place in preparation for the future 
audit of its Financial Statements. This exercise will improve the data integrity and timeliness of internal and external 
financial reporting. 


These Internal Services highlights can be linked to the Clerk of the Privy Council’s priorities for Public Service renewal. 
These activities have contributed to the alignment of result orientated practices and goals within Health Canada. 
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Section III — Supplementary Infor 


Financial Information 


The future-oriented financial highlights presented within this Report on Plans and Priorities are intended fS'serve asa 
general overview of Health Canada’s financial position and operations. These future-oriented financial highlights are 
prepared on an accrual basis to strengthen accountability and improve transparency and financial management. 


Financial Highlights 
_ ture orien 
2 2010 
(in millions of doflars) 


EXPENSES 


i Total Expenses 3,511.7 
REVENUES ; 
Total Revenues 80.8 
NET COST OF OPERATIONS 3,430.9 


Subsequent to the preparation of the Future-oriented Statement of Operations, the Federal Budget announced 2009- 
10 funding for the Department totalling $202.3 Million for the First Nations and Inuit Health program and $500 Million 
for Canada Health Infoway. These amounts are not reflected in this statement. 


The chart below outlines Health Canada’s future-oriented total expenses for 2009-10 across the program activities: 


Future-oriented Expenses: Where Funds Go 


Internal Services _ 
First Nations and Inuit Health Programming and Services | === 

Pestidde Regulation 

Substance Use and Abuse — 
Workplace Health 

Consumer Products | 

Sustainable Environmental Health 
Food and Nutrition 

Health Preducts | 

International Health Affairs ~ 


Canadian Assisted Human Repraduction | 
Canadian Health System 


500.0 1,000.0 1,500.0 2,000.9 2,500.0 
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List of Tables 


The following tables can be found on the Treasury Board Secretariat website: 


http://www.tbs-sct.gc.ca/rpp/2009-2010/index-eng.asp 


“8 Future-oriented Financial Highlights 

¥8 Details on Transfer Payment Programs 
“8 Up-Front Multi-Year Funding 

“8 Green Procurement 

“8 Sustainable Development Strategy 

“8 Horizontal Initiatives 

¥8 Internal Audits 

“8 Evaluations 

“8 Sources of Respendable and Non-Respendable Revenue 
“8 Status Report on Major Crown Projects 
“8 User Fees 


“8 Health Canada’s Regional Operations ' 5 \ 


“6 Summary of Three-year plan for transfer payment programs 
http://www.hc-sc.gc.ca/ahc-asc/performance/estim-previs/plans-prior/2009-2010-tpp-ppt-eng.php 


Additional Weblinks 


Non-Insured Health Benefits 2006/07 Annual Report ‘ 
“6 http://www.he-sc.gc.ca/fniah-spnia/pubs/nihb-ssna/2007_rpt/index-eng.php?EditDocument Le 
Non-Insured Health Benefits Program 
“8 http://www.he-sc.gc.ca/fnih-spni/nihb-ssna/index_e.html 
Aboriginal Head Start On Reserve 
“8 http://www.hce-sc.gc.ca/fnih-spni/famil/develop/ahsor-papa_intro_e.html “ 
Fetal Alcohol Spectrum Disorder 
“8 http://www.he-sc.gc.ca/fnih-spni/famil/preg-gros/intro_e.htm! 
Aboriginal Diabetes Initiative 
“8 http://www.he-sc.gc.ca/fnih-spni/diseases-maladies/diabete/index_e.html 
Injury Prevention 
“8 http://Awww.he-sc.gc.ca/fnih-spni/promotion/injury-bless/index_e.html 
Indian Residential Schools Resolution Health Support Program 
“6 http://www.he-sc.gc.ca/fnih-spni/services/indiresident/index_e.html 
National Native Alcohol and Drug Abuse Program 
“8 http://www.he-sc.gc.ca/fnih-spni/substan/ads/nnadap-pnlaada_e.html 
Drinking Water Quality 
¥® http://www.hc-sc.gc.ca/fnih-spni/promotion/water-eau/index_e.html 
Immunization Schedule for Infants and Children 
“6 http://www.phac-aspc.qe.ca/im/is-cv/index.html 
e-Health 
“8 http://www.he-sc.gc.ca/fnih-spni/services/ehealth-esante/index_e.html 
Aboriginal Health Human Resources Initiative 
“8 http://www.he-sc.gc.ca/ahc-asc/activit/strateg/fnih-spni_e.html#ahhri-irrhs 
Contribution Agreements 
“8 http://www.hc-sc.gc.ca/fnih-spni/finance/agree-accord/index_e.html 
First Nations and Inuit Home and Community Care Program 
4 http://www.hc-sc.gc.ca/fnih-spni/services/home-domicile/index_e.html 
Targeted Immunization Strategy 
“8 http://www.hc-sc.gc.ca/ahc-asc/activit/strateg/fnih-spni_e.html#immuni 
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